
 
 

Item 11.4 
Senate 16.03.16 

Education and Student Strategy Update 
 
Summary  
 
This report gives an update on progress to date with the Education and Student Strategy 2014-
2020, and work currently ongoing to develop initiatives to support the emerging Vision and 
Strategy 2026.  
 
Over 2015/16 hub sub-committees of Education and Student Committee have been formed, 
each with representation from schools and relevant professional services. They have been 
analysing sector trends, our current offer including programme level developments and 
student feedback, in order to suggest potential projects to help the University achieve the 
destination statements laid out in the Education and Student Strategy. These will be developed 
into project proposals to be presented to the April Education and Student Committee, and 
Senate and Council in May. 
 
Two actions required.  
 
  
 
Recommended Action 
 
Senate is asked to consider the report and to discuss any matters arising that will support 
its role in overseeing these activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
Publication: Open 
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This report focuses primarily on the activity being delivered under the current Strategic Plan 
2012-16. The emerging new Vision and Strategy 2026 and Performance Indicators provide 
the opportunity to identify new or on-going strategic initiatives that we will progress in relation 
to education and students and will sharpen the focus of the Education and Student Strategy 
2014-20 approved in December 2014. This will be presented to a subsequent meeting of 
Senate. 
 
The Education and Student Strategy sets out a hub model that supports delivery of step-
change projects. Projects falling under the hubs are managed by established groups that have 
a specific remit in the areas of work identified. These groups have identified priorities and 
proposals for the next tranche of potential projects within their respective areas, which will be 
subject to additional engagement with schools and will be finalised in spring 2016.The 
Education and Student Committee takes oversight, monitors progress, resolves issues and 
acts as a prioritisation function for the new initiatives being proposed, with these then being 
reported to University Senate and Council. A summary of the existing and emerging projects 
is attached in Appendix A. 
 
Annual Programme Evaluation 
 
To enable an cohesive approach the hubs’ priorities have been integrated into the Annual 
Programme Evaluation. Through this programme directors have been given the opportunity to 
reflect upon and comment on local level programme development in relation to each of the 
hub. A report on areas identified by the hub committees as best practice and for future 
attention will be presented to Senate in May and circulated to Programme Directors to support 
programme level developments going forwards. Periodic Review Guidelines have been 
amended to ensure integration with the strategy and work started on how best to support the 
strategy within the Programme Approval Process. 
 
Hub 1 - Research and Practice informed education 
 
The revised Personal Tutoring policy has been published. The project is now in the 
implementation and evaluation phase. An initial report on implementation has been received 
by UET and Deans and follow-up work has been agreed.  
 
Over the past few months, LEaD has been working with students and staff in a variety of fora 
to initiate conversations on how our curricula need to change to reflect and respond to 
changing student demand. The work to scope DALI, City’s educational enhancement 
programme is progressing. Initial funding to allow for detailed scoping and procurement was 
released by the Finance Committee in January 2016. The Finance Committee has agreed to 
Year 1 funding for the project and the first phase of teaching spaces enhancement will 
commence in summer 2016.  
 
Hub 2 - Support for success 
 
The Support for Success hub is overseen by the Access and Success Sub-Committee, which 
is also responsible for overview of the University Access Agreement. This sub-committee will 
be developing proposals to enable a more strategic approach to progression and retention in 
spring 2016. 
 
JISC, the sector champion for the use of digital technologies in education, is currently 
developing learning analytics and student app tools. A readiness assessment, offered by JISC, 
is currently taking place with a view to completing the study within the 2015/16 academic year. 
Outcomes will help inform future developments in relation to student engagement and 
attendance.  
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The City Buddy scheme is now running in all Schools. Work is progressing to consider how 
we measure the impact and effectiveness of this work. In parallel, LEaD is running a peer 
assisted learning scheme with one of the engineering programmes. Full evaluation of this pilot 
will inform future developments. 
 
