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Executive summary 

At the end of the 2018/19 academic year, a review of Student Representation was 
completed. It was created in partnership with the Students’ Union and Student Voice 
team, Student Academic Services. The review included an executive summary and 
recommendations.  

The recommendations fell into two strands of activity. Strand number one advocates for 
the on-going development of a high-quality Student Representative System at City, 
supporting the University’s student satisfaction KPI and the SU strategic priority ‘A 
platform for driving improvements’. The second strand recommends further review of the 
wider democratic and representative structures within the Students’ Union and University 
to ensure that our diverse Student Voice is truly represented and heard.  

Since the tabling of the Student Representation Review Paper to the Educational Quality 
Committee on the 18th September, research and work on the recommendations for strand 
two have been undertaken with a particular focus on the possibility of introducing 
Departmental Representatives at City, with the aim for the scheme to be ready for 
implementation by the beginning of the 2020/2021 academic year.  

The attached paper looks at the potential implementation of Departmental 
Representatives at City, University of London, the current status of Programme 
Representation at City and a review of sector best practice with regard to Departmental 
Representatives.    

Action(s) required 
from the Committee: 

A. To note the findings and recommendations within the report
B. To endorse the recommendations and/or make further

recommendations



A report on the implementation of Departmental Representatives at 
City, University of London 

Introduction 

The report discusses student representation at City, University of London from the perspective 
of the representation of students divided by programme of study. Currently, Programme 
Representatives (Reps) stand as the only functioning channel for student voice on academic 
and non-academic issues for students on their course at City, University of London. 
Programme Representatives collect feedback from their peers and deliver this feedback and 
related findings to the relevant committees. Reps attend Student-Staff Liaison Committees 
(SSLCs), Student Experience Committees (SECs) and Annual General Meetings (AGMs) to 
present their feedback. On average, the Union recruits over 700 Reps a year from 
Undergraduate up to PhD level. Programme Reps are key to making sure that the University 
is constantly listening to and responding to real student feedback.  

Unlike many other Unions in the United Kingdom, City Students’ Union does not have any 
higher tiers of course-based representation. This report has been written to explore the 
implementation of an additional tier of representation in the City Students’ Union, above the 
level of Programme representation. The report has collated data from four major sources on 
the top performing Students’ Unions in the United Kingdom. These include: The National 
Student Survey (NSS), Which? University Student Survey, the Student Union Awards and the 
Times Higher Education (THE) Experience Survey. This report focuses its case-studies on 
Unions which scored highly in all areas recorded in these surveys. 

Recommendations have been made about the possible options City Students’ Union might 
adopt to implement an additional tier of representation at the level of Department or School 
representation. It is clear from the findings that all top-performing Unions have a split-tier 
representative structure of at least two tiers at School and Course level, and it is of paramount 
importance for City to investigate implementing a similar model if it is to compete with industry 
leaders. This report also suggests other areas in which the academic representation could be 
enhanced.  
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Top Students’ Unions findings. 
 
This section details the top Students’ Unions found in more than one of the Student Surveys 
conducted in the UK. These include the National Student Survey, Which? University Student 
Survey, the Student Union Awards and the Times Higher Education Student Experience 
Survey. The results can be found in figure 1.1.  

 
 

 
Table 1.1 
 
The University of Sheffield, Loughborough University and the University of Leeds were found 
in all of the top results of the four surveys. The University of Bath was found in three and the 
remaining five universities were found in two of the top results of the four surveys. Other high-
ranking Students’ Unions will be considered separately. The Unions in this section have been 
consistently identified as sector leaders in the various national surveys. See Figure 1.2 
overleaf.   
 
