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KPI/PI Biannual Report 
 
 
Summary 
 
This paper contains a report on the KPIs/PIs at institution level against Strategic Plan 
milestones, which are reported biannually to Council. It also draws upon other data, such as 
rankings, and current projects to provide a broader update on City’s performance. 
 
Appendix 1 sets out the current performance and forward looking milestones, charts and 
heat maps for all KPIs and PIs at institution level. The heat maps are subject to on-going 
review and have been considered most recently light of the announcement of HEFCE QR 
funding and the re-focusing of the Strategic Plan Implementation Programme. The Strategic 
Plan Implementation Progress Report will be considered by SIPCo under agenda item 14.  
 
The Risk Register was reviewed in May 2015 and is provided as Part Three agenda item 18. 
 
One action required. 
 
 
Recommended Action 
 
Senate is asked to consider the KPI/PI biannual report. 
 
 
 
 
 
 
 
 
 

 
 

 
Publication: Open 
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Background 
 
1. The latest performance data charts and heat maps for the Strategic Plan KPIs and 

PIs are attached as Appendix 1. The heat maps represent the current judgement on 
whether the KPIs and PIs will meet future milestones between this year and City’s 
destination in 2016/17 and these are subject to on-going review. 

2. The judgement is expressed as a prospective Red, Amber or Green rating for at least 
three of the years, i.e. whether we currently anticipate that performance against the 
indicator will be Red, Amber or Green when the final data for that year are available. 
These are living documents which are recalibrated as and when new data or 
forecasts become available or from dialogue with Schools. Actual performance is 
shown as a bright colour whereas anticipated future performance is shown as a 
duller, shadow colour. 

3. Many of the PI milestones, e.g. undergraduate tariff, are set as quintiles or deciles. 
The charts indicate what this means using current data – the quintiles or deciles are 
reviewed as new comparative data become available each year. 

4. The heat maps are best current judgements which are arrived at based on three 
factors: current performance, any available management information on in-year 
performance and the degree of challenge moving forward. They form one of the 
foundations for the Risk Register, which was reviewed in May 2015 and is provided 
to SIPCo as Part Three agenda item 18. 

Highlights 

5. Although not a KPI, in its 49th year as a University City has rejoined the Times 
Higher Education ranking of ‘top 100 Universities under 50’.  This was due to City’s 
strong performance on international measures and its recent surge in research 
performance. It is all the more impressive given that we have the lowest score of any 
in the ranking for one of the most highly weighted metrics, that of citations. Citations 
has been a focus of attention in recent years, including through the open access 
institutional repository, City Research Online. A Citations Working Group, chaired by 
Professor Nick Bacon from Cass, has been considering next steps and 
recommendations from the Group’s report will be available shortly. 

6. The Complete University Guide was published in April and City maintained its relative 
position (41st) despite large movements by other institutions in recent years. City’s 
relative weakness continues to be student satisfaction, which continues to be 
challenging for London institutions. Although our position hasn’t changed of late, the 
positions of some notable other universities have changed: we are now sandwiched 
between Liverpool, Aberdeen, Dundee and SOAS. 

7. Turning to the PIs and student satisfaction, the National Student Survey (NSS), Post 
Graduate Taught Experience Survey and Your Voice surveys of undergraduate 
students in their first and second years – NSS includes final year students – have 
now closed. City has achieved the highest ever response rates ever among its 
students for these surveys and the University’s results for the crucial NSS survey will 
be released on 31st July. 
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8. Average undergraduate tariff rose to 394 in 2012/13 compared to 390 the previous 
year. There has been a significant rise overall in City’s average undergraduate tariff 
from 320 in 2008/09. We anticipated that the overall tariff would have dipped for 
2013/14 and the final outturn for City’s mean tariff was 371. The deciles will be 
updated from the tariff data published in the Times and Sunday Times University 
Rankings in September 2015. The Guardian University Guide is not a PI but was 
published at the end of May and indicates a general fall in tariff across the sector for 
2013/14 – despite City’s year-on-year fall in tariff, its ranking on that specific measure 
only fell two places. 

9. The University currently anticipates filling between 300-700 undergraduate places 
through Clearing for 2015/16 entry. The unconditional offer pilot in the School of Arts 
and Social Sciences for students predicted to achieve high A-level grades appears 
successful and may be extended. The total number of Postgraduate Taught (PGT) 
students dipped in 2013/14 as a result of a weak recruitment round in some 
disciplines. The PGT student numbers recovered for 2014/15 and early indications 
for 2015/16 are that numbers are holding up, although it is too early to make any firm 
predictions. 

10. Staff equality and diversity (proportion of top earners who are female) has showed a 
disappointing fall to 16.2% in 2013/14 (the latest year for which data are available) 
from 18.5% the previous year. In part this results from the gender profile of the 
candidate pool for the academic recruitment exercise, despite efforts to find more 
female candidates. Interventions included the University’s application for the Athena 
Swan Charter in November 2014. City learned recently that our application for 
accreditation was unsuccessful and we will be reporting to Senate and Council in 
July on progress towards a new and much strengthened Athena SWAN submission 
led by an internal Advisory Group. 

 
11. PI 4.5 (staff satisfaction) is an engagement index score – this is the combined 

positive response from the engagement questions. As previously reported, the score 
fell to 37% in the latest survey from 56% previously. While there were some 
differences in the index because a number of the questions were posed negatively 
last time, with the inclusion of ‘not’, positive engagement was undoubtedly lower 
across all the questions in the index. Reporting to Council on the staff survey is being 
dealt with separately through the Culture Working Group to ensure an integrated 
approach. An Organisational Development Framework has been built based on three 
hubs: leadership, communications and staff experience; and, recent progress has 
been made around leadership access and visibility and staff engagement in the 
development of the Vision and Strategy 2026. 
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12. Looking forward to the next KPI/PI Biannual Report towards the end of 2015. There 

will be further PI updates from City’s HESA return including student numbers, tariff 
and progression. The Times Higher Education World University Rankings (KPI 1) will 
be published in October 2015. As mentioned above, the Times and Sunday Times 
University Guide will be published at the end of September 2015. The University’s 
2014/15 financial accounts will provide data for surplus as a proportion of income 
(KPI 3) and a number of the enabling PIs. SIPCo will be provided with the latest 
financial forecast under agenda items 6 and 7. 

 
Recommended Action 
 
Senate is asked to consider the KPI/PI biannual report. 
 
 
 
 
 
 
Professor Richard Verrall 
Pro Vice-Chancellor (Strategy & Planning) 
June 2015 