Hub 3 - Career development and employability 
 
The Career Development and Employability Sub-Committee has reviewed the current offer at 
City against relevant comparator institutions and the wider sector, and assessed City's 
strengths and weaknesses in order to scope the programme of work that it will undertake. 
Emerging priorities were put forward to the Education and Student Committee for 
consideration and approval at its last meeting. Work to support students in undertaking 
industrial placements is being scoped. Initial proposals aligned with the Vision and Strategy 
2026 are being developed for approval in spring 2016 with implementation to commence in 
summer 2016. 
 
Careers questions will be integrated into the registration process from 2016/17 onwards. 
These will help assess students’ work-readiness and allow the Careers Service to better 
understand student needs and offer targeted advice and guidance in support of those most in 
need.  
 
The Head of Careers is working closely with School’s to support each School’s strategic 
approach to employer engagement in curriculum design. The Hub agreed some underlying 
principles and will be asking Schools to provide feedback on current employer engagement. 
In parallel, the Sub-Committee is working with Schools to look at locally adapted models to 
embed employability in the curriculum  
 
Hub 4 - City communities 
 
The existing Student Community Working Group has been given a more strategic aim and has 
initiated a study to gain a greater understanding of the identity the various groups of students 
that make up its different communities. A student survey, undertaken by Redbrick, will be 
launched shortly to coincide with the University’s survey season. The results, expected by 
May 2016, will help develop new initiatives to ensure that all students can feel a personal 
attachment to a community or various communities during their time at City. This may include, 
for example, through local disciplinary/School communities, societies through the Students’ 
Union, CitySport and/or the chaplaincy (including non-faith). This work will also help inform 
other strategic developments including developing a consistent approach to student 
communications. 
 
Hub 5 – Heart of a Global City 
 
Work is ongoing to ensure the integration of the emerging Internationalisation Strategy with 
the Heart of a Global City hub. Key themes emerging, including the development of a global 
student experience, are likely to support development towards the destination statements in 
the Education and Student Strategy. Further discussions on the best way to monitor this work 
will take place later in the spring. 
 
Appendix A sets out an overview of completed, current and emerging projects linked to the 
Education and Student Strategy 
 
 
 
Chris Clements 
Education and Student Strategy Coordinator  
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Appendix 1 – Completed, Current and Emerging Education and Student Strategy Projects 

Education and Student Strategy - Completed projects 
Project Name and Description Hub(s) Theme 

Educational Offer – Defining the educational offer at the University with marketing 
materials updated to reflect USPs (complete) 

All, but primarily Research and 
Practice Informed Education 

- 

Student Portal – Development of phase one of the student portal. (complete) Support for Success, City 
Communities (first phase 
completed pre-hub structure) 

Student Support 

City Sport – Launch of new sports facility (complete) City Communities Broader Student Opportunity 
 

Education and Student Strategy – Current Projects 
Project Name and Description Hub(s) Theme 

Personal Tutoring – revised policy and web pages completed, with development of 
training planned. Technological support to provide information on students to Personal 
Tutors and for recording of tutorials planned as part of Transformation Programme. 

Research & Practice Informed 
Education, Support for Success 

Student Support, Supporting and 
Enabling Staff to Enhance our 
Students Experiences 

Enhancing Education Practice Research & Practice Informed 
Education 

Supporting and enabling staff to 
enhance or students’ experiences, 
curriculum 

Research and Practice Informed Teaching Research & Practice Informed 
Education 

Curriculum, Supporting and 
enabling staff to enhance our 
students’ experiences 

Learning Analytics/ Attendance Monitoring Phase 1 – Readiness assessment with Jisc 
to determine the potential to adopt a Learning Analytics system 

Support for Success, Research 
and Practice Informed Education 

Student Support, Supporting and 
Enabling Staff to Enhance our 
Students’ Experiences 

City Buddies – Peer mentoring scheme now rolled out across all schools Support for Success, City 
Communities 

Student Support 

Careers Registration/ Learning Gain – Integration of questions related to career 
planning and level of work experience into online registration to enable more effective 
targeting of careers resources. 

