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Executive summary 
 

Context:  
The last major review of the Academic Year structure was undertaken in 2009 and 
implemented from the 2010/11 academic year. In March 2017 the proposed dates for 
2018/19 and 2019/20 were approved by Senate on the basis of the previous structure. 
(Appendix 1) 
 
Following consultation with Associate Deans (Education), Educational Quality Committee 
(EQC) and the Operations Board, Senate approved the priorities (Appendix 2) for a full 
review of the current academic year structure with a view to agreeing term dates for 
2020/21, 2021/22 and 2022/23. The review commenced in December 2018 and has been 
led by Student and Academic Services.  
 
Consultation outcomes summary: 
 
A number of options that could be taken to restructure the academic year against each 
agreed priority for the review were proposed. These were discussed with relevant colleagues 
in Schools, Professional Services and the Students Union (SU). In summary, the revised 
structure proposes to reduce the spring term vacation by 1 week providing an additional 
week between results being issued and graduation and to formally extend the January 
assessment period by 1 week to accommodate the current and future volume of exams. 
 
This paper: 
 

- Provides a summary of the outcomes of consultations with stakeholders 
- Sets out the constraints that affect the structure of the academic year 
- Proposes revisions to the academic year structure that represent the best fit with the 

consultation outcomes. 
 

Action(s) required 
from the Committee: 

 
A. To approve the academic year structure to operate from 

2020/21 to 2022/23  
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The table below outlines the consultations which took place as part of the review process:  
Committee 
date 

Committee 
title Outcome/action 

17/10/2018 Senate Senate considered the proposed review of the academic year 
structure and recommended priorities. The review would take place 
during 2018/19 and on completion of the review Senate would be 
asked to approve term dates for 2020/21, 2021/22 and 2022/23.  
 
Decision 
Senate agreed the priorities outlined in the report.  
 

20/11/2018 Timetabling & 
Graduation  

Consultations took place with Schools, Professional Services, 
Associate Deans Education (ADE) Forum and Study Abroad to 
discuss each of the priorities for review outlines in the action plan. A 
summary of the majority outcomes can be found in the table within 
Appendix 3.   

11/12/2018 Exams 
20/12/2018 ADE Forum 
24/01/2019 LAW 
31/01/2019 SHS 
14/02/2019 CASS 
20/02/2019 SMCSE 
21/02/2019 SASS 
05/04/2019 Study Abroad 
11/04/2019 Educational 

Quality 
Committee 
(EQC) 

Following the consultations above EQC were asked to provide 
feedback on a draft proposed Academic Year Structure for 2020/21. 
EQC recommended to approve a structure which retained a 2 week 
January assessment period and reviewing the number of invigilated 
exams.  
 

12/06/2019 SU   

The majority of Schools and the SU were happy to maintain a 2 
week assessment period in January with a view to potentially 
reduce of the number of invigilated exams but only proportionally as 
this work has already taken place. Full details of formal responses 
from each BoS and the SU are included in Appendix 4.  
 

SMCSE BoS 
SASS BoS 
LAW BoS 
LEaD BoS 
SHS BoS 

 Cass BoS The Cass Business School raised concerns around the proposed 
structure which maintained the 2 week January assessment period. 
The School indicated that 1 – 2 additional assessment days are 
already being requested each year in order to accommodate for the 
current number of exams therefore maintaining a 2 week 
assessment period is not viable.  
 

14/06/2019 Exams  The proposed structure which maintained a 2 week January 
assessment period raised concerns with the Exams team as 
scheduling the current volume of exams within 2 weeks is 
unsustainable.  
 

20/06/2019 Associate 
Deans 
Education 
(ADE) Forum  

Following consultation with Boards of Studies (BoS) and the Exams 
team the proposed Academic Structure was revised to 
accommodate for a 3 week January assessment period. This was 
approved by the ADE Forum and is presented for approval by 
Senate as Figure 1 within this paper.  
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Item 14.6 
Senate 10.07.19 

 

Academic Year Structure Review Outcomes & Proposed 2020/21 – 2022/23 Structures 

In 2017 Senate requested for a review of Academic Year Structure, with a view to agreeing 
term dates for 2020/21, 2021/22 and 2022/23. The recommended priorities for the review 
were agreed in October 2018 and Student & Academic Services (S&AS) led the review 
which launched in December 2018. The consultation has now concluded and the proposed 
academic year structures presented within Figure 1 of this paper are now submitted to 
Senate for ratification.  

The recommended priorities set out by Senate have been considered and responded 
to in the following ways: 

1&2 - Summer assessment period and graduation timing & spring vacation period 

The proposal to move July graduation back to later in the summer was supported by all 
Schools and the SU. It was agreed that July graduation should take place in the 3rd/4th week 
of July in order to allow sufficient time between the release of results and graduation to 
ensure students are better able to make arrangements for them and their families to attend 
and therefore provide a better student experience. This has allowed for a one week gap 
between results being released and the start of graduation.  

