
Item 12.3 
Senate 08.07.20 

 
Access restrictions: n/a  
 
From: Professor Laurence Solkin 
  
Subject: New approach to partnership approval 
  
Status: For information 
  
Author(s): Richard Appleby, Assistant Registrar (Programmes and Academic 

Development)  
  
Sponsor: Professor David Bolton, Deputy President and Provost 
 
Executive summary 
 
The Collaborative Provision Typology has been updated to include new types of 
provision to better reflect sector needs and how provision is evolving.  
 
In light of this development, this is an exploratory paper to propose a new approach to 
partnership approval to ensure new proposals align with the university’s vision and 
strategy and to ensure a more joined-up approach.  
 
This proposal includes a new, tiered, approval process for jointly awarded or delivered 
Collaborative Provision that draws on more involvement with Schools to lay the 
foundations for new partnership proposals. Embedding a higher-level School 
involvement of quality teams and senior management into the proposal at an early stage 
will help remove obstacles and ensure proposals are shaped before they are reviewed 
at university level. It is a measured and deliberate effort to get as many people on board 
at the onset of proposals to ensure the implementation phase is as smooth as possible.  
 
The other intention of these proposals is that by formally mapping tasks needed at 
approval stage, it will facilitate a swifter development and approval of new partnership 
proposals. 
 
The proposal includes:  

• Section 1 Stage A and B Tiered Approval 
• Section 2 Updated Draft Partnerships (Approval) Policy (including dual degrees)  
• Section 2 New committee for Review of Partnership Proposals – the University 

Strategic Partnerships Approval & Review Committee (USPARC)   
 

Action(s) required 
from Senate: 

Senate is asked to consider and approve the proposals for:  
• a strengthened tiered approval approach to partnership 

approval 
• a new committee to review partnership proposals 

 
Senate is also asked to agree the continued need for Academic 
Partnership Coordinator and Lead Partnership Coordinator roles 



in Schools to develop and maintain robust partnerships  
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Institutional Engagement and Due Diligence (facilitated 
by Student & Academic Services) 

 
 
Section 1 Stage A and B Tiered Approval 
 A and B Tiered Approval Flowchart 
 
 
 
 
------- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Stage A University Strategic 
Partnerships Approval and Review 
Committee (USPARC) 

Stage A School 
Programme Approval & 

Review Committee 
(PARC) 

Stage B University Strategic 
Partnerships Approval and Review 
Committee (USPARC) 

Stage B School 
Programme Approval & 

Review Committee 
(PARC) 

Memorandum of Agreement (MoA) and Operational Schedule (Assistant Registrar 
to lead with Academic Partnership Coordinator and Partner Institution) 

Memorandum of 
Understanding  

 

Post-Stage A Marketing - subject to caveat  

Implementation and Review (MoA must be signed prior to start date) 



 
This section outlines the strengthened two-tiered approval process with Stage A and B.  
 
Prior to entering the Stage A approval process, an initial partnership proposal is 
completed to determine whether the initiative falls under the Collaborative Provision 
process set out below. For international collaborations, the proposal is drafted by the 
lead faculty member in the relevant Academic School, reviewed and then signed-off in 
the first instance by the Office for Global Engagement. Any initiative that is identified as 
having a collaborative provision component, will then move to the Stage A approval 
detailed in this paper. If the partnership is deemed not to fall under the scope of 
collaborative provision, it can be taken forward by the Office for Global Engagement.  
 
Stage A 
Stage A is the initial approval stage for partnership programmes and is designed to 
enable an initial evaluation of a credit or award-bearing Collaborative Provision proposal.  
It is undertaken at both School via PARC prior to detailed discussions taking place with 
the proposed partner.  Stage A focusses on the compatibility of the proposed partner with 
City, an initial outline of the proposal and any associated risks.   
 
The Stage A Initial Evaluation form is normally completed by the School-nominated 
Academic Partnership Coordinator (usually the Programme Director), before being 
approved by School PARC and signed off by the Dean of School.  
 
