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     EDUCATION & STUDENT COMMITTEE 
MEETING 14 – 10 NOVEMBER 2016 – UNCONFIRMED MINUTES 

Name of Member 
Mtg 

4 
Mtg 

5 
Mtg 

6 
Mtg 

7 
Mtg 

8 
Mtg 

9 
Mtg 
10 

Mtg 
11 

Mtg 
12 

Mtg 
13 

Mtg 
14 

Professor David Bolton 
(Chair) √ √ √ √ √ √ √ √ √ √ √ 

Yusuf Ahmad (SU 
President 2016/17) --- --- --- --- A √ √ √ √ √ √ 

Professor Susan Blake √ √ √ √ √ √ --- √ √ √ √ 
Margaret Carran --- --- --- --- --- √ √ √ √ A A 
Alison Coutts --- --- --- √ √ √ √ √ √ √ √ 
Clare de Than --- --- √ √ A √ A A A A 
Maria Dingle √ A A √ √ √ √ √ √ √ √ 
Dr Cristina Gacek √ A √ √ √ A √ √ A √ √ 
Professor Ken Grattan √ √ A A √ A A √ √ √ √ 
Dr Richard Goodey --- --- --- √ √ √ √ √ A √ √ 
Sheik Hassan (VP Activities 
2016/17) --- --- --- --- --- --- --- --- --- √ √ 

Zain Ismail (VP Education 
2016/17) --- --- --- --- --- --- --- --- --- √ √ 

Rachael-Anne Knight --- --- --- --- --- --- --- --- --- √ √ 
Susannah Marsden √ √ √ √ √ √ √ √ √ √ √ 
Professor Cliff Oswick# A A √ A A A A A A 
Dr Pam Parker A A √ √ √ √ √ √ A √ √ 
Dr Simon Parker √ √ √ √ √ √ A √ √ √ √ 
Professor Laurence Solkin √ √ √ √ √ √ √ A √ A √ 
Professor Steve Stanton A √ √ A --- √ A √ √ √ --- 
Professor Carl Stychin# A A A A A A A √ A 
Dr Lorenzo Trapani √ √ A √ √ A √ √ √ A A 
Richard Verrall# --- --- --- --- √ A √ √ √ √ √ 

 √   indicates attendance 
 ---  indicates a period when the member is on extended leave/when the person was not a member 
A   indicates apologies have been provided   #   member attends for strategic development items 

In attendance:  
Helen Fitch, Assistant Registrar (Quality), Student and Academic Services (Minutes) 
Alison Edridge, Assistant Director, Quality and Academic Development 
Megan Butler, Student Experience Officer (Policy and Strategy) 
Kristen Goodrich, Head of IT Business Relationships  
Mariah Loukou, Governance Administrator 

Dean Stokes, Director of Strategy and Planning (Strategy Items) 
Christine Giroux, Strategy and Planning (Strategy Items) 
Gemma Kenyon, Head of Careers (Strategy Items) 
Sharon Page (Deputy Director Student and Academic Services) (Strategy Items) 
Shereen Sally (Deputy Head Student Experience) (Strategy Items) 
Michael Bennett, Retention and Success Manager (Strategy Items) 
Marlon Gray, Senior Careers Consultant (Strategy Items) 
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Part 1  Preliminary Items 

1.  

 

Welcome and apologies  

The Committee welcomed Marlon Gray representing Careers. 

Apologies were received from Margaret Carran, Rachael Knight, Claire de Than, Lorenzo Trapani and 
Susannah Quinsee. 

2.  Minutes 

To minutes of the meeting held on 29 September 2016 were approved. 

3.  Matters Arising 

The matters arising schedule was received for information.  Updates for the following items were provided: 

 

Periodic Review 

For Senate to be assured that outstanding actions relating to the quality and student experience of 
programmes have been addressed, Boards of Studies have been asked to confirm that Periodic Review 
actions have been covered in Annual Programme Evaluations and associated reporting.  A further update 
will be provided at the next meeting. 

Action 

• Update to be provided to the Committee (Assistant Director, Academic Quality and 
Development, February 2017). 

 

Assessment Strategy Review 

Proposals relating to the review of assessment strategies have been approved by Finance and advertising 
for the posts will commence. 

 

English Language Support 

Proposals relating to English Language Support have been approved by ET/Deans and are awaiting 
Finance approval.  An interim arrangement provided by Visiting Lecturers would be put in place for the 
remainder of 2016/17, prior to the new arrangements being effected in 2017/18. 

 

All other past matters arising have now been completed, covered within the November agenda or are due to 
be carried forward to a future meeting. 

4.  Chair’s Business  

 

Higher Education and Research Bill 

The Bill is in progress and will be proceeding to the House of Lords. 