It was agreed that the reduction of the Spring vacation to 3 weeks was supported by all 
Schools and the SU. The addition of a second Assessment Board week following summer 
term activity was agreed in order to provide programme teams with additional time for 
marking as well as additional assessment board activities and will support Schools to ensure 
the accuracy of results and release in sufficient time for graduation.  

A concern was raised at the Law School Board of Studies around the final results following 
assessment boards in the Summer term being published 5 weeks after the last exam. This 
revision in the structure has lengthened the release of final results by 1 week but would still 
permit provisional results and feedback to be released to students at the 4 week point in line 
with City’s Assessment & Feedback Policy. It has been recommended by Schools that in 
order to potentially mitigate the number of student complaints and appeals relating the 
provisional results a review of the Assessment & Feedback Policy should take place during 
2019/20 in consultation with Schools, the SU and EQC in order to determine if releasing 
provisional results 1 week prior to the final results being published is appropriate.  

The proposal to align the Spring vacation to the Easter holiday was rejected by the majority 
of Schools and the SU as the inconsistent timing of Easter year on year would be too 
disruptive to the student experience and in the academic years when Easter falls in late 
March would cause problems with assessments and learning opportunities. 

3 - January Graduation 

The proposal to move January graduation to an earlier time in order to accommodate for the 
time restrictions of Tier 4 student visas was rejected by all Schools and the SU as an earlier 
January or December graduation would clash with Assessment Boards.  It was also 
indicated that the current timing of January graduation was desirable as it works well for the 
majority of students. 
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4&5 - January assessment period and number of invigilated exams 

The proposal to extend the January assessment period to 3 weeks was desirable by the 
Exams team and Cass Business School but raised some concerns with the other Schools 
and the SU around the constraints of the Academic Year structure and the viability of 
accommodating the extension.  

Consultation with the Exams team indicated that there is great pressure and lack of time 
during January assessment period to schedule approximately 300 exams in a 2 week period 
compared to approximately 400 exams in the spring 4 week assessment period. This is 
unrealistic leading to the use of 1 – 2 non-assessment period (teaching) days already being 
used and 25% of exams being scheduled in the evening.  

This raised concerns with the SU as the Union has a current policy for the removal of 
evening exams to support student wellbeing and course progression. (More information: 
www.citystudents.co.uk/pageassets/student-voice/studentpolicy/Remove-Evening-
Exams.pdf)  

The final proposed academic year structure which was approved at ADE Forum and is 
presented for approval within this paper as Figure 1 has accommodated for a 3 week 
January assessment period in order to accommodate the current and future volume of 
exams and potential future growth.  

6&7 - Timing and use of Summer term and reflective learning weeks 

The proposal to review and potentially reduce the Summer term weeks was rejected by all 
Schools and the SU as this time is important for both students and staff wellbeing, holidays, 
revision and preparation.  

The proposal to review the use of and potential eliminate Reflective Learning (Reading) 
weeks was rejected by all Schools and the SU as the Schools and students which utilise 
these weeks find them vital to revision and preparation.  

The proposal to aligning Reflective Leaning (Reading) weeks to local school half terms was 
rejected by the majority of Schools and the SU. Although this priority was acknowledged as 
an Athena Swan initiative and the value of it for the wellbeing of staff and students with 
children was recognised and appreciated the majority of Schools and the SU indicated that 
half term dates for schools in February will often fall in Teaching weeks 14 and 15, very 
shortly after Christmas vacation which would have a negative impact of the student 
experience and revision / preparation opportunities.  

It was also noted that half term dates vary by 1 – 2 weeks between most boroughs and 
schools and that the inconsistent timing of the weeks year on year would also be disruptive 
and would negatively impact the student experience.  

8 - Structure for taught postgraduate programmes  

The proposal to develop a Postgraduate Taught programmes academic year structure which 
more accurately reflects the variations to the UG structure was rejected by all Schools and 
the SU. The academic year structure for the majority of PG programmes differs both within 
and across all Schools, the development of a structure which reflects the large number of 
variations would not be viable or indicative of the majority of programmes.  

 

 

http://www.citystudents.co.uk/pageassets/student-voice/studentpolicy/Remove-Evening-Exams.pdf
http://www.citystudents.co.uk/pageassets/student-voice/studentpolicy/Remove-Evening-Exams.pdf
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9 - Approval for variations to the Academic Year 

The proposal to have a formal process for the request and approval of variations to the 
academic year structure was supported by all Schools and the SU. A process by which 
Senate approves variations to the academic year in a similar way to the approval of 
exceptions to the regulations is desirable. 
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Figure 1. Proposed Academic Year Structure for 2020/21, 2021/22 & 2022/23: 
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Figure 1a – Key Holiday & Vacation Dates* 

