
 

 

SENATE 
MEETING HELD ON 7th OCTOBER 2020    

UNAPPROVED MINUTES 
 

 
Key:   Y =In Attendance   A= Apologies  S=On Sabbatical leave   N/M=Not a Member  EA=Extended Absence AD = Apol/Deputy Sent 
           ML/PT = maternity/paternity leave 
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President (Chair) Professor Sir Paul Curran 1 AD Y    
Director of Student & Academic Services Ms Susannah Marsden 2 Y Y    
Vice-President (Strategy & Planning) Professor Zoe Radnor 3 Y Y    
Chairs of the 
Standing 
Committees 
of Senate: 

BoS in Arts & Soc Sciences  Professor Juliet John 4 Y Y    

BoS in Business Studies Professor Paolo Volpin 5 Y Y    
BoS in Mathematics, Comp Sci & 
Eng. 

Professor Rajkumar Roy 6 Y Y    
BoS in Health Sciences Professor Debra Salmon  7 Y A    
BoS in Law Professor Andrew Stockley 8 Y Y    
BoS in Learning Development Professor Susannah Quinsee 9 Y Y    
BoS for Doctoral College Professor Stephen Cottrell 10 Y Y    
Academic Governance Committee Professor Andrew Jones 11 Y Y    
Research Ethics Committee Professor Richard Ashcroft 12 Y Y    
Educational Quality Committee Professor David Bolton 13 Y Y    
Collaborative Provision Committee Professor Laurence Solkin 14 A Y    
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Elected 
members of 
academic 
staff to equal 
the number 
of ex-officio 
staff posts 
and to 
include at 
least two 
from each of 
the Board of 
Studies 
areas. 

Arts & Soc Sciences (to Jul 23) Dr Beatriz Calvo-Merino 

 

1 Y Y    
Arts & Soc Sciences (to Jul 22) Dr Deborah Rafalin 2 Y Y    
Arts & Soc Sciences (to Jul 23) Dr Rachel Cohen (Senior Elected Senator) 3 Y Y    
Arts & Soc Sciences (to Jul 23) Dr Carrie-Anne Myers 4 Y Y    
Business (to Jul 21) Professor Charles Baden-Fuller 5 Y Y    
Business (to Jul 23) Professor Hans Frankort 6 Y Y    
Health Sciences (to Jul 22) Ms Alison Coutts 7 Y Y    
Health Sciences (to Jul 21) Ms Lucy Myers 8 Y Y    
Maths, Comp Sci & Eng (to Jul 22) Dr Anton Cox 9 Y Y    
Maths, Comp Sci & Eng (to Jul 21) Dr Richard Goodey 10 Y Y    
Maths, Comp Sci & Eng (to Jul 23) Dr Laure Daviaud 11 Y Y    
Law (to Jul 21) Professor Susan Blake 12 Y Y    
Law (to Jul 21) Mr Keith Simpson 13 Y Y    
Law (to Jul 22) Dr Mazen Masri 14 Y Y    

One elected member from Visiting Staff (to May 21)  Mr Liam Devine 1 Y Y    

A maximum of five students nominated by the 
Trustee Board one of whom should be the 
President of the Students Union. At least one from 
each of the following categories – undergraduate, 
postgraduate and research.  

Saqlian Riaz President (July 2019 -) 1 Y Y    

Ruqaiyah Javid, VP Education (July 2019 -) 2 Y Y    

V Shaima Dallali, VP Community & Wellbeing 
(July 2019 -) 

3 Y Y    

Soheil Ahmadi, Research Student Rep 4 Y Y    

PGT Rep - vacancy 5 N/M Y    

In Attendance Role 
Professor Chris Hull Deputy Dean, School of Health Sciences 
Ms Yewande Akindele Head of Quality and Academic Development, Student & Academic Services 
Ms Louise Doolan Director of Library Services 
Dr William Jordan  College Secretary  
Ms Gemma Watt Governance Administrator 
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MINUTES SECTION A – OPEN FOR PUBLICATION 
Part One – Preliminary Items 

 
1. Apologies and Preliminary Discussions 

The Chair noted apologies from Senators and welcomed to the meeting Professor 
Chris Hull, who was attending on behalf of the BoS area in Health Sciences. In 
addition, he thanked for his service on Senate Dr Richard Goodey, who was attending 
his final meeting of Senate.  

