
Education & Student Committee 
Item 7b, 03.10.18 

 
 

Progression Improvement Priorities for 2018/19 

From: Professor David Bolton and Emily Thornton 

 

Recommended action  

Education & Student Committee is asked to: 

1. Note the update on progression improvement activities for 2018/19 

 

  
 

 

 

 

 

 

 

 

 

 

 

Summary  

Improving student progression is a City-wide strategic priority, an Academic Output KPI 
within City’s Vision and Strategy 2026 and a key metric for the Teaching Excellence and 
Student Outcomes Framework (TEF). 

In February 2017, ExCo approved a number of progression improvement activities that would 
be the focus progression work in 2017/18. This report provides an update on this work and 
an overview of the institutional progression activities in train for the 2018/19 academic year.   

The 17/18 academic year has focused especially on the development and implementation of 
the Student Engagement and Attendance Monitoring Policy - a significant change project for 
City. In 18/19 we will move to contextualise our significant sector research in this field to help 
inform our approaches into the future.  A progression improvement plan will be presented to 
Education and Student Committee in December. 

 

 



 

Introduction  

Improving student progression is a City-wide strategic priority, an Academic Output KPI within City’s 
Vision and Strategy 2026 and a key metric for the Teaching Excellence and Student Outcomes 
Framework (TEF). In February 2017, ExCo approved a number of progression improvement activities. 
These priorities remain the focus of work in this area and this paper provides an update on 
developments to date. 

The 17/18 academic year has focused on the development and implementation of the Student 
Engagement and Attendance Monitoring Policy - a significant change project for City. In 18/19 we will 
move to contextualise sector research in this field to help inform our approaches into the future.  

 
1. City-wide Personal Tutoring Policy implementation  

Throughout 2017/18 Schools have been working to implement the revised Personal Tutoring Policy 
and adhere to its requirements. In addition, the Personal Tutorial Records System was rolled out 
across City with 85% of all personal tutors accessing the system in 2017/18. Assurance reports 
prepared for ExCo indicated that a high number of Personal Tutorials were taking place across Schools, 
signalling successful implementation of the Policy. The implementation of the Policy will continue 
throughout 2018/19 and further evaluation will be undertaken.  
 
2. Student Engagement and Attendance Monitoring Policy Implementation 
 
The Student Engagement and Attendance Monitoring Policy will be implemented in 2018/19 across 
all year 1 undergraduate programmes. This is a significant change initiative for City and is the main 
focus of current work to improve progression.  
 
 The Policy forms a crucial part of our overarching commitment to helping our students engage with 
and get the most from their studies to develop to their best potential. Building on the lessons learnt 
from manual attendance monitoring, it is anticipated that the agreed implementation plan will ensure 
a consistency of approach allowing for timely and supportive interventions focused on support and 
wellbeing. A consequence of the consistent application of this Policy across Schools will be that City is 
able to oversee performance across programmes. This will inform a more targeted approach to 
progression improvement activities in future. 
 
In parallel, the SEAM project will pilot SEAtS, a technological solution to deliver real-time attendance 
data allowing for early identification of students who may be disengaged from their studies. This 
means that Schools will be able to proactively signpost at risk students to appropriate support 
including referrals to personal tutors and central support services. A pilot across Law and Music will 
be taking place before further roll-out in 19/20. Student & Academic Services will coordinate an 
evaluation plan with Schools, the SU and other students to reflect upon implementation. This activity 
will include an evaluation of the SEAM pilot involving staff from IT Services. The purpose of the overall 
evaluation activity will be to identify positive outcomes and areas for development to inform actions 
from 2019-20, including wider roll-out of the SEAM project. 
 
3. Assessment Strategies Review 

Throughout 2017/18 the Undergraduate Assessment Review was undertaken which aimed to examine 
and revise assessment strategies across City’s programmes to ensure that assessments for each 



programme were clearly mapped against learning outcomes, the volume and spread of assessment 
across each programme were appropriate, assessments were authentic and inclusive and that each 
programme had a clear plan for ongoing evaluation of impact against the academic output KPIs. This 
has helped combat poor strategies across programmes, for example where students had to pass high 
numbers of discrete assessment components. This has also ensured the incorporation of earlier 
assessments in modules especially in Stage 1 to identify students needing follow up and additional 
support early on (complementing other attendance and engagement monitoring). Funding for a 
second year of the project has been secured and will focus on working with Schools on assessment 
and/or feedback development. 
 
4. Expansion of CityBuddies peer mentoring scheme 
 
CityBuddies, our flagship peer mentoring scheme has been expanded for the 2018/19 year to enable 
up to 1,800 first year students to have access to peer support via a student mentor (buddy). 
 
5. Transitions to City, University London 
 
Activities to support the successful transition of new undergraduates to life as a student at City have 
been bolstered this year with a successful pre-induction event, Start@City targeted at students 
studying BTECs, care experienced, disabled students, estranged students, refugees, those from low 
participation neighbourhoods and low income backgrounds. Research shows that these student 
groups may require additional support in transitioning to higher education. Over 100 students took 
part in the 2 day event. A follow up focus group to evaluate the impact that the event had on attendees 
own experiences of transition will be held towards the end of term 1. Work in this crucial area will 
continue to grow.  

 
6. Roll out of Peer Assisted Study Support scheme. Second and third year students provide guidance 
to first year students in programme/School context and with specific academic focus. The feasibility 
of further roll out of existing Peer Assisted Study Support schemes will be further examined in 18/19. 
 

7. Provision of summer revision sessions for students taking resits. Existing schemes will be evaluated 
in 18/19 to measure impact with potential for roll out across City in 19/20. 
 

8. School activities and interventions 
 
Programme teams provided detail on activities and interventions designed to improve progression in 
the thematic element within 16/17 APEs. Initiatives were explored further during KPI meetings with 
the Deputy President& Provost in December 2017. S+AS will follow up with Schools to understand 
progress made in 17/18 and plans for the future.  In particular, to review what is offered to first year 
students, when and why. The material collated will inform the development of a progression 
improvement plan for City, coordinated by S+AS. This plan will set the institutional direction for how 
we will as an institution work together to collectively address progression through better 
understanding of our data, shared best practice and effective impact assessment tools.  
This will enable us to address reasons for withdrawal throughout the student lifecycle, focusing on 
undergraduate year one but we will not look at this in isolation. We will review progression rates by 
student characteristics and where there are specific at-risk student groups we will consider this in 



the design of institutional activity and where appropriate, develop bespoke activities with 
programmes to support these groups.  
 
In 18/19, we will also continue to enhance our impact assessment of provision to ensure that we focus 
efforts on what works. We will implement a consistent, coherent and effective approach to evaluation. 
We will roll-out our Evaluation Framework designed to support staff with evaluating initiatives.   
Where work is delivering Access and Participation Plan commitments a proportion of the overall cost 
must now be set aside for evaluation and dissemination of outcomes. Any projects that receive money 
from this fund must define how they will evaluate outcomes in initial proposals. We will also ensure 
that evaluations are shared more broadly across City and evidenced as best practice case studies.  
A SharePoint site for staff has been created to showcase impact assessment tools and will be 
developed over the forthcoming academic year. 
 
A Progression Improvement Plan will be presented to Education and Student Committee for 
discussion in December.  
 

 
 

 

 
 
 

 

 

 

 

 

 


