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 Decision: 

Approved with 
conditions and 
recommendations   

 

Date: 7th June 2016 

 
Stage 1 documents: 
 
Stage 1 Form 
Course Costings 
Applications and Places Spreadsheet  
Draft Programme Specification 
School ExCo minutes 
KIS information  
Additional Commentary on the proposed BSc Business Management programme 
Additional Market Research Spreadsheets 
 
Proposed implementation date: October 2017 

Outcome of discussion: 

The proposal was approved with conditions for 2018 entry. 

Conditions  

1. To undertake further qualitative market research with prospective students.  
2. To revise the Programme Specification to ensure that the pathway core and elective modules 

are clear to students and that the information on league table positions is not misleading. 
3. To confirm the collaborative arrangements across pathways, in particular whether an 

overseas experience is compulsory for students on the International Pathway and ensure 
that this is clearly articulated in student facing documentation.  

4. To clarify the timescales involved in the re-accreditation of the programme to ensure that 
this is in place prior to advertising the programme. 

5. To consider the transitional arrangements for students taking a year out of the programme 
and communication of the changes to students on Foundation Years at INTO and Kaplan. 
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Approval Process 
 
 It was agreed by Education and Student Committee that a streamlined approval process would be 
piloted for Cass Business School in 2015/16. Under the pilot arrangement, School and University 
level scrutiny at each Stage (currently undertaken separately by the PARC and UPAC) is combined.  
Sufficient scrutiny and University oversight of the approval of new programmes continues to be 
maintained through the membership of the Committee. Relevant School staff are invited to attend 
the combined Stage 1 meeting to answer questions of the Panel, as this would have previously taken 
place at the School PARC. 
 
 
Summary of discussion: 
1.  Rationale for the proposal 
 
The BSc Business Management programme had been proposed by Cass Business School as part of a 
re-structure of its undergraduate provision and builds on the current BSc Business Studies and BSc 
Management degrees offered by the School.   
 
The School had proposed a portfolio of degrees which shared common elements but would result in 
a number of different degree titles, enabling students to specialise in their chosen area in the second 
and final years of their degree. In addition to a BSc Business Management degree, students would 
have the option to specialise in BSc Business Management with Finance, Marketing, Digital Business 
or International Business.  
 
The documentation outlined the primary reasons for change, which included the modernisation and 
improvement of the student experience, the incorporation of areas of excellence in terms of faculty 
expertise and to increase the attractiveness of the degree offering to prospective applicants. The 
programme team indicated that the rationale for implementing the changes for 2017 was to respond 
quickly to student feedback and aimed to counteract the drop in applicant numbers for the BSc 
Business Studies and BSc Management programmes. It was also noted this would avoid launching the 
revised programme at the same time as Imperial in 2018. 
 
 
2. Market research and marketing  
 
The Committee raised significant concern around the risk involved in implementing the changes for 
2017 entry. It was noted that approving the changes for 2017 would involve unpicking marketing and 
promotional activity already taking place at UCAS fairs and with international agents using the 
existing programmes.  The Committee noted the extremely compressed timeframes that would be 
required to allow offers to be made when UCAS opens in September. The Committee agreed that 
implementing the changes for 2018 entry would allow for qualitative testing of prospective applicant 

Recommendations  

1. To engage with LEaD in relation to including blended learning on the revised programme.  
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opinion of the proposed new programmes, and for a full new prospectus and website presentation 
and campaign. It would also allow more time for staff development and engagement.  The 
Committee acknowledged that there was some recruitment risk attached to continuing with the 
existing programmes and noted the possible collision with an Imperial launch in the same year. After 
balancing competing risk scenarios, the Committee agreed that the changes would be approved for 
2018 entry.  

In addition to the above, the Committee was unclear about the arrangements and timescales 
involved in the re-accreditation of the programme. The importance of advertising the programme 
accurately was emphasised, as well as the potential difficulties for students when making an 
informed decision if this information is not available. It was agreed that the programme team should 
clarify the timescales involved in the re-accreditation of the programme to ensure that this is in place 
prior to advertising the programme. 

 
The Committee also noted that the programme team should consider the transitional arrangements 
for students taking a year out of the programme and communication of the changes to students on 
Foundation Years at INTO and Kaplan. 
 
 
 
3. Programme content 
 
It was noted from the documentation that students would follow a common first year with the option 
to focus on one of the specialised pathways in year two.  Students would then be able to transition 
between pathways up to the end of the Autumn term of the second year. The Committee was 
unclear about the collaborative arrangements across pathways, in particular whether an overseas 
experience was compulsory for students on the International Pathway. It was agreed that this should 
be clarified and articulated in student facing documentation.  
 
The Committee received an additional document which provided a detailed breakdown of the 
proposed new structure for the BSc Business and Management cluster. The Committee noted that 
this was useful, particularly to illustrate core and elective modules on each pathway. It was agreed 
that the Programme Specification should be revised to ensure that pathway core and elective 
information is made clearer to students. The Committee also agreed that the reference to The 
Guardian University Guide ranking in the Programme Specification could be misleading, and agreed 
that its inclusion should be reconsidered. 
 
The Committee recommended that the programme team engage with LEaD in relation to the 
intention to use blended learning on the revised programme. 
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4. Resources 
 
The Committee noted from the documentation that no new appointments were envisaged to be 
required for the re-structure and the intention would be to reduce the reliance on Visiting Lecturers. 
The intention to develop the International Business stream was documented, in particular the 
inclusion of a semester abroad which would potentially be made available to all students. A business 
case would be submitted for extra resource in the Student Exchange office. 
 
 
Laura Tull 
Academic Development Officer 
June 2016 