Oxford University had one of the worst rated Students’ Unions in the country by the NSS, 
however they were rated in the top 10 for the THE Student Experience Survey. Gerard Tully, 
former president of Cambridge University Student Union, which also ranked poorly, explained 
that institutions with a collegiate system are already at a disadvantage and that: 
‘Most students will not need representational or welfare support during their degrees (which is 
a good thing) and so will have had no contact with the SU. This might equate to a poor 
response rate to this question though no issue exists.’ It is suggested that, at collegiate 
institutions, the student body is dispersed across the college structure, which fills the role 
normally supplied by Students’ Unions, which limits the effectiveness and reach of the 
University-wide Union, influencing the scores returned. Due to the ambiguity about the status 
of these results Oxford and Cambridge Universities’ Unions’ results have been omitted.  
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Top Student Unions  High Ranking Unions to Consider  
University of Sheffield Brunel University  
Loughborough University  University of Hull 
University of Leeds University of Winchester  
University of Bath Teeside University  
University of Reading  University of Birmingham 
University of St. Andrews University of Edinburgh  
University of Chichester  Cardiff University 
Harper Adams University Nottingham Trent University  
University of Dundee University of Plymouth 
  University of Surrey  
  Newcastle University  
  University of Exeter 

   
Table 1.2 
 

Analysis of Top Performing Student Unions 
This section examines the Student Representation systems at each of the top students’ union 
shown in table 1.2 
 
The University of Sheffield  
 
The University of Sheffield’s Students’ Union operates a very similar system to the one 
currently in place at City. They have over a thousand ‘Academic’ Reps of the same tier, which 
sit on various student-staff committees to ensure that the student voice is heard.  
 
Students may sign up to serve as an Academic Rep at any time of the year but the bulk of 
recruitment takes place in September and in May (for the following year). All voluntary Rep 
activities and all training takes place online and the Union fully supports Reps in their duties. 
 
University of Sheffield’s Students’ Union also provides the opportunity for Academic Reps to 
progress onto Faculty Reps. There are two Faculty Reps per department. Faculty Reps put 
forward the views of students in their departments at faculty level meetings. Key university 
decisions are made at these meetings which have the potential to leave a real impact on the 
students experience. Faculty Reps receive additional training from the Union.  
 
The Union holds an Academic Rep Conference every year which involves meeting other 
Academic Reps and talks from external experts. It is ultimately a training session, but with a 
wider purpose as a networking event.  
 
Loughborough University  
 
Loughborough University’s Students’ Union engages around 450 Course Reps each year 
from a student population of 18,000. As well as 450 Course Reps, 40 School Presidents are 
engaged. There is one School President per department or school and all School Presidents 
will have served as Course Reps. School Reps are responsible for coordinating the Course 
Reps and act the main point of contact for more serious issues which may require escalation 
within the University.  
 
 
 
 
 



 

         
    

University of Leeds 
 
The University of Leeds’s Students’ Union have quite a unique structure for Student Reps 
among the cases surveyed. They have three types: Liberation Coordinators, Community Reps 
and School Reps.  
 
There is no equivalent role to City’s Programme Rep or Loughborough’s Course Rep position. 
Instead, 80 students are appointed to the position of School Rep to represent the views of 
students in the various Schools at Leeds, promoting student-led change. It is important to 
point out that the number of reps focused on academia at Leeds is far fewer than those at 
other Universities. It is thought that the reduced number of academic reps increases 
accountability and responsibility amongst the various rep roles. The other Rep roles at Leeds 
make it possible to account for the duties which would usually by held by a larger number of 
academic Reps.  
 
Community Reps represent the voice of students within the University community. The aim of 
the Community Reps is to improve the student experience through engaging with various 
organisations and stakeholders.  
 
Liberation Coordinators are appointed to represent the interests of liberation groups within 
Leeds Union, the University and within the City of Leeds.  
 
The chief benefit of this system is its role specialisation, which affords student volunteers the 
chance to define the kind of work with which they would like to be involved. City Students’ 
Union currently only trains one kind of Rep which collects feedback on academic and non-
academic issues. 
 
Of note: The above Unions all elect six or more full-time paid Officers, meaning they don’t 
have to rely on Part-time student officers to represent the LGBTQ+ or BAME communities as 
is the case at City. These roles are covered by full-time Welfare and/or Diversity Officers.  
 
