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Research and Progress (RaP): Potential renewal or replacement of the system 

 
Background 

 
Research and Progress is the institution-wide tool that City uses to record, monitor and report on doctoral supervision and research degree progress. 
Research students, supervisory teams and research administrators are able to use RaP to support the student journey. The software has been 
developed with the University of Manchester (based on their platform for monitoring research students). The implementation of RaP was intended to 
support a number of institutional priorities which included: 

 
• Supporting the experience of students, including progress to successful and timely completion 
• Enabling research students to manage their own personal and professional development 
• Ensuring details of progress, outcomes of supervisory meetings and next steps are recorded and agreed 
• Consistency in the management of research students (and alignment with Senate policy) 
• Management of (registration) processes and institutional obligations for students with a Tier 4 visa 

 
Having operated the RaP system for a number of years, the University has reflected that the technology is not meeting all of the necessary 
requirements and in particular there have been recent challenges engaging with the team at Manchester to address necessary issues and updates to 
the system. The licence for RaP is due for renewal in February 2018 and it has been proposed that the Graduate School oversees work to establish the 
business case for a new system that will meet the priorities outlined above.  

 
This work is in the very early stages of development, but the timescale to undertake such a significant project is very tight. This paper is provided to: 
brief Committee members of the need to consider options for replacing RaP, to highlight potential risks and questions, and to set out a high level 
timeline and milestones for the work. Following discussion at the Graduate School Committee and wider engagement with relevant stakeholders, the 
work required must be fully scoped in conjunction with relevant colleagues in Information Technology so that a detailed plan can be developed and 
presented to Finance Committee and ExCo for consideration. 

 
Draft Approach and timeline 

 
 Stage Comments Responsibility Proposed Timescale 



Item 12, Paper G 
Graduate School Committee 13.02.17 

 
1 Define high level requirements for the 

project, reasons for the change and 
determine the key stakeholders. Have 
other institutions opted not to renew the 
license with Manchester? 

• What does the system need to do? 
• What does RaP do well? 
• What does not work effectively? 
• What new things might we want the 

technology to support? 

Graduate School February 2017 

2 Define risks of: 
i. doing nothing (continuing with the 

existing system) 
ii. cutting off the existing system 

(ending  the license for RaP without 
an alternative system)  

iii. migrating to a new (potentially 
unknown) system 

 

• RaP is used to support the management of 
key processes for monitoring the progress of 
student 

• Can data be extracted from RaP? 
• Engagement is required from Manchester in 

order to manage the termination. Will this 
support be provided? Is there an existing 
process for such an exit? 

• What time is available to undertake the work? 

Graduate School 
with 

Information 
Technology 

February 2017 

4 Undertake consultation with stakeholders See section 1 Graduate 
School 

Commence 
February, conclude 

March 2017 
5 Develop a view of the current 

architecture of the RaP system 
• Need a technical assessment of the current 

system – its features, capabilities and 
components (for example, is the data in RaP 
hosted by City or Manchester) 

Information 
Technology 

TBA 

6 Develop a detailed vision for the new 
system building on stakeholder feedback 
and identified requirements  
 

• How is the proposal a solution to the existing 
system, if at all? Are there short comings in 
the existing system that could be addressed 
through this work? 

 TBA 

7 Produce an options paper detailing what 
systems could be replace the current one. 
E.g. in-house, paper-based (spreadsheets 
etc.), other vendors (e.g. SITS).  
 

• Any new system must be able to extract, 
import and use the data from the current 
system 

• Cooperation between vendors will be 
required which will need to be mediated and 
managed 

• What systems are other institutions using? 

 TBA (but ideally by 
May 2017) 
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Include an analysis of the steps required 
to implement a new solution (including 
confirmation of actual timescales) 

9 Scope the impact of the change on: 
• Existing systems 
• Staff 
• Students 
 

• Include a full risk analysis and proposals for 
change management 

 TBA 

10 Full project plan for the approved 
solution, timescales and requirements  
What is out of scope e.g. decommissioning 
current system 

 

• What priorities will/won’t be included? Note 
there is a potential need to deliver the change 
within a tight timescale 

 TBA  

11 Final approval of proposal and 
implementation plan 

• Confirmation of costs, resources and 
timescales 

 TBA 

12 Communications plan for stakeholder 
engagement 

  TBA 

13 Implementation of the new approach • Time will be required for testing and training 
• If the new system is not operational by the 

start of 2018, a ‘half-way house’ solution 
(which might include extending the RaP 
licence) will also be needed to ensure the full 
and proper management of research degree 
students in the interim 

  

 
 
Student and Academic Services 
January 2017 