Once School PARC conditions are met, Collaborative Provision proposals are forwarded 
to the Assistant Registrar (Partnerships and Academic Development) in Student and 
Academic Services for review by the University Strategic Partnerships Approval & 
Review Committee USPARC).  
 
Memorandum of Understanding (MoU)  
This is a written agreement between the City and the partner institution, formalising the 
institutions’ intention to work together to develop the proposed partnership. It is not 
however a legally-binding agreement, and should not create any legal obligations 
between City and the partner institution.  The MoU should be developed before the Stage 
A Form has been received by USPARC. It is subject to oversight by the Assistant 
Registrar (Partnerships and Academic Development), in liaison with the Academic 
Partnership Coordinator, the partner organisation and the Office for Global Engagement.   
Once the text is finalised, two copies of the MoU are signed by the Deputy President and 
then the partner organisation. It should be noted that the MoU is a non-binding and non-
enforceable document and should be used as an instructional document to stakeholders 
within City as to the aspirations and intentions of the utilities described within it. 
Partnerships may also be proposed in the absence of an MoU, but with the expectation 
that a proposer will be able to articulate the full provisions of an MoU to USPARC. 
 
Post-Stage A Marketing and Recruitment Agreement 
After University Strategic Partnerships Approval & Review Committee (USPARC).  
Stage A approval a new partnership programme can normally be marketed.   A 
Preliminary Memorandum of Agreement (MoA) is drafted that sets out the terms and 
conditions for marketing the programme by City and the partner institution, prior to the 
programme receiving full University approval.  The Preliminary MoA is drafted by the 
Assistant Registrar (Partnerships and Academic Development) in liaison with the 
Academic Partnership Coordinator and the partner.  Once the text is finalised, two copies 



of the agreement are signed by the Deputy President and then the partner institution.  
Marketing can begin once the agreement is signed in accordance with any terms within 
the agreement. 
 
Institutional Engagement Meeting and Due Diligence 
Once Stage A approval has been given, the University is required to carry out an 
Institutional Engagement Meeting and undertake Due Diligence checks on the partner 
institution if these have not already been commenced at an earlier stage in the 
development of the partnership.  This is to enable the University to assure itself of the 
academic, financial and legal standing of the partner institution and the proposed 
partnership.  We are also required to carry out Health and Safety checks to meet the 
requirements of our insurance.  The Assistant Registrar (Partnerships and Academic 
Development) will manage the Institutional Engagement Meeting and Due Diligence 
checks in liaison with the Academic Partnership Coordinator, the Finance Department 
and the partner institution, and will produce reports for the School and University 
approval panels.  
 
 
School Stage B Approval 
After all of the Stage A conditions have been responded to, the proposal is considered by 
School PARC for School Stage B approval.   Academic Partnership Coordinators will 
complete the Stage B forms in liaison with the School PARC Secretary and School Head 
of Academic Services.   Proposals for a new partnership provision should be considered 
by the full panel and not as Chair’s Action.    
 
The School is required to complete a ‘Partnership Appendix’ which gathers information 
relevant to the partnership and sets out how both parties will manage the programme.  
The information will be considered during Stage B of the approval process and will be 
used in the drafting of a Memorandum of Agreement.  The Partnership Appendices for 
each type of partnership are available in the University Quality Manual. 
 
A member of the partner institution may be required to attend the School Stage B PARC 
meeting, if appropriate to the nature of the partnership.  Partner institution representation 
at the PARC meeting will be agreed in liaison with Student and Academic Services.   
 
University Stage B Approval 
Once any conditions have been met and the proposal has been signed off at School 
Stage B, the proposal will be considered by the University Strategic Partnerships 
Approval & Review Committee USPARC) for Stage B. 
 
A member of the partner institution may be required to attend the University Stage B 
meeting, if appropriate to the nature of the partnership.  Partner institution representation 
at the University Strategic Partnerships Approval & Review Committee USPARC) 
meeting will be agreed in liaison with Student and Academic Services.   
 
