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Executive summary 
Context:  
 
In light of current circumstances and the impact Covid-19 has had on the academic 
year and staff workload it was agreed by Educational Quality Committee and Senate 
that the annual Assurance Report to Council on Academic Quality and Standards for 
2019/20 will: 

• be light touch whilst still capturing key information  
• provide a summary of any key changes made to Student & Academic Service 

process 
• enable Council to note support needs for the following academic year  
• feed into the forward planning exercises 

 
Summary:  
 
Providing an overview of an unprecedent academic year, this Annual Assurance 
Statement provides oversight of City’s academic quality and standards developments 
in the 2019/20 academic year.  
 
The Quality & Academic Development Team has led the drafting of the report with 
support from numerous other professional and academic colleagues from across the 
Institution. The key information provided within this report, has been drawn from a 
number of other reports written by colleagues across campus, which were presented 
during 2019/20 to various Committees and Working Groups. The joint statement on 
student representation in quality and academic standards was updated in 
consultation with the Students’ Union. 
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This report accounts for City’s Student & Academic Services quality assurance 
processes and how these operated in the reporting year and assures City’s Council 
and Senate that internal and external regulatory quality expectations are being met. 
It fulfils, the Office for Students (OfS) requirements that reasonable judgements and 
actions have been taken to maintain academic quality, standards and student 
support during the pandemic which commenced in the United Kingdom in early 2020. 
 

Action(s) required 
from the 
Committee: 

 
A. To note and recommend the Assurance Report on 

Academic Quality and Standards for 2019/20 to 
Council.  

 
 
 
The table below outlines the consultations which took place as part of the review process:  
Committee 
date 

Committee 
title Outcome/action 

5/11/2020 EQC via 
circulation 

Recommend to Senate and Council 

11/11/2020 AGC Recommend to Senate and Council with minor 
amendments following feedback.  
 
Minor amendments actioned with the exception of a 
summary key achievements. A summary of key 
achievements will be made available to Council and 
reported back at the next meetings of EQC, AGC and 
Senate.  
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Assurance Report to Council on Academic Quality and Standards  

1. Introduction  

Providing an overview of an unprecedent academic year, this Annual Assurance Statement 
provides oversight of City’s academic quality and standards developments in the 2019/20 
academic year. Drafted by the Quality & Academic Development Team, this report accounts 
for City’s quality assurance processes and how these operated in the reporting year.  

Although the Annual Assurance Statement was historically submitted to the Higher 
Education Funding Council for England (HEFCE), it is no longer formally required. There 
is however a continued expectation that institutions are able to demonstrate effective 
oversight of academic quality and standards within the reporting year’s extraordinary 
regulatory environment. Implementing the relevant mitigations for COVID-19 and 
especially adapting to online teaching has been time and labour intensive for City’s staff. 

This document assures City’s Council, Senate and its Committees, that these expectations 
are being met. It fulfils, the Office for Students (OfS) requirements that reasonable 
judgements and actions have been taken to maintain academic quality, standards and 
student support during the COVID-19 pandemic which commenced in the United Kingdom 
in early 2020. Senate had oversight of the implementation of the emergency measures in 
response to Covid-19 and the two Industrial Actions throughout the reporting period. Senate 
in overseeing the University's response held an additional meeting on 16 September 2020 
to review decisions made in 2019/20 and direct actions identified in preparation for 2020/21. 

 

2. City’s context and educational offer in 2019/20 
The University managed and mitigated the impacts of two sets of Industrial Actions and the 
pandemic on its educational offer during the reporting year. It is within this context that this 
report is written. In view of these extraordinary external factors the activities carried out by 
the University focused on the enhancement of the student experience and the effective 
alternative delivery of a sound and viable educational offer which meets the advertised 
learning outcomes of City’s programmes.  

To mitigate the impact of the Industrial Actions on the quality of teaching and learning, ExCo 
re-established the Quality & Standards Industrial Action Working Group (IA Working Group) 
in October 2019. In March 2020, ExCo rebranded the IA Working Group and extended the 
remit of its successor, the Quality & Standards Contingency and Implementation Working 
Group (C&I Working Group) to encompass the management of City’s response to COVID-
19. Both Working Groups were Chaired by the Deputy President and Provost and its 
membership comprised the Deans (and nominees), relevant Professional Services and the 
Students’ Union. Both Groups, within the scope of their work, took reasonable steps to 
ensure City effectively mitigated disruptions to programme delivery as well as consider how 
best to navigate any challenges to regulatory, legal and certain operational complexities.  
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3. Overview of 2019/2020 Activities 
 

A. Students’ Union Statement 2019/20  
City, University of London Students’ Union (SU) continued to work in collaboration with the 
University to strengthen student representation. 

739 Programme Representatives were elected at the beginning of the academic year to 
support the University’s educational delivery. This figure was a slight decrease from the 759 
Programme Representatives from the previous academic year. 49% of the Programme 
Representatives received formal induction training, a 2% increase on the 2018/19 academic 
year.  

The SU introduced Sustainability training as a way to provide additional opportunities for 
Programme Representatives to engage with each other and develop their skills. The 
session had two key objectives:  

i. To educate and inform Programme Representatives about the United Nations 
Sustainable Development Goals; and  

ii. To encourage Programme Representatives to identify which goals were relevant to 
their courses and promote sustainable change according to these goals. 

The session was successful in its two key objectives and received positive feedback, the 
training will continue in 2020/21. 

The Programme Representative Forums was introduced in the reporting year. This initiative 
provided a space for elected representatives to share experiences and meet with each-
other, Union Staff and the Vice-President for Education. In spite of varied attendance rates, 
the feedback collected from the Forums has proven effective and useful. 

Based on feedback from 2018/19, the Union included ‘Personalised Programme 
Representatives Hoodies’ as part of the rewards and recognition for the role offered at cost-
price for the individual students. In total over 100 hoodies were purchased by reps and the 
rep team have been very pleased with the engagement from students.  

In terms of gathering student feedback, the Union has introduced the ‘Issues and Wins’ 
online form for finding out activity from Programme Representatives. The main issue 
identified by Programme Representative through the form was the lack of lecture capture in 
several modules, which was reflective in Staff Student Liaison Committee and Student 
Educational Committee feedback. The ‘Wins’ shared by programme Representatives are a 
good example of the impact their roles have at course level. Some of the ‘Wins’ shared by 
Programme Representatives are below:  

i. Programme Representatives secured extended coursework deadlines for a number 
of assignments, to ensure all students were able to submit. 

ii. Programme Representatives introduced discussion forums to modules to support 
exam revision. 

iii. Programme Representatives created ‘student-only study sessions’ for Law students 
to prepare for examinations. 

iv. Programme Representatives supported students in the COVID-19 pandemic through 
getting general individual extensions for dissertation title submissions. 
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The 2020 Programme Representatives Reception was held on 27th January 2020. 
Following a welcoming address from the VP Education, Saqlain Riaz and Deputy President, 
David Bolton, students were invited to socialise and catering was provided by Sodexo. This 
event had over 100 attendees in total, including academic staff.  

The Programme Representatives Survey 2020 launched in the first week of June 2020. The 
feedback showed Programme Representatives were satisfied with their general experience 
and support received from the SU to help them make change.  

B. Summary of work: Quality & Standards Industrial Action Working 
Group (IA Working Group) 

Membership of the Quality & Standards Industrial Action Working Group is noted in 
Appendix 1. The IA Working Group oversaw two sets (Autumn and Spring Terms) of 
Industrial Actions during the reporting year. Working with Schools, it identified potential 
impacts of the strike action on teaching and learning and managed these based on 
recognised risk, where relevant. 
 
The Autumn Term strike action lasted for eight days and ran from Monday 25 November to 
Wednesday 4 December 2019. The Spring Term strike action started on Thursday 20 
February 2020 and escalated each week, culminating with a week-long walkout from 
Monday 9 to Friday 13 March 2020. 
 
