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The Concordat to Support the Career Development of Researchers – Implementation at City, University of London - Action 
Plan, Updated Plan for 2016-2019 and New Plan for 2019- 2021 
Date: October 2019 
 
All action plans are available at: https://www.city.ac.uk/research/research-and-enterprise-strategy. 
 
 
Overall responsibilities  
Implementation of the Action Plan is monitored by the Research and Enterprise Committee and coordinated by the Research and 
Enterprise Directorate which was restructured in 2016 to enhance the support for policy development and centralise and harmonise 
the research support service provision. The Directorate also coordinates and organises the Research and Enterprise Development 
programme. 
 
Other actions at University level running concurrently with this plan period and covering some aspects of implementation 
of the Action Plan: 
 
City Level Staff Survey Action Plan 2017 – this is confidential to City staff members; linked actions are noted below 
Bronze Award Athena SWAN application and Action Plan - https://www.city.ac.uk/about/working-at-city/equality-diversity-
inclusion/gender-equality/athena-swan 
Vision and Strategy 2026 Implementation - https://www.city.ac.uk/about/governance/vision-strategy-2026 
Research and Enterprise Strategy Implementation Action Plan, accompanying the Research and Enterprise Strategy - this is 
confidential to City staff members; linked actions are noted below 
 
 
  



 
 
Update on the Action Plan for the period 2016-2019 and new plan for the forthcoming 2-year period: 
 
 
No Concordat 

Principle 
Action  Lead Success measure 

St
at

us
 Progress Comment Timescale 

1 1,2  Briefing session for Principal 
Investigators (PIs) on HR 
procedures for line 
managing: these sessions 
focus on practical matters to 
guide PIs through the 
requirements set by the 
University and also introduce 
PIs to the agenda of the UK 
Concordat for the Support of 
Research Career 
Development  

Head of 
Research 
Support 
Services with 
support from 
Senior HR 
advisers 

Delivery of 4 sessions in 
the academic year 2017-
18 and 2018-19 each;  
Circulation of notes from 
the discussion (questions 
and answers) 
Evaluation of feedback  

C
om

pl
et

ed
 

Three sessions were delivered 
between February and June 2017; 
two session were delivered in the 
academic year 2017-2018; feedback 
was very good. Those who attended 
were engaged in the discussion but 
attendance was low. Notes were 
circulated among attendees. For 
reasons of efficiency and lack of 
time by key personnel, the training 
sessions were not continued in 
2019-2018. Instead, work 
commenced on Action 2.  

No further 
action 



 
2 1,2 Production of written 

guidance notes from the 
material used in the briefing 
sessions (Action 1) to be sent 
to PIs at the set-up of a new 
externally funded research 
project 

Head of 
Research 
Support 
Services 

Development of 
information material; 
procedure of project set-
up amended to 
incorporate dissemination 
step 

O
ng

oi
ng

  

Work has started in pulling together 
material for an online PI toolkit. 
Members of the Research Support 
Services team have also become 
more engaged with the researcher 
recruitment process to smooth the 
process. HR teams have started to 
disseminate guidance covering all 
line management aspects. 
The set-up procedure for projects 
was amended to incorporate 
dissemination of HR procedures. In 
October 2019, a session on 
developing the future generation is 
part of a week-long series of events 
on ‘Good Practice of Research’. The 
event will incorporate an updated 
version of previous briefing 
sessions.  

Revised date: 
January 2020 
with a 
preceding 
workshop in 
October 2019 
to test updated 
materials and 
widen the 
topic into 
developing the 
next 
generation of 
researchers 

3 3,4,5 Research and Enterprise 
Development Training 
programme: agreement on 
number and content of the 
session to be delivered in the 
academic year 2017-18 and 
2018-19; 

Senior 
Management 
team of the 
Research & 
Enterprise 
(R&E) 
Directorate 

Delivery of a programme 
schedule; 
Inclusion of session on 
career progression and 
generic consultancy skills 
(e.g. consultancy, project 
management) alongside 
more academic orientated 
sessions (e.g. grant 
writing, ethics and 
governance issue) 
Clear signposting of level 
of competency  

C
om

pl
et

ed
 

The training schedules were shared 
with Associate Deans in Schools to 
promote to the research community 
(this is also covered in the action 4).  
The training approach has been 
modified in 2018 in line with 
priorities set in the Research and 
Enterprise Strategy Implementation 
Action Plan to facilitate research 
income. The programme still covers 
a variety of general skills topics. 