Memorandum of Agreement (MoA) 
The MoA is a legally-binding document which sets out the terms and details of the 
partnership arrangement.  The MoA will also contain an Operational Schedule which sets 
out, in detail, the framework within which the partnership shall be developed, delivered 
and monitored. 
 



After approval through University Strategic Partnerships Approval & Review Committee 
USPARC) the Assistant Registrar (Partnerships and Academic Development) will liaise 
with the Academic Partnership Coordinator and the partner institution to draft the MoA, 
which is the contract between City and the partner institution that governs the 
partnership. Once all University Stage A conditions have been signed off, the MoA can 
be finalised and signed.  Two copies will be signed by the Deputy President and then 
shared with the partner institution for final signing.   A signed MoA must be in place prior 
to the programme starting. 
 
 
School Board of Studies Management 
Deans of Schools have responsibility for partnership provision within each of their 
Schools; Boards of Studies oversee matters of quality and standards, and School 
Executive Committees advise on matters of strategy and resource.   This includes, where 
appropriate and as designated by the Memorandum of Agreement, responsibilities for 
recruitment and admission, programme development and approval, student voice, 
assessment, external examining, programme evaluation and review, and termination. 
   
A Programme Committee should be in place to oversee the partnership programme, 
which is responsible to the Board of Studies for managing the day-to-day academic 
quality and standards of provision and for ensuring effective engagement of students on 
programme-related matters.  The specific arrangements for the Programme Committee 
for a partnership programme will be set out in the MoA for that partnership.  This will 
include terms of reference and membership, including representation from the partner 
institution.   Programmes leading to City award and having significant involvement from 
the partner in delivery – for example, joint programmes and franchised provision - will 
normally be required to hold dedicated Programme Committees.  Other types of 
provision - such as articulation arrangements, access/feeder arrangements and off-site 
delivery - would normally be overseen by the existing Programme Committees of the City 
programmes with which they are associated.   
 
Academic Partnership Coordinator and Lead Partnership Coordinator Roles after 
Approval 
The Academic Partnership Coordinator (APC), ultimately responsible to the Dean of 
School, will support the School in the management of quality and standards for the 
partnership programme. The role is intended to help cement the relationship between the 
partner and City, and will differ depending on the type of partnership being supported.  
Further details of the specific requirements of the role is provided in the APC role profile. 
 
Academic Partnership Coordinators are required to complete an annual report for each 
partnership they oversee.  This APC report should be appended to the Annual 
Programme Evaluation (APE) form for that programme for consideration by the School 
Board of Studies. 
 
The Lead Partnership Coordinator (LPC) for the School will be a senior member of 
academic or professional services staff who will be responsible to the Dean of School for 
effective oversight and integration or partnership provision within the School.  The LPC 
will oversee the School APCs and will be a member of both Board of Studies and the 
Collaborative Provision Committee.  Further details of the responsibilities of the LPC will 
be provided in the role profile. 
 
School Collaborative Provision Registers 



The School Collaborative Provision Register serves as a record of the number of 
students for a particular institution, the name of the Academic Partnership Coordinator, 
the expiry date of the current agreement, the date of the last approval and whether the 
programme is required to produce a stand-alone Annual Programme Evaluation (APE).  
Each year Student and Academic Services will produce School Collaborative Provision 
Registers and it is expected that these will be received and discussed as a standing item 
on the Board of Studies agenda.  When available, Schools will be required to provide 
updates to the registers.  This includes the number of students enrolled on or through 
partnership programmes each year and the name of the Academic Partnership 
Coordinator.  The updates should be shared with the Assistant Registrar (Partnerships 
and Academic Development) and will be used to update the University Collaborative 
Provision Register, which is received at Senate on an annual basis.  Schools will also be 
expected to refer to the register to ensure APE and APC reports are completed in 
accordance with the requirements. 
 
 
Annual Programme Evaluation (APE) and Periodic Programme Review (PPR) 
Partnership programmes are normally evaluated in the same way as any School-
managed programme.  Specific arrangements for APEs and PPRs for partnership 
provision, including how the partner institution will be involved in these processes, will be 
set out in the relevant MoA.   
 