The meeting was conducted via Microsoft Teams. 
 
2. Highlighted Items 

Senate agreed the highlighted business and agreed to defer consideration of item 18, 
Research Integrity Report, until the December 2020 meeting of Senate.  

3. Minutes 
The minutes of Meeting 293 held on 16th September 2020 were approved. Some minor 
corrections were identified, and these would be actioned by the Governance Team. 
[Action]    

 
It was noted that lay members of Council had a standing invitation to attend meetings of 
Senate as observers. There had been no lay members of Council attending meetings of 
Senate since July 2020 when two members of Council had attended. The College 
Secretary would raise Senate attendance with the Chair of Council. [Action]  

 
4. Matters Arising 
4.1 Item 17 – Matters Arising: Suspension from Regulations 

The Chair explained that in response to the Covid-19 pandemic, he had invoked 
Ordinance B.1.3 (Power to Depart or Suspend from the Regulations of Senate) in 
March 2020, to ensure students were able to graduate or progress. It was anticipated 
that this emergency period would be brought to a close by 12th October 2020, subject 
to the approval of the current policies and regulations review. 

 
The Chair and the DP&P thanked colleagues across the university for the huge 
amount of work that had been undertaken during this period.  

 
4.2 Matters Arising From Senate Meetings 
 Senate noted the outstanding actions.   
 
5. Conflicts of Interest 
 None were noted. 
 
6. Terms of Reference and Governance Regulations 

Senate noted the Terms of Reference and Governance Regulations.  
 
7.  Items Specially Brought Forward by the Chair 
7.1  Senate Approvals by Correspondence 

 Senate noted the business approved by correspondence, as follows: 
1. Regulations 10 – Fitness to Study 
2. Regulation 13 - Student Disciplinary Regulation 
3. Regulation 26 – Student Complaints 
4. Regulation 20 – Student Academic Appeals for Taught Programmes 
5. Regulation 20b – Student Academic Appeals for Taught Programmes at 

Validated Institutions 
6. Regulation 21 – Student Academic Appeals for Research Programmes 
7. Student Transfer Policy 
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7.2  Senate Approvals by Chair’s Action: Conferment of Awards 2019/20 by the    
President on behalf of Senate. 
Senate noted business approved by Chair’s Action in relation to the conferment of 
awards. The Chair explained that the Quality and Standards Contingency 
Implementation Working Group had agreed that the Chair of Senate would confer the 
awards, on behalf of Senate. This arrangement would continue on a monthly basis 
until December 2020. 

It was noted that current plans for graduation ceremonies would be taken to the 
Council meeting on the 9th October. In line with government measures, in-person 
ceremonies would be cancelled.  Students could expect to receive communications 
following a decision on virtual ceremonies in due course.  

7.3  Senate Approvals by Chair’s Action: Academic Year Structure 2020/21 
Senate noted that the revised academic year structure for 2020/21 had been agreed 
by Chair’s Action. Dates for the commencement of Term 2 and Term 3 had been 
maintained, resulting in the Christmas vacation being reduced from four weeks to 
three weeks. The decision had been taken following consultation with members of 
Education and Student Committee.  

7.4  Senate Approvals by Chair’s Action: Policies 
Senate noted that editorial changes had been made to the following policies and this 
had been approved by Chair’s Action: 
1. Code of Practice for Student Representation Policy  
2. Academic Integrity and Misconduct Policy  
3. Student Harassment and Bullying Policy  
4. Student Sexual Misconduct Policy  
5. Student Contact with Teaching Staff Policy 
6. Assessment and Feedback Policy  
7. Interruption of Study Policy  
8. Count me In Policy 
9. Fitness to study Policy  
10. Student Disciplinary Policy 
11. Student Academic Appeals Policy 

 
7.5  Any other items brought forward by the Chair 

The Chair thanked colleagues for the huge amount of work taking place in Schools 
and he invited Deans to comment on the current situation in their areas.   
 