Summarised below is work undertaken by the IA Working Group from October 2019 until 
March 2020, in relation to the management of the learning and teaching as well as 
regulatory impact of the Industrial Action on academic quality. 

 
i. Review and development of necessary guidance  

Where relevant, the IA Working Group reviewed and updated previously issued strike-
related guidance such as:   

a. ‘Framework for managing disruption to teaching and learning activity and the 
consequent impact on assessment as a result of Industrial Action (2019/20)’; 

b. ‘Framework for Assessment Boards considering results potentially impacted by 
industrial action (2019/20)’; 

c. ‘Guidance for the management of Assessment Boards scheduled to take placed 
during industrial action’; 

d. ‘Framework for handling student complaint and requests for financial compensations 
arising from industrial action (2019/20)’; 

e. Industrial Action FAQs (‘Questions and Answers’) for Students. 
 

ii. Effective risk management 
To fully mitigate the impact of the strike, the Group (where relevant): 

a. Identified, produced and disseminated relevant ‘Strike Impact’ communications to 
students, staff and Schools. 

b. Reviewed reports on the impact on teaching, assessment and mitigation plans at 
programme/module level, identified areas of risk and reviewed measures taken to 
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mitigate the impact on students to ensure academic quality and standards are 
maintained. 

c. Identified Assessment Boards to be attended by a senior member of Student and 
Academic Services based on consideration of collated reports from Schools outlining 
the impacts on teaching and assessment, and according to the scale of missed 
teaching. 

d. Assigned a senior member of Student and Academic Services, approved by the 
Director of Student and Academic Services & Registrar, to attend Assessment 
Boards as a voting member for any programmes where teaching was significantly 
impacted by the Industrial Action to ensure consistency of practice across Boards. 
City’s usual Assessment Regulations state that the voting members of an 
Assessment Board may include a senior member of Student and Academic Services 
as an ex officio member.  A senior member attended the LLM (Master of Laws) 
Assessment Board on 11 March 2020 to enable the Assessment Board to be quorate 
during the industrial action period. It was not necessary to invoke voting rights at the 
Board.1 

e. Oversaw major considerations arising from Assessment Boards. 
f. Oversaw the implementation of mitigations such as not assessing on missed topics, 

extending deadlines, making arrangements for module leaders and lecture materials 
to be accessible remotely etc. 

g. Oversaw the measures taken to ensure that external examining processes were 
maintained and replacement appointments were made where applicable. 

h. Oversaw and support the management of student complaints arising from the 
industrial action and worked to resolve these at Stage 1 (Early resolution) of City’s 
Complaint Procedure. Where relevant, the Working Group also oversaw and support 
the management of any appeals arising from the Industrial Action. 

i. Where relevant, ensured Resit Boards consider the impact of strike action. 
j. Updated ExCo, Senate and the Business Continuity Group regularly, as appropriate, 

and throughout. 
 

C. Summary of work: Quality & Standards Contingency and 
Implementation Working Group (C&I Working Group) 

Membership of the Quality & Standards Contingency and Implementation Working Group is 
noted in Appendix 2. The C&I Working Group had oversight of student and education 
related matters during the COVID-19 pandemic for 2019/20.  

 
1 In addition, in February 2020 the Industrial Action Quality and Standards Working Group 
approved the 2019/20 frameworks for managing Assessment Boards under contingency 
circumstances which allowed for, in exceptional circumstances and with the President’s 
approval, an Assessment Board to be constituted of the Assessment Board Chair, at least one 
External Examiner and a senior member of Student and Academic Services (ex officio).  It was not 
necessary to invoke the emergency voting rights during 2019/20. 
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Summarised below is work undertaken by the Working Group from March until September 
2020, in relation to the management of the learning and teaching as well as the regulatory 
impact of Coronavirus (COVID-19) on academic quality. 

i. Contingency Senate Regulations  

On 26 March 2020, in view of the urgent need to make contingency arrangements for the 
University to continue its activities during the Coronavirus pandemic, the President invoked 
Ordinance B.1.3. which enabled the suspension of Senate Regulations and permitted the 
application of the Contingency Senate Regulations for 2019/20. 
 
The President approved the Contingency Regulations on 22 June 2020 via Chair’s Action 
following a recommendation by the C&I Working Group.  Prior to this, the Working Group 
oversaw consultations on the Contingency Regulations with Associate Deans for Education, 
Heads of Academic Services and the Students’ Union. Senate and its Committees were 
notified of the changes. 
 
The Contingency Senate Regulations provided a framework to allow progression and/or 
award during the affected period in 2019/20, where the integrity of the assessment process 
is compromised by unforeseen circumstances (not otherwise accounted for in the 
Regulations) or where the application of the Regulations would unfairly disadvantage a 
group of students. Part 1 of the Contingency Senate Regulations set out the overarching 
regulatory framework and Part 2 set out the Contingency Regulations in detail. 
 
The regulatory changes took account of the decisions made by the Working Group, such 
as:  

a. Alternative Assessments and Safety Net Principles  
b. Programme Amendments: Online Teaching and Alternative Assessments 2019/20  
c. Suspension of the Extenuating Circumstance process, other than for specific cases, 

as agreed with Schools and for PSRB reasons;  
d. The implementation of the Supporting Your Academic Success Process (SYAS);  
e. Various updates published in communications with students and staff members.  

 
These changes also took account of relevant operational requirements as well as informal 
consultations with academic and professional colleagues (such as Associate Deans for 
Education, Head of Academic Services and Quality Officers) in Schools. 
 

ii. Extenuating Circumstances and Supporting Your Academic Success (SYAS) 

The Extenuating Circumstances (ECs) process was suspended for the remainder of the 
2019/20 assessment period for the majority of students (other than for some Professional 
Body programmes in City Law School for whom other processes applied and these students 
were advised by the School). 

The ‘Supporting Your Academic Success’ (SYAS) process was introduced for the remainder 
of the 2019/20 assessment period.  The process was launched on 9 April 2020 and formally 
ended on 26 October 2020. SYAS is a self-declaration, data gathering exercise which 
allowed students to notify the University when their assessments had been impacted. 
Students did not need to provide any supporting evidence with a SYAS form. The process 
applied to instances where students’ academic work was impacted directly or indirectly by 
Coronavirus and other circumstances that may affect their academic work. The chart below 
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shows an overview of SYAS submission by Schools. In total, (from 9 April until 26 October 
2020) students submitted 6523 SYAS forms. 

Appendix 4 provides an overview of the SYAS submissions from 9 April 2020 until 26 
October 2020. The information is summarised below.  

 

iii. ‘Assessment and Safety Net Principles’ 

In deriving City’s alternative assessment approach and Assessment Principles, the 
University maintained academic quality and standards as well as ensured an accessible 
and supportive environment for students. The C&I Working Group formulated the 
Assessment Principles for 2019/20 by agreeing common underpinning principles to 
govern City’s educational activity by providing a framework on teaching, online learning 
and assessment during the reporting year. The University’s approach were subject to 
PSRB requirements and sought to ensure student progression and award without 
devaluing City’s degree for foundation, undergraduate and postgraduates taught students 
as well as postgraduate research students.  
 
City’s Apprenticeship Assessment Principles were also agreed by the Working Group. The 
University’s Apprenticeship Assessment Principles ensured that: 

a. Any planned alternative assessments were appropriately adapted to meet the 
programme level learning outcomes. 

b. The apprenticeship standard knowledge, skills and behaviours were met. 
c. Alternative assessment replaced face-to-face examinations, with a pass mark 

commensurable to that of City’s students. 
 
As well as agreeing the ‘Assessment Principles’, the Working Group approved a set of 
‘Safety Net’ Principles to ensure student progression and award without compromising 
academic integrity with specific approaches designed to support Undergraduate and 
Postgraduate programmes. An additional Safety Net Principle for exceptional programmes 
where students had not yet been assessed or acquired 30 credits was agreed. Clarification 
was also provided on the progression rules for current resitting students, including the 
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application of the Safety Net for students with valid Extenuating Circumstances affecting 
assessment. 
 
In considering the various options when developing the Assessment and Safety Net 
Principles, the Working Group’s decisions were guided in part by the Office for Students’ 
‘Guidance for providers about quality and standards during the coronavirus (COVID-19) 
pandemic. Importantly, other than the Safety Net which mitigated the impact of COVID-19 
on students with assessment during the affected period that teaching moved online, no 
changes were made to the University’s degree algorithms.    

iv. Approval of alternative mode of assessments for May 2020 (including resits) 

In line with the ‘Online Teaching and Alternative Assessments 2019/20’ principles, 
approved by the C&I Working Group in March 2020 (and updated in April 2020), Schools 
were asked to:  

a. identify where remaining teaching activity could be adapted for online delivery 
b. propose alternative assessments for all programmes for 

• all examinations 
• all other types of assessment where it was not be possible to utilise the 

published method 
c. identify where an alternative assessment would not be possible and document the 

rationale and plans for mitigation 
d. consider and document 

• the marking criteria 
• the arrangements for managing the marking and moderation of assessments 

Colleagues in Student and Academic Services (the Quality and Academic Development 
(QUAD) and Modernising Administration for Students Departments (MAfS) and IT 
(Student Systems) worked closely on this project to facilitate approval and implementation 
of the necessary revisions to programme delivery and assessment during the contingency 
period. 

