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Recommended Action: 
 
Senate is asked to note the proposed establishment of a Doctoral College Board of Studies 
and the further work required to develop the proposal prior to approval.   
 

 
Summary 
 
The attached paper sets out the outcome of the review of support for PhD students at City, 
which has previously been discussed at AGC and Senate. 

The paper, and the recommendations for the way forward, have been discussed and approved 
by ExCo. 

There are four key recommendations: 

• to replace City Graduate School with a Doctoral College from 1st January 2020, with the 
new City Doctoral College established on 1st July 2019 for a transitional period; 

• to appoint a senior academic to lead the City Doctoral College, with effect from 1st July 
2019; the proposed title for the role is Assistant Vice-President; 

• to develop a detailed business case for a revised administrative support unit that 
provides a greater degree of consistency across City in terms of strategy, training and 
student recruitment, progression & experience;  

• to establish a new Doctoral College Board of Studies with governance for research 
students at City.  

 
AGC was asked to consider the fourth of these recommendations in particular, namely 
establishing a new Doctoral College Board of Studies, which would report to Senate. In 
discussion at AGC the following points were raised: 
• The existing City Graduate School and new Doctoral College would run in parallel for a 

transitional period. City Graduate School would remain responsible for day to day 
operational activities; and School Boards of Studies would retain their current 
responsibilities while the new Doctoral College focussed on the development of new 
policies and processes.   

• The Terms of Reference and composition of the proposed new Committee would need 
to be developed; and would need to show how the remit of the new Committee would 
work effectively with the remits of Boards of Studies  

• AGC would ask Senate to note the proposed establishment of the Doctoral College 
Board of Studies, and the further work required to develop the proposal prior to 
approval, including terms of reference and composition, before approval could be 
recommended to Senate.  

 
One action required. 
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Item 11.1 
Senate 10.07.19 

Review of Support for PhD Students Proposal 

Summary 

After consultation on the form of support for PhD students at City, it is proposed to: 
• Replace City Graduate School with a Doctoral College from 1 January 2020, with

new City Doctoral College established on 1 July 2019 for a transitional period.
• Appoint a senior academic to lead the City Doctoral College, with effect from 1 July

2019; the proposed title for this role is proposed as Assistant Vice-President.
• Develop a detailed business case for a revised administrative support unit that pro-

vides a greater degree of consistency across City in terms of strategy, training and
student recruitment, progression & experience;

• Establish a new Doctoral College Board of Studies with governance for research stu-
dents at City.

1.0 Background – Outcomes from options appraisal 

City has acknowledged the need to more effectively arrange and codify the training and sup-
port of its postgraduate student body, particularly doctoral students.   

During 2018, a review and sector benchmarking exercise were undertaken resulting in the 
delivery of an options appraisal paper in August 2018.  This paper briefly described three 
possible organisational and operational configurations for a revamped City Graduate School: 
model A-highly centralised, model B-distributed and model C- fully devolved.   

Discussions with various constituencies at City including: the Executive Team, members of 
the Executive Committee, the leadership of the academic schools and departments therein, 
the existing Graduate School Committee and the Working Group for postgraduate provision 
were of the view that a hybrid model which combines elements of ‘A’ and ‘B’ would be best 
suited to City at this point in the development of its research environment and research stu-
dent experience.  The model would then be expected to move closer towards ‘A’ over time 
and as the environment becomes more mature. 

This paper now describes, in outline, the key features of a proposed hybrid model. This ben-
efits from additional sector-based research into the model of support provided by other re-
search-intensive universities with comparable disciplinary composition or other similarities to 
City (e.g. Loughborough).  The current Dean of the Graduate School has also provided 
some detailed feedback on the discussion, and a valuable set of suggestions many of which 
align with the proposal below. It has been accepted that a number of these features will re-
quire a significant degree of further development and that the existing Working Group should 
lead and co-ordinate on the work required to bring about a step change in doctoral student 
provision.  

2.0 Key features of the preferred model proposed 

(i) The City Graduate School should be reconstituted as an entity which is con-
cerned exclusively with research student provision rather than with students who
are registered for or pursuing postgraduate taught courses.  The needs of taught
postgraduate students and delivery of support is highly associated with their im-
mediate academic environment and therefore more closely allied with the under-
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graduate student experience.  Provision for research students is an entirely differ-
ent proposition not least of all because (doctoral) research students are an im-
portant element of the research ecosystem which impacts City’s overall research 
reputation.  It is also important to distinguish the mainstream academic Schools 
from any entity which is constituted in its own right to describe and service the 
doctoral student environment at City.  For these reasons, it is proposed that the 
new entity is named the ‘City Doctoral College’ (CDC).   