The following points were made in discussion by Deans: 

o School of Health Sciences – teaching had started at the beginning of 
September, ahead of most other Schools. Although there had been some 
technical difficulties the start of term had begun well and student responses 
were largely positive. The School had several means of canvassing student 
opinion, including online surveys and meetings with reps. Feedback would be 
considered at future School Executive Committee meetings.  

o SMCSE – teaching began on 28th September and was progressing as 
planned. They had experienced a small number of issues relating to the 
teaching of larger classes and this was currently being addressed.  There had 
been some reports of poor behaviour from students and the Heads of 
Department had discussed the matter with students. It was important to set a 
professional tone from the start of term for both undergraduate and 
postgraduate teaching.  

o The City Law School – numbers were at capacity on all programmes with the 
exception of the LLM. Much had been achieved over a short timeframe, but 
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staff resources remained stretched. The academic year had for the most part 
started well. Teaching was largely taking place online, with some face-to-face 
tutorials occurring. There had been a lot of work taking place to survey 
student opinion and early feedback on online teaching had been good.  

o SASS – reports from Heads of Department suggested the student experience 
had been largely positive and students were appreciative of the extra work 
taking place.  SASS were surveying students and group tutorials were taking 
place. There had been some slight negatives including IT delays and some 
student registration difficulties. There had also been some reports of poor 
student behaviour online, however, colleagues in LEaD were providing 
assistance in this area and had produced an etiquette resource.   

o The Business School – feedback from undergraduate students had been 
good. Meetings with students were taking place regularly, as were meetings 
with Associate Deans. Teaching on the MBA had begun one month ago and 
was proceeding well. The approach to teaching differed across programmes. 
For undergraduates, the teaching was mostly taking place online, whereas for 
the MBA, more face-to-face teaching was taking place where possible.   

 
In addition, the following points were raised by Senators: 

• Feedback suggested that students would like greater access to library 
facilities. The VP (S&P) explained that student safety was paramount and 
colleagues in the lbrary were working to ensure there were enough safe 
spaces to study. She noted that it may be possible to explore whether other 
areas of the campus could be allocated for student study to take some 
pressure off the library.  

• The SU President reported that SU personal communications and short 
‘check-in’ sessions with staff were highly valued by students. Many students 
did not enjoy on-line learning, but were willing to ‘move with the times’ during 
the course of the pandemic. Others were keen to be on campus now, and 
were seeking relaxation of the maximum amounts of study times currently 
permitted on campus per day and per week. Robust timely and transparent 
communications with students about timetabling issues and arrangements on 
campus were very important. 

• Outbreaks of Covid-19 would likely increase over the coming months and 
there was a risk of infections across campus.  Safety of staff and students 
should be paramount during this period.  

• IT had become increasingly central to learning over recent months and it 
would be useful for Senate to see how current IT problems were being 
resolved. Senate would receive an update at the December meeting. [Action]  

 
8.1 Senate Membership 2020/21 

Senate noted the Senate membership for 2020/21 and the election results for 2020.  
 

8.2 Chairs and Deputy Chairs of Boards of Studies 2020/21 
Senate noted the Deans who would act as Chairs of Boards of Studies and approved 
the Deputy Chairs for 2020/21.  The Chair noted that a Deputy Dean had been 
appointed in SMCSE and they would take up the position of Deputy Chair on their 
arrival. 

 
Decision 
Senate approved the Deputy Chair’s of Boards of Studies. 

9. Senate Calendar 
Senate noted the annual Senate calendar of business. The Chair reported that ‘Online 
Teaching’ would feature as a major agenda item in December. However, for the 
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remaining Senate’s of 2020/21 he suggested it may be sensible to focus on reflective 
reporting rather than specific ‘debate’ items. In discussion the following points were 
raised: 
• It would be helpful to debate in December the student experience for Term 1 and 

possible changes for Term 2 could then also be considered. 
• Later in the academic year it might be helpful to discuss what lessons could be 

learned from the current arrangements and whether there was a case for making 
changes to campus provision for future years.   

 
10.       Students’ Union Standing Reports 

Senate noted the Students’ Union Standing Report. The SU President highlighted the 
following priorities: 
• Black History Month - virtual events were taking place to raise awareness of black 

history and to celebrate cultural diversity at City. The Chair thanked the Sabbatical 
Officers for their work in this area.   

• Islamophobia Awareness Month – activities would be taking place throughout 
November. 

• Humans of City – the Union had recently launched its Humans of City campaign, 
led by Shaima Dallali, VP Community & Wellbeing Officer. The campaign would 
see the sharing of personal stories from students and staff at City. 