In liaison with Learning Enhancement and Development (LEaD) and Schools, a review 
was undertaken to identify appropriate and proportionate revisions to enable programmes 
to continue to be delivered based on:  

- the programme mode of delivery.  
- the assessment type and assessment weighting. 
- how assessments were delivered. 
- the number of assessments taking place. 
- the award calculation rules. 
- compensation rules and pass marks. 

This project also included identification and approval of revisions, where required, to resit 
exams and assessments in 2019/20, including the January 2019 assessment period. This 
was particularly relevant in situations where the initial failed assessment could no longer 
go ahead as planned, e.g., as a face-to-face viva or exam.  
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v. Student Engagement with Term 2 and Summer Assessment Period 

Although, due to COVID-19 pandemic, attendance recording was suspended on 23 March 
2020, identifying students with low engagement and who are potentially ‘at risk’ continued 
to be a priority, ensuring timely follow-up action. Instead of usual attendance data, 
Schools were provided with alternative data (from Moodle Analytics) over the period 1 
February to 31 May 2020 (inclusive of the main summer assessment period).  

The Moodle Analytics data aggregated each student’s log-in records. Undergraduate 
students were divided into three activity level groups: 

Inactive 
Students 

The Inactive group are defined by not having any Moodle log 
counts on or after the cut-off date (23rd March when teaching 
and learning moved online). 

Less Active 
Students 

The Less Active and Active group are defined using a simple 
statistical test comparing log counts before and after the cut-off 
date. 

Active Students 

A Moodle Analytics data report was then shared with Schools and Education and Student 
Committee. It provided an overview across City and by School of Undergraduate students’ 
online engagement with learning and teaching and the support put in place by Schools to 
support students who were struggling to engage. 

The report showed improvement on student engagement levels between April and May 
2020 with inactive students reengaging and a high level of assessment completion rates.  

Overall, this suggests that support put in place for students following the move to online 
teaching and learning was effective. Guidance was provided to support schools in the 
transition to supporting students remotely, including how to conduct meetings and 
sessions online. Schools locally monitored student engagement activities and reported on 
the use of and response to Moodle analytics, local support measures implemented since 
lockdown and best practice. A summary of findings is provided below:  

a. High online assessment completion rates across all Schools with an overall 
average of 88%.  

b. Every School had a majority of active students (ranging from the Business School 
(74.6%) to City Law School (91%).  

c. Each School had a significantly smaller number of students in the Less Active 
group. SMCSE had the lowest number of less active students (4%) and Business 
had the highest number (21%).  

d. This trend continued with the smallest proportion of students in the Inactive 
category. City Law school recorded the fewest inactive students (2.8%) and 
SMCSE had the highest total (5.35%). This indicates that Schools’ support 
mechanisms had a positive impact on students.  

e. Initial analysis of SITS data indicates that across all Schools, withdrawal rates are 
comparable with the same time period in 2018/19.  
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Please note that to an extent, attendance records were likely to be incomplete due to prior 
Industrial Actions.  

vi. External Examiners 
 

External examining is one of the key means of maintaining UK academic 
standards. Higher Education Institutions (HEIs) appoint external examiners who are 
suitably qualified and experienced in their subject area. They offer advice on good practice 
and opportunities to enhance the quality of programmes/modules and also offer a view of 
how standards compare with the same/similar awards in the sector. External examiners 
submit written reports providing independent feedback on academic content, assessment 
and the processes through which academic standards are achieved, maintained and 
enhanced, and programmes and modules then respond to any recommendations.  

For the reporting year, the Group oversaw the COVID-19 related External Examiners’ 
activities. Communication was sent to External Examiners in May 2020 outlining City’s 
response to COVID-19 and confirming the University’s commitment to maintaining quality 
and standards. It also informed External Examiners of City’s Assessment and Safety Net 
Principles.  
 
The correspondence was sent to over 200 External Examiners and the response was 
positive. Some Externals commented on how City’s approach was similar to that taken at 
their own institution while others stated that they were supportive of the University’s 
process.  

To support Assessment Boards, External Examiners were contacted by Schools ahead of 
Assessment Boards to update on how City’s institutional changes applied to the 
programmes or modules that each External Examiner oversaw and provide an overview of 
how Assessment Boards would operate in 2019/20. At Assessment Boards, Schools 
shared the assessment approval checklist with their External Examiners demonstrating 
the mitigations that were in place as well as give them the chance to provide feedback. To 
provide the necessary externality during the reporting year, External Examiners were 
required to attend all Assessment Boards including Resit Boards.  
 
To allow for comprehensive feedback, a COVID-19 specific question was included in the 
2019/20 External Examiner’s Annual Report to give the External an opportunity to reflect 
on the mitigations put in place for each programme and provide their views on how the 
Assessment Board mitigated and/ or noted COVID-19 impact on the programme.  
 
The outcome of these reports will be shared with Schools for Board of Studies’ response. 
A summary of the comments and recommendations will form part of the annual External 
Examiner Thematic Report that will be seen by Senate and its Committees in 2020/21.  
 

vii. Assessment Board Operations 

Student and Academic Services delivered nine Assessment Board training sessions 
detailing the regulatory and operational approach for 2019/20, attended by over 100 staff. 
The following Assessment Board guidance were also published. 
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i. Assessment Board Guide to the Contingency Regulations, Assessment Principles 
and Safety Net 2019/20 

ii. Assessment Board Guidance Notes (Contingency) 2019-20 
iii. Guidance on the management of Virtual Committees  

In the light of the move to online management of Assessment Boards increased emphasis 
was placed on the pre-Board preparation. This approach limited the risks associated with 
running remote Assessment Boards, where the marks of COVID-19 impacted 
assessments were considered and the Safety Net applied, and assisted with ensuring 
accurate data reporting to make robust decisions. 

The oversight of Assessment Boards is a collaborative exercise led by Student and 
Academic Services and supported by School colleagues.  This approach ensures 
Assessment Boards are effectively and rigorously reviewed, a number of randomly 
selected Boards are observed each academic year. The observed Boards are attended by 
one or two members of staff from the Quality & Academic Development department and 
the proceedings are audited using a checklist. Between 1 July and 24 November 2020, 41 
(24.4%) out of 168 Assessment Boards covering 125 programmes were observed across 
all Schools and LEaD.  

Overview 
2019/20 Assessment Boards (Observed) 

School No of UG Boards 
Observed 

No of PG Boards 
Observed  

Overall 

CLS 2 4 6 
SASS 9 1 10 
SHS 3 2 5 
SMCSE 4 3 7 
Business School 3 9 12 
LEaD 0 1 1 
Overall 21 20 41 

 
Sampling Assessment Boards created opportunities for best practice to be noted and 
shared. Auditors highlighted a variety of good practice during the first assessment period. 
These include high levels of attendance and beneficial paperless meetings improving 
efficacy and the professionalism of Programme Teams and Chairs, which ensured smooth 
conduct of proceedings (noting that Boards members commended them for their 
contribution to the efficient conduct of Assessment Boards). The need for greater clarity in 
the Assessment Board Guidance and aspects of the Contingency Regulations were also 
observed.  
The Working Group approved the recommendations contained in the interim Assessment 
Board Report produced following the first Assessment Period. A full report covering both 
Assessment Periods will be produced and reported to Senate and its Committees after the 
Second Assessment Period.   
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viii. Doctoral College 
Initial derogations to academic policy undertaken in light of COVID-19 disruption to 
postgraduate research degrees, coordinated by the City Doctoral College, focused on: 

a. Allowing progression and assessment points to be undertaken wholly online (Such 
as annual progress reviews, MPhil to PhD transfers, viva voce examinations). 

b. Diverting the modest pot of conference attending funding available through the 
Doctoral College to a dedicated Postgraduate Research COVID-19 Hardship Fund. 

c. Permitting an additional three-month extension of candidature for all doctoral 
researchers to allow for disruption to research activity (broadly equivalent to the 
Supporting Your Academic Success process for UG/PGT students). 

d. Extending studentships for final-year doctoral researchers funded by City. 
 