Key Dates 
Academic Year 

2019/20 2020/21 2021/22 2022/23 
 
Christmas 
Vacation 
 

Fri 9th Dec –  
Mon 6th Jan 

Fri 7th Dec –  
Mon 4th Jan 

Fri 13th Dec –  
Mon 10th Jan 

Fri 12th Dec –  
Mon 9th Jan 

 
Spring 
Vacation 
 

Fri 6th Apr –  
Mon 4th May 

Fri 12th Apr –  
Mon 3rd May 

Fri 18th Apr –  
Mon 9th May 

Fri 17th Apr –  
Mon 8th May 

 
Easter 
 

Fri 10th Apr – 
Mon 13th Apr 

Fri 2nd Apr –  
Mon 5th Apr 

Fri 15th Apr –  
Mon 18th Apr 

Fri 7th Apr –  
Mon 10th Apr 

 
Ramadan 
 

Thu 23rd Apr –  
Sat 23rd May 

Mon 12th Apr – 
Tue 11th May 

Sat 2nd Apr –  
Sun 1st May 

Wed 22nd Mar – 
Thu 20th Apr 

 
Shavuot 
 

Thu 28th May – 
Sat 30th May 

Sun 16th May – 
Mon 17th May 

Sat 4th Jun –  
Sun 5th Jun 

Thu 25th May –  
Fri 26th May 

 
May Bank 
Holidays 
 

Fri 8th May & 
Mon 25th May 

Mon 3rd May & 
Mon 31st May 

Mon 2nd May & 
Mon 30th May 

Mon 1st May & 
Mon 29th May 

 
August Bank 
Holidays 
 

Mon 31st Aug Mon 30th Aug Mon 29th Aug Mon 28th Aug 

* Please note that Easter, Ramadan and Shavuot have been specifically included within the Academic 
Year Structure as Easter is a UK holiday with childcare implications and typically the dates Ramadan 
and Shavuot impact on the Summer examination period and may impact the  performance for 
observing students.  

Recommendations:  

Having concluded the consultation process, Senate is asked to approve the academic year 
structure to operate from 2020/21 to 2022/23 
 
Appendices: 

• Appendix 1 – Academic Year Structure from 2016/17 - 2019/20 
• Appendix 2 - Recommended priorities for the review (approved by Senate October 

2018).  
• Appendix 3 - Academic Year Structure Review (Outcomes of consultation  against 

agreed priorities for the review) 
• Appendix 4 - Boards of Studies Academic Year Structure Consultation Responses 

 
 
Georgia Moustaka  
Quality & Standards Officer 
June 2019 
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Appendix 1 – Academic Year Structure from 2016/17 - 2019/20 
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Appendix 2 - Recommended priorities for the review (approved by Senate October 
2018).  

A number of potential areas for consideration during the review have been identified from feedback 
that has been received on the current structure. Following consultation with Associate Deans 
(Education), Educational Quality Committee and the Operations Board about these in August- 
September 2018, it is recommended that the areas below are prioritised. Overall, Educational Quality 
Committee agreed that the focus during the review should be on issues relating to the student 
experience. 

1. Summer assessment period and graduation timing (see also recommendation 2)  

There is a currently quite a short time between the Summer assessment period, assessment boards, 
marks being released, and summer graduation. In 2017/18, the last assessment board was Friday 4th 
July with a print deadline for the graduation programme of Tuesday 9th July. Feedback from students 
indicates that they would like more time between receiving their results and graduation, so that they 
have adequate time to make arrangements for graduation and the summer vacation. For example, 
there is currently very little time for family members to organise travel and accommodation for 
graduation attendance. It is recommended that the review should consider whether summer 
graduation could take place later in the summer. Based on feedback received, options to be explored 
would include moving it to as little as 1-2 weeks later or to after the resit period, i.e. in September. 
Timing of summer graduation would be considered in conjunction with point 2 below (shorter spring 
vacation), which could create more space after the assessment period without moving graduation 
later. 

2. Spring vacation period 

Many other institutions have a spring vacation of 2 weeks. During the last major review of City’s 
structure, the Christmas and Easter vacation periods were increased from three weeks to four weeks 
to address some concerns regarding the perceived short periods of time for holiday and revision. It is 
recommended that this should be revisited and that the review should consider whether the length of 
the spring vacation could be reduced whilst still meeting the needs of students. This would create the 
potential to adjust other components of the academic year and alleviate pressures elsewhere, e.g. 
those set out under point 1 above. 

Some feedback received suggests that there are challenges with timetabling in the weeks around the 
Easter bank holiday weekend and that consideration could also be given to aligning the spring 
vacation with Easter. However, this would mean that the timing of the vacation period would need to 
change from year to year in line with Easter, and this may mean a break part way through the spring 
teaching period in some years. It is recommended that positioning of the spring vacation period 
should be explored alongside its length. 

3. January graduation 

Holding graduation ceremonies in January after graduating Tier 4 students’ visas expire affects the 
ability of many Tier 4 students to attend. Students on postgraduate programmes that do not follow the 
standard academic year (e.g. January entry) currently have to wait several months to graduate. Visa 
expiry is also an issue for Tier 4 students graduating from these programmes. 

It is recommended that the timing of graduation generally should be considered during the review. 