APE: Some partnership programmes, a joint degree for example, will be expected to 
complete a separate APE, whereas the evaluation of other arrangements, articulation for 
example, will be subsumed into the evaluation of the associated School programme.  
Details of whether separate APEs should be produced are recorded on the School 
Collaborative Provision Register, and guidance is provided within the APE form regarding 
the consideration of information for partnership programmes.  In some cases, the partner 
institution will be involved in the development of the APE form; details of this requirement 
will be provided in the MoA.  In all cases, the APE should be shared with the partner 
organisation, normally through the Programme Committee.  All APEs should be received 
at Programme Committee for sign-off before being provided to the Board of Studies for 
consideration.  
 
Periodic Review: A Periodic Review should include the consideration of partnership 
programmes that are associated with the programme grouping being reviewed.  Inclusion 
of consideration of partnership arrangements will be agreed through the Periodic Review 
development process and in liaison with Student and Academic Services, and will be 
detailed in the MoA.    
 

Renewal of Partnership Agreements 
Each School Collaborative Provision Register records when agreements for partnership 
arrangements expire.  Toward the end of the academic year, the Assistant Registrar 
(Partnerships and Academic Development) will meet with the Lead Partnership 
Coordinator and Board of Studies Secretary (or other, equivalent administrative roles 
within a School) to discuss the School Collaborative Provision Register and identify 
programmes which are nearing the final year of their agreement and discuss whether the 
School will decide to renew or terminate the arrangement.   
 
Should the School decide to renew the arrangement, the Assistant Registrar 
(Partnerships and Academic Development) will undertake the due diligence checks 



required to renew an agreement, based on the type of arrangement being renewed, and 
will produce a report.  This will need to be considered through School ExCo, along with a 
financial proposal, which will be developed in liaison with the School Management 
Accountant.  Once ExCo approval has been granted, the renewal should be considered 
through School PARC.  If approval is granted, the School should inform the Assistant 
Registrar (Partnerships and Academic Development) who will draft a new agreement in 
liaison with the Academic Partnership Coordinator and the partner organisation. 
 
Termination of Partnership Agreements 
Should the School wish to terminate a partnership, the School should follow the 
provisions of the relevant Exit Plan Appendix of an MoA which will direct and dictate the 
actions necessary to terminate a partnership. In the event of an agreement not featuring 
an Exit Plan Appendix, Schools must complete a Programme Termination Form for 
consideration and approval through School PARC and ExCo.  When this has been 
approved, Student and Academic Services will liaise with the Deputy President to gain 
full approval.   
 
Each partnership agreement (MoA) should contain, as an appendix, an Exit Plan setting 
out the framework for the management of the exit, including communication with 
students. The Assistant Registrar (Partnerships and Academic Development) will liaise 
with the APC and partner institution to agree the specific roles and responsibilities to 
manage the termination as set out in the Exit Plan.   
 
With the approval of the Deputy President, Student and Academic Services will liaise 
with Information Services and the Academic Partnership Coordinator on the next steps.  
Decisions to terminate programmes should be recorded on the student records system 
and programme information system as soon as approved by the Deputy President.  This 
will support the provision of information about the University’s educational offer to 
prospective students and applicants. 
 
 
In addition, the Assistant Registrar (Partnerships and Academic Development) will liaise 
with the APC to draft a termination letter to be signed by the Deputy President and sent 
to the partner institution.  
 
Section 2 – Updated Partnerships (Approval) Policy (including dual degrees)  
 
The Partnerships Approval Policy has been updated with Key Minor updates 
include the following: 

• Inclusion of Equality and Diversity statement  
• Articulating the role of Collaborative Provision Committee (CPC) in developing the 

collaborative provision typology  
• Updating to reflect the two-tiered process as Stage A and B 
• Articulating the Memorandum of Agreement (MoA) drafting process as being 

underpinned by curriculum mapping (where applicable), mandatory due diligence 
checks and a site visit to the partner organisation to ensure the partner’s provision 
is of an appropriate standard. This process will then repeat at the renewal of an 
agreement to ensure a formal monitoring point in all agreements. 

