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‘Smart city’: A more collaborative, connected and responsive city. It 
enables greater innovation to meet citizens’ needs.

A city that champions a people-first approach emphasising citizen-
centred design, data, smart infrastructure, skills & collaboration 

A global ‘test-bed city’ for civic innovation, where the best ideas are 
developed, amplified and scaled

The responsible deployment of emerging technologies



HELPS MEET 
LONDON’S 
BIG 
CHALLENGES

ZERO CARBON CITY

CHANGE TRANSPORT MIX

LONG LIFE IN GOOD HEALTH

ADDRESS HOUSING SHORTAGE

CULTURE ON YOUR DOORSTEP

GOOD GROWTH

SKILLS LONDONERS NEED 



Thinking about 
how ethics is 

applied to digital 
services & data a 

new area for 
city leadership

1. Growth - More devices, data, computing power, 
applications & use-cases 

2. More and more decisions made or informed by 
machines Advanced AI is able to process data 
from multiple sources to ‘learn’ and propose 
solutions to more complex problems

3. AI will be developed, tried and tested in the 
cities – the use of technology in public services 
should operate under the same 
principles of accountability, transparency and 
citizens’ rights and safety -
like any other work 
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Need to build 
civic trust 

• Bias

• Misinformation & fake news

• Job displacement 

• Privacy – is AI doing things with our data without 
our consent?

• Lack of tranparency

• Humans lose control to intelligent machines

• ’Artificial stupidity’

• Centralisation of power?  
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Over 150 local authorities have 
now signed the Local Digital 
Declaration.

Signing the Declaration requires 
both a culture shift and a 
technology shift…



Local Digital is a growing 
community of 
organisations working 
together with a shared 
vision to deliver more 
user-centred, cost-
effective local public 
services through open, 
collaborative and reusable 
work.



Putting the user 
first 

“We will go even further to redesign our 
services around the needs of the people 
using them. This means continuing to 
prioritise citizen and user needs above 
professional, organisational and 
technological silos.”



• Look at the full context to understand what the user is trying to achieve, not just the part where they have to interact with government.
Why it’s important
• Understanding as much of the context as possible gives you the best chance of meeting users’ needs in a simple and cost effective way.
• Focusing on the user and the problem they’re trying to solve - rather than a particular solution - often means that you learn unexpected 

things about their needs.
• The real problem might not be the one you originally thought needed solving. Testing your assumptions early and often reduces the risk of 

building the wrong thing.
What it means
• Service teams should learn as much as possible about the problem users need them to solve by:
• doing user research to understand what users need - and, where relevant, secondary research and analysis
• building quick, throwaway prototypes to test their hypotheses
• using web analytics and other data that’s available (for example, from government call centres or third party services) to enhance their 

understanding of the problem

Understand users and their needs
Develop a deep understanding of users and the problem you’re 
trying to solve for them.

https://userresearch.blog.gov.uk/2018/06/12/how-were-using-contextual-research-to-improve-gov-uk-notify/
https://www.gov.uk/service-manual/user-research/start-by-learning-user-needs
https://www.gov.uk/service-manual/design/making-prototypes
https://gds.blog.gov.uk/2014/08/12/helping-government-find-user-needs-with-analytics/
https://gds.blog.gov.uk/2018/01/10/working-with-citizens-advice-and-its-amazing-data/


“We will ‘fix our plumbing’ to break our 
dependence on inflexible and expensive 
technology that doesn’t join up 
effectively. This means insisting on 
modular building blocks for the IT we rely 
on, and open standards to give a 
common structure to the data we create.”

Fixing the 
plumbing



We will design safe, secure and useful 
ways of sharing information to build trust 
among our partners and citizens, to better 
support the most vulnerable members of 
our communities, and to target our 
resources more effectively.

Building trust 
with data



We will demonstrate digital leadership, 
creating the conditions for genuine 
organisational transformation to happen, 
and challenging all those we work with to 
embrace this Local Digital Declaration.

Digital 
leadership 
across the 

organisation



We will embed an open culture that 
values, incentivises and expects digital 
ways of working from every member of 
our workforce. This means working in the 
open wherever we can, sharing our plans 
and experience, working collaboratively 
with other organisations, and reusing 
good practice.

Working in the 
open
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