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INTERNATIONALIZATION: 
THE DREAM



BUT WHAT ACTUALLY HAPPENS TO TEACHING WHEN CLASSROOMS 
BECOME THOROUGHLY MULTICULTURAL?

•We explore multiculturalism in a UG 
business module, which averages 73.4% 
international students (2013-2018) from 58 
different countries. 



THE 2013-2015 PERIOD: DECLINING RETURNS 
Teaching and understanding: Middling results for very hard work
• scores were avg: 3.6/5.0 from 2458 respondents

Qualitative feedback: 
• “difficult to connect ideas with practice,”
• “theoretical concepts are difficult,”
• “classes are boring,” 
• “nobody is paying attention,” 
• “we are sleeping in class” 



IDIOTS GALORE

• Frustration with the students: why don’t they 
understand?

• Frustration with ourselves: why are we unable 
to explain this content matter to them?

• How do we break the negative cycle so the 
students engage with the class and retain the 
content in order to improve our metrics?



ACTION RESEAERCH METHOD (KEMBER 2000)



REFLECTION: 
MULTICULTURAL EDUCATION

• Tomalin, 2007 > Cultural and religious diversity impacts working practices. Students 
and teachers cannot work effectively because they do not have sufficient 
knowledge about different cultures and religions

• Horton-Ikard RaMonda et al., 2009 > Pedagogical Framework for Multicultural 
Communication in STEM

• Zarate, 2011 > Language and identity reflection should be drawn into pedagogy

• Issa, 2014 > Multicultural Awareness and Technology in Higher Education: 
Intercultural and collaborative learning

• Fahrutdinova, 2016: Ethno-Pedagogical Factor of Polycultural Training > formation of 
ethnopedagogical competence of the teacher



THE CLASSROOM IS REPLETE WITH 
TACIT CULTURAL ASSUMPTIONS

CULTURE: TACIT 
RULES OF 
PRODUCTION, 
ENGAGEMENT 
AND COGNITION Curricular 

content: 
models, theories 
and taxonomies

But how do 
we address 
this stuff?

We had been 
focusing more 
and more on 
this to improve 
results…



LANGUAGE GAMES 
(WITTGENSTEIN 1921) 

• A word or concept can be used in a multitude of different ways, some of 
which bear little resemblance to each other. 

• Language is woven into the various activities and modes of being we can 
slip into in each context - it is essentially meaningless or at best highly 
abstract beyond this.

• Language is an extension of context, action and behaviour

• Each kind of usage has its own set of rules and words are therefore set up in 
a language game.



CONTEXT MANAGEMENT IS EVERYTHING!











ACTION/INTERVENTION

• Unpack the rules of the language game we want 
them to play in class. 

• Creating context in class to help interpret the words 
in the book



ACT: APPLYING LANGUAGE GAMES IN CLASS
• Marketing: Segmentation > the textbook definition

• “Balancing the efficiency of mass marketing (same items 
and services for everyone) with the effectiveness of offering 
each individual exactly what he or she wants. Segmentation 
is therefore is a rational and more precise adjustment of 
product and marketing effort to consumer or user 
requirements; it consists of viewing a heterogeneous market 
as a number of smaller homogeneous markets”(Smith 1956)



TRANSLATING WORDS INTO 
PRACTICES



THE GAME: GUESS A SEGMENT

1) I need 4 female students and 4 male students.

2) I will show you a product. 

3) if you would (realistically) buy and use the product: stand on the left

4) If you would never buy and use the product: stand on the right

5) I will pose questions gauging your motivations for each decision

6) I will show you 3 products for every category

7) The class must make an educated guess (form a hypothesis) about which segments the product is for.







THE POST-INTERVENTION 2016-
2018: METRICS 

• 2434 respondents 

• Teaching and understanding scores went from an average of 3.6/5.0 to an 
average of 4.5/5.0, 

• Module standard went from an average of 3.5/5.0 to 4.4/5.0



QUALITATIVE FEEDBACK

• “Practical exercises that help our understanding of theoretical concepts” 

• “Highlights the usefulness of interactive learning” 

• “interactive exercises keeps everyone’s attention.” 

• “Great fun, I never missed a lecture”



MULTICULTURALISM 
MAKES IDIOTS OF US 

ALL, BECAUSE WE 
APPROACH THE 

CLASSROOM WITH 
DIFFERENT FRAMES OF 

PRACTICE 



THE REALITY OF OUR 
MULTICULTURAL 
CLASSROOMS:

You must unpack assumptions  
about: 
• WRITTEN GENRE
• KNOWLEDGE PRODUCTION
• CLASSROOM BEHAVIOUR
• GROUP PARTICIPATION
• GENDER ROLES AND IDENTITY
• ETHICAL FRAMEWORKS



CULTURAL MANAGEMENT 
PEDAGOGY

• Cultural Management Pedagogy builds on reflexivity and transparency 
about practices and tacit rules in the classroom

• Cultural Management Pedagogy provides contexts of practice that help 
student interpret the practical application of the ideas



MULTICULTURE OR ABSENCE OF 
CULTURE?

• The multicultural classroom in reality has no (unified) culture, no shared 
assumptions

• A classroom culture has to be created or established anew every year



CONCLUSION

While existing literature stresses various 
forms of knowledge accumulation about 
language, culture, identities, ethnicities 
and religions, we see this as too static.

We suggest that Cultural Management 
Pedagogy focus on culture building as a 
process.
Future research into educational practice 
should look at transculturation in higher 
education (Manathung 2011; Cooper and 
White 20050

Transculturation: the result of cultural 
interaction that far exceeds the simple 
combining of cultural elements that the 
idea of 'fusion' might suggest…'different 
phases of the process of transition from one 
culture to anoth
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