
Education and Student Committee – 21st September 2017 

LEaD (Learning Enhancement and 
Development) – Standing Report 
 

Main Highlights 

Undergraduate Assessment Review Project 
This project is reviewing the assessment provision in all undergraduate programme modules across 

the university. This is in response to issues raised in student surveys and by staff about the volume, 

quality and authenticity of assessments and relates to other issues around progression and 

retention. 

The aim of the project is to ensure all undergraduate programme modules have assessments that 

are authentic and inclusive and that the number of examinations are reduced where possible. It will 

work with programme directors and staff to explore any amendments to modules where required 

and these will need to be completed by the end of February 2018. Guidance will be produced for 

staff to implement the changes and a programme of staff development on good practice will be 

developed. 

 

LeAP – Learning Analytics Project 
The Learning Analytics Project (LeAP) at City aims to maximise the potential of all our students, 

improving their educational experience, whilst supporting the institution’s education performance 

indicators relating to progression and attainment. 

The University already holds a large amount of data about students, which is essential in evidencing 

learning, reporting and providing support when needed. Learning Enhancement and Development 

(LEaD), Information Technology (IT) and Student and Academic Services are working on the 

implementation of a Learning Analytics system, which will have the capability to pull together data 

from a number of different sources to provide students and University staff with a clearer picture of 

engagement with educational activities across modules and programmes. It will use predictive 

models based on historical data from systems such as the virtual learning environment (Moodle) and 

the student record system (SITS) to provide an indication of student attainment. 

Over the next three years, LeAP aims to pilot and implement third-party systems that will bring 

together dispersed data and provide tools for analysis in order to produce insights and information. 

LeAP has connections and interdependencies with other projects taking place across the University, 

in particular Modernising Administration for Students (MAfS). LEaD, IT and Student & Academic 

Services are working together closely to ensure that requirements and objectives across all areas are 

included. 

 

DALI – Designing Active Learning Initiative 
The transformation of City’s learning spaces is taking place over the summer months, for the second 

year running. From September 2017 City’s staff and students will benefit from the new DALI podium 

(Pod) in over 40 of the 200 centrally timetabled learning spaces. Of the 40 there are 25 learning 

spaces with enhanced lecture capture and two of those are larger spaces, Birley (160 seats) and 

Oakden (214 seats). 

http://www.city.ac.uk/lead/learning-teaching-support/learning-analytics-project-leap
http://www.city.ac.uk/lead/learning-spaces/dali
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DALI has contributed to City’s impressive Drysdale Ground Floor refurbishment project  – this 

includes five PC labs which have been redesigned to increase flexibility for learning, with circular, 

banked and  group work layouts, foldaway PCs and the DALI pod. 

The initiative will take approximately six years to cover all of City’s learning spaces. 

Personal Tutorial Recording Project 
Following the development of a revised policy for personal tutoring in 2016 LEaD have been 

supporting the Modernising Administration for Students team (MAfS) in the development and 

promotion of  an online system for recording personal tutorials. The new system in e:Vision is now 

live and webpages giving detailed information and guidance are available on the LEaD website. 

MA Academic Practice and MPhil/PhD Professional Education  
The LEaD academic programme recently underwent a periodic review and has received a positive 

preliminary report from the panel, including, 7 commendations, 8 recommendations and one 

condition. 

The modules for the Introductory Certificate and Post graduate Certificate in Academic Practice in 

2017-18 are now almost full with 110 students registered to take the introductory module (Learning 

Teaching and Assessment) and over 100 registered on other PG cert modules. 

LEaD News 

National Teaching Fellow 
We are very pleased to announce that Professor Pam Parker (Deputy Director) has been awarded a 

National Teaching fellowship by the HEA (Higher Education Academy). 

This annual fellowship is awarded to staff working in UK HE in recognition of their outstanding 

impact on student learning and the teaching profession.  

LEaDER – Learning Enhancement and Development Educational Research Centre 
LEaD are excited to announce the approval of a new centre for educational research at City, 

University of London. 

The Learning Enhancement and Development Educational Research (LEaDER) Centre will be 

developed as a space for staff at City engaged in pedagogic research to link with others and to access 

expertise from members of the LEaD academic team. 

With the introduction of the Teaching Excellence Framework (TEF) and the reference to educational 

research this new centre within LEaD will be looking towards REF 2021 and encouraging staff 

submissions for unit of assessment  25: Education. 

The centre will be launching in Autumn 2017. 

  

http://www.city.ac.uk/lead/learning-teaching-support/personal-tutoring
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Student Counselling and Mental Health 
Figures from the past two years demonstrate that demand for the SCMHS has increased from 

2015/16 to 2016/17 for both counselling & MH. School usage across the year appears to be 

consistent although in terms of accessing the counselling & mental health services separately the 

main users of the MHT are Law, SHS & SASS.  Certainly this correlates with our experience of 

students accessing the SCMHS across the board. However, increase in demand is up by 133 students. 

