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Item 26.3.2 
Senate 15.03.17 

 
 
 
______________________________________________________________ 
 

CITY RESEARCH & ENTERPRISE COMMITTEE 
 

MEETING NO. 166 HELD ON TUESDAY, 25 OCTOBER 2016 
 

AT 14:00 IN D427 
  

Minutes 
 

 
Attendance list 
 
Name of Member  Meeting 

166 
25/10/2016 

Meeting 
167 
31/01/2017 

Meeting 
168 
23/05/2017 

Professor Andrew Jones (Chair) AJ    
Dr Tawhida Ahmed TA    
Professor Peter Ayton PA    
Professor Charles Baden-Fuller CBF    
Dr Nicola Botting NB Apols   
Louise Doolan LD    
Professor Ron Douglas RD    
Dr Elaine Fahey EF Apols   
Professor Ken Grattan KG    
Professor Chris Hull CH    
Professor Paula Jarzabkowski PJ    
Professor Panicos Kyriacou PK    
Professor Anastasia Nesvetailova AN    
Dr Laudan Nooshin LN Apols   
Dr Simone Stumpf  SS Apols   
Dr Karen Shaw KS    
Professor Caroline Wiertz CW    

 
 Indicates attendance 
 
With: Alex Elkins, Entrepreneurship Education Manager; Christine Giroux (CG), Strategic 
Programmes Manager; Dr Claudia Kalay (CK), Head of Research Support Services; John 
Montgomery, Head of Research Strategy & Compliance (JM); and Anna Ramberg (AR), 
Research Governance & Compliance Manager (Interim Secretary).   
 
  
 
1. Minutes 
The minutes of the meeting held on 24 May 2016 were approved.  
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2. Matters arising 
 
i. City Research & Enterprise Committee   
The Committee received a verbal update on the terms of reference and composition 
of the City Research & Enterprise Committee. The Committee’s function would need 
to be considered in the context of the reorganisation of research & enterprise at City. 
It had not historically been such a large committee. It used to be a Senate committee 
but it had in 2012 become an advisory committee to the PVC Research & Enterprise, 
Professor John Forthergill. However, it had been concluded that the Committee 
needed to have a dual function: continue to be advisory to the now Vice-President 
Research & Enterprise, Professor Andrew Jones, but also be a formal Senate sub-
committee and be responsible for governance assurance as well as strategy relating 
to research and enterprise. Consideration of the items on the agenda would be 
necessary in order to ensure all areas were appropriately reflected and debated. The 
composition of the City Research & Enterprise Committee would also need to be 
considered. The number of members had been increased already, with further 
appointments to follow. The Committee would also need to take in to consideration 
the institutions Athena Swan application and the concordat to support the career 
development of researchers. There also needed to be an integration with Senate to 
ensure more research and enterprise business would be debated at Senate. The 
agenda for this Committee was currently an overlap with the REIS Board, but the 
intention was, in time, to separate the items for the two committees to consider.   
 
The Committee agreed that the terms of reference and the composition of the City 
Research & Enterprise Committee would be discussed at the next meeting in 
January.  
 
ii. Consultancy Policy  
The Committee received a verbal update on the City Consultancy Policy and noted 
that the policy covered both institutional and personal consultancy. Not all staff were 
currently going through the institutional process. There was currently no information 
available on the number of staff undertaking consultancy or the percentage of 
consultancy that went through the institution. There were benefits with going through 
the City procedure as the consultancy could then be used for impact and would also 
count for HEIF. Staff not undertaking consultancy should be encouraged to do so. 
The policy would be launched in the new year and thoughts were welcome from 
ADRs on the best way to engage staff.   
 
3. Annual Research Quality Monitoring 
The Committee noted the report on the Annual Research Quality Monitoring and that 
the paper had been withdrawn from Senate due to some analytical issues as the 
wrong window had been used for one of the Schools. The paper would now go back 
to the next Senate. However, it was noted that some of the totals did not add up so 
the paper would need further correction before being circulated to the Committee 
again. The Committee also noted the following in particular in regards to the ARQM:  

• It was a sector measure to be able to compare the institution to the sector 
proportionate to the total number of staff.  

• It did not include all staff, e.g. VLs. 
• It would be used to set milestones in relation to the strategy.  
• It was also used by individual Departments to assess if staff were REF ready 

or not.  
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• There needed to be improvement to ensure a more effective calibration in the 
next ARQM.  

• Preparations for the next ARQM would begin in December with the ARQM 
starting in January.  