• Disabled students research project online – following the completion of the 
research project the SU were developing plans to establish a Disabled Students 
Network, 

• NSS Action Plan – a group had been established to create an action plan for 
improving future results. Priorities included building narratives, monthly Officer 
updates and closing feedback loops. 

• Programme Reps – an opt-out system was now in place and elections for any 
vacancies were currently underway. 

• Student Voice – the Union were working online to gather student opinion. Hundreds 
of ‘phone calls to students had taken place so far. The response from students had 
been very positive.  

• Money Advice Service – an Academic and Money Advisor had been appointed and 
would be starting imminently. The service would include advice on finances and 
maintaining a sustainable student budget. A short-term loan scheme was now in 
place to help students with short-term cash flow issues.   

 
 

 
11. Updates/Reports to Senate from Educational Quality Committee 
 
11.1 Education & Student Committee Update 

Senate received a verbal update from the DP&P on the work of the Education and 
Student Committee. Education and student committee briefings and approved papers 
continued to be uploaded to the shared drive and could be accessed by Senators.  

The DP&P noted that a Task and Finish Group had been established to take forward 
urgent tasks, including aspects of online learning and student support. This would allow 
the Education & Student Committee to begin to refocus on longer term aims, including 
student satisfaction and attainment.   

11.2  Student Survey Reports: NSS analysis 2020 and action planning 2020/21  
Senate received the NSS analysis and action planning for 2020/21. The report 
contained a high-level analysis of NSS 2020 results and an overview of actions being 
taken to address City’s poor NSS performance.  

Part Two – Major Items for Discussion 
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Introducing the paper, the DP&P noted that: 
• Student response to the NSS this year was likely to be very much a response 

to the experience of on-line and blended learning that had been developed in 
response to the coronavirus pandemic. 

• Responsiveness to student feedback from pulse surveys and interactions with 
programme reps would be major priorities for the year ahead.  

• Colleagues in S&AS and LEaD and in Schools would be continuing their work 
in this area throughout the year.   

• A main theme of the paper was the proposal to develop a rounded out and 
coherent vision of the expectations City had of its academic staff in relation to 
engagement with students and education. This work had been agreed earlier 
in the year, and then put on hold as City responded to the pandemic. But it 
could now be taken forward. 

• Since the pandemic, there had been little opportunity to reflect on the report 
and actions therein; and the resources for analysis of additional data had been 
and would continue to be very limited for the foreseeable future.  

• The actions set in the paper, including for example those relating to Heads of 
Department and Programme Directors, were therefore those that had been 
discussed and agreed earlier in the year.  

• It would be important to work collaboratively and in the best interests of 
students when developing a more holistic approach. 
 

In discussion the following points were raised: 
• The SES noted that elected Senators were reluctant to endorse the action plan 

contained within the report and the focus on City’s expectations of its front-line 
academic staff.  

• Academic staff carried a heavy workload, often worked excessive hours, were 
dedicated to providing an educational experience of high quality, and were 
concerned about the £10 million recurrent savings being targeted by City’s Cost 
Reduction Working Group to ensure that City continued to generate a surplus 
in future years. The proportion of modules with a low score for student 
satisfaction had decreased over many years at City and currently remained 
low. 

• Issues outside the control of individual academic staff also played a role in NSS 
outcomes. Academic staff who wanted to provide additional support for 
students sometimes faced barriers; for example, lack of resources for teaching 
and technical support and significant timetabling issues. In some subject areas, 
there had been significant increases in the number of students recruited, but 
no increase in academic staff. 

• Elected Senators believed that wider systemic issues were likely to underlie 
continued poor performance on the NSS and on student experience more 
generally. Further analysis was required.  

• The report itself helpfully gave details of how City’s performance on the NSS 
compared with that of other institutions. But more information on what could be 
learned from best practice elsewhere would be helpful in future reports to 
Senate. 

• The paper currently emphasised the importance of the roles of Programme 
Director and Head of Department in the student experience, but at some 
other institutions named staff were responsible for NSS outcomes.  

• The School of Health Sciences regularly performed well in the NSS. There 
might be lessons to from the School to reflect in the document. 

• Among the issues that might benefit from further consideration were the 
governance and decision-making arrangements for the programme of work to 
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improve the student experience at City. The communication of decisions to 
staff might also benefit from further consideration. 