• Both parties commit to confidentiality requirements at all times  

 



 
  



 

 

 
 
 
UPDATED DRAFT Partnerships Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scope 
Policy describing the institution’s approach to credit- and award-bearing 
partnership provision including information on the criteria for considering 
partnership proposals and the process of approval. 
 
Date approved/re-approved 
Approved by Senate Meeting 240 21.10.09 
Updated Education Committee, Meeting 3 15.6.12 
Updates approved by Senate, Meeting 258 13.03.13 

Update June 2020 

 
To be read in conjunction with 
Programme Approval Policy in Section 3 of the Quality Manual 
Policy on Validation in Validation information in Section 10 of the Quality Manual 
 
 
 



Equality and Diversity Statement 
 

City, University of London is committed to promoting equality, diversity and inclusion in 
all its activities, processes, and culture, under its Public Sector Equality Duties and the 
Equality Act 2010. This includes promoting equality and diversity for all, irrespective of 
any protected characteristic, working pattern, family circumstance, socio-economic 
background, political belief or other irrelevant distinction.  
 

 
 
 
PARTNERSHIPS POLICY 
 
 
Introduction  
 
This policy applies to partnerships involving provision which leads to a City, University of 
London award or that leads to admission to one of the University’s programme, whether 
or not this is with advanced standing.  There is a separate Policy on Validation which is 
available from the University’s website.  Partnerships include joint programmes, dual 
degrees, articulation arrangements, franchised provision and off-site delivery of City’s 
programmes.  The University has a typology which defines current collaborative provision 
(categorised by partnership type) and its key characteristics.  The University may wish to 
become involved in other types of collaborative provision over time and the typology will 
be developed accordingly under the remit of Collaborative Provisions Committee, and 
Educational Quality Committee.  The University will wish to satisfy itself that the quality 
and standards of any programme involving its credit or award are no less rigorous than 
those applied to programme offered internally so as to meet national and international 
Higher Education requirements and expectations. 
 
Purpose of Partnerships  
 
The University cites the creation of high quality partnerships and collaborations 
worldwide as key to developing its international reputation.  The University recognises 
that there are risks involved with partnership provision and has enhanced its institutional 
framework for managing partnership provision in response to this. 
  
Approach to Partnerships 
 
Our approach to partnerships is underpinned by the following principles:  
 



• The University is responsible for the academic standards of all awards granted in its 
name.  The academic standards of awards developed and delivered through 
partnership arrangements are equivalent to those delivered solely by the University. 

 
• The University is ultimately responsible for ensuring that the quality of learning 

opportunities offered through a partnership are at an appropriate level to enable the 
student to achieve the academic standards required for the award 

 
• All new proposals will go through a two tiered approval process to enable the 

University to take a view on how new proposals might fit with institutional objectives, 
how they might be of educational benefit and to assure the University that provision 
offered will be of a sufficient standard.  

 
• All partnership provision is underpinned by a Memorandum of Agreement (MoA), 

clearly setting out the responsibilities and obligations of the University and the 
partner institution. The MoA should be the principle reference document for further 
and future development of a partnership. 

 
• All partnership provision is to be fully costed with financial arrangements set out in 

the MoA. 
 

• All partnership provision should be clearly defined between the University and the 
partner institution in terms of desired intentions and outcomes. E.g. an articulation 
agreement (a partnership whereby provision delivered by the partner is 
acknowledged formally for the purposes of advanced standing towards a University 
award) should not be misconstrued as a dual or joint award with a partner 
organisation.  

 
• In no circumstances is a partner institution permitted to engage in a ‘serial 

arrangement’ whereby the partner offers approved provision elsewhere through and 
arrangement of its own. 

 
• The University undertakes to ensure that staff engaged in delivering or supporting 

partnership activity are suitably qualified for the role they will perform. 
 
• The University requires that admissions be managed in accordance with the 

University’s Policy and requirements.  The admission criteria are set out in 
programme specifications.  The responsibility for managing admission is agreed 
and articulated in the MoA. 

