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Board of Studies (BoS) Composition 

 
Recommended Action 

Senate is asked to approve the recommendations from AGC.  
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Summary 
 
The purpose of this paper is to ask Senate to consider the recommendations from AGC in 
relation to BoS composition. Senate confirmed in July 2015 that BoS should comply with the 
composition as outlined in Regulation 3 and the fundamental principles underlying it, namely 
peer review and hearing the student voice. 

It was agreed that at its first meeting of 2015/16 AGC would review the BoS feedback that had 
been received by Senate. There were some technical aspects of the composition for AGC to 
further consider before making recommendations to Senate.  

AGC met in September 2015 and discussed the outstanding issues relating to the BoS 
composition. Senate is asked to review the issues covered by AGC in the enclosed report and to 
approve their recommendations.  

Proposed amendments to Regulation 3 are included at Annex A.  

One action is required.  

 

 



Item 21 
Senate 14.10.15 

Board of Studies (BoS) Composition 
 
Purpose  
 
The purpose of this paper is to ask Senate to review the issues covered by AGC in relation 
to BoS composition and to approve their recommendations.  

Background 

Senate confirmed in July that BoS should comply with the composition as outlined in 
Regulation 3 and the fundamental principles underlying it, namely peer review and hearing 
the student voice. 

However, it was agreed that if a BoS wished to bring a case for variation then AGC would 
review this and make a recommendation to Senate. It was also agreed that at its first 
meeting of 2015/16 AGC would review the BoS feedback that had been received by Senate 
in July 2015. There were some technical aspects of the composition for AGC to further 
consider as summarised below. AGC have made recommendations accordingly.  

Recommendations from AGC 

1. Should Professional Services staff be appointed as full members and in which 
category? 

Several BoS had referred to the important role of Professional Services staff on BoS. 
Professional Service staff have been included on BoS as ex-officio, non ex-officio 
and in attendance. AGC agreed that it would be helpful to adopt a uniform approach 
between Boards of Studies. 

In discussion AGC noted that the ex-officio membership of Senate currently includes 
a member of Professional Services staff. It therefore seemed appropriate for BoS to 
follow a similar approach to their membership.  
 

Recommendation for approval:  

No change to the current Regulation. Professional Service may be included in the ex-
officio membership under the category of ‘members of staff with responsibilities for 
leadership in the maintenance of academic standards and quality’.  
 
 

2. Should the ex-officio membership be increased to 15?  
It was suggested by one BoS that the ex-officio membership should be increased 
from 14 to 15. This would allow them to include the new role of Associate Dean for 
Internationalisation as an ex officio member of the Board.  

In discussion AGC reported that increasing the maximum membership may have 
some disadvantages. For example, a larger committee may be more likely to 
experience quoracy issues, as more members would need to be present.  

 



AGC agreed that if the maximum membership were to be increased to 15 then the 
individual School’s should decide which senior staff should attend.   It was therefore 
unnecessary to specifically refer to the Associate Dean Internationalisation in the 
Regulation.   
 
Recommendation for approval:  
 
Regulation 3 amended to increase the ex-officio membership to a maximum of 15. 
The non ex-officio membership would remain equivalent to the total ex-officio 
members as stated in the current Regulation.  

 
3. Should AGC recommend that up to two members of Senate attend the BoS? 

At the December 2014 Senate it was reported that members of Senate were being 
encouraged to attend the BoS. AGC were asked to discuss whether any composition 
change should be made to reflect Senators attending BoS.   

AGC agreed that there were advantages to having members of Senate present at 
BoS meeting. For example, BoS discuss issues related to academic quality and 
standards. Senate matters are also reported at BoS meetings as a standing item and 
therefore AGC agreed that it would be helpful to have members of Senate in 
attendance.  

It was noted that some members of Senate are already members of BoS and would 
therefore have voting rights associated with being a full member. AGC agreed that if 
Senators were in attendance they would not be awarded voting rights (unless they 
were also members of the BoS attending in their own right).   

Recommendation for approval:  

Regulation 3 is amended under ‘in attendance’ to include ‘members of Senate who 
are not otherwise members of Boards of Studies.’ 

 
4. How can BoS engage students? It was noted at Senate that due to the large 

agendas there can be little opportunity for discussion and therefore engaging 
students can be challenging.  

It had been reported previously at AGC and Senate that it can be challenging to 
engage students in BoS discussion. Student feedback suggested that due to the 
large agendas and lack of discussion it was considered one of the ‘drier’ meetings for 
students. In last year’s BoS only one BoS had the recommended number of student 
representatives attending the BoS.  Senate asked AGC to further consider the matter 
and make recommendations accordingly.  

Recommendation for approval: 
 

A small working group should be formed comprising AGC members and 
representatives from the SU and Student and Academic Services. A paper should be 
produced and discussed at AGC in due course setting out recommendations for 
improving student engagement with quality and standards at BoS. 



 
 
 
 
 
 
 
 
 
 
 

 
 


