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This paper summarises the forthcoming changes to the Destination of Leavers from 
Higher Education (DLHE) 
 
 
 

 

Recommended action 

 

Education & Student Committee is asked to note the proposed changes 

 

 

 

 

 

 

 

 

  



New DLHE; a briefing note for Education and Student Committee 

The current DLHE (Destination of Leavers from Higher Education) survey methodology: 

The Destination of Leavers from Higher Education, otherwise known as DLHE, survey measures the employment and 
further study outcomes of graduates 6 months after graduation. The survey is a census of all graduates and response 
rates as high as 80% are required. The administration of the survey is the responsibility of individual HEIs, some of 
whom decide to outsource the collection of the data to a third party supplier and some of whom administer the 
collection of the data themselves. At City the DLHE survey is managed in-house by the Careers Service. The data 
collected as part of the DLHE survey produces the employability metrics reported within university league tables and 
more recently the TEF and so its importance to universities, prospective students and the government shouldn’t be 
underestimated.  

Rationale for proposed changes to the DLHE methodology: 

There are three key drivers for change to the DLHE methodology: 

1. Reliability and consistency of data:  
As the collection of DLHE data is the responsibility of individual HEIs there is a perception in the HE sector, 
the media and the government of data inaccuracy and / or inconsistency in some data returns. Given the 
growing significance of DLHE data in the TEF and for demonstrating the long-term value of the higher 
education experience for individuals and society there is a drive to ensure that the data reported is totally 
reliable.  

2. The availability of earnings data: 
Changes in government legislation have enabled the linking of earnings data from HMRC to self-reported 
DLHE data. Currently there is a question in the DLHE which asks graduates what they are earning but many 
graduates refuse to answer and there are data quality issues regarding accuracy of answers given. The 
availability of HMRC data enables his question to be removed from the DLHE survey. 

3. Interest in longer term data: 
There has long been a recognition that the 6 month census period is too soon to capture the full value of the 
higher education experience the graduate has had. A significant number of graduates may choose to take 
time after graduation to travel or to fully evaluate their career options or choose a first job which technically 
is classified as non graduate level but which is an established path to developing a career in that sector, e.g. 
becoming a teaching assistant as a route into teaching. There is a general consensus that increasing the time 
period after graduation at which the survey is undertaken would provide a better snapshot of employment 
outcomes.  

Proposed changes to the DLHE methodology: 

Full details of the proposed changes are due to be published by HESA on March 6th for implementation from 
December 2018. In the meantime, the 2016/17 DLHE collection (April 2017 and January 2018 surveys) will run as 
normal. Indications are that the most significant changes will be as follows; 

 The collection of DLHE data will become a centralised process with the contract being awarded to a single 
national supplier. This is a result of point number 1 in the rationale section above.  

 The timeframe of the DLHE census point will increase to 14 or 15 months after graduation. This is a result of 
point number 3 in the rationale section above. This will inevitably have an impact on the response rates but 
the detail of this is currently unclear. 

 The questions asked will change. For example, the salary question will be removed (see rationale point 2) 
but additional subjective questions will be added regarding the degree to which the graduate is satisfied 
with their occupational outcome. It is not clear whether these ‘satisfaction’ scores will feed into TEF or 
league table performance ratings.  