• Depending on the outcome of the Stern Review, the internal measures may 
have to change, e.g. the REF might ask for a variable number of outputs.  

• The report did not reflect the total number of 3* and 4* publications as only 4 
papers were submitted. Some staff had more than 4 3* and 4* papers and 
some papers were double weighted. This needed to be reflected in the report 
going to Council.  

• There was concern that the consequences of getting less than 3 GPA led to 
not being able to supervise doctoral students.  

 
ACTION: CK to correct the numbers to ensure they added up before circulating 
to the Committee. 
 
4. Research & Enterprise Strategy 
The Committee discussed the emerging Research & Enterprise Strategy and noted 
in particular that: 

• An updated verison would be circulated to Schools by the end of the week. 
The new version was more specific in terms of goals around for instance 
completion rates, interdisciplinary centres and income. 

• Resources would be required to underpin the Strategy in order to achieve the 
proposed outcomes.  

• The Stategy needed to show how it would shift City from its current position. It 
was currently weak on how the institution would support the shift. 

• An implementation plan for the Strategy would follow.  
• The emerging Strategy would be open to debate until the beginning of 

December when it would go to ExCo for sign off. It was expected that some 
further comments would arise from the discussion in ExCo, with the final 
version ready for Council to approve in February.  

 
5. Research Excellence Framework Review 
The Committee noted that there would be a consultation of the Stern Research 
Excellence Framework review. The response from City would require input from this 
Committee. Schools/Departments had set up working groups but an institutional level 
REF Steering Group had not yet been put together. This would be set up once the 
rules of the next REF were known. AJ would be happy to attend meetings in 
Schools/Departments. 
 
6. Research Management System  
The Committee received a verbal update on the procurement of a research 
management system. The system was a part of the operational plan that would be 
put in place to support the implementation of the City Research & Enterprise 
Strategy. The system would support the life cycle of a grant. A first workshop had 
been held the previous week to gather high level requirements. The system would 
help academics and professional staff with the entirety of the process involved in a 
grant and would make the processes more efficient. Currently there were difficulties 
in the sharing and gathering of information. Some financial resources had been ring-
fenced for this project. The next steps involved workshops with IT, Research and 
Enterprise and academic members of staff. A business case was being prepared for 
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consideration by the Finance Committee in November, after which the procurement 
process could commence. The project was envisaged to start in March. 

  
7. HR Excellence in Research Award  
The Committee discussed the HR Excellence in Research Award and the institutional 
action plan. The Committee noted that there were items in the 2-year plan that had 
not been acted upon: the review and the researcher development training. The new 
action plan included: 

• Mandatory training for PIs regarding their responsibilities as line managers. 
HR would be involved in this element of the action plan; 

• A research forum would be set up to encourage research staff across 
Departments and Schools to engage with each other; 

• Some grants required the institution to provide staff with development and 
transferrable skills that City was currently not offering. The Research Support 
Service team was therefore in the process of designing a training programme 
that would provide research and academic staff with training and 
development. This programme was also aligning with what had been included 
in City’s Athena Swan application.  

 
8. Research Communications/Staff Hub 
The Committee received a verbal update on the research communication and the 
staff hub. The Committee noted that a newsletter was being prepared for academic 
staff. It would be similar to a Dean’s newsletter and would include information about 
policy, funding opportunities and relevant research news, for instance grants 
achieved. It was hoped that this would help shift the culture and increase the number 
of bids. A meeting had been held with the web team to discuss a section for research 
and enterprise on the staff hub. The intention was to ensure that all information could 
be found in one place with links to for instance CRO, the RMS, the sabbatical policy 
etc. The pages would launch as soon as possible, even if they were not completed, 
and built on in the live environment. Once they were completed, an email would 
notify staff and comments would be invited to seek suggestions for further 
improvements.   
 
9. Graduate School Library Centre  
The Committee received a verbal update on the Graduate School Library Centre. 
The Committee noted that the temporary Library Centre in Sebastian Street had 
been closed on 30 September, as the building was due for demolition. However, the 
Library Centre would not reopen for some time, as no other space was available. The 
Space Management Committee had been asked to consider options and the Chief 
Financial Officer was taking forward discussions with PAF regarding two possible 
spaces. Facilities at City for graduate students as a community needed to continue to 
improve, especially if City wanted to be a research active institution.  
 