SCMHS Usage 2016-17 by School: 

Total = 693 students 
School Total Students 

Using Service 
Counselling Mental Health Counselling 

and MH 
Not 
seen/referred 
following intake 

SHS 190 46% (87) 26% (50) 3% (5) 25% (48) 

SASS 220 46% (102) 27% (60) 2% (4) 25% (54) 

CASS 99 48% (47) 20% (20) 0 32% (32) 

CLS 88 38% (33) 38% (33) 5% (5) 19% (17) 
SMCSE 96 51% (49) 22% (21) 0 27% (26) 

SCMHS Usage 2015-16 by School: 

Total = 550 students 
School Total Students 

Using Service 
Counselling Mental Health Counselling 

and MH 
Not 
seen/referred 
following intake 

SHS 171 59% (100) 28% (48) 1% (2) 12% (21) 

SASS 138 55% (75) 22% (30) 3% (5) 20% (28) 

CASS 72 61% (44) 21% (15) 0 18% (13) 

CLS 81 49% (40) 30% (24) 4% (3) 17% (14) 

SMCSE 87  57% (50) 23% (20) 0 20% (17) 
Other (Non-
School) 

1 100% (1) 0 0 0 

 

Main highlights:  
New Mental Health Adviser to join the MH team in November. There was a good turnout of students 

at the Widening Participation Induction day on the 7th September.The service was also actively 

involved in the Open Day on 16th Sept & at Inductions during Welcome Week. 

To date 74 students have disclosed MH difficulties to the university and registered with the MHT 

with a further 22 students declared MH via clearing. 

The SCMHS developed new service leaflets for tutors and students launched 16th September with 

updated information on the website. 

The SCMHS is pleased to be part of a new initiative within SLT in collaborating on setting up 

Professional Development Groups for students in year 1 of their course thereby embedding 

wellbeing / MH modules into degree programmes. They have been working collaboratively with SLT 

tutors on this project for 3 years and are delighted to be part of such an important & innovative 

development within this professional pathway. 

The launch of the UUK #stepchange campaign alongside the IPPR report ‘Not By Degrees: Improving 

Student Mental Health in the UK’s Universities’ on 4th September is welcomed by the SCMHS (and 

LEaD) and will be of interest to the Education & Student comm.  UUK: and IPPR:  

Key recommendations from the report include -  

http://www.universitiesuk.ac.uk/policy-and-analysis/stepchange/Pages/default.aspx
https://www.ippr.org/research/publications/not-by-degrees
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1. HEI should adopt student mental health as a key priority issue, 

2. Responses to MH and wellbeing should be underpinned by common principles - including 

prevention, promotion, intervention, responding to risk for example 

3. The HEI response should draw on best practice incorporating course design & content which 

promotes positive MH & wellbeing, embedding accredited wellbeing modules in first year 

undergraduate courses.  

4. HEI should commit to increasing funds to services that promote & support student MH & 

wellbeing. 

The Education committee may be interested in recommendation 3, from the IPPR research (p68) for 

embedding wellbeing/MH modules into degree programmes. SCMHS and LEaD are well placed to 

take this recommendation forward within City for a number of reasons -:  

Midge Seymour-Roots (HOS) is a member of HUCS (Heads of University Counselling Services) 

network who were represented on the UUK advisory board & Lydia Pell, (DHoS) was a member of 

both the UUK & IPPR working party in her role as Chair of UMHAN (University Mental Health Adviser 

Network). The SCMHS already works to the recommendations proposed and as a wider team, LEaD 

is uniquely positioned to help embed these recommendations across the university drawing on 

examples of best practice, expert knowledge and technological innovations. 

 

Learning Success 
The Academic Learning Support team have finalised the planning for the themed Workshop 

programme for 2017/18 and the publicity flyers will be ready in time for Welcome Week. The 

workshops are facilitated by staff from teams across the LEaD services in order to ensure that a 

holistic, multi-disciplinary approach to student support is promoted. Staff from the Learning Success 

teams will also be attending the Open Day on Saturday 16th September and are responding to 

Induction programme requests from Schools which are taking place in the coming weeks. Ongoing 

collaborative projects include; Digital Literacy, CPD activities for academic staff and bespoke training 

sessions at, for example, the Homerton Hospital, CASS Business School and Gray’s Inn. In 2017/18 

the Learning Success team will continue to deliver training that supports the development and 

implementation of Inclusive Teaching, Learning and Assessment practices, Personal Tutoring, 

Curriculum Design Planning and later in the academic year will be contributing to the MAAP 

programme. Learning Success staff have recently participated in a Process Improvement training 

programme alongside colleagues in LEaD and Student and Academic Services with a view to 

enhancing the mapping of the student journey. Developments in 2017/18 include improving 

evaluation systems and using the feedback to develop support provision across the Learning Success 

areas (Academic Learning, Disability and Neurodiversity Support). This particular focus responds 

especially to a Quality Assurance Framework (QAF) requirement relating to the support of disabled 

students. In order to support these activities Learning Success are about to interview for a 0.2 

Academic Learning Support Tutor to support the work of the team during the busiest periods of the 

year and is also looking into the possibility of increasing capacity for the Neurodiversity Team in the 

Autumn and Spring terms in anticipation of high demand. In addition the Deputy Head of Learning 

Success role is anticipated to be re-established.  

 

https://www.ippr.org/research/publications/not-by-degrees
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