All doctoral researchers were surveyed by the Doctoral College in April 2020 to report 
immediate issues and concerns in relation to COVID-19, and the survey data was 
provided to Schools to follow up. Feedback from Schools indicated that doctoral 
researchers were broadly ‘settled’ into the new arrangements for progressing their 
doctoral research, having adjusted planned research activity with the support of their 
supervisors. A small number reported issues in relation to accessing high-performance 
computers or specialist research equipment, which were not available remotely. 

Several academic policies were relaxed in the initial phase of COVID-19 to facilitate the 
continued delivery of postgraduate research degrees, most notably changing the 
requirement to submit a physical copy of the thesis of examination, and allowing viva voce 
examinations and other progression assessments to be undertaken with all participants 
online.  
 
The Doctoral College provided additional guidance to support Schools with this 
examination process, and either the candidate or examiners could and remain able to 
defer the examination where the format of the thesis does not lend itself to online 
examination, or at the preference of the candidate for a face-to-face examination. 
 
ix. Collaborative Provision 

The University has an ultimate responsibility for programmes delivered via collaborative 
provision. This includes activities delivered in partnership and managed locally in Schools, 
as well as where City validates programmes delivered solely by other institutions but which 
lead to a City award (that are managed by S&AS with designated academic leadership who 
report to the Deputy President). Validation activities continued as scheduled with teaching 
at Validated Bodies completed through distance and online methods. Scheduled Course 
Boards and Assessment Boards for other joint venture Validations (that City regulates) 
continue to take place with minimal delays.   The following aspects are of particular note: 

i. INTO City adopted aspects of City’s Safety Net Principles including a SYAS scheme 
entitled Supporting Student Success. 

ii. Four Assessment Boards for Validated Partners were also sampled by City’s 
Quality and Academic Development Team. Two INTO Assessment boards (one 
Foundation Programme and one Graduate Diploma) and two INTO Resit Boards 
(one Foundation Programme and one Graduate Diploma Assessment). 
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iii. Student marks were made available to the University soon after Assessment Boards which ensured 
borderline marks could be dealt with expediently by Schools before results are released to students. 

iv. Revalidation of ESCP programmes successfully took place online on 4 and 5 June 
2020. 

v. Future enhancement work continued with Educational Quality Committee approving 
proposals for:  

a. a strengthened tiered approval approach to partnership approval 
b. a new committee to review partnership proposals. 

 
D. Managing Student Complaints and Appeals (Industrial Actions and 

COVID-19) 
Student complaints are managed and considered in accordance with Senate Regulation 26: 
Student Complaints. The procedure operates as a three-stage process. Stage 1 (Early 
Resolution), Stage 2 (Local-Level Resolution) and Stage 3 (University Level Review). 
  
During the reporting year and in order to provide clarity for students, the Guidance for 
Handling Complaints (including requests for financial compensation) was updated to reflect 
Office for Students’ guidance, City’s Contingency Regulations and the Department of 
Education’s statement on tuition fee refunds.  The approach for considering complaints at 
Stage 2 with a request for financial compensation for Industrial Action/COVID-19 was 
managed by the ‘Industrial Action and COVID-19 Financial Compensation Task and Finish 
Group’ and overseen by the IA and, then, the C&I Working Groups.  

The majority of centrally held complaints related to loss of teaching and students being at a 
disadvantage. In addition, some complaints related to financial compensation, disruption to 
wider student life or the combined impact of the Industrial Actions and COVID-19.  Schools 
also shared the complaints received locally and these were logged centrally for reporting 
and oversight purposes.  

E. Additional Activities in 2019/20 
 

i. Senate Academic Regulation and Policy review 

During 2019/20 the following Regulations were updated and approved by Senate: 
a. Regulation 4 (Senate’s Committees: Research & Enterprise Committee – 

Revised Terms of Reference) 
b. Regulation 10 (Fitness to Study) 
c. Regulation 13 (Student Discipline)  
d. Regulation 19 (Assessment Regulations)  

 
During 2019/20 the following policies were updated and approved by Senate: 

a. Academic Integrity and Misconduct Policy 
b. Undergraduate Admissions Policy  
c. Student Harassment and Bullying Policy  
d. Student Sexual Misconduct Policy  
e. Count Me In: Student Attendance Policy  
f. Application for Extension of Candidature Policy 
g. Viva Voce or Oral Examination Policy 
h. Interruption of Studies (Research Degrees) Policy 
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ii. Managing Examinations 2019/20 

The Education & Student Strategy 2014-20 ‘Support for Success’ section focuses on 
continuing, ‘to build a high-quality student experience characterised by: Proactive and 
efficient services which are responsive to the needs of our students’. The Exams Office 
strives to deliver a consistent student experience that delivers a good student experience 
and ensures high quality of academic integrity. 

Exam Period 1, January 2020, took place prior to the impact of COVID-19 and ran as 
normal. However, Period 2, May 2020, was significantly impacted by COVID-19 and 
alternative plans were agreed, where relevant, and put in place including: 

a. Alternative assessments were arranged where appropriate reducing exams by 48% 
from 382 to 199 exams. 

b. The majority of remaining exams amended to open-book with associated updates to 
mark schemes agreed 

c. The majority of exams amended to 24-hour duration to accommodate alternative time 
zones, reasonable adjustments and commitments students may have at home such 
as caring or parental responsibilities 

d. Separate start times agreed per school to enable the spread of load on Moodle. 
e. All in-person arrangements cancelled 
f. Managing the relationship with our 100+ invigilators who had scheduled work 

cancelled at short notice. 

The Exams office continued to work with some schools and PSRB, where necessary, to 
ensure exams meet the required arrangements such as Law LPC and Actuarial Science. 
PG Business scheduled all exams for the original duration plus a small amount to 
accommodate reasonable adjustments, rather than 24 hours. Separate sittings were set up 
for students who advised the exam time was unsuitable in their time zone. 

The resit period, August 2020, was significantly impacted by COVID-19. This exam period 
had to be scheduled with predicted data which necessitated scheduling all Period 2 
examinations plus Period 1 resits (first and second sits).  

This was due to: 

• Delayed Period 2 Exam Boards due to moving these online and to enable time for 
new systems of marking. 

• Supporting Your Academic Success (SYAS) replaced the Extenuating 
Circumstances process giving students another attempt opportunity for all period 2 
examinations. 

• Exam period started one week earlier due to an additional week being added to 
beginning of exam period (from two weeks to three weeks) to accommodate 
additional SYAS sittings. 
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Further necessary use of remote examinations required a quick response to preserve 
student experience and maintain academic integrity. Anecdotally there have been some 
significant benefits to remote exams, although some issues have arisen that would need 
resolution to continue remote exams as part of the University offering ongoing. 

- Benefits: 

Students 

• No travelling, supporting students who find travelling difficult due to visual impairment 
or disability physical impairment, or find the process stressful 

• Students can use their own equipment with which they will be most comfortable 
• Familiar surroundings can reduce anxiety and environmental issues (heating, lighting 

etc.) 
• Many students prefer typing than handwriting which they may not be practiced in. 

This can remove common complaints such as hand cramping and in inclusive of 
those students who are unable to handwrite. 

• Ramadan has fallen during the Period 2 examinations since 2016 and this will be the 
case until 2021. The Chaplaincy estimate this affects approximately 2,000 students. 
Where in previous years we have been able to create the timetable with no 18:00 
exam starts, the remote exams in May 2020 enabled students to manage this 
themselves and gave them the opportunity to sit their exam at their preference. 

University 

• Reduced costs such as printing, couriers, external exam space, proofreading, 
invigilation. 

• Reduced Professional Services and Schools time in physically preparing question 
papers, sorting scripts for marking, scanning scripts for sampling and External 
Examiner review. 

• Reduction in space allowing availability for other activities. 
• Increased compliance by removing the physical distribution of exam scripts and 

reasonable adjustment information. 
•  
- Concerns: 
• Digital poverty means some students don’t have access to effective devices or 

internet. 
• Students may have responsibilities or other home environment that means they 

are unable to have quiet focussed time to complete the exam (exacerbated by 
COVID-19 and the lack of ability to use spaces such as libraries, coffee shops, 
shared work spaces etc.) 

