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Recommended Action 
 
Senate is asked to note the report. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Publication: Open  

This paper provides information on:  
 

• Work that will be needed to ensure the Education & Student Strategy reflects 
sector changes and a new set of strategic ambitions for the University and 
Students’ Union 

• Outputs of the Education & Student Strategy in its first year of implementation. 
 

One action required.  
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Education & Student Strategy progress report 

2015-16 saw the first full year of operation of the Education & Student Strategy.  The five 
developmental hubs have overseen the creation of initiatives designed to make progress 
with agreed step-change activities and, in particular, work to further develop our educational 
offer.  The hub themes have also been embedded within Annual Programme Evaluation and 
networks such as the Programme Directors Forum have supported engagement.  The 
strategic move by the Executive to merge Student & Academic Services with Careers, 
Student Development & Outreach has supported the focus on developmental support work 
across the hubs.  

Over the coming months significant work will be needed to ensure the Strategy: 

• supports City’s new set of institutional and School strategic ambitions and, in 
particular, a stretching set of academic output performance indictors for satisfaction, 
progression and employability 

• best places us to prepare for the Teaching Excellence Framework and 
developments set out within the recent White Paper (noting that the EU Referendum 
puts the intended Parliamentary schedule for the Bill in doubt) 

• integrates with other institutional strategies for Internationalisation, Research & 
Enterprise and People 

• supports and complements the new Students’ Union Strategy, recognising our 
continuing partnership and shared aspirations.   

Changes required to the Education & Student Strategy to enable this will require 
consultation before submission to Senate; a first round of consultation is soon to be initiated 
with Deans of Schools. 

Recognising that this report comes at a point of transition we have sought to present the 
outputs of the hubs in terms of progression, satisfaction and employability and the four core 
areas of activity identified for the Education & Student Strategy in the Vision & Strategy 
Roadshows which colleagues will be familiar with.1 

     

David Bolton 
Maggie Cunningham 
 

  

                                                      
1 Student opportunity and community has been broadened to student engagement to better reflect the 
scope of planned work    
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Curriculum design and development and the broader learning environment 
 

DESIGN AND DEVELOPMENT 
Employability 

Agreed institutional definition of employability:   

City, University of London seeks to empower individuals to develop the knowledge, 
transferable skills, attributes, self-awareness and confidence that will enable them to build 

rewarding careers and make a valued contribution to society 

Vision for 2026:  

All UG City students graduate with some form of professional experience 

Work supporting the vision to date: 

• Employability within the curriculum will be the thematic element for UG and PGT Annual 
Programme Evaluation this year 

• Pilot Employability Award with two programme teams will include mapping of core 
competencies 

• Enhanced placements offer agreed 

Assessment Strategy 

The LEaD Advisory Subcommittee has been tasked with developing a plan to support improved 
Assessment Strategy in 2017-18.  Assessment Strategy will be thematic element for the Annual 
Programme Evaluation round 2017-18 

Inclusive learning 

Possibilities for flexing and building on compliance requirements for accessibility to create more 
inclusive curricular, learning environments and learning modes are being explored. 

Research and Practice informed education 

The LEaD Advisory Subcommittee is developing a model to support clearer articulation of how 
research and practice informed education features in our UG and PGT offer.  LEaD is also publishing 
case studies illustrating our approach to research and practice informed education. 

Internationalisation 

Noted that this is likely to be an area for development emerging through the Internationalisation 
Strategy. 

LEARNING ENVIRONMENT 
The first phase of the Designing Active Learning Initiative (DALI) project has been approved.  
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Student Engagement 
 

Education & Student Committee have agreed that an institutional approach to student engagement 
should be developed to focus and support efforts to improve our student experience and outcomes.   

A ‘working’ commitment to student engagement has been agreed to support existing and developing 
initiatives as an interim whilst the approach is consulted on through 2016-17: 

In support of our students’ engagement in their programmes of study and broader experience 
the University undertakes to: 
1. Clearly articulate and communicate expectations regarding student engagement  
2. Evaluate the effectiveness of our programmes and support services in supporting 

student engagement 
3. Develop methods of monitoring student engagement in timetabled and extra-curricular 

activities 
4. Foster joined-up approaches across academic and professional teams supporting our 

students 
5. Work in partnership with our students in the on-going development of the educational 

offer and broader student experience 
The remainder of this section groups supporting initiatives under the three academic output KPIs 
noting that, in reality, many will positively impact on more than one indicator. 