 
The University undertakes to ensure the viability and sustainability of partnership 
programmes or initiatives through the proactive recruitment and maintenance of student 
numbers. The University will also undertake to terminate agreements where agreements 
have low recruitment for a consecutive period of two years monitored via Annual 
Programme Evaluation, 
• All publicity material generated by the partner organisation in connection with the 

partnership activity is subject to initial approval and periodic checks by the 
University to ensure accuracy to the agreement and currency.   
 

• Both parties commit to confidentiality requirements at all times. 
 



 
 
Criteria for Considering Partnership Proposals 
 
In addition to satisfying these principles, the University will also take into account the 
following criteria when considering requests for partnership provision during the Stage A 
process:  
 

• the compatibility and complementarity of the mission and strategic plan of the 
University, including current and planned academic activities and those of the 
prospective partner; 

 
• the legal status of the prospective partner and its capacity to contract with the 

University, along with the commitment and support of its governing body (or 
equivalent) for the arrangement.  

  
• Whether the ethos and environment for teaching and learning are appropriate 

to the University’s approach to partnerships and more generally to UK Higher 
Education;  

 
• The financial stability of the prospective partner and its ability and commitment 

to provide the resources appropriate to support the proposed programmed and 
a partnership with the University; 

 
• The academic viability of the programme involving partnership provision and 

the resource required by both parties to maintain a successful partnership;  
 

• Whether appropriate governance, resources and systems are in place for the 
effective management of the programme and, in particular, to underpin 
academic standards, quality assurance and enhancement. This will include the 
expertise of staff to teach the proposed programme both in terms of discipline 
and level;  

 
• The University’s ability to provide for the foreseeable future academic staff with 

relevant expertise to lead the activity and contribute to academic developments 
on behalf of the University; 

 
• The comparability of the student experience to that for internal provision; 

 
• The potential for creating wider opportunities for the University from developing 

the partnership;  
 
 
Process for Considering Proposals and Establishing a Relationship with a Partner 
 
The Deputy President is responsible for considering all new partnership proposals 
through a Stage A process, which ensures strategic fit of proposals with the University 
and aims to minimise potential risk.  It also provides Schools and the University with the 
opportunity to consider a range of issues relevant to partnership provision prior to 
programme approval and the drafting of a MoA.  Each proposal requires approval by the 
relevant Dean of School and the Vice President (International) has input and sign-off for 



any partnership proposal involving an international element, prior to final approval of all 
proposals by the Deputy President. This process is initiated and managed by the 
Partnership & Academic Development team based within Student & Academic Services. 
 
Where a proposal is approved, the programme involving partnership provision then 
requires Stage A and B approval. This follows the same process as internal provision, 
with some additional areas to be considered such as, but not limited to, due diligence 
checks, site visits to partner organisations and legislative constraints in overseas 
jurisdictions.  
 
Programmes are reviewed through the Periodic Review process on a 5-yearly basis. 
Partnerships can be reviewed at any time for strategic or financial viability as required, 
taking into account the University’s Vision and Strategy and any other relevant 
developments. 
 
Support and Guidance  
 
Advice and guidance for the entire approval process is available from Student & 
Academic Services.  
 
Management and Governance 
 
The University’s President, advised by the Executive Committee, has ultimate 
responsibility for the strategic direction of partnerships.  The Deputy President has 
delegated authority for overseeing the quality and standards of all programmes, including 
those offered through partnership.  Deans of Schools have responsibility for partnership 
provision within each of their Schools, with Boards of Studies overseeing matters of 
quality and standards and School Executive Committees advising on matters of strategy 
and resource.  Each partnership has an Academic Partnership Coordinator, ultimately 
responsible to the Dean of the respective School, who acts as the main point of contact 
between the School and the partner and oversees the academic development of the 
partnership. In a partnership where several programmes are covered under the auspices 
of the agreement, a School may appoint an APC for individual programmes with the 
School LPC bearing overall responsibility for the partnership itself. Centrally, the 
development and central management of agreements is held by Student & Academic 
Services. 
 