4. January examination period (see also recommendation 5) 

The number of centrally-managed exams means that there is significant pressure on the examination 
timetable, particularly during the 2 week examination period in January. This affects our ability to 
provide all students with appropriate exam timetables that accord with best practice. It also has 
potential to affect student learning, stress and satisfaction. With the agreement of student 
representatives, and the Students’ Union, Cass has had an arrangement since 2015 to hold exams in 
the first week after the Christmas vacation, i.e. one week before the main exam period, to 
accommodate the number of exams. 
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It is recommended that the review explore whether the January examination period should be 
lengthened for all programmes. 

Views were sought during the initial consultation in August-September 2018 on whether consideration 
should be given to whether we retain a January examination period at all. Feedback received was that 
there were strong pedagogical reasons to have a mid-year exam assessment point. It is therefore not 
recommended that the review considers removing the January examination period. If we retain this 
position we should be mindful that examinations continue to precede the NSS season (likely soon to 
extend to all undergraduate students). 

5. Number of invigilated exams 

Some undergraduate programmes reduced the volume of assessment as part of the review of 
assessment strategies during 2017/18. As noted above, the volume of exams creates significant 
pressure on exam timetables and consideration could be given to whether there is scope for 
significant further reduction in exams. 

Views were mixed and some concerns were expressed during the initial consultation in August-
September about requiring programme teams to revisit assessment strategies that had already been 
reviewed very recently and should have sound educational rationales. However, 

Educational Quality Committee agreed that it would be useful to explore whether there should be an 
institutional limit placed on the number of invigilated exams that a student would be able to sit within 
an assessment period. It was also agreed that institutional limits on assessment overall should be 
explored. It is recommended that this forms a component of the review noting that if limits were to be 
introduced, reconsideration of assessment strategies would subsequently need to be undertaken. 

6. Use of Summer term and reflective learning (reading) weeks (see also recommendation 7) 

There is variable use by programmes of the Summer term as well as reflective learning weeks. We 
therefore need to consider how these components feature in the academic year structure in the 
future, including in a value for money context. Clarifying the educational rationale for these and 
potentially changing our approach as a result may provide additional scope for changes to other parts 
of the academic year to better meet the needs of students. It is recommended that this is explored 
during the review in conjunction with point 7 on timing of reflective learning weeks. 

7. Timing of reflective learning weeks 

There is an action within the Athena Swan action plan to investigate the feasibility of aligning 
reading/reflecting learning weeks with school half term dates to support staff and students who have 
childcare responsibilities. The scope for alignment is dependent on when half term dates fall (noting 
half-term varies within London boroughs as well as between surrounding counties) as well as how 
programmes make use of reflective learning weeks. Senate has previously noted that this would form 
part of a review of the academic year. 

8. Structure for taught postgraduate programmes 

Educational Quality Committee noted that the academic year structure is focused on undergraduate 
provision. The Committee recommended that the review considers whether this places unnecessary 
constraints on taught postgraduate provision and whether greater flexibility might be possible. 

9. Variations to the Academic Year 

There is currently no formal means by which a School can request to do something outside of the 
standard Academic Year. At present, a request is made to Timetabling and if it can be accommodated 
it goes ahead. This limits institutional oversight of the impact of variations to the academic year and 
the ability to provide accurate information to students and applicants. It is recommended that 
variations to the academic year are approved by Senate alongside the standard academic year dates 
in the future. 
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Appendix 3 - Academic Year Structure Review  (Outcomes of consultation  against agreed priorities for the review) 
  
Agreed Priorities:  Proposed Action: 

 
Outcome: 

 
1&2 

Summer assessment 
period and graduation 

timing & spring vacation 
period 

 
 

a) To shorten the Spring break from 4 weeks to 3 or 2 
weeks.  
 
Original Dates (4 week):  
2nd April 21 – 3rd May 21 
 
Possible proposed Dates  
(2 week):  

1. 2nd April 21 – 19th April 21 
2. 9th April 21 – 26th April 21  
3. 16th April 21 -3rd May 21 

 
Possible proposed Dates  
(3 week):  

1. 2nd April 21 – 26th April 21 
2. 9th April 21 – 3rd May 21 

 

Yes. There is appetite to shorten to 3 weeks to allow for 
Assessment Boards to take place 1 week earlier in order to 
ensure results are published with sufficient time to Graduation.  
 
Preferred dates for Easter 2020/21 are: 2nd April 21 – 26th April 
21 
 

b) Align the spring vacation with Easter. 
 
Possible proposed Dates  
(2 week):  

1. 26th March 21 – 12th April 21 
2. 1st April 21 – 19th April 21 

 
Possible proposed Dates  
(3 week):  

3. 26th March 21 – 19th April 21 
4. 1st April 21 – 26th April 21 

 

No. There is no appetite for this, moving weeks would be 
disruptive and early Easter would cause a problem with 
assessments. 

c) To keep the 4 week spring vacation and move 
Graduation to September.  
 

No. Would not work for students or staff.  

d) To move July Graduation by 2 or 3 weeks into 
August.  
 
 

No. Would not be well attended by students or staff due to 
holidays.  
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3 

January Graduation 
 

a) Bring Graduation forward to December in order to 
accommodate Tier-4 students.    