Career Development and 
Employability 

Supporting and Enabling Staff to 
Enhance our Students’ Experiences, 
Curriculum (including embedded 
employability) 

DALI – Replacement of existing technology in teaching spaces to enable effective 
teaching practice Business case to be submitted to the Finance Committee in February 
2016 for approval. 

Research and Practice 
Informed Education 

Curriculum (including embedded 
employability), Supporting and 
Enabling Staff to Enhance our 
Students’ Experience 
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Segmentation Project – Research into attitudinal and behavioural traits of the student 
body. Will offer insight into how the University and Students’ Union can better 
support students with specific behaviours/motivations. 

City Communities, Support for 
Success 

Broader Student Opportunity, 
Student Support, Supporting and 
Enabling Staff to Enhance our 
Students Experiences 

 
Education and Student Strategy – Emerging Projects 

Potential projects and initiatives, proposed by the Hub Sub-Committees, are currently being discussed at the Education and Student Committee. Further 
prioritisation will be necessary, and when there are resource implications, business cases will be submitted to the Finance Committee for decision and to 
Council for noting alongside Vision and Strategy 2026. 
 

Project Name and Description Hub(s) Broad Theme 
Peer Review – Updating of the current peer review policy to support development of 
staff to enable high quality teaching 

Research and Practice 
Informed Education 

Supporting and Enabling Staff to 
Enhance our Students’ Experience, 
Curriculum (including embedded 
employability) 

Doctorial Research Supervisor Research – Project to research the effectiveness of 
doctorial supervision teams at the University 

Research and Practice 
Informed Education 
(Graduate School), Support for 
Success 

Student Support, Curriculum 
(including embedded 
employability), Supporting and 
Enabling Staff to Enhance our 
Students’ Experiences 

Developing Work to Address Retention – Collation and analysis of data relating to 
retention and non-continuation, developing in depth knowledge of issues at school and 
programme level and establishing underlying causes of academic failure 

Support for Success, Research 
and Practice Informed Education 

Student Support, Supporting and 
Enabling Staff to Enhance our 
Students’ Experiences 

Inclusive Learning Review – Conduct a review of the current inclusive learning 
environment to identify potential enhancements 

Support for Success, Research 
and Practice Informed Education 

Student Support, Supporting and 
Enabling Staff to Enhance our 
Students’ Experience, Curriculum 
(including embedded 
employability) 

Developing Widening Participation Framework – Alignment of the University’s 
WP/outreach activity with Vision and Strategy 2026 and Education and Student 
Strategy 

Support for Success, City 
Communities 

Broader Student Opportunity, 
Supporting and Enabling Staff to 
Enhance our Students’ Experiences 

Placements/Work Experience – Development of support to encourage students to 
undertake a yearlong industrial placement, internship or other experience to ensure 
work readiness (including Micro-Placements, lasting for 2 weeks, and potential 
consultancy module) 

Career Development and 
Employability, Research and 
Practice Informed Education 

Curriculum (including embedded 
employability), Student Support 
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Employability in the Curriculum – Establishment and implementation of models of 
embedding employability in the curriculum, either through specific modules or 
mapping employability skills across existing modules. 

Career Development and 
Employability, Research and 
Practice Informed Education 

Curriculum (including embedded 
employability), Supporting and 
Enabling Staff to Enhance our 
Students’ Experiences 

Employability Award (Pilot) – Pilot working with two specific courses to map key 
attributes needed in professions aligned to the programme and how these can be 
developed using co-curricular activity. Students then offered opportunity to reflect on 
skills and gain potential rewards. 

Career Development and 
Employability 

Broader Student Opportunity, 
Student Support, Curriculum 
(including embedded 
employability) 

Student communications – Project of the Transformation Programme, analysis of 
current arrangements for communication with students and establishment of a student 
communications framework/tools to ensure effective future communications 

City Communities, Support for 
Success, Career Development 
and Employability 

Student Support, Broader Student 
Opportunity, Supporting and 
Enabling Staff to Enhance our 
Students’ Experiences 

 
 