Leeds’ Students’ Union holds an event every year called ‘Celebrate Week’ to recognise all the 
efforts of all their volunteers. It is thought that such an event could be very successful at with 
City’s volunteers/reps and will also serve as a good initiative to raise the profile of the Union.  
 
The University of Bath 
 
Bath’s Academic Representation team supports five main types of student representative: 
Academic Representatives, Departmental Representatives, Staff-Student Liaison Committee 
Chairs, Faculty Representatives and Senate Representatives. Among those surveyed, this 
system is singly complex. 
 
Academic Representatives are elected by students on their course. They work with students 
to collect their feedback and then work with the Students' Union and the departments to solve 
these issues. As the name suggests, Academic Representatives work on academic-related 
issues. 
 
Departmental Representatives are elected by Academic Representatives at the first Staff-
Student Liaison Committee meeting of the year. Departmental Representatives attend 
Departmental Learning, Teaching and Quality Committees where they discuss module and 
course changes. There is one undergraduate and postgraduate departmental representative 
per department.  
 



 

         
    

Staff-Student Liaison Committee Chairs are elected at the first meeting of the SSLC and work 
with the academic co-chair if there is one, to chair the meeting. They ensure fair 
representation at SSLC meetings. 
 
Faculty Representatives are elected by students in their faculty/school and work with 
academic and departmental representatives. Faculty Representatives make up the Academic 
Executive committee with the Education and Postgraduate Officers and the Senate 
Representative. There are two undergraduate, one postgraduate taught and one doctoral 
representative per faculty/school. They will attend Faculty/School Learning, Teaching and 
Quality Committees, Faculty/School Boards of Studies or Faculty/School Doctoral Studies 
Committees. 
 
The Senate Representative is elected by all students once a year and represents students at 
University Senate and also is a member of the SU Academic Executive Committee.  
 
This system is extensive and complex, allowing for heightened student inclusion especially at 
the higher-level University meetings. This report questions whether there is a necessity for 
such complexity or whether such a model is implementable at City, given staff capacity.  
 
The University of Reading  
 
Reading’s Students’ Union has a team of over 400 Course Reps and 32 School Reps. 
Reading have a similar executive structure to City with the omission of School Representative 
Officers. Their structure retains special interest and Liberation part-time student officers. The 
structure at Reading divides duties such that non-academic work is delegated to full-time 
officers while academic concerns are the sole remit of Reps. School Reps sit in on higher 
level meetings whilst also supporting Course Reps within their School. Reading’s model is 
typical among the cases surveyed, in that Rep duties appear to be limited to the academic 
experience of students. 
 
The University of St. Andrews  
 
The University of St. Andrews’ Students’ Union operates a system of Class Reps and School 
Presidents. There are 350+ Class Reps. School Presidents support class reps, chair the 
relevant Student–Staff Consultative Committees and also sit on the Learning and Teaching 
Committee within their Schools. This system is relatively new to St. Andrews and was 
implemented in 2010.  
 
The University of Chichester  
 
The University of Chichester’s Students’ Union has in place a representation system very 
similar to the one currently active at City Students’ Union. At Chichester, the academic side of 
the Union’s work is led by the Vice President Education who is assisted by two elected 
academic representatives.  
 
Harper Adams University  
 
The Harper Adams’ Union has a very similar system to Chichester, with Course Reps 
supported by an Undergraduate and Postgraduate Academic Rep within their Executive 
Committee. The Undergraduate and Postgraduate Academic Rep sit on higher level meetings 
and are responsible for gathering the feedback of course reps to take to these meetings. As 
Harper Adams are a university with fewer full-time officers, it is suggested that, in general, 
less-complex systems with larger numbers of Reps of the same tier appear to be implemented 
in Unions with fewer full-time officers.  
 



 

         
    

 
 
 
The University of Dundee 
 
The University of Dundee’s Students’ Union has Class Representatives which occupy the 
same role as City’s Programme Representatives, but also elect School Vice Presidents and 
School Presidents. Each of the nine academic Schools elects a student to be the School 
President and lead the student voice. The School Presidents work closely with Dundee Union 
Executive and the School Representative Council, which distributes the roles power across 
Union activities in a way not present in City Union’s structure.  
 