No. This would clash with Assessment Boards.  
 

b) Push January Graduation back to April to align with 
the majority of other London Universities.  
 

No. There is no appetite to move January Graduation as this 
works well for the majority of students.  
 

c) Push January Graduation back slightly to middle or 
late February.  
 

No. Tier 4 students can’t attend.  

d) Maintain the January Graduation and offer an 
additional third graduation in February.  
 

No. February would not be a suitable time and the addition of a 
third graduation will not be logistically or financially viable.  
 

e) Bring the January Graduation forward to December to 
accommodate Tier-4 students, and offer an additional 
third graduation in February for students completing their 
programmes in January.   
 

No. This would not be suitable due to a clash with Assessment 
Boards and the addition of a third graduation will not be 
logistically or financially viable.  

 
4&5 

January assessment 
period and  number of 

invigilated exams 
 

a) Extend the January assessment period for all 
programmes by starting one week earlier or 1 week 
later: 
 
Current Dates: 
11th January 21 – 22nd January 21 
 
Proposed Dates: 
4th January 21 – 22nd January 21 
or 
11th January 21 – 29th January 21 
 
 

School consultation indicated a desire to extend the January 
assessment period from 2 weeks to 3 weeks in order to alleviate 
timetabling pressure during this time and reduce the number of 
evening exams.  
 
However subsequent discussions and a draft version of a 
proposed academic year with a 3 week January assessment 
period indicated the following implications:  
 
A. In order to accommodate for a 3 week January assessment 
period the two semesters would have unequal teaching weeks 
leading to contact time being compromised in order to ensure 
sufficient time between summer results and July graduation and 
a suitable time for resists.  
 

or 
 

B. In order to maintain 2 equal 11 week semesters the July 
graduation would need to be moved to early August and resists 
would need to be pushed back which would compromise the 
start of the year for students who are waiting for results.  
 
 

b) Reducing the number of invigilated exams in order to 
maintain the current 2 week exam dates.  
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6&7 
Timing and use of Summer 
term and reflective learning 

weeks 
 

a) To limit the number of weeks during the summer 
teaching term which do not have any timetabled activity.  
 

No. Summer term is needed for revision, holidays and 
preparation. No appetite to shorten.  

b) To eliminate the use of reflective learning weeks.  
 

No. These are vital to revision and preparation, no appetite to 
remove.  

c)  Aligning reading/reflecting learning weeks with school 
half term dates: 
 
 

Proposed Dates*:  
• 26th Oct 20 - 30th Oct 20 
• 15th Feb 21 - 19th Feb 21 

No. There is no appetite for this, moving weeks would be 
disruptive and half term dates in February will often fall in T14 
and T15 which will not be suitable for revision as not enough 
teaching would have taken place.  

 
8 & 9 

Structure and induction for 
taught postgraduate 

programmes and  
variations to the Academic 

Year 
 
 
 

a) To explore the production of a fixed PG Academic 
Year Structure for all programmes which better aligns 
with the consistent PG structure variations above.  
 

No. As the academic year for the majority of PG programmes 
across Schools and within Schools differs there is no appetite to 
create generic PG Academic Year structure. However students 
must be clearly signposted to their programme’s academic year 
via the website.  
  

c) All variations to the academic year (UG & PG) to be 
approved by Senate alongside the standard academic 
year dates in the future. 
 

Yes. Appetite for Senate to approve variations in the same way 
they approve exceptions to the regulations. Across Schools to 
ensure no clashes. 
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Appendix 4 - Boards of Studies Academic Year Structure Consultation Responses  

(Template) 

 
Q1a. Would shortening of the Christmas vacation from 4 weeks to 3 weeks (A1 to commence on the 
28th December) in order to accommodate for a 3 week January assessment period be viable? 

� Yes  
� No 

Please provide an explanation for your answer: 

Q1b. Would shortening the Easter vacation from 3 weeks to 2 weeks (A3 to take place in the week 
commencing 18th Jan and T12 to commence in the week of the 25th Jan) in order to accommodate 
for a 3 week January assessment period be viable? 

� Yes  
� No 

Please provide an explanation for your answer: 

Q2. Would maintaining a 2 week assessment period in January as indicated in the proposed structure 
in Figure 1 with the view to reduce the number of invigilated exams where appropriate be viable? 

� Yes  
� No 

Please provide an explanation for your answer: 

Q3. Please provide any other comments / feedback on the proposed Academic Year Structure for 
2020/21: 
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1a. Cass  

School: Cass Business School 
Date of BoS: 01/05/2019 

 

Q1a. Would shortening of the Christmas vacation from 4 weeks to 3 weeks (A1 to commence on the 
28th December) in order to accommodate for a 3 week January assessment period be viable? 

X No 

Please provide an explanation for your answer: 

We do not think it is desirable to begin assessments on 28 December. Feedback from students on 
the current ‘early exam period’ run by Cass Undergraduate suggests that 3 January is too early for 
exams, in part because travel arrangements are difficult at that time of year.  
 
