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Executive summary 
 

Context:  
 
Annual Programme Evaluation (APE) is one of City’s primary evaluation methods for assuring the quality 
and continual enhancement of programmes. The APEs play an increasingly important role in assessing 
progress against strategic priorities and gauging support requirements. This reporting forms part of our 
annual assurance process, supports the dissemination of good practice and enables oversight of the way 
in which strategic priorities are being implemented at programme level. 
 
The current and unprecedented impact of COVID-19 on the academic year 2019/20 has made it difficult to 
undertake the activity for APEs in the usual way.  In light of current circumstances and as a way of 
mitigating the impact Covid-19 on the academic year this paper summarises the proposed approach for 
completing the 2019/20 APEs.  
 
 

Action(s) required from 
the ADEs: 

 
A. Note the proposed approach to 2019/20 APEs.  

 

 
The table below outlines which committees/groups have already seen the report and the resulting outcome/action 
from discussions. 
 

Committee date Committee title Outcome/action Action date Paper version 
number 

28/05/2020 EQC Agreed with proposed 
approach.  
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Proposed approach to Annual Programme Evaluations for 2019/20 
 
Context:  
 
Annual Programme Evaluation (APE) is one of City’s primary evaluation methods for 
assuring the quality and continual enhancement of programmes. The APEs play an 
increasingly important role in assessing progress against strategic priorities and gauging 
support requirements. This reporting forms part of our annual assurance process, supports 
the dissemination of good practice and enables oversight of the way in which strategic 
priorities are being implemented at programme level.  
 
APEs are completed for all programmes leading to an award of City. Tailored approaches 
exist for collaborative provision and research degrees. 
 
Through the APE, Programme Teams (or, for research degrees, Senior Tutors for 
Research) can:  

• reflect upon strong features and any good practice. 
• confirm responses made and actions taken, or planned, in relation to issues raised 

by students.  
• analyse programme-related management information and External Examiner reports. 
• capture actions that support programme planning and development. 
• identify clear responsibilities for development work and any support needed to assist 

implementation. This includes management support within Schools and/or from 
Professional Services. 

 
Proposed Approach for 2019/20: 
 
 
The current and unprecedented impact of COVID-19 on the academic year 2019/20 has made it 
difficult to undertake the activity for APEs in the usual way.   
 
In light of current circumstances and as a way of mitigating the impact Covid-19 on the academic year 
this paper outlines the proposed approach for completing the 2019/20 APEs and timeline which 
seek to: 

• be light touch whilst still capturing key information  
• to be sustainable and achievable 
• enable programmes to identify what their support needs are in the coming year  
• feed into the forward planning exercises 

 
Consultation: 
 
Consultation took place regarding the overall approach with the Educational Quality 
Committee in May 2020. The Committee discussed the overview of proposed changes 
(Appendix 1) and agreed with the overall approach pending consultation on the changes to 
the APEs form and the timeline with the Associate Deans Education (ADEs).   
 
Consultation with the ADEs is now taking place and responses will be collated by the 19th 
June 2020.  
 
We seek to publish the final 2019/20 APE forms and guidance on the 26th June 2020.  
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APPENDIX 1. KEY PROPOSED CHANGES TO THE 2019/20 FORMS  
(Undergraduate APE form used as an example) 

Section 1 – Programme Details & Tracking: No changes.  

Section 2 - Executive Summary: Programmes will be asked to provide an executive summary 
which outlines key changes made to Regulations, Principles and Operations due to Covid-19 
and reflect on the short and long term impact of these changes.  
 

Programmes will also be asked to outline any support needs they will require in the short and 
possibly, in the long term.  

Section 2a,b & c - Key Strengths / Good Practice / Current Initiatives and Action Planning: This 
will still be captured for the 3 KPI’s and for UG, the additional TEF Criteria will also be captured. 
Thus, allowing programmes to celebrate their areas of good practice and to identify key areas 
that require improvement. However, it will be explicitly stated that only 2 strengths and actions 
for each section need to be provided.  

Section 3 – Areas for Improvement Action Plan: It is proposed that this action plan is removed 
and that any key actions that would have been featured here should be included within Section 
2: Action Planning.  

Section 3a - Student Feedback: It is proposed that students are invited to comment on Section 
2 of the APE and any feedback should be captured as standard within this section.  
 
Section 4 – Reflection on Programme Management Information: It is proposed that the data captured 
for 2019/20 is limited to reflect on the following:  

• Progression from Stage I to Stage II following resits  
• Progression from Stage II to Stage III following resits  
• Reasons for student withdrawals/transfers 
• Degree Class Distributions 

 
This will allow a focus on reflecting on the progression, withdrawals and outcomes data and the short 
term and potential long term impacts of this.  

It is also proposed that this section is moved to an Appendix, which if necessary (e.g. due to 
time constraints), can be submitted by the 18th December 2020.  

Section 5 – Student Survey Scores & Actions: Move to Section 4.   
 
Please Note: The proposed changes to all of the sections outlined above will be the same for 
the Postgraduate Taught 2019/20 APE Form.  Tailored approaches exist for Collaborative 
Provision and Research Degrees. 
 
Timeline – Proposed timeline changes are as follows: 
 
Undergraduate: The timeline will remain the same on the most part with the publishing of the form to 
take place end of June 2020 and the final submission deadline to remain at the end of November 
2020. The one proposed changed is to allow programmes, if needed, to submit the data section in 
Appendix 1 of the UG form ‘Programme Management Information’ by the 18th December. This is to 
allow additional time for collating and reflecting on data, whilst not delaying the submission and review 
of support needs outlined within Section 2 of the UG form.  
 
Postgraduate Taught: It is proposed that the timeline should change so that the submission of the 
main part of the form takes place at the end of November 2020. The submission of the Programme 
Management Information (data) will remain as the original PGT submission date of the 23rd April 
2021. This has been proposed to ensure that a review of programme support needs can take place at 
an appropriate time so that actions can be taken to support staff and students.  
 