 
(ii) The CDC requires a strong strategic orientation. The academic lead needs to be 

able to drive the doctoral student agenda in the context of the on-going develop-
ment of City’s research environment.  This will require a broad and detailed un-
derstanding of the internal and external research landscape, a commitment to 
City’s strategic aspirations for research, and an ability to move the organisation 
resolutely towards a sector leading doctoral student experience which both nour-
ishes and reflects the research environment.  The importance of the inextricable 
association with research should be reflected in the strategic ‘lead’ of the CDC 
reporting to and being line managed by the VP for Research & Enterprise who 
will represent the CDC on the Executive Committee.   As such, the position will 
have a similar hierarchical status in the institution as the Associate Deans for Re-
search & Enterprise.  It is suggested that the position is therefore entitled ‘Assis-
tant Vice President (Doctoral College). This position will not be a member of the 
Executive Committee.  It is important to note, however, that it is not intended that 
all responsibilities held by the Schools in relation to doctoral students will auto-
matically or immediately move to the CDC, but that effective working relation-
ships will be developed between the College and the Schools in order to dramati-
cally improve current provision 

 
(iii) The Doctoral College will have a Board of Studies which has governance over-

sight for all PhD students at City. Currently School Postgraduate Research Stu-
dent Committees report into School Board of Studies, but there is limited time 
and scope within the wider responsibilities of these Board to address all the ele-
ments of governance. Following other models elsewhere in the sector, it is pro-
posed that School PGR Committees report to a Doctoral College Board of Stud-
ies with the Assistant Vice-President chairing.  

 
(iv) CDC operations will be orchestrated by a senior administrator with specific expe-

rience of and an understanding of the needs of the research environment at City 
and doctoral student provision.  This post will be a member of the Professional 
Services and as such, although it will take its strategic orientation from the aca-
demic leadership of the CDC, it will report to and support both the Director of Re-
search & Enterprise and the Director of Student & Academic Services.  The post 
will likely have a similar hierarchical status in the Professional Services as a 
grade 8 Head of Team or Assistant Director within the Professional Services Di-
rectorates.  It is suggested that the position is therefore entitled ‘Head of Doctoral 
College Operations’.  The postholder will line manage any professional services 
staff who are positioned to fully service the CDC and will be expected to play a 
role in jointly managing delivery activities performed by professional services staff 
across the institution.  The postholder will also be the secretary to the CDC Board 
of Studies. 

 
(v) The academic and administrative leads for the CDC will be identified through a 

normal senior appointments process.  This will be an internal process in the first 
instance. Once these post holders are in place, it is suggested that they take 
steps to populate the CDC with professional staff who can co-ordinate and/or de-
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liver the following core functions:  (i) Strategy and policy development and moni-
toring of implementation including the collation, analysis and reporting of man-
agement information; (ii) institutional oversight of student recruitment, admis-
sions, supervision, progression, examination and completion; compliance and 
quality assurance; systems oversight (iii) Doctoral student funding- internal and 
external administration,  institutional bid writing and negotiation, training pro-
grammes for research students;  (iv) The doctoral student experience- events, 
communications, web presence, physical environments and access, pastoral 
signposting, careers planning. 

 
(vi) A consistent requirement of a Doctoral College is the need to have its own oper-

ating budget and control over resourcing needs.  This will require some detailed 
discussion and should feed into City’s planning cycle but the budget would be ex-
pected to cover inter alia: (i) professional staff salaries and associated CDC oper-
ating costs and (ii) a provision to allow for matched funding studentship requests, 
research training programme delivery and support for the student experience in-
cluding events (e.g. guest speakers, social cohesion, etc).   It is proposed that the 
core budget is set according to (a) City’s aspirations in terms of an expansion in 
doctoral student numbers over time and (b) the cost of support to cover the func-
tional delivery outlined in (iv) above.  Such needs may be met through a combi-
nation of the re-alignment of existing resource at City along with a modest 
amount of new resource and this should be determined by the new postholders. 

 
 
3.0 Next Steps 
 
This draft proposal has not widely consulted upon although it reflects the outcomes of the 
earlier model consultation. The following steps are therefore proposed if the draft proposal is 
agreeable in principle to ET. 
 
April 2019: Following in principle agreement to this proposal from the Executive 
Team, gain detailed input from the review steering group and Schools.  
 
May 2019: Appointment process for AVP of the CDC and Head of DC Operations. 
Refine proposal in light of planning and financial resourcing discussions. 
 
July 2019: Senate approval for proposal for establishing the CDC including final op-
erating model for College within City. 
 
August 2019 CDC established.  
 
September 2019: New academic lead and Head of DC operations engage in ap-
pointment process for populating the CDC. 
 
November & December 2019: CGS to CDC transition/handover 
 
January 2020: CDC formally launches 
 
Professor Andrew Jones, Vice-President (Research & Enterprise) & Dr Karen 
Shaw, Director (Research & Enterprise). 
 
Version 3.0 
29 April 2019 
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