 

 

Q1b. Would shortening the Spring vacation from 3 weeks to 2 weeks (A3 to take place in the week 
commencing 18th Jan and T12 to commence in the week of the 25th Jan) in order to accommodate 
for a 3 week January assessment period be viable? 

X    No 

Please provide an explanation for your answer: 

Revision time would be reduced to two weeks and this is too short for students. It is also 
inconsistent with the four week revision/vacation period at Christmas. 
 
 

 

Q2. Would maintaining a 2 week assessment period in January as indicated in the proposed structure 
in Figure 1 with the view to reduce the number of invigilated exams where appropriate be viable? 

X     No 

Please provide an explanation for your answer: 

Feedback from students is that there is currently too much pressure on the January exam period 
and we do not think it is viable from a student experience perspective to continue with a two week 
assessment period. Reducing the number of exams simply to ease timetabling constraints is 
undesirable from an educational perspective. For accredited programmes it is not always possible 
to move away from examination assessment as this is a requirement of the accreditation. There are 
also practical concerns. Module specs would need to be rewritten in order to amend the learning 
outcomes. Holding alternative invigilated assessments such as class tests shifts student and staff 
pressure to other times of the year, and there would be concerns about some modules without any 
form of invigilated assessment. 
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Q3. Please provide any other comments / feedback on the proposed Academic Year Structure for 
2020/21: 

The proposal to reduce the Spring vacation by one week has created an additional week in the 
calendar. It is currently being suggested that this week is used to gain time between summer 
Assessment Boards and graduation. While this is clearly desirable for staff workload, the University 
may wish to consider whether a more desirable option for student experience is using this 
additional week to create a longer January exam period. 
 
In addition to the reduction of the Spring vacation, the proposed calendar shows graduation taking 
place a week later than previously – a two week block has been allocated beginning on 19 July. 
Graduation has typically taken place the week before this. This has created an additional two 
weeks between Assessment Boards and graduation. We suggest that one of these weeks would be 
used more effectively by creating a three week January exam period, and starting the spring term 
one week later. 
 
Alternatively, we suggest reducing the April/May exam period to three weeks in order to create a 
three week January exam period without any implications at the end of the spring term. At Cass, 
we run a similar number of exams in each period and having exam periods that are unequal in 
length is problematic. It would be interesting to know how many exams are run in other Schools in 
each period, and how many exams students are required to sit in each period. Regardless of 
scheduling implications, if there are more exams in the spring period, it may be that each student is 
still only required to sit, for example, four exams, making a four week exam period unnecessary. 
 
There was a suggestion to hire external exam venues in January to alleviate some of the 
scheduling pressure. However, this does not alleviate any pressure from students who feel that 
they are currently required to sit too many exams in a two week period. We therefore suggest that 
the options above and the move to a three week January exam period are better for student 
experience. 
 
There is an additional ‘pressure point’ in the academic calendar which is not addressed here. The 
turnaround time between resit exams and the start of the new academic year is very short. This 
places pressure on staff to hold Assessment Boards soon after the resit exam period, and then to 
release results almost immediately after Assessment Boards. This still only gives students one or 
two weeks to plan to return to study if they have been progressed by the resit Assessment Board. 
Students who have not yet arranged travel and accommodation will find this very difficult in this 
short time. We are also concerned about students who do not progress, and may have to cancel 
travel and accommodation at short notice. They will be financially impacted and will suddenly find 
themselves in a situation where they do not know what they are going to do next, such as apply for 
alternative courses or find work. We would welcome additional consultation to consider possible 
solutions to this. 
 
We note that this consultation primarily impacts undergraduate students. If possible, however, Cass 
MSc would like to match terms dates with Cass UG to make it easier for teaching staff.  
 
Cass MSc usually attempts to hold their January and August exams within the standard 
assessment period. They do not need a three week January exam period but would hold their 
exams in the last two weeks of this period. They usually use an earlier April exam period to assist 
with scheduling. In this proposal, their exam period would fall at the same time as the standard 
assessment period. This may put additional scheduling pressure on the central Exams Office. 
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1b. SMCSE  

School: SMCSE 
Date of BoS: 29/05/2019 

 

Q1a. Would shortening of the Christmas vacation from 4 weeks to 3 weeks (A1 to commence on the 
28th December) in order to accommodate for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

This would not be viable for staff or students returning from the Christmas break.  
 
 

 

Q1b. Would shortening the Spring vacation from 3 weeks to 2 weeks (A3 to take place in the week 
commencing 18th Jan and T12 to commence in the week of the 25th Jan) in order to accommodate 
for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

A 2 week Spring break for revision is too short for students, and would have negative implications 
for staff equality, work life balance and for those with children / caring duties.  
 
 

 

Q2. Would maintaining a 2 week assessment period in January as indicated in the proposed structure 
in Figure 1 with the view to reduce the number of invigilated exams where appropriate be viable? 

� Yes / No 

Please provide an explanation for your answer: 

The School are happy to approve figure 1 and maintain a 2 week January assessment period but 
there is little appetite to review and reduce the number of invigilated exams during this period as 
this work has already recently taken place.  
 