 

Revised HEFCE Operating Model for Quality Assessment : Annual Provider Review  

Further details have been published and a report outlining details will be received under Item 7. 

 

DHLE Survey- HESA consultation for a revised survey on destinations and outcomes  

The Destinations and outcomes: Major review commenced in July 2015 and a consultation will be launched 
in the near future.  The review’s scope includes the Destinations of Leavers from Higher Education (DLHE) 
survey, the Longitudinal DLHE survey, and contextual data within other data collections. It is anticipated that 
the outcome will result in the 2017/18 DLHE survey being replaced with something new. Some changes 
may also be brought in for the 2016/17 DLHE survey.   
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Part 2 Strategy, Planning and City Developments and Priorities 

5.  Vision and Strategy 2026 

The Director of Strategy and Planning confirmed that the Vision and Strategy 2026 had been approved by 
Council on 7 October 2016.  All School Plans and most Professional Services Plans have now been 
approved. 

The next planning round is now commencing; this round will focus on improving links and coordination 
between the various plans, and on ‘how’ delivery is effected rather than ‘what’ is being delivered.  

6.  Education and Student Strategy 

The Committee received a diagram illustrating the proposed changes to the Education and Student Strategy 
Infrastructure and noted where Transformation Programme projects feed into committee business. 

It was agreed that learning and teaching is fundamental to City’s enhancement goals and should also be 
highlighted as a priority; this would encompass initiatives in learning and teaching, inspiration and 
innovation.  Committee members noted that there would need to be provision for staff time to support this 
priority and that an improved focus would have a positive effect both on module and NSS feedback, and on 
City’s position against competitors. 

The Deputy President & Provost, LEaD and ADEs will meet to discuss how this should be taken forward and 
incorporated into the second strategy planning round to address the KPIs. 

Action 

• Chair/ADEs/LEaD to meet to progress prioritisation of learning and teaching in the second 
strategy planning round (ADEs, February 2017) 
 

The Committee considered and approved the current initiatives and indicative priorities and projects of the 
Education and Student Committee Sub-committees.  Their updated Terms of Reference and membership 
would be brought to the next meeting for approval.  

Action 

• Update Subcommittee Terms of Reference and Membership to be provided to the Committee 
(Education and Student Strategy Coordinator, February 2017).  
 

7.  Teaching Excellence Framework (TEF) and HEFCE developments 

TEF 

A paper providing an update on preparations for the TEF was received and Committee members were 
asked to consider the implications for their areas of responsibility.   

The current priorities for City are: 

1. Ensuring academic output KPIs have the necessary impact on the TEF metrics (where necessary 
supporting PIs will be included within the Education & Student Strategy) 

2. Integrating ‘TEF readiness’ into City’s strategic and operational functions 

3. Engagement with the sector to support our institutional response and planning 

4. Preparing the first institutional submission 

5. Adapting as new metrics are introduced 

6. Engaging with the broader staff community to support an understanding of TEF, how it works in relation 
to City’s strategy, how it will affect staff and the plan of work for the coming 12 months 

7. Ensuring we have the correct levels of in-house expertise and resource in the short and longer term 

City’s Year 2 metrics were received on 31 October 2016; the TEF Panel will receive splits on the various 
metrics and consider borderline cases.  It was noted that international students and those who leave to go to 
other HEIs are not counted in the metrics, but students leaving in the first term do. 

City’s provider submission will be submitted in January and must reflect institutional, rather than local, 
practice. 
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Initiatives such as the Student Engagement Policy will support efforts to improve student continuation.  The 
Chair and ADEs are meeting with Programme Teams to progress the development of plans for 
undergraduate programmes which will identify specific issues and how they are being dealt with.   

 

HEFCE Revised Operating Model for Quality Assessment: Annual Provider Review 

HEFCE published detailed guidance on the APR process from 2016/17 in October 2016. The Committee 
received a summary of the key features of the process, i.e.: 
 

• Existing data and information will be used. There will be no new data requests or a requirement for a 
submission from providers. A provider will only be required to take action where HEFCE identifies 
areas of concern. 

• Indicators and metrics will be used in a contextualised and rounded way. 
• Existing risk processes will be used to make more consistent judgements about financial 

sustainability and good management and governance. 
• Judgements on quality and standards matters will be reached through peer review. 

 
APR is a desk based exercise.  It is intended to provide baseline assurances on quality about all providers 
to students but (unlike the TEF) it will not produce differential judgements about quality above the baseline.  
A provider will not be eligible to receive a TEF Year Two award if it receives an APR judgement of ‘does not 
meet requirements’ for quality and standards matters before May 2017.  The judgements will be provided in 
April 2017.  
 
Governing bodies also now have to sign an annual statement from their institutions on quality and 
standards.  The process will be tested every 5 years and City will need to prepare for a visit in 2017/18. 