No further 
action 



 
4 3,4,5 Research and Enterprise 

Development Training 
programme: coordination of 
the programme, sourcing of 
external speakers, collating 
and analysing feedback  

Senior 
Research 
Support 
Service 
Manager 
(coordinating 
lead) with 
support from 
Research 
Support 
Service 
Officer and 
drawing on 
other 
members of 
the 
Directorate 
and wider 
University to 
prepare 
course 
material  

Marketing and delivery of 
training sessions as per 
the agreed schedule (bar 
some flexibility on the 
need for shifting dates to 
accommodate speakers) 
Analysis of feedback  
within the Senior 
Management team of the 
R&E Directorate 
(Updated success 
measures) 

C
om

pl
et

ed
 

The Research and Enterprise 
Training is still continuing.  
During the Action Plan period, 
changes took place with respect to 
the general orientation of the type of 
training sessions. The training 
programme is accessible for online 
booking to all staff and PhD 
students. It is advertised via various 
newsletters. Care is taken to bring it 
to the attention of researchers. We 
advertise online and through 
discipline-specific distribution lists 
which include research staff. 
For the past two years, feedback 
was analysed within the Research 
and Enterprise Directorate instead 
of bringing a report to the Research 
and Enterprise Committee, following 
changes to the general agenda set 
up of the R&E Committee in a move 
to achieve more efficiency in the 
Committee.  Analysis has shown 
that overall uptake of events was 
very good.  

The action is 
shown as 
completed as 
all deliverables 
expected in 
the past two 
years were 
delivered. 
Further 
actions will be 
shown as 
specific new 
action points 
with relevance 
for research 
staff.  
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3,6 Monitor female attendance 
rates at training courses to 
assist with research such as 
writing grant applications and 
proposals; and supervising 
PhD students. 

Senior 
Research 
Support 
Service 
Manager with 
support from 
Research 
Support 
Service 
Officer. 

Delivery of the monitoring 
report to the ATHENA 
Swan Action group  

C
om

pl
et

ed
 

This action links to the ATHENA 
Swan Action Plan (Action 2.46).  
The monitoring report was delivered 
to Athena Swan Action Group. 
The Action in the ATHENA Swan 
action plan has a second part about 
utilising the mentoring scheme to 
support female academics. 
Mentoring has been raised by senior 
research staff and will be picked up 
in a future action plan period. This is 
now part of the Research and 
Enterprise Strategy Implementation 
Action Plan.  
 

No further 
action 



 
6 2,4,5 Improve the appraisal 

experience of staff 
Director of HR 
supported by 
the Head of 
HR 
Operations, 
Head of 
Organisationa
l 
Development; 
Head of 
Research 
Support 
Services 
liaising with 
HR 

Updated appraisal 
process which places an 
emphasis on the quality 
of the appraisal 
discussion; enhanced 
published guidance on 
the Appraisal Scheme; 

C
om

pl
et

ed
 

This is an action point in the City 
Level Staff Survey Action Plan 2017 
which relates to all staff in the 
University. It addresses a concern 
raised by research staff members of 
the R&E Committee. The Head of 
Research Support Services liaised 
with the Head of Organisational 
Development (OD). The researcher 
concerns are covered in the 
institution wide action led by 
Organisational Development. OD 
has now created new training 
workshops for academic and 
research staff to support the 
appraisal process. OD created a 
new online platform with a wealth of 
training material online to explain 
core skills and support team 
development.  
 

No further 
action 

7a 
 
 
 
 
 
 

2,4,5  Development of research role 
profiles 
 
 
 
 
 

Director of HR 
Specialism 
 

 

 

 

Publication of a research 
role profile  
 
 
 
 
 
 
 O

ng
oi

ng
 

UCU has raised the need for 
clarification of the research role with 
the University. Work is sponsored by 
the Vice-President (Research and 
Enterprise). 
 
 
 

7a: This 
activity is 
delayed and 
did not finish 
in August 
2019. A new 
attempt to 
convene a 
working group 
is made in 
October 2019 
 
 
 
 



 
7b Updating guidance on 

support for research staff in 
making grant applications 
and acting as Principal 
Investigator. 

Head of 
Research 
Support 
Services 

Updated guidance 

C
om

pl
et

ed
 Guidance is now available on the 

Research Grants and Management 
System. 
 

No further 
action 

8 3,4,5 Preparation of the R&E staff 
hub pages with a section on 
Researcher Development on 
the landing page which will 
give information relating to 
the HR Excellence in 
Research Award as well as 
the R&E Development 
Programme more 
prominence. 
Continued monitoring of the 
use of the web pages. 

Members of 
the R&E 
Directorate; 
content in 
particular to 
be provided 
by Research 
Support 
Services 
team; IT for 
technical 
support 

Delivery of the content 
and go live of the web 
pages; annual monitoring 
(included in the 
implementation reports 
under Action point 9) 
 

C
om

pl
et

ed
 

As part of a revamp of the 
webpages on the Staff Hub, the 
information on the HR Excellence in 
Research Award was moved to the 
landing page in the section 
Research and Enterprise strategy to 
give it more prominence.   
A separate section on the R&E 
Development Programme was 
developed as proposed.  
Monitoring of web pages is now part 
of the normal IT process. The 
revamp happened recently. 