 

Q3. Please provide any other comments / feedback on the proposed Academic Year Structure for 
2020/21: 

 
None  
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1c. LAW 

School: The City Law School 
Date of BoS: 26 June 2019 - Consultation via circulation prior to this meeting 

 

Q1a. Would shortening of the Christmas vacation from 4 weeks to 3 weeks (A1 to commence on the 
28th December) in order to accommodate for a 3 week January assessment period be viable? 

� No 
Please provide an explanation for your answer: 

The School has already adjusted its assessment strategy so that there are fewer invigilated 
exams. 
 
Shortening the Christmas vacation would have an impact on student satisfaction on the 
basis that it decreases the amount of time students have to prepare for January 
assessments, whether they are course works or exams.  We have previously had 
examinations very close to New year, it caused numerous complaints, especially for 
international students. 

 

Q1b. Would shortening the Spring vacation from 3 weeks to 2 weeks (A3 to take place in the week 
commencing 18th Jan and T12 to commence in the week of the 25th Jan) in order to accommodate 
for a 3 week January assessment period be viable? 

� No 
Please provide an explanation for your answer: 

This would lessen the amount of time students have to prepare for their assessments in the 
Summer.  Ultimately impacting upon student satisfaction. 

 

Q2. Would maintaining a 2 week assessment period in January as indicated in the proposed structure 
in Figure 1 with the view to reduce the number of invigilated exams where appropriate be viable? 

� Yes  
Please provide an explanation for your answer: 

We are happy with the 2 week assessment period with a view to reducing the number of 
invigilated examinations.  

 

Q3. Please provide any other comments / feedback on the proposed Academic Year Structure for 
2020/21: 

Starting the January assessment period on the 4th January would lead to numerous issues, 
as it is the first day back after the Christmas shut down period. Distressed students would 
not be able to access University support services or speak staff until the first day of the 
Assessment period, this is likely to increase distress and lead to complaints.   
 
The release of results in both Figure 1 and 1a is wrong if we are going to meet the 4 week 
turnaround time, Assessment Board would need to take place during the period currently 
marked as Summer Term Activities and results released during the w/c 14th June in Figure 1 
and w/c 21st in Figure 1a. 
 
The resit period in Figure 1a would be too late for our students who want to go on to the 
Professional Programmes, these start very in September. 
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1d. SASS 

School: School of Arts & Social Sciences  
Date of BoS: 12 June 2019  

 

Q1a. Would shortening of the Christmas vacation from 4 weeks to 3 weeks (A1 to commence on the 
28th December) in order to accommodate for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

Commencing teaching in the week of the 28th December would not be viable for staff or students 
and would lead to a number of student complaints.  
 
 

 

Q1b. Would shortening the Spring vacation from 3 weeks to 2 weeks (A3 to take place in the week 
commencing 18th Jan and T12 to commence in the week of the 25th Jan) in order to accommodate 
for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

This would not be desirable as it impacts on equality and the work of Athena Swan to support 
students and staff with family and careering responsibilities. It will also not provide sufficient time 
for students to revise ahead of the summer exams.  
 
 

 

Q2. Would maintaining a 2 week assessment period in January as indicated in the proposed structure 
in Figure 1 with the view to reduce the number of invigilated exams where appropriate be viable? 

� Yes  

Please provide an explanation for your answer: 

Maintaining the 2 week assessment period is preferable and a view to reduce the number of 
invigilated exams would need to be proportional.  
 
 
 

 

Q3. Please provide any other comments / feedback on the proposed Academic Year Structure for 
2020/21: 

The addition of a second assessment board week in the summer term is a very welcome and 
necessary key change that will ensure sufficient time for marking and assessment boards.  
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1e. SHS 

The consultation paper was circulated to Board of Studies, Learning and Teaching Committee, 
Programme Directors and key professional members of staff. 

Responses to the questions posed in the consultation have been summarised as follows: 

Consultation Question Response 

1. Would shortening 
of the Christmas 
vacation from 4 
weeks to 3 weeks 
(A1 to commence 
on the 28th 
December) in order 
to accommodate 
for a 3 week 
January 
assessment period 
be viable? 

 

All respondents were not in favour of this option. 
 

- Two weeks is sufficient for assessment period  
- Complicates holidays for staff and students, particularly 

international students who go home  

2. Would shortening 
the Easter vacation 
from 3 weeks to 2 
weeks (A3 to take 
place in the week 
commencing 18th 
Jan and T12 to 
commence in the 
week of the 25th 
Jan) in order to 
accommodate for a 
3 week January 
assessment period 
be viable? 

 

Overall staff were not in support of this option. 
 

- Students will find it difficult to prepare for summer exams, 
insufficient time to prepare 

- Same issue as Christmas; it would create issues for 
students travelling home 

 
Some staff noted that this may be a better option than shortening 
Christmas period (Q1).  However, majority of staff noted that this 
option will still be disruptive. 

3. Would maintaining 
a 2 week 
assessment period 
in January as 
indicated in the 
proposed structure 
in Figure 1 with the 
view to reduce the 
number of 
invigilated exams 
where appropriate 
be viable? 