Award-bearing collaborative activity with one partner institution that cuts across more 
than one School is termed an ‘institutional partnership’.  For the purposes of coherence 
and efficiency, programme-related activity for institutional partnerships would normally be 
managed under the Course Board model used for validation, reporting to Collaborative 
Provision Committee and that these institutional partnerships will be held and managed 
by a ‘home’ School as agreed at the development stage.  Relevant governance structure 
responsibilities and reporting lines are detailed in the MoA. 
 
The University retains a Register of Collaborative Provision as a central record of all 
partnership provision which is publicly available on the University website. 
 
 
Status of the Partner Institution 
 



Following completion of the initial approval process for the partnership, a MoA will be 
drawn up in collaboration with the partner institution that will document the respective 
roles and responsibilities. These will vary depending on the nature of the provision and 
are set out in the Collaborative Provision Typology. The MoA drafting process will be 
underpinned by curriculum mapping (where applicable), mandatory due diligence checks 
and a site visit to the partner organisation to ensure the partner’s provision is of an 
appropriate standard. This process will then repeat at the renewal of an agreement to 
ensure a formal monitoring point in all agreements. 
 
 
Status of Students on Partnership Programmes 
 
The MoA will state the facilities of the University which students are entitled to access. 
These will vary depending on the nature of the provision. Students receive information 
about their rights (e.g. access to appeals and complaints procedures and learning 
support resources) through their programme handbook.  The programme handbook also 
specifies the nature of the partnership and the resultant outcome for successful students 
(e.g. admission to a City programme, joint award, etc.).  
 
Termination of a Partnership 
 
The MoA sets out provision for termination of the agreement. The University will make 
arrangements to safeguard the best interests of students during the termination period. If 
this is to be enacted, Student & Academic Services should be contacted in the first 
instance.  
 
Reporting 
Reporting on Partnerships takes place via Educational Quality Committee, Collaborative 
Provisions Committee and Senate.  
 

 
Section 3 Proposals for a new University Strategic Partnership Approval 
Committee 
 
University Strategic Partnership Approval and Review Committee 
Terms of Reference and Suggested Membership 
In accordance with the Partnerships Policy and Partnership Approval and Management 
Process (Guidance Note), the University Strategic Partnership Approval and Review 
Committee will consider proposals for new partnership provision, as outline in the 
Collaborative Provision Typology, and proposals for significant amendments to existing 
partnership provision.  The Partnership Provision Approval Committee is divided into 
Stage A and Stage B. 
 
University Strategic Partnership Approval and Review Committee (Stage A) 
Terms of Reference 
1. To consider the overall strategic and educational fit of the proposal in relation to: 

a. Fit with the University’s and School(s)’s Vision and Strategic Plan; 
b. The outline curriculum content; 
c. The market, including potential student and employer demand; 



d. Financial viability, with reference to discussions undertaken as part of the 
planning process). 

2. To consider resource requirements for successful programme delivery 
3. To ensure the proposal aligns with the University’s Academic Policies and 

Regulations and any additional national requirements. 
4. To consider any initial student views on the proposal if obtaining those views is 

practical to do so. 
5. To consider the quality, accuracy and accessibility of the potential published 

information to be provided to students and potential students. 
6. To propose any enhancements, drawing on good practice elsewhere. 

 
The Stage A Partnership Provision Approval Committee will normally recommend: 

• Approval of the proposal to progress (with or without recommendations) or 
• Conditional approval of the proposal to progress (with or without 

recommendations) or 
• Rejection of the proposal. 

Where a partnership is conditionally approved, timescales will be set for the completion 
of the conditions. 
 
Membership (tbc) 
City, University of London is committed to promoting equality, diversity and inclusion in 
all its activities, processes, and culture, under its Public Sector Equality Duties and the 
Equality Act 2010.  This includes promoting equality and diversity for all, irrespective of 
any protected characteristic, working pattern, family circumstance, socio-economic 
background, political belief or other irrelevant distinction. 
 