• Elected Senators would welcome the opportunity to be involved in discussions 
on further developing the paper for a future meeting. To that end, the SES 
would collate ideas and feedback from elected Senators to feed into the 
discussions at the December meeting of Senate.  [Action]  

• Senate would return to the discussion at its meeting on 9th December. [Action] 
• Council should be made aware at their meeting on 9th October the concerns 

raised by elected Senators about NSS analysis and action planning; and that 
Senate, while noting that the listed actions were ongoing, had not endorsed the 
report. [Action]  

 
11.3     Student Surveys Reports: PTES 2020 Headlines  

Senate noted the PTES 2020 Headlines report. The DP&P explained that the report 
contained a summary of the current situation and that a further paper would come to 
senate in due course. There were some positive messages in the report which was 
encouraging to see, however, it would be important to consider postgraduate student 
satisfaction in a more systematic way than before.  

 
12. Proposals/Reports to Senate from Educational Quality Committee 
 
12.1 Annual Assurance Report to Council 
 Senate noted the proposed approach for the 2019/20 Annual Assurance Report to 

Council. The report would continue to provide Council with a summary of the key 
academic quality and standards developments, however, given the impact of Covid-
19 on academic quality and standards, the report for 2019/20 would necessarily be 
more light touch compared to previous years. Senate would receive the report at their 
December meeting.    

 
Proposals/reports to Senate from Academic Governance Committee 
 
13.1 Recommendation for the Award of Professor Emeritus  

Senate considered a nomination from the Business School for the award of 
Professor Emeritus which had been recommended to Senate for approval by AGC. 

 
   Decision 

Senate approved the nomination of Professor Richard Verrall.   
 
13.2 Programme Regulations School of Health Sciences – proposed updates for 

2020/21 
Senate considered the proposed changes to the Programme Regulations for the 
School of Health Sciences. The Chair of AGC noted that since the last meeting of 
AGC he had taken Chair’s Action to approve a small editorial change relating to the 
BSc Nursing. This had been reflected in the updated paper being presented to 
Senate. The proposed changes outlined in the paper included minor amendments to 
Recognition of Prior Learning arrangements for the following programmes: BSc 
(Hons) Nursing (RN/ Pre-registration) (Adult) (Children’s Nursing) (Mental Health) 
programmes  

• Nursing (RN/ Pre-registration) (Adult) (Children’s Nursing) (Mental Health) 
(Adult and Mental Health) – Programmes at all levels 

• MSc Advanced Clinical Practice and MSc Advanced Clinical Practice 
(Apprenticeship) 
 

Decision  
Senate approved the amendments to the Programme Regulations.  



 
 
 

 
 

8 

 
13.3 Procedure and Guidance for the appointment of Honorary Visiting Professors 

Senate considered the proposed procedure and guidance for the appointment of 
Honorary Visiting Professors.  Previous guidance on the appointments had been 
updated and clarified.   

 
 Decision 
 Senate approved the guidance.  
 
13.4 Senate’s Committees: Vacancies 

Senate noted two elected Senator vacancies on AGC and one elected Senator 
vacancy on Research & Enterprise Committee. An email to Senators inviting 
expressions of interest would be sent out in due course. 

 
14. Proposals/Reports to Senate from Research & Enterprise Committee 
 
14.1 REF Update 

Senate received a verbal update from the VP(R&E) in relation to preparations for the 
REF. He noted that the census date had passed at the end of July. Work was 
continuing largely online, currently with a particular focus on impact reviews and 
environment statements. Senate would receive a written report at the December 
meeting of Senate. [Action]  

 
15.  Admissions Policy and Fee Assessment Policy 

Senate noted the revised Admissions Policy and Fee Assessment Policy. The 
policies had recently been approved by Executive Board and were being circulated to 
Senate for note.  The Admissions Policy contained minor changes on references to 
developments internally or externally. The Fee Assessment Policy has been updated 
to include clarity on decision-making process and timescales, the creation of a Fee 
Assessment Panel, and the strengthening of the Review and Appeals stages. 
In discussion the following points were raised: 
• A tracked document would help Senators understand where the changes had been 

made. A tracked version would be circulated to Senators following the meeting. 
[Action]  

• In relation to paragraph 8.6 it was noted that the website was the definitive resource 
for entry requirements. In previous years students had noted that there was 
conflicting information from different sources on entry requirements. This 
inconsistency had been confusing for students.  