10. Research Grant Income report 2015-16 
The Committee received the research grant income report 2015-16. The Committee 
noted the dissatisfaction with how the figures were presented. The report needed to 
reflect trends, e.g. grants applied for and other research activity, rather than just 
income. The Committee also noted that going forward the report would be produced 
by Finance, with Research & Enterprise providing a narrative around the figures. The 
report had already been seen by Senate and would now go to ExCo. 
 
ACTION: CK to review the format of the report.  
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11. Demand Management 
The Committee noted the paper from a meeting held by the ESRC, which had been 
attended by Andrea Tinson, Research Service Support Manager in SASS, regarding 
ESRC success rates. City had been invited to attend the meeting as it currently had 
under a 20% success rate on ESRC applications. The Committee discussed how to 
improve the current institutional demand management system as this was clearly not 
working. The ESRC had provided material to help with internal training and three 
workshops would be held next year as part of the Research Support Service team 
training to raise the standards of bids going in. Better control of what was submitted 
was also required, e.g. an institutional level review panel to prevent bids that were 
not ready for submission going forward.   
 
ACTION: The materials provided by the ESRC would be circulated.  
 
12. Doctoral Training Partnerships 
The Committee noted that an institutional lead on the ESRC DTP had been 
appointed. The AHRC had held a pre-consultation over the summer and was about 
to launch the call for applications.  
 
ACTION: AJ to circulate the link to the AHRC’s call webpage. 
 
13. Security Sensitive Research Policy 
The Committee noted the City Security Sensitive Research Policy and the 
Registration Form. The Policy was part of the Prevent duty and was primarily 
designed to protect researchers undertaking projects involving security sensitive 
research from potential prosecution by ensuring their projects are registered with 
Research & Enterprise. The policy had been approved by HEFCE and Senate.  
 
14. EPSRC Research Data Management 
The Committee received a verbal update on the implementation of the EPSRC 
Research Data Management Policy. The Committee noted that the project had been 
stalled due to technical issues and staff turnover. Other institutions were in the same 
position as City. With Research & Enterprise soon to be at full capacity there would 
be a resource allocated to take this forward to complete the implementation.   
 
15. City Research & Enterprise Team 
The Committee noted that Research & Enterprise was still understaffed. The job 
descriptions of the remaining 16 FTEs had been prepared and were currently with 
the President’s Office for final sign off. It was intended that the roles would be filled 
by early next year. In the meantime, staff were being asked to be patient.    
 
16. CASTS  
The Committee received a verbal update on the progress of CASTS and noted that 
the Commission had given City the money in August. An initial meeting had been 
held with the delivery team based in Computer Science. The team was now prepared 
operationally to keep track of finances and documents. The Committee also noted 
that the item was on this agenda to raise the profile of CASTS but it should be 
reported to the Finance Committee and would not be a standing item for the City 
Research & Enterprise Committee.  
 
17. Enterprise Education 
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The Committee noted the update from Enterprise Education, in particular that a 
number of events had taken place and that a move to a new space in the Franklin 
Building had been completed. Cityventures, the rebranded Citystartes, would have 
approximately 50 spaces.  
 
18. Hangout Malaysia 
The Committee received an update on Hangout Malaysia and noted that the benefits 
of the partnership would be to manage City’s brand and how it was being used. It had 
previously been agreed over email by the wrong channel and this agreement would 
formalise the use of the brand. The City executive was still undecided if the 
agreement would go ahead. The Committee was asked to email AJ should they have 
any suggestions or thoughts on the matter.  
 
19. Minutes for Information 
The Committee agreed to discuss the minutes from the following meetings at its next 
meeting: 
  
School Research Committees 
• Cass    Minutes June 2016 
• SASS    Minutes May 2016. 
• SHS    No meeting since last CR&EC 
• SMCSE             Minutes May & July 2016 
• CLS    Minutes May 2016   

    
• Graduate School              Minutes June 2016 

 
The Committee notes that as the Graduate School had its own committee that 
discussed issues around doctoral students, it was not clear what input was expected 
from the City Research & Enterprise Committee.  
 
ACTION: AJ and KG to discuss the role of the City Research & Enterprise 
Committee in Graduate School business. 

       
20. Date of meetings 2016/17  
Tuesday 31 January 2017, 2pm, D427 
Tuesday 23 May 2017, 2pm, D427 
 
 
Interim Secretary: Anna Ramberg 
Email:   Anna.Ramberg.1@city.ac.uk  
Telephone:  020 7040 3040 

mailto:Anna.Ramberg.1@city.ac.uk
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