For Dundee Union, the role of School President is the principle position in organising the 
student voice and executing the student representation system. The position of Vice-President 
supports the School President. Working closely throughout the year with their respective 
Class Reps, the Vice-Presidents report to their School Presidents and support their work and 
priorities. The Vice-President also plays an important role in facilitating feedback by leading 
Student Staff Liaison Committee (SSLC) Meetings. The Vice-President position is open to the 
newly elected pool of Class Representatives within a particular School and is an opportunity 
for experienced Class Reps to take on new responsibilities and duties.  
 

 

  



 

         
    

Other High-Ranking Students’ Unions  
 
All the Unions surveyed in figure 1.3 below, apart from the University of Winchester, have a 
Course Rep-Department/School Rep Structure. At Newcastle, a complex Rep system is in 
place which splits the reps into more specialist areas (similar to the University of Leeds). 
While interesting to consider, more complex systems appear to be more applicable to strongly 
campus-centred Universities and may not be as effective at City. Offering HEAR accreditation 
to students who complete rep work, as Brunel University do, would be a promising initiative to 
pursue at City.  
 

 
  

Universities  Representation 
Structure 

Anything significant or not 
mentioned previously 

Brunel University Student Rep - Department 
Rep 

Reps gain HEAR for their work. 
Higher Education Achievement 
Record - a national accreditation.  

University of Hull Course Reps - Faculty 
Rep/Officers 

No - but Reps and Faculty officers 
seem to be separate 

University of Winchester Academic Reps only They call them StARs (Student 
Academic Reps) 

Teeside University Course Reps - School Reps No 

University of Birmingham Student Rep - School/ 
College Reps 

Also have a Senate Rep and Senior 
Reps which chair various meetings 
and increase student participation. 

University of Edinburgh Programme Rep- School 
Rep No 

Cardiff University Student Academic 
Representative No 

Nottingham Trent 
University 

Academic Reps - School 
Reps No but can nominate yourself online 

University of Plymouth Course Reps- School Reps No 

University of Surrey Course Reps- School Reps No  

Newcastle University Academic- Community- Hall 
Reps 

Each Rep covers different areas 
surrounding university life. Academic 
is to do with a student’s course. 
Community is to represent your voice 
in the local area and hall reps 
represent students in their hall of 
residence. 

University of Exeter Subject Reps- College 
Officers 

No but different names than what is 
usual 



 

         
    

Recommendation 
 
This section of the report presents recommendations for approval based on the information 
collated above and the best structure to suit City, University of London Students’ Union’s 
current resources.  
 
Implement the use of Departmental / School Reps. 
 
A structure with at least two tiers is in place at every top-performing students’ union surveyed 
in this report. Department Reps function as a higher role with an increased level of 
responsibility. In many institutions Department Reps chair their SSLC meetings and also sit in 
higher level meetings. Department Reps function as the first point of call for a programme rep 
in any event. Department Reps also ensure that Programme reps attend the correct meetings 
and ensure that they relay feedback back to their cohort. The benefits of this system are: 
 

• That it affords a clear progression structure to Rep roles in a systematic hierarchy.  
• That it improves the efficiency of the representation system.  
• That it encourages increased student engagement. 
• That it encourages greater input of the student voice at higher-level meetings.  
• That it offers more leadership roles for student volunteers within the Union. 
• That it provides students with further opportunities for part-time employment.  
• That it improves the efficacy of student feedback. 

 
The roles of Department Representatives will represent each department within City’s five 
Schools. We recommend the implementation of two Department Representatives per 
department as a paid role managed by the Union. 
 
The Union envisages leading the implementation process by mapping the number of 
potential roles across City’s departments; identifying the duties the role will be expected to 
fulfil and the advantages afforded by its work; developing a budget detailing the costs of the 
role; and producing an implementation plan for the 2020/2021 academic year.  
 
If City supports the recommendations, the Union will request that the University provide 
appropriate resources to support the Students’ Union’s collaboration with the University 
facilitating the recommended changes. 