Overall staff were in support of this option with the view that   
alternative ways of assessment rather than an increase in 
assessment period should be explored. 
 

4. Please provide any 
other comments / 
feedback on the 
proposed 
Academic Year 
Structure for 
2020/21 

 

Comments provided from responded are outlined as follows:  
 

- It would be helpful if term 1 was longer - 12 weeks with a 
reading week in week 8. Term 2 could be 10 weeks then 
with no reading week. Christmas doesn’t need to be six 
weeks long and therefore the spring term could start earlier. 
Almost every year it runs into Easter and this causes a lot of 
work rescheduling assessments. The international students 
would rather be home for Easter and the current structure 
prevents this. 
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- A full evaluation of assessment strategies should inform 
these proposed changes. 
 

- Re-sits at the end of August pose problems for admissions 
and third year UG Optometry students. Most pre-registration 
places for optometry commence mid/end July which means 
that if students do not graduate in July and have re-sits they 
start their pre-registration period late or in some instances 
lose their placement. Other Universities are able to complete 
all re-sits by end July (e.g. Herts).  We should consider this. 
 

- Any changes made need to both be operationally viable and 
also to the benefit of the student; there no longer seems to 
be an appetite to align reading weeks to half term, which has 
often been cited as welcomed by students (where this 
exists). The majority of SHS programmes fall outside the 
standard academic year and we recognise the importance of 
being transparent with this but particularly in relation to our 
placements we are subject to change and having to do this 
so far in advance may cause problems. 
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1f. LEaD 

Department: LEaD 
 

 

Q1a. Would shortening of the Christmas vacation from 4 weeks to 3 weeks (A1 to commence on the 
28th December) in order to accommodate for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

I think this would be difficult for students who are both international and home in terms of 
asking them to return earlier from the break and would lead to students complaints but also 
some travel would be more expensive at this time 
 
 
 

 

Q1b. Would shortening the Spring vacation from 3 weeks to 2 weeks (A3 to take place in the week 
commencing 18th Jan and T12 to commence in the week of the 25th Jan) in order to accommodate 
for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

 
Again I note the school issues of reducing the revision time and feel to support students we 
should give them as much time as we can for this. 
 
 

 

Q2. Would maintaining a 2 week assessment period in January as indicated in the proposed structure 
in Figure 1 with the view to reduce the number of invigilated exams where appropriate be viable? 

� Yes  

Please provide an explanation for your answer: 

 
This would mean student leave time could continue as it is and we should be reviewing the 
assessment work load not just examinations. It might be that not just the number of 
examinations but the length of time they are scheduled for is reduced. 
 
 

 

Q3. Please provide any other comments / feedback on the proposed Academic Year Structure for 
2020/21: 

 
It seems that whilst a review is useful there are no easy options to restructuring the year 
that does not have other knock on implications. 
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1g. Students Union  

Department: Students Union  
 

 

Q1a. Would shortening of the Christmas vacation from 4 weeks to 3 weeks (A1 to commence on the 
28th December) in order to accommodate for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

The Union believes an assessment period starting December 28th is not appropriate for a variety 
of reasons, including: international students travelling out and in to the country, necessity of 
sufficient revision time, New Year’s Eve in the middle of the proposed assessment period etc.  

 

Q1b. Would shortening the Spring vacation from 3 weeks to 2 weeks (A3 to take place in the week 
commencing 18th Jan and T12 to commence in the week of the 25th Jan) in order to accommodate 
for a 3 week January assessment period be viable? 

� No 

Please provide an explanation for your answer: 

The Union believes that a 2 week period Spring break is not enough to give students the 
opportunity to revise, prepare coursework and work on their dissertations. We believe shortening 
the Spring break from 3 to 2 weeks would have serious consequences on students’ wellbeing and 
their academic performance.  

 

Q2. Would maintaining a 2 week assessment period in January as indicated in the proposed structure 
in Figure 1 with the view to reduce the number of invigilated exams where appropriate be viable? 

� Yes  

Please provide an explanation for your answer: 

The Union believes that this would be the ideal scenario, as it allows sufficient revision and 
preparation time for assessments and encourages our schools and programme teams to consider 
and implement alternative assessments instead of traditional invigilated exams. We believe this 
practice will, in return, help ease the burden on timetabling and decrease the number of evening 
exams over time.  

 

Q3. Please provide any other comments / feedback on the proposed Academic Year Structure for 
2020/21: 

The Union urges Senate to consider both the academic performance and the wellbeing and 
mental health of our students. Spring and Winter breaks are not only for revision, but for 
recharging and energising and seeing family and friends. 
The Union would also like to point out that there are a significant number of evening exams 
timetabled in the January period and the Union has a live policy for the removal of evening exams 
to support student wellbeing and course progression. More information: 
www.citystudents.co.uk/pageassets/student-voice/studentpolicy/Remove-Evening-Exams.pdf 
 

 

 

 

http://www.citystudents.co.uk/pageassets/student-voice/studentpolicy/Remove-Evening-Exams.pdf