The key matters arising from exams are being overseen by the Educational Quality 
Committee and will be reported to Senate. 
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iii. Timetabling Examinations 

Earlier publication of the timetable has been achieved over the last several years with the 
January exam timetable published seven weeks prior, the May exam timetable published 
six weeks prior and the August timetable published three weeks prior. 

The May and August timetables had to be delayed due to the impact of COVID-19 and the 
decision to move the publication back by one week in order for the students to receive 
accurate timetables. Students were notified in good time that the August timetable would be 
published one week later (two weeks prior to the exam period starting which isn’t out of line 
with industry norms). This decision had to be taken in order to accommodate the exam 
period starting one week earlier whilst scheduling significantly more exams than normal. 

Timetabling principles continued to be met despite significant challenges. These are that no 
student has more than one exam per day or a 18:00 exam followed by a 10:00 exam the 
next morning. Almost all exams in January 2020 (other periods were remote and don’t apply) 
were of single duration as this reduced disruption to candidates, the remaining % being the 
shared extra provision venues. The majority of candidates had two or less exams over five 
days.  

iv. Academic Integrity and Misconduct 

Academic Misconduct is managed and considered in accordance with Senate Regulation 
19: Assessment (Section 5.7).  Senate Regulation 13: Student Discipline may also apply. 
The University’s Academic Integrity and Misconduct Policy and Guidance remained in place 
during the reporting period. As online exams and remote assessments may be more 
vulnerable to academic misconduct (i.e. cheating), students were reminded of their 
responsibilities in relation to academic integrity and conduct.  Various resources and 
guidance documents on developing alternative assessments to mitigate the risk of 
academic misconduct were made available via LEaD) including:  

Assessment Toolkit  
Designing Assessment for Academic Integrity  
Designing Assessment to Minimise the Possibility of Contract Cheating  
 
Further work was done to educate and communicate with students via school email during 
the weeks of 18 and 25 May 2020. FAQs on Academic Misconduct were made available to 
students in the Student Guide. In addition, there was a news story about academic integrity 
on the Student Hub and this was converted into a permanent page for students to access.  

v. Online Student Survey 

Instead of the granular, paper base module evaluation, a programme level online learning 
survey, ‘the Online Learning Experience Survey’ (OLES), ran from 20 July 2020 to 5 August 
2020. The purpose of the OLES was to give students an opportunity to share their 
experience of online learning and assessment with their programme teams, gauge the 
relevance and usefulness of online study materials, and assess whether students had 
engaged in online learning and assessment. Where they had not engaged, OLES sought to 
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determine whether this was by choice or due to barriers such as lack of access to devices 
and broadband needed to fully engage with online learning. Crucially, students were also 
invited to provide comments in free-text boxes on the aspects of online learning and 
assessment which had worked well for them and the areas where there was some scope 
for improvement. 

11,629 taught students across City’s four Schools and the Learning Enhancement and 
Development Department (LEaD), were invited to participate in the Survey. Overall, 1470 
students (12.5%) completed their questionnaires. However, 112 surveys (34%) did not 
receive any response.  

All of the City Law School (CLS) students and the students on postgraduate programmes 
at the Business School were excluded from the Online Learning Experience Survey as they 
had taken part in similar exercises earlier in Term 2. 

The CLS Online Snapshot Survey had a total of 323 respondents; 81% were undergraduate 
and 19% were from the School’s postgraduate and professional programmes.  Of the 
respondents 94% identified themselves as full-time and the remaining 6% were part-time 
and/ or distance learners. 

The Business School PG programmes operate online module evaluation which made it 
possible to continue to collect the evaluations whilst in lockdown.  Although questions were 
not specific to online delivery, students used the free text questions to provide some useful 
feedback.  The overall response rate was around 56%, although there was considerable 
variation in that across the programme. 

The reports from the Survey were sent to Schools. Schools responded to student feedback 
utilising the existing communication channels (SSLCs, Programme Committees and 
Moodle.  

Overall, on the scale of 1-5 (1-bad, 5-good) the ‘My Online Learning Experience’ section 
averaged 3.55, the ‘Online Resources’ section achieved 3.61, and the ‘My Engagement with 
the Programme’ reached 3.7 across all participating Schools. The fact that the student 
engagement level surpassed their satisfaction with online learning they had received 
suggests that students were keen to continue studying and working hard despite the 
uncertainty caused by the pandemic and the move away from the familiar classroom 
teaching.  

Theme - Online teaching and learning: 

Students favoured live lectures conducted via videoconferencing over other types of study 
material provided on Moodle. 

Theme - Online Assessment:  

The anxiety typically associated with the traditional in-class examination was eased in online 
assessment which students could take in the comfort of their home. 

Theme - Communication:  

Student statements point to communication between staff and student as being the 
determining factor for student satisfaction. 
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Theme - Technology and resources: 

 Internet permitting, the variety of videoconferencing software used for online teaching 
created opportunities for students to ask real-time questions via a chat function or during a 
Q&A session after a lecture, providing a useful substitute for face-to-face sessions. 

Theme- Student Community:  

For many students, the social and emotional aspects of learning are as important as the 
technical information.  

Theme - Staff and Student Support: 

On average, student sentiment towards their teaching staff was positive. 

The analysis of free text comments revealed that the student experience of online learning 
and assessment had been determined by  

1) the format of online teaching;  
2) clarity of assessment criteria and assessment timetable;  
3) communication received from the University and Programme Team and ease of 

contacting lecturers;  
4) reliable technology and availability of study materials;  
5) ability to maintain the sense of student community. 

 
The feedback from the CLS Online Snapshot Survey and Business School PG Module 
Evaluation aligned with the feedback from the Online Learning Experience Survey.  

A report on the outcome of the Survey has been produced for Senate and its Committees. 
A set of recommendations were proposed as a result of the Survey. These would be carried 
forward, to better inform City’s educational offer, and reviewed in line with the outcome of 
the additional surveys which are taking place across schools in 2020/21. The main findings 
will continue to influence how we support students and deliver programmes in 2020/21. 

vi. Periodic Review 2019/20 

Periodic Review is one of the University’s key processes for monitoring and reviewing 
activity across all taught and research programmes. The Review is intended to be a 
supportive and useful process, in which conversations take place in meetings between 
departmental/school staff and an independent panel of critical friends.  

 
Overviews and Summary of Periodic Review Approvals (2019/20) 
 
School Programme Conditions of Approval 
Law  MPhil PhD Research 

Programmes 
‘Approved with No Conditions’ 

LLM Master of Laws, 
LLM Maritime Law 
(Greece) and LLM 
International Business 



20 
 

Law (Distance Learning) 
Programmes 

Business 
School 

MSc Marketing Strategy 
and Innovation 

a. Develop an Employability Strategy 
and Action Plan to enhance career 
readiness of graduates; 

 
b. Review cohort/stream size and 

consider how to create a better 
student experience; 

 
c. Project/Dissertation Facilitation: 

create early planning strategy to 
enable project/dissertation 
supervision allocation to be smoother.  
 

d. Review the distribution of marks and 
consider if they are in line with sector 
expectations for this discipline. 

MSc Global Supply 
Chain Management 

a. To re-assess the current assessment 
strategy, ensuring fairness in 
workload and consistency in the 
weighting of components across 
modules - to implement for 
September 2020. To work with LEaD 
and professional services as 
appropriate. 

 
b. To ensure clarity of assessment 

criteria for each assessment 
component and dissemination to 
students and staff in advance of 
assessment. 

 
c. To develop a peer assessment 

system and ensure all group 
assessment components make use of 
this. 

 
d. To re-write Action Plan to include the 

following aspects: a clear programme 
strategy for the next 5 years, 
possibilities for further accreditations, 
a new marketing strategy, plans for 
alumni relations, and increased formal 
opportunities 

SASS MPhil PhD Economics 
Research 

a. Clarify agreements and assessment 
arrangements for the modules jointly 
taught by City, Birkbeck, and Royal 
Holloway;  
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b. Strengthen progression monitoring 
data (that will feed into Annual 
Programme Evaluation reporting). 

 
 

The table above provides a summary of the Periodic Review that took place in 2019/20. In 
total, 19 Periodic Reviews were planned for 2019/20. Although schedules, ten Periodic 
Reviews did not take place because of the pandemic, and four were postponed due to 
circumstances not related to COVID-19.  