PROGRESSION AND COMPLETION 

Initial investment in work to conduct analysis of recruitment and progression data to better understand 
who is failing to progress and why has been approved; the work will also identify where gaps in data 
and knowledge prevent us from answering these questions and seek to fill these gaps.  This work will 
underpin the development of specific interventions developed and delivered in partnership with 
Schools aimed at improving progression and completion.  The resulting programme will operate on 
the basis of evaluation driven design with lessons learned from early interventions informing 
development.  

Improved guidance to all students lays out expectations of their role in personal tutorials.  Particularly 
vulnerable students are better supported through a new Fitness to Study procedure.  An exercise to 
map out our approach to inclusivity2 has been approved subject to input from the Equalities 
Committee; the exercise will be done in partnership with the Students’ Union recognising the key role 
they play. 

The CityBuddies Peer Mentoring Scheme is now available to all UG students and a 1-year pilot of a 
Peer Assisted Study Support Scheme has been approved in principle. 

EMPLOYABILITY 

A new student guide to Personal Tutoring explicitly references the tutor’s role in supporting personal 
development planning and providing professional advice.  A pilot Employability Award will support 
students in planning and reflecting on opportunities and achievements desired by employers beyond 
the curriculum 

SATISFACTION 

A new Direction for Sport has been approved placing an emphasis on the role sport and leisure plays 
in community building.  A number of the proposed new NSS questions looking at student engagement 
were piloted via our Your Voice 1 and 2 surveys this year; detailed analysis is underway but a strong 
correlation with student satisfaction is indicated.

                                                      
2 Inclusivity in this context is taken to mean: the reduction of obstacles to full participation in University 
life 
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A supported student journey 
 

It is essential that, as a change programme, the Education & Student Strategy focuses on the impact 
it will have on the student journey.  Student & Academic Services is currently working on a project to 
illustrate the intended impact on the student journey of projects within the Education & Student 
Strategy and Transformation Programme. 

UNDERSTANDING OUR STUDENTS  

To better support the design of projects and services we have engaged in a number of research 
activities, most notably, a partnership initiative with the Students’ Union looking at the motivations and 
preferences of City students.  This has informed the development of the SU Strategy and the 
University will be working with the SU to look at how the findings can inform joint and complementary 
activities. 

JISC were invited to conduct a ‘readiness assessment’ for learning analytics for the University and the 
results of the report are now being considered.   

A review of our Widening Participation Outreach framework in 2016-17 will provide new insights into 
preferences and needs of WP students making the transition into the university life. 

COMMUNICATION  

The Transformation Programme includes provision for development of the Student Portal and 
introduction of a student communication strategy.  The CityCommunities hub has approved in 
principle a more supported approach to planning communications through the student lifecycle noting 
that the Students’ Union has recently invested in its own communications resource and planning.  
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Supporting and enabling staff to enhance the student experience 
 

TEACHING EXCELLENCE 

A revised Peer Review policy has been submitted for approval to Senate; the revised policy seeks to 
enhance current practice and support preparation for the Teaching Excellence Framework.   

Approval has been given for a programme of work to enhance educational practice including 
developing opportunities and resources, improving methods for sharing good practice, and supporting 
staff in gaining recognition and reward.  

PERSONALISED SUPPORT 

LEaD have launched new resource pages for Personal Tutors and are delivering a series of 
workshops to support tutors in delivering the revised policy. 

 
EVALUATIVE PRACTICE 

Academic staff have welcomed a more developmental focus in Annual Programme Evaluation.  
Greater use of workshops to facilitate reflection and dialogue is planned for the coming round. 

EVIDENCE BASED DECISION-MAKING 

A small pilot is underway with selected programmes in SMCSE and and SASS to develop more 
effective methods for presenting data in support of action planning.  This work will be tied in to work 
planned through the Transformation Programme to improve management information and work that 
will need to be done with Schools and Programme teams to support engagement with the new 
academic ouput KPIs for satisfaction, progression and employability.  

 

 

 

 