 

8.  Student Surveys and the Annual Programme Evaluation Planning Round 

A paper outlining the planning for the Spring survey round was received and noted.  It was agreed that: 

• the Your Voice 1 and Your Voice 2 question set be modified to mirror the new NSS question set  
• the SU questions should change in the Your Voice surveys to reflect the NSS changes 
• there should not be any additional question banks used for NSS and Your Voice 1/ Your Voice 2 

With regard to the new question set, it was agreed that students should be supported to understand what 
the questions mean; this work should be led by the SU and facilitated by the Surveys Working Group.   

There should also be alignment between the Your Voice, NSS and Welcome Week surveys.    

Action: 

• SU and Surveys Working Group to provide student/staff briefings to explain the meanings of 
the revised NSS questions, and review the Welcome Week survey (February 2017) 
 

The Committee received the NSS risk assessment exercise template and considered the institutional level 
risks and opportunities that should be reported to Senate.  It was agreed that the second column in the table 
should also include measures taken to mitigate risks. 

 

Part 3 Reports from Education and Student Strategy Hub Sub-Committees and Projects 

9.  Activities encompassing all Hubs 

 Student Engagement Policy 

A paper providing an overview of work underway to develop City’s institutional approach to student 
engagement was received and considered.  Following research into sector practice and a review of current 
activities supporting engagement, a Student Engagement Policy is being drafted.  The aim of the policy will 
be to improve the student experience, retention, progression and satisfaction.  The paper included a 
summary of current activities which the Committee agreed would fall within the scope of the policy.  

The Committee endorsed the work and approved the recommendations for next steps.  The Student 
Engagement Policy would be brought to the next meeting for discussion. 
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Action: 

• Student Engagement Policy to be considered at the next meeting (Deputy Head S&AS, Head 
of Student Experience/Retention and Success Manager, April 2017) 

 

Inclusivity 

Following changes to the DSA the Equalities Committee is considering how a more inclusive approach can 
be taken to engage all student groups.  A paper will be a prepared to define inclusivity and set out proposals. 

Action:  

• Inclusivity paper to be brought to the Committee (Head of Student Experience, April 2017) 

 

Learning Analytics 

Further to meetings with JISC and the availability of free tools, a plan is in place to implement a student 
dashboard (based on existing data).  A business case for a Project Officer to support this work will go to 
Finance in December.  

10.  Support for Success 

 Access and Success Sub-Committee 

The Terms of Reference and Membership are currently being updated.  2016/17 projects are ongoing and 
will be embedded as ‘business as usual’ once established.  The main focus this year will be Learning 
Analytics and the TEF.  The next meeting will take place before Christmas. 
 

11.  Career Development and Employability 

 Career Development and Employability Sub-Committee 

The minutes of the meeting held in October 2016 were received together with a summary of key updates. 

The Committee received a summary of the Micro-Placement Scheme and endorsed the proposal to expand 
the scheme.  The pilot run by Careers with the City Law School had been very successful and there is scope 
to broaden the initiative across other subject areas.  Student places had been oversubscribed for the pilot 
and 1,000 employers have expressed an interest.  Further work will be undertaken to progress the proposals 
for formal approval. 

12.  Research and Practice Informed Education 

12.1 Learning Enhancement & Development Advisory Sub-Committee 

The minutes of the meeting held in September 2016 were received together with a summary of key updates.  

It was confirmed that a Peer Supported Review of Education workshop has taken place. 

12.2 Graduate School Committee 

The minutes of the meeting held in June 2016 were received.  

13.  City Communities 

 City Communities Sub-Committee 

It was noted that a report will be provided at the next meeting 

14.  In the Heart of a Global City 

 It was noted that the activities supporting this Hub are embedded within reports from the above Sub-
Committees/Groups 

 

  



  

6 
 

Part 4  Standing Reports  

15.  Student & Academic Services Report 

Transformation Programme 

The Director of Student and Academic Services reported that the first meeting of the Transformation 
Programme Board had taken place and discussions had included consideration of prioritisation and 
methodology.  It had been agreed that the programme will be re-named as Modernising Administration for 
Students.   

Prevent 

Institutions have a statutory duty to prevent individuals from participating in terrorism activities, and risk 
assessments and action plans must be submitted to HEFCE.  City’s report has been produced and Council 
will also need to provide assurances to HEFCE.  A communications strategy and implementation plan will 
be rolled out in the New Year; staff will undertake online training and there will be face-to-face training for 
those with front line responsibilities. 

16.  Learning Enhancement & Development (LEaD) Standing Report  

The Committee received LEaD’s Standing Report which outlines current activities.  Key items include the 
ongoing DALI upgrade plan and work focusing on inclusivity.   