 
16. Reports from Sub-Committees and Executive Advisory Committees 
 
16.1 Boards of Studies Minutes 

Senate noted the minutes of Boards of Studies from LEaD, the Doctoral College, the 
Business School and the School of Mathematics, Computer Science and Engineering.  

 
16.2 Reports from the Research & Enterprise Committee, Educational Quality 

Committee, Academic Governance Committee, Collaborative Provision 
Committee 

 No verbal updates were received on this occasion.  
 
17 Postgraduate Research: Programme Delivery 2020/21 
 Senate received the Postgraduate Research report which provided Senate with a 

summary of actions taken to address Covid-19 related disruption in the Doctoral 
College.  
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Introducing the discussion, the Chair of the Doctoral College explained that  
• The College had moved to online delivery of teaching as well as online 

examination processes and transfers. He noted that an agreement with funders 
had been reached to reallocate money for the conference fund to the student 
hardship fund and this money was being made available to graduate students 
experiencing financial difficulties.   

• For programmes that required on-site attendance, such as Music, Psychology 
and Engineering, the Doctoral College had been working with academic 
colleagues to identify how to organise and timetable the work.  Students had 
received letters advising them of how teaching would take place over the 
coming year. 

• Several policies had been relaxed to facilitate student progression. For 
example, videoconferencing was now permitted for viva voce examinations and 
there were plans for the Policy to be permanently amended to allow the 
Doctoral College to approve the use of videoconferencing if requested. A 
permanent policy amendment was also being suggested for the waiving of the 
requirement for submission of a physical copy of the thesis for examination.  

 
 In discussion the following points were raised: 

• Some self-funded students were currently in a challenging financial position, 
with many having lost part-time work. 

• Three-month waivers had been put in place as a blanket response earlier in the 
pandemic. The Doctoral College was now approving waivers on a case-by-
case basis. Where glitches with IT systems had been identified it was reported 
that colleagues were currently working hard to resolve this.  

• City does not have any validated PhD distance-learning programmes at present 
but many PhD programmes had moved from face to face interactions to being 
wholly on-line. Professor Baden-Fuller noted that student feedback for the 
online delivery of Business School PhD programmes had been very positive 
and he  would welcome the opportunity to further discuss with the Chair of the 
Doctoral College outside of the meeting. [Action] 

 
18. Research Integrity Report 
 Item withdrawn.  
  
19. Unistats Return 2020/21 Submission to HESA 

Senate noted the Unistats Return 2020/21, which is submitted on an annual basis to 
HESA, as part of the standard HEI Statutory Reporting activities. 

20. UG Admissions Summary for 2020/21 
 Senate considered the Undergraduate Admissions report for 2020/21. The report 

included a top-level review of admissions activity for the recent 2020/21 UCAS cycle.  
It included activity across application numbers, offer numbers and schemes, offer 
conversion, clearing and enrolment. The DP&P noted his thanks to colleagues involved 
in the clearing and recruitment period.  

 
 In discussion, it was noted that although undergraduate student recruitment had been 

positive, the numbers across programmes were variable. For programmes with 
significant changes in cohort size it would be helpful to think about any additional 
pressures, such as student satisfaction, teaching, retention, that may arise as a result 
of the changes in student numbers. The DP&P reported that variability in cohort size 
and potential impact on student satisfaction had been noted and this had been recently 
reflected on the Risk Register.   
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The following items were noted for information and not discussed at the meeting.  
 
21. Minutes for Information  
 Senate noted the minutes from the following meetings.  
 
21.1 Council 

21.2 Senate Committees  

 21.2.1 Academic Governance Committee 

 21.2.2 Educational Quality Committee 
 

Part Five – Concluding Items 
 
22. Freedom of Information Review 
 Senate agreed the classification of papers from the meeting.  
 
23.  Any Other Business 

 The Chair thanked Senators for their contributions. The December meeting of Senate 
would take place via MS Teams.   

 
24.  Date of Next Meeting 

9th December 2020 from 2.00pm to 5.00pm 
 
 
Professor Sir Paul Curran 
President and Chair of Senate 
October 2020 
 
Note: [Action] = to be recorded in matters arising.  

Part Four – Items for information  