Two out of the five Periodic Reviews, which tool place were approved with ‘No Conditions’. 
This is a reflection of the credible work done by the programme teams in City Law School. 
The best practice identified as a result of these reviews are being shared with colleagues 
involved with Periodic Reviews. Where programmes have conditions, these are being 
managed by Schools via Boards of Studies oversight. Quality and Academic Development 
continue to work with Schools and the Chairs of the relevant Panels to ensure that the 
recommendations and conditions of approval are addressed and resolved. 

In light of COVID-19, all new reviews will ensure that programmes are robust and include 
post- COVID-19 teaching strategies in line with City’s business continuity plans. 
Programmes are being asked to reflect on their delivery to ensure, where possible, that they 
have blended learning and online learning opportunities. 

vii. Conferment of Students and Graduation 

In the absence of a physical graduation ceremony, where awards would be normally 
conferred, and for operational as well as data compliance and management reasons, the 
Working Group agreed that the President would confer Awards on behalf of Senate. As 
some students took assessments during the second assessment period, conferment of 
awards for the reporting period were finalised and approved in batches from August 2020. 
To date, 5002 students have been conferred and have received their certificates from the 
University. The table below provides an overview of conferred students across Schools, 
including Validated Partners and LEaD.  

Conferred Students by School (including Validated Partner) 
School, including Validated Partner Number of Students Conferred 

Business School 1321 
CLS 755 

SASS 1163 
SHS 890 

SMCSE 781 
LEaD 17 

Validated Partners 75 
Total 5002 
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viii. Communicating with staff and students 

All central communications circulated to staff and students during 2019/20 can be found 
here.  

ix. Teaching Excellence Framework (TEF) Update  

In June 2017, City received a Silver Award for the Teaching Excellence Framework 
(TEF) and will continue to hold that award until a resubmission is required.  

During 2018/19, an Independent Review of the TEF, led by Dame Shirley Pearce took 
place. The outcomes of the review have yet to be made public but are expected to be 
presented to the Secretary of State and the recommendations made within the report will 
be considered before the implementation of the next mandatory TEF exercise (TEF 5). 

Therefore, it is also anticipated that further changes in requirements for City’s TEF 
submissions and the required data will take place for the submission of TEF 5. However, 
we can expect that TEF will continue to focus on Teaching Quality, Learning Engagement 
and Student Outcomes, which align with City’s KPIs for education. 

F. Beyond 2019/20: Preparing for 2020/21 

Education Student Committee rebranded in April 2020 and oversaw the preparation for 
2020/21 with particular focus on Term 1.  Its membership was extended for the purpose of 
ensuring a credible education offer to students, during this time. 

i. Learning and Teaching Principles 

Agreed by ESC, a set of good practice principles and an implementation approach to 
support the delivery of quality online learning, teaching and assessment in the academic 
year 2020/21 were developed by LEaD to support Schools. They build on principles being 
considered in Schools and provide a clear set of guidance for online learning, teaching 
and assessment. These principles (focus on ‘Equity’, ‘Flexibility’, ‘Design’, ‘Student 
Expectations’, ‘Practical-based Subjects’ and ‘Community’) have been supplemented with 
detailed guidance on specific aspects of programme design and delivery, an educational 
development programme for staff and templates to assist staff with the creation of online 
activities and content.   
 

ii. Programme Redesign 

In June 2020 and on behalf of Senate, the Education and Student Committee approved 
the ‘Programme Redesign Policy: Programme Redesign for 2020/21 Academic Year in the 
context of Coronavirus (COVID-19).’ This Policy outlined the major variation to the 
University’s published Programme Amendment Policy for programmes impacted by 
COVID-19 and for amendments to programmes due to be delivered in 2020/21. 
 
A range of changes were seen across the Schools and LEaD, with 100s of programmes 
(including title variations) and 1000s of modules and assessments in scope. These 
changes included, amongst others, changes to: 

- placement/partnership activity, 
- the mode of delivery, 
- programme and module level learning outcomes,  
- core/elective status, to the term a module would run, and 
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- the assessment type and assessment weighting. 
 
The numbers of programmes, as per the submission, reviewed by each School is provided 
in the table below (please note some Schools counted title derivatives, such as ‘with Year 
Abroad’ or ‘with Placement’ as separate programmes).  

 
Overview 

Programme Redesign (2020/21) Delivery by School 
School / Department Number of programmes: 
Business School 116 
SASS 63 
SMCSE 61 
CLS 47 
SHS 104 
LEaD 1 
Doctoral College 54 
Total 446 

 
In line with Competition Market Authority Regulations, templates were prepared by QUAD, 
Marketing & Communications and Admissions to advise current students, offer holders and 
applicants of the changes made to their programme in 2020/21. In collaboration with the 
Web Team, a banner was also added to all programme pages on the website to advise 
potential applicants that programmes may have changed for 2020/21 and to provide 
contact details for more information. 
 
iii. Terms and Conditions & Student Protection Plan  

The Committee reviewed and approved the revised Terms and Conditions of Study at 
City, University of London (2020/21) and Student Protection Plan (2020/21). The material 
changes in the revised documents took account of the impact of COVID-19 and the two 
Industrial Actions, City’s response to the virus and strikes as well as the University’s duty 
to be open and honest with students. That way, students can make an informed decision 
about their educational options and have real choice.  

Term and Conditions of Study at City, University of London (2020/21) is here. 

Student Protection Plan (2020/21) is here.  

The Terms and Conditions and the Student Protection Plans are scheduled to be reviewed 
in time for 2021/22 academic year.  

4. City’s context and educational offer in 2020/21 
Executive Board (EB) considered the crucial importance of City student’s experience in 
the current academic yea (2020/21). In light of the discussions at Council, Senate and the 
Strategy, Implementation and Planning Committee (SipCO), EB agreed continuing to 
prioritise our work to achieve the best possible online and blended learning experience 
and enhancing actions from student feedback were essential. In this context, EB endorsed 
proposals from Education and Students Committee for revised governance arrangements 
to oversee the educational offer and student experience and to provide quality assurance.  
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A new Student Experience Delivery Task and Finish Group has been established to focus 
on operational implementation in 2020/21, specifically to understand and improve the 
ongoing student and staff experience, identify common issues requiring swift action and to 
facilitate the sharing of best practice. The Group is comprised of academic and 
professional services’ colleagues from Schools, the Students' Union and relevant 
Professional Services. Education and Student Committee will continue to have overall 
strategic oversight of these activities, and also take forward medium-term strategic work.   

The C&I Working Group was formally disbanded on 1 September 2020. Relevant 
outstanding operational matters from its 2019/20 work (such as overseeing student 
complaints) merged into a revised Term 1 (2020/21) focus for the Education & Student 
Committee. Ongoing Quality and Standards matters has returned to Senate’s Educational 
Quality Committee for the ‘revised normal running’ of these matters. 
 
For 2020/21 academic year, the SU is introducing new online measures to collect and close 
the feedback loop, such as the Big Ideas Platform, Digital Representatives and randomised 
phone calls to students. In addition, the SU will working to bridge the gap between Academic 
Societies and Programme Representatives, aiming to create new academic communities. 

The emergency period formally ended on Monday 26 October 2020. Transitional 
requirements are being identified and mitigated to ensure clear regulatory guidance are 
provided. Matters associated with the conclusion of the emergency period and/or 
transitional agreements (where necessary) were communicated and continue to be 
communicated to staff members and affected students. Additional regulatory training and 
guidance to support the transitional period are being made available to Schools and 
Professional Services by QUAD, where necessary.  
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APPENDIX 1: Industrial Action Quality and Standards Working 
Group (Terms of Reference) 
Name and Purpose  

City, University of London’s Industrial Action Quality and Standards Working Group is 
a task and finish group, reporting to ExCo. The Group will prepare for the academic 
impact of industrial action in relation to programme delivery, and oversee the 
implementation of relevant actions arising. 

Working Group responsibilities 

1. To take an overview of the academic impact of industrial action on the quality 
and standards of City’s programmes via reports from Schools. This includes:  

a. Reports on how mitigation(s) has been put in place in Schools to provide 
assurance on appropriate programme delivery. 

b. In partnership with the Dean or nominee, consider complex cases where 
mitigation is challenging and agree on next steps in accordance with 
regulatory and/or legal advice.  