All MA Academic Practice modules are now full with waiting lists.  This provision supports learning and 
teaching development and there is strong evidence of demand, particularly in view of the TEF, so an 
expansion of this resource should be considered.   

17.  Students’ Union Standing Report 

The SU President presented an update on the activities of the Students’ Union.  Key highlights from the 
report include updates relating to campaigns, SU recruitment, the increase in elected student 
representatives (663 this year), and the Welcome Receptions for School staff and students.   

 

Part 5  Operational Business and Reports from Sub-Committees 

18.  Senate Regulation and Policy 

External Examiners Policy 

The Committee approved the revised External Examiners Policy which has been updated to align with the 
revised Assessment Regulations for 2016/17. 

It was confirmed that Boards of Studies are responsible for ensuring that all proposed individuals nominated 
to be External Examiners are suitably experienced in learning and teaching so that they can fulfil the role.   

Action: 

• External Examiner appointment guidance notes to confirm Board of Studies’ obligations 
relating to criteria for nominations (Assistant Registrar Quality, February 2017) 

 

Late Participation and Extensions 

A review will be undertaken which will inform the development of a standard approach to late participation 
and extensions to student work.  The review had previously been approved by the Committee as part of the 
work to support the Assessment Regulations review.  A consultation exercise will be undertaken with 
Schools, LEaD and the SU following the review of current practice.   

The exercise will seek to ensure that students are not given an unfair advantage through being granted 
extensions and minimise impacts on assessment turnaround times.  The Chair confirmed that there should 
be a common practice in place and that strong rationales would need to be provided should any local 
variations be proposed. 
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19.  External Examiners 

Current appointments 

A summary of current External Examiner Appointments for Undergraduate and Postgraduate Taught 
Programmes was received and the Committee noted the appointments still required for 2016/17.  ADEs 
were asked to support their Schools in identifying nominations for the outstanding appointments for 
2016/17, and for those posts that will become vacant for 2017/18. 

Thematic Review of 2014/15 Annual Reports 

The Committee considered a thematic review of 2014/15 annual reports.  The review noted that the high 
quality of feedback had been identified as a theme arising from the reports.   

The report outlined some recommendations for consideration; the Committee approved the 
recommendations and the report will now go forward to Senate. 

20.  Assessment Boards – Overview 2015/16 

A report was received summarising the outcomes of the sampling of Assessment Boards for Senate during 
2015/16.  The report highlighted elements of good practice and some areas for improvement.   

The Committee considered and approved the recommendations of the report and noted in particular the 
requirement for Boards of Studies to monitor the quoracy of Assessment Boards for Senate.  The revised 
HEFCE operating model for quality assessment will require Council to provide annual assurances relating to 
oversight of City’s academic governance arrangements including the setting and maintaining of standards of 
awards, and in particular the reliability of degree standards.  The 2016/17 Assessment Regulations confirm 
the quoracy requirements for Assessment Boards to have the power to make decisions affecting 
progression or final Award.  

21.  Programme Development Update 

A report was received which outlines the programme developments and conditions arising from 
programme approval during 2015/16, and the planned programme of developments for 2016/17.  The 
Committee noted the report. 

22.  Programme Approvals  

The Committee received an update on PARC quoracy during 2015/16.  The meetings were generally 
quorate however there were variations in the levels of membership and student representation.   

It was confirmed that students should be asked to focus on specific elements of programme approval 
proposals to help them engage with the process, and the benefits and risks of changes to programme 
should be highlighted to students.  All programme development proposals should be discussed with Staff 
Student Liaison Committees.  

23.  Periodic Review 

A report on Periodic Review was received which included: 
 

• An overview of themes and matters for consideration 
• The schedule for 2016/17 and 2017/18 
• Periodic Review Reports for programmes in SHS, Cass and SASS 

 
The Committee approved the recommendations in the overview report relating to: 
 

• the review of the implementation of the Personal Tutorial Policy, and  
• the drafting of a Policy on Visiting Lecturers to support consistency of induction and practice. 

 
The high volume of periodic review activity this year was noted; it would be necessary to recruit 
additional Chairs and Panel members to ensure this activity is adequately supported. 
   

24.  Professional and Statutory Regulatory Bodies (PSRBs) 

To current list of PSRBs was received for information.  There will be an internal audit focusing on PSRB 
accreditations during 2016/17. 
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Part 6  Sector Updates (for information) 

25.  QAA Consultation – Quality Review Visits 

City’s response to the consultation on the draft handbook for Quality Review Visits was noted. 

 

QAA Benchmark Statements 

The following Benchmark Statements have been published: 

Health Studies  
Psychology  
Music  
Communication, Media, Film and Cultural Studies 

 

 

26.  Next Meeting    8 February 2017 

      

 

        Secretary: Helen Fitch               Email: Helen.Fitch.1@city.ac.uk      Telephone: 020 7040 8793 
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