Diverse membership of all committees is expected.  Wherever possible membership will 
consist of at least 30% women and 30% men and representation of other protected 
groups will be actively considered. Where this has not been met committees should be 
able to demonstrate what action has been taken to achieve this target. 
The Committee is supported by Student and Academic Services, representative(s) of 
which will be in attendance. 
Any possible conflicts of interest for members, including the Chair, will be considered 
before each proposal is discussed. 
 
University Strategic Partnership Approval and Review Committee (Stage B) 
Terms of Reference 
1. To consider the overall strategic and educational fit of the proposed partnership in 

relation to: 
a. Fit with the University’s and School(s)’s Vision and Strategic Plan; 
b. The outline curriculum content, if applicable; 
c. The market, including potential student numbers; 
d. Financial viability, with reference to discussions undertaken as part of the 

planning process. 
2. To consider resource requirements for successful partnership delivery 
3. To ensure the proposal aligns with the University’s Academic Policies and 

Regulations and any additional national requirements (notwithstanding any 
exceptions requested by partner institutions) 



4. To provide institutional oversight of proposals to ensure high quality provision, a high 
quality student learning experience and appropriate academic standards. 

5. To consider the quality and standards of the overall partnership proposal; including, 
where appropriate, curriculum content, learning, teaching and assessment delivery 
and methods, and curriculum structure. 

6. To ensure appropriate consideration has been taken of student views. 
7. To confirm that proposed partnerships are in line with relevant internal and external 

reference points, including any professional body requirements. 
8. To consider the quality, accuracy and accessibility of the programme documentation, 

including the information to be provided to students. 
9. To ensure sign off of all documentation associated with the approval, including any 

conditions set at Stage A. 
10. To confirm that satisfactory site visits and due diligence has taken place. 
11. To propose any final enhancements, drawing on good practice elsewhere as relevant. 

The Stage B Partnership Provision Approval Committee will normally recommend one of 
the following to the Deputy Vice-Chancellor: 

• Approval of the proposal (with or without recommendations) or 
• Conditional approval of the proposal (with or without recommendations) or 
• Rejection of the proposal. 

Where a partnership is conditionally approved, timescales will be set for the completion 
of the conditions. 
 
Membership (tbc) 
The Committee is supported by Student and Academic Services, representative(s) of 
which will be in attendance. 
Any possible conflicts of interest for members, including the Chair, will be considered 
before each programme was discussed. 
 
Operational arrangements where the Chair or members are absent 
The University Strategic Partnership Approval and Review Committee (USPARC) is an 
advisory committee to the Deputy President and Provost who has delegated authority 
from Senate to take decisions on approval of partnership proposals. As such, quoracy 
rules do not apply. Where members of USPARC are unable to attend a meeting, the 
Deputy President and Provost will determine the minimum level of attendance required 
for them to consider approval of a recommendation from PPAC. This will depend on the 
nature of the proposal and the role of the specific members who are unable to attend. 
Where it is determined that further input is required for a decision to be taken, the Deputy 
President and Provost will decide whether this will be obtained through written input, an 
appropriate substitute attendee being identified or a meeting being rescheduled. 
Where a designated USPARC Chair is unable to attend a meeting, an alternative Chair 
will be identified from the remaining membership of USPARC. For USPARC Stage B, the 
position rotates around academic staff members and the substitute Chair will be one of 
those academic staff members. 
 
 
 
 
 
 



 
 
Composition  
Composition Membership 

Chair  
Academic Director, 

Collaborative Provision 

Deputy Chair TBC 

SHS Lead Partnership Coordinator (or delegated member 
by Dean) 

TBC 

Cass Lead Partnership Coordinator (or delegated member 
by Dean) 

TBC 

Law Lead Partnership Coordinator (or delegated member 
by Dean) 

TBC 

SMCSE Lead Partnership Coordinator (or delegated 
member by Dean) 

TBC 

External Advisor (Stage B) TBC 

Office of Global Engagement representative TBC 

Secretary  
(Student & Academic Services) 

TBC 

 
Members of Partner Institutions to attend Stage B USPARC meetings.  
  

 
 