No further 
action 

9 7 Monitoring of the Action Plan 
through update reports to the 
R&E Committee 

Head of 
Research 
Support 
Services 

Delivery of monitoring 
reports to R&E 
Committee 
 

C
om

pl
et

ed
 The R&E Committee in June 2017 

considered the revised action plan. 
The internal report will be seen by 
the Committee in May 2019.  

Reports in 
2017 and 
2019 delivered 
 
 

9 7 Revised and improved  
process of monitoring of the 
Action Plan through update 
reports to the R&E 
Committee 

Head of 
Research 
Support 
Services 

Revised process with 
stronger involvement of 
the research staff 
representatives on the 
R&E Committee N

ew
  

Following internal changes it is 
necessary to rethink the originally 
conceived monitoring process. This 
will be a major action in the coming 
two-year period. 

July 2021 



 
10 1,2,3,4,5,6 Participation in CROS in 

March 2019 
Head of 
Research 
Support 
Services 
(lead) with 
support of 
Research 
Services 
Support 
Officers. 

Running CROS at the 
institution; analysis of the 
results. 
Delivery of outcome 
report to R&E Committee 
for consideration 

Pu
t o

n 
ho

ld
 

 
CROS was not run in 2019. Further 
considerations will need to be given 
on the best way of capturing more 
input from Researchers in the 
coming two years.   
 

 

Put on hold – 
considerations 
for 2021 

11 1,2,6 Improved Maternity, Adoption 
and Shared Parental Leave 
Provisions 

Director of HR   

C
om

pl
et

ed
 This action was originally not in the 

plan but developed during the 2-
year period. The action is 
completed. A revised and improved 
provision for brings benefits to 
researchers. 

 

12 1,2 Action and guidance to stop 
use of temporary contracts to 
hire staff for research work 

HR 
Directorate 

 

C
om

pl
et

ed
 This action was originally not in the 

plan. The action is completed. 
Instruction has been sent to all HR 
staff and disseminated to Research 
Support Services staff. 

 

13 1,2 Updated guidance for PIs to 
cost projects appropriately 
under the new rules around 
hire of temporary staff on 
research projects 

Head of 
Research 
Support 
Services in 
collaboration 
with HR 
Directorate  

This relates to Action 12 –
Delivery of guidance 
which sets out the options 
of staff hire and the 
necessary considerations 
at the point of costing a 
project. 

N
ew

  

The Action No12 has opened more 
questions and further practical 
guidance is needed. 

July 2020 

14 1,2 Review of HR guidance on 
the use of temporary 
contracts to hire staff for 
research work 

Heads of 
Team in the 
R&E 
Directorate in 
collaborations 
with HR 
Directorate 

Revised HR guidance to 
take into account practice 
and difficulties around 
short-term research work 
on contracts; feedback on 
users to improve the 
clarity of the procedure 

N
ew

 

There is still considerably discussion 
around Action No 12 and its impact 
on research work  

July 2020 



 
15 All points Establishment of a working 

group to consider necessary 
action in relation to the 
revised concordat 

HR 
Directorate 

Establishment of a 
working group and action 
plan 

N
ew

 

 January 2020 

16 3,4,5 Re-run of the series of 
training events focussed on 
early-stage researchers 

Senior 
Research 
Support 
Services 
Manager 

Delivery of a suite of 
events; feedback analysis 
to confirm that the events 
were regarded as good or 
very good  

N
ew

 

 October 2020 
to July 2021 

 
 
 
 
  



 
 
 

 Key Achievements in the Action Plan period 2012-2016 Concordat 
Principle 
addressed  

Publication of Guidance on research staff employment matters for School Managers and Principal 
Investigators  

1,2 

Publication of a grading policy for research staff 1,2 
Principles and procedure for consideration of applications for bridging funding for research staff  
Set-up of a dedicated area for research staff related policies information on the landing page for 
Human Resources on the staff hub (https://www.city.ac.uk/staff-hub/human-resources/manager-
information/research-appointments) 

1,2, 

Update to the academic promotion policy and procedures to reference access to promotion 
procedures for Reader and Professor for research staff 

1,2 

Preparation of a comprehensive training schedule for Research & Enterprise Development 
incorporating generic skills training for researchers – piloted through a series of Researcher 
Development Days, January – June 2017 (published at: https://www.city.ac.uk/staff-hub/human-
resources/organisational-development/learning-and-development-classroom/research-and-enterprise-
training-programme) 

3,4,5 

Inclusion of a member of research staff on the Research & Enterprise Committee (July 2014) and 
expansion of the number of research staff on the Committee to four (February 2017).  

7 