2. To oversee the approach that City takes to implement academic regulations 
that underpin progression and award. 

3. To make recommendations to the President on any instances where academic 
regulations need to be suspended or departed from (noting that an Ordinance 
already provides for this). 

4. To review the impact of instances where External Examiners withdraw from 
their contract and to agree mitigating actions. 

5. To take an overview of City’s approach to student complaints relating to 
industrial action including:  

(i) Summary of number and nature of complaints.   

(ii) Approach to be taken to financial compensation, taking into account legal 
advice and broader environmental factors, for recommendation to ExCo.   

6. To ensure that staff and students are provided with relevant communications 
about quality and standards matters, as part of overall business continuity.  

Terms of reference for the individual  

Members of the Group will:  

i. Work collaboratively with Schools and the Students’ Union and disseminate 
relevant information on behalf of the Group and ExCo and as needed to 
respective Departments, Schools and the Students’ Union. 
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ii. Where relevant, maintain and cascade shared awareness and understanding 
of the impact of industrial actions on students within City’s community. 

iii. Attend meetings regularly. 
iv. Maintain confidentiality and respect equality at all times. 

 

Equality and Diversity statement 

Kindly note that, “Diverse membership of all committees is expected. Wherever 
possible membership will consist of at least 30% women and 30% men and 
representation of other protected groups will be actively considered”.  

Members of the Industrial Action Quality and Standards Working Group are ex-officio 
and are members of the Group because of their roles. The membership of the Group 
is diverse and meets City’s gender diversity ambitions.  

Membership 

The Group shall consist of the following members: 

Deputy President and Provost (Chair) 
Director of Student & Academic Services/Registrar 
Director of Registry and Student Services (who is also a member of the 
Business Continuity Group) 
Head of Quality & Academic Development 
Students’ Union’s President 
Two academic members of Educational Quality Committee from 
Schools. 
One academic representative from each School 
Quality and Standards Officer (Secretary) 

 

Meeting arrangements  

The Industrial Action Quality and Standards Working Group will meet as 
necessary. The Group may consider urgent matters through correspondence.  

The Deputy President and Provost will Chair the Group. The Quality Officer 
(Secretary) will provide the secretariat support to the Group.  

Minutes, agendas and papers will be circulated to members of the Group promptly. A 
record will be kept of proceedings and submitted for approval at the next meeting of 
the Group. 

Reporting and Deliverables  

The activities of the Group will be reported to ExCo, with summary reports to Business 
Continuity Group to keep it informed, and coordinating reports to Senate as required 
by the Ordinances and Regulations. 
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Review 

The Terms of Reference will be reviewed as needed 
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APPENDIX 2: Quality and Standards Contingency and 
Implementation Working Group formerly known as Industrial Action 
Quality and Standards Working Group (Terms of Reference)  
Name and Purpose  

City, University of London’s Quality and Standards Contingency and Implementation 
Working Group is a task and finish group, reporting to ExCo. The Group will prepare 
for the academic impact of sudden and unforeseen disruptions to the delivery of the 
University’s performance of its day-to-day obligations in relation to programme delivery 
as well as oversee the implementation of relevant actions and mitigations. In 
responding to disruptions, the Group will maintain academic quality and take all 
reasonable steps to ensure City delivers effectively mitigates where disruptions to 
programme delivery occur.  

Working Group responsibilities 

1. To take an overview of the academic impact of disruptions on the quality and 
standards of City’s programmes via reports from Schools. This includes:  

a. Reports on how mitigations have been put in place in Schools to provide 
assurance on appropriate programme delivery. 

b. In partnership with the Dean or nominee and relevant Professional Services, 
consider complex cases where mitigation is challenging and agree on next 
steps in accordance with regulatory and/or legal advice.  

2. To oversee the approach that City takes to implement academic regulations 
that underpin progression and award. 

3. To oversee the approach that City takes to the implementation of continuous 
Student Support Services where service disruptions may impact on learning 
and teaching activities.  

4. To oversee the approach that City takes to the management of impacted 
validated and partnership programmes and off-site programme delivery.  To 
make recommendations to the President on any instances where academic 
regulations need to be suspended or departed from (noting that an Ordinance 
already provides for this). 

5. To review the impact of instances where External Examiners withdraw from 
their contract and to agree mitigating actions. 

6. To take an overview of City’s approach to student complaints relating to the 
particular disruption.  

a. Summary of number and nature of complaints   
b. Approach to be taken to financial compensation, taking into account legal 

advice and broader environmental factors, for recommendation to ExCo.   
7. To ensure that staff and students are provided with relevant communications 

about quality and standards matters, as part of overall business continuity.  
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Terms of reference for the individual  

Members of the Group will:  

i. work collaboratively with Schools, Professional Services and the Students’ 
Union and disseminate relevant information on behalf of the Group and ExCo 
and as needed to respective Schools, Professional Services and the Students’ 
Union; 

ii. where relevant, maintain and cascade shared awareness and understanding of 
the impact of the disruption on students within City’s community; 

iii. attend meetings regularly; 
iv. maintain confidentiality and respect equality at all times. 

 
Equality and Diversity statement 

Kindly note that, “Diverse membership of all committees is expected. Wherever 
possible membership will consist of at least 30% women and 30% men and 
representation of other protected groups will be actively considered”.  

Members of the Industrial Action Quality and Standards Working Group are ex-officio 
and are members of the Group because of their roles. The membership of the Group 
is diverse and meets City’s gender diversity ambitions.  

Membership 

The Group shall consist of the following members: 

Deputy President and Provost (Chair) 
Director of Student & Academic Services/Registrar 
Director of Registry and Student Services (who is also a member of the 
Business Continuity Group) 
Head of Quality & Academic Development 
Students’ Union’s President 
At least one academic member of Educational Quality Committee from 
Schools. 
At least one academic representative from each School 
At least one representative from Learning Enhancement and 
Development  
Quality and Standards Officer (Secretary) 

 

Meeting arrangements  

The Quality and Standards Contingency and Implementation Working Group will meet 
as necessary. The Group may consider urgent matters through correspondence.  

The Deputy President and Provost will Chair the Group. The Quality and Standards 
Officer (Secretary) will provide the secretariat support to the Group.  
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Minutes, agendas and papers will be circulated to members of the Group promptly. A 
record will be kept of proceedings and submitted for approval at the next meeting of 
the Group. 

Reporting and Deliverables 

The activities of the Group will be reported to ExCo, with summary reports to Business 
Continuity Group to keep it informed, and coordinating reports to Senate as required 
by the Ordinances and Regulations. 

Review 

The Terms of Reference will be reviewed as needed. 
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APPENDIX 3: OVERVIEW OF GOVERNACE AND ATTENDANCE 2019/20  
ORDINANCE C.1.3 – SENATE COMPOSITION  
 
i. The following Ex-Officio members:  

a) President (Chair)  
 

b) Chairs of the following Standing Committees of Senate: 
• Boards of Studies  
• Academic Governance Committee  
• Educational Quality Committee 
• Research Ethics Committee  
• Collaborative Provision Committee  

 
c) Vice President (Strategy & Planning) 

 
d) Director of Student and Academic Services 

 
The Deputy Chair of a Board of Studies may attend in place of the Chair of the Board on 
occasions when the Chair is unable to attend.  

ii. Non Ex-Officio members  
 

Elected members of Category A staff to equal the number of ex-officio staff posts and to 
include at least two from each of the academic discipline Board of Studies areas (i.e. 
excluding the Board of Studies in Learning Enhancement and Development and the 
Board of Studies of the Doctoral College). All are elected for a period of three years, 
renewable. Category A staff comprise the entire electorate for this election.  
One additional elected member from Category B Staff (with an alternate) where the 
Category B staff comprise the entire electorate for that election.  
 
Note:  
Category A staff = Staff on full time and fractional academic staff contracts including 
independent researchers but excluding research assistants and research fellows.. 
Category B staff = Staff on Visiting Hourly Paid Lecturer Contracts  

 
iii. Student members  
 

A maximum of five students including the three sabbaticals and up to two other students 
nominated by the Trustee Board, ensuring that the student members include at least one 
undergraduate, one postgraduate taught and one postgraduate research student.  
 
Note: 
 
The Trustee Board may delegate its power to make nominations to the Students’ Union 
Executive Committee. 
 
Other officials will attend Senate to present papers or take part in discussion when invited 
to do so. The Director of Library Services will always be invited to attend.  

 
 

SENATE ATTENDANCE 2019/20 
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Key:   Y =In Attendance   A= Apologies  S=On Sabbatical leave   N/M=Not a Member  EA=Extended Absence AD = Apol/Deputy Sent 

 
 
 

Independent Members of Council – Senate Attendance 2019/20* 

Composition Membership 
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(a
) 

E
x -

O
ffi
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o 

S
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President (Chair) Professor Sir Paul Curran 1 Y Y Y Y 
Director of Student & Academic Services Ms Susannah Marsden 2 AD AD Y Y 
Vice-President (Strategy & Planning) Professor Zoe Radnor 3 Y Y Y Y 
Chairs of the 
Standing 
Committees 
of Senate: 

BoS in Arts & Soc Sciences  Professor Chris Greer (until April 2020) 4 A Y N/A N/A 

BoS in Arts & Soc Sciences Professor Miguel Mera (interim from April 2020) 4 N/A N/A Y Y 

BoS in Business Studies Professor Paolo Volpin 5 Y Y Y Y 
BoS in Mathematics, Comp Sci & 
Eng. 

Professor Rajkumar Roy 6 Y Y Y Y 
BoS in Health Sciences Professor Debra Salmon  7 Y A A A 
BoS in Law Professor Andrew Stockley 8 Y Y Y Y 
BoS in Learning Development Professor Susannah Quinsee 9 Y Y Y Y 
BoS for Doctoral College Professor Stephen Cottrell 10 N/A N/A Y Y 
Academic Governance Committee Professor Andrew Jones 11 Y Y Y Y 
Research Ethics Committee Dr Lorna Ryan (acting Chair) 12 Y A Y A 
Educational Quality Committee Professor David Bolton 13 Y Y Y Y 
Collaborative Provision Committee Professor Laurence Solkin 14 Y Y Y Y 

(b
) 

N
on

 E
x-

O
ffi

ci
o 

S
ta

ff  
 

Elected 
members of 
academic 
staff to equal 
the number 
of ex-officio 
staff posts 
and to 
include at 
least two 
from each of 
the Board of 
Studies 
areas. 

Arts & Soc Sciences (to Jul 20) Professor Jean Chalaby 

 

1 Y Y Y Y 
Arts & Soc Sciences (to Jul 22) Dr Deborah Rafalin 2 Y Y Y Y 
Arts & Soc Sciences (to Jul 20) Dr Rachel Cohen (Senior Elected Senator) 3 Y Y Y Y 
Arts & Soc Sciences (to Jul 20) Dr Xeni Dassiou 4 Y Y Y Y 
Business (to Jul 21) Professor Charles Baden-Fuller 5 Y Y A Y 
Business (to Jul 20) Professor Elena Novelli 6 A A Y Y 
Health Sciences (to Jul 20) Dr Dave Flinton (Deputy Chair, BoS in Health) 7 Y Y Y Y 
Health Sciences (to Jul 22) Ms Alison Coutts 8 Y Y Y Y 
Health Sciences (to Jul 21) Ms Lucy Myers 9 Y A Y Y 
Maths, Comp Sci & Eng (to Jul 22) Dr Anton Cox 10 Y Y Y Y 
Maths, Comp Sci & Eng (to Jul 21) Dr Richard Goodey 11 Y Y Y Y 
Law (to Jul 21) Professor Susan Blake 12 Y Y Y Y 
Law (to Jul 21) Mr Keith Simpson 13 Y Y Y Y 
Law (to Jul 22) Dr Mazen Masri 14 Y Y Y Y 

One elected member from Visiting Staff (to May 21)  Mr Liam Devine 1 Y Y Y Y 

A maximum of five students nominated by the 
Trustee Board one of whom should be the 
President of the Students Union. At least one from 
each of the following categories – undergraduate, 
postgraduate and research.  

Tuna Kunt, President (July 2019 -) 
Saqlain Riaz, President (July 2020 -) 

1 Y A Y Y 

Saqlain Riaz, VP Education (July 2019 -) 
Ruqaiyah Javaid,  VP Education (July 20120-) 

2 Y Y Y Y 

Rania Salim, VP Community & Wellbeing (July 
2019 -) 
Shaima Dallali (July 2020-) 

3 Y Y Y Y 

Mr Soheil Ahmadi, Research Student Rep 4 Y Y Y Y 

Ms Anne Onwusiri, PGT Rep 5 Y A Y A 
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Name Date of Meeting  
No Council member available to attend 16th October 2019 

Janet Legrand 11th December 2019 

No Council member available to attend 13th May 2020 

Paula Franklin and Kru Desai 8th July 2020 

 

 

Governance and Senate Delegation Structure 
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APPENDIX 4: Data Report: Supporting Your Academic Success 2019/20 - SYAS Data Report (9 April 2020 
– 25 October 2020)  
A. SYAS Variations and Key Data Summary: 

i. 38.8% of the overall current student population* have submitted a SYAS form.  

*These are not unique submissions. Multiple submissions by the same students are included within this data.  
ii. The highest numbers of students making these declarations have been in the School of Arts & Social Sciences (2063) and SHS (1650), followed 

closely by SMCSE (1492). Other Schools have seen far lower levels (Law: 730, Business School: 549, Study Abroad: 14 and LEaD: 25). 

iii. UG COVID-19 related submissions are the highest type of submission at 39.9% of all submissions.  

iv. 27.9% of all students who made a submission requested to be contacted by their School in order to further discuss their circumstances.  

v. Students requesting an extension on their work is the most popular reason for the submission at 73% of all submissions.  

vi. Following introduction of a new Non COVID-19 related reason for certification, 21 students have claimed to have been affected by ongoing world 

events relating to Black Lives Matter.  
 

B. Foundation Year, Undergraduate and Postgraduate Taught Programmes Overview 

TOTAL NUMBER 6523 38.8% 
 

 FY % of Overall UG % of Overall PGT % of Overall 
Coronavirus (COVID-19) Related 6 3.4 2602 25.0 1881 31.5 
Non-Coronavirus (COVID-19) Related  3 1.7 1235 11.9 794 13.2 

 9 5.1 3837 36.9 2675 44.7 
 

School Total 
No 

% COVID-
19 
Related 

% Non- 
COVID-
19 
Related 

% FY % UG 
 

% PGT 
 

% Request 
for an 
extension 

% Request 
to be 
contacted 

% Affected 
by world 
events 
re: BLM 

Cass 549 12.1 361 65.8 188 34.2  5 6.6 245 10.2 299 14.6 48 8.7 141 25.6 1 
SMCSE 1492 50.7 1103 73.9 389 26.1  4 4.0 686 37.4 802 79.4 1106 74.1 438 29.3 4 
SASS 2063 57.2 1515 73.5 546 26.5 - - 1393 51.0 668 76.6 1676 81.3 545 26.4  5 
SHS 1650 60.8 987 59.8 663 40.2 - - 869 50.9 781 77.8 1264 76.6 473 28.6  11 
Law 730 29.9 505 69.2  225 30.8 - - 631 49.4 99 10.6  605 82.8  215 29.4 0 
Study 
Abroad 

14 3.0 8 57.1  6 42.9 - -  14 3.0 - -  11 78.5 6 42.8 0 

LEaD 25 20.8 10 40.0  15 60.0 - - - - 25 20.8 21 84.0 2 8.0 0 
  

TOTAL: 6523 38.8 4489 68.8 2032 31.2  9 5.1 3839 36.9 2675 44.7 4731 72.5 1820 27.9 21 
 

% - This is the percentage of the overall number of current students and against each year group.  
‘Request for an extension’ is the % of overall submissions per School.  
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Number of City Students (2019/20):  
(Foundation Year, Undergraduate and Postgraduate Taught Programmes only, excluding any Short Courses or students from Validated Institutions) 
 

 Overall Number: Foundation Year: Undergraduate: Postgraduate Taught: 

Cass  4512 75 2391 2046 

SASS 3603 0 2731 871 

SMCSE 2940 100 1830 1010 

SHS 2710 0 1705 1003 

Law 2438 0 1275 929 

LEaD 120 0 0 120 

Study Abroad  456 0 456 0 

TOTAL:  16779 175 10388 5979 
Source: SITS 7 May 2020 

 

 

 

 

 

 

 

 

 

 

 


