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Minutes of the meeting of the Business School and Research Committee 
(BSERC) 

 

 
Thursday 20th October 2016 

 
Present: 
 
 

Paula Jarzabkowski (PJ) 

Paolo Volpin (PV) 
Gianvito Lanzolla (GL)  
Ben Rickayzen (BR) 
Giovanni Cespa (GC) 
Davide Ravasi (DR) 
Bobby Banerjee (BB) 
Enrique Schroth (ES) 
Hugh Willmott (HW) 
Elena Novelli (EN) 
Giacinta Cestone (GC) 
Clare Avery (CA) 
Daniel Fisher (DF) 
Lenka Shipton (LS) 
Samantha Halford (SH) 
Claudia Kalay (CK) 
 

Abdul Momin (AM) & Jane Abington (JA) 
(Secretaries)  

   
Apologies:  Lilian de Menezes (LdM) 

Jenny Harrow (JH) 

Jens Nielsen (JN) 

 

In 
attendance: 

Charles Baden-Fuller (CB-F) 
Marianne Lewis (ML) 

 

 
1. To NOTE apologies 

 
Apologies were noted. 
 

2. Welcome to new members: 

PJ welcomed new members to the committee.  

It was noted that the committee membership was now very large and, as Faculty were also 
represented in other areas of the committee, the possibility of reducing the number of Faculty 
representatives was discussed. 

DR suggested having one representative for each Faculty.  

Agreed: All current representatives would serve out their term on the committee, but not all 
representatives would be replaced when their terms ended, so that going forward Faculty 
representatives would be reduced to one for each Faculty. 

The committee discussed the option of having CB-F in attendance at all future meetings.  As a 
member of Senate and the University Research Committee, CB-F would be able to brief the 
committee on the University’s stance on research matters. 

Agreed:  CB-F would be invited to attend all future BSERC meetings. 
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3. Approval of minutes from the last meeting 

The minutes of the BSERC meeting held on 26 June 2016 were approved, subject to the following 
amendment: 

Samantha Halford to be added to the list of meeting attendees. 

 

4. Embedding City Research Online (CRO) reporting into everyday activities at Cass  

LS and SH presented a report on the current usage of the City Research Online (CRO) system. While 
Cass had 3021 publications listed in Sympletic, only 551 (18%) of these appeared in the University’s 
full text repository (CRO), this was the lowest rate across all the Schools.  LS emphasised the 
importance of uploading journal articles and conference proceedings on to CRO, in order to comply 
with HEFCE’s guidelines, and so they can be included in the next REF.  Under the HEFCE guidelines, 
journal articles and conference proceedings accepted for publication on or after 1 April 2016 needed 
to be uploaded to CRO within 3 months of acceptance for publication to be eligible for inclusion in the 
next REF.  

Discussion 

SH explained that HEFCE were trying the encourage the blanket uploading of all journal articles, 
regardless of the rating of the journal in which the article would be published, as this would help to 
facilitate open access for all research outputs. 

ML emphasised that the Vice-Chancellor wanted all journal articles and conference proceedings 
uploaded to CRO, as the University’s HEFCE funding was dependent on keeping accurate records of 
all research outputs. 

BR suggested that one method of ensuring that academics were uploading publications to CRO, 
would be to link this to workload, so any publication that was not uploaded would not count in their 
workload. 

GL commented that the message that all publications must be entered on CRO, needed to be 
communicated to all Faculty as soon as possible. 

PJ informed the committee that pump priming money would not be issued to Faculty who had not kept 
their publication record up to date on CRO. 

CB-F emphasised that the message that needed to be communicated to Faculty was that the whole of 
the University’s HEFCE grant (in the areas of both research and teaching) could be at risk if the 
University failed to satisfy HEFCE requirements. 

LS demonstrated the University’s Academic’s Experts system to the committee.  This was the system 
used by all the other Schools to display the profiles of academic staff, Cass was still using Cass 
Experts currently. LS explained that the system linked to CRO, so once an academic listed a 
publication on CRO, it would appear automatically on their Academic Expert’s profile page. 

Agreed: The committee agreed that Cass Experts should be replaced with the Academic Experts 
system, although Cass branding would need to be added to the pages for Cass academic staff. This 
change would need to be actioned by the Cass ExCo 

Action:  

 To implement a behavioural change among Faculty, so that publications would be uploaded 
on CRO.  PJ to draft an email to explain the need to use CRO, which would be sent to 
academic staff by Heads of Faculty. 

 HoFs to communicate that one’s CRO profile must be up to date in order to access ones 
annual conference allowance 

 Only publications included in CRO to be used for workload purposes 
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 Access to any pump-priming or HEIF funds will only be available if CRO records are up to 
date 

 Heads of Faculty to send an email to staff who appear on the list of recent publications that 
have not been uploaded to CRO, to inform them that these must be uploaded as a matter of 
urgency. 

 Cass ExCo, under ML leadership, to take forward the transition from Cass Experts to 
Academic Experts 

 

5. PhD Programme Update 

CK gave a report on the new SeNSS Doctoral Training Programme. 

PJ confirmed that Professor Jenny Harrow would be the pathway lead for Business and Management.  
PJ thanked Professor Harrow for the instrumental role she was playing in setting up the DTP 
pathway. 

It was noted that only 28 ESRC studentships would be available across the entire DTP, so there 
would only be a limited number of studentships available for Cass.  Only UK or EU students would be 
eligible to receive the studentships. 

PJ asked DR to brief the committee on the logistical considerations of setting up the Business and 
Management pathway at Cass.  DR reported that it would be difficult to apply for four year 
studentships under the existing programme structure, as the PhD programme did not include an 
MRes, but Cass could apply for three-year studentships.  There was also an issue with the timeline in 
bidding for the ESRC scholarships.  The ESRC deadline would be January, which was not aligned 
with the PhD application deadline of April; this would make it difficult to bid for scholarships for first 
year students.  In addition, supervision arrangements were not normally put in place in the first year of 
the programme. In light of these issues, DR felt a better option might be to submit applications for UK 
and EU students during the first year of their PhD, so they would have funding in place for the 
subsequent three years of their studies. 

It was noted that a stand-alone qualification would need to be incorporated into the PhD programme, 
in order to satisfy the 1+3 requirement of the DTP. 

PJ commented that an MRes (or similar qualification) would provide a good exit route for 
underperforming students, who were unable to progress onto the second year of the PhD programme.  
Rather than exiting the programme with no award, they would leave with a qualification. 

DR explained that the MRes had been removed from the PhD programme, and replaced with an 
MPhil year, due to changes in Home Office student visa regulations, which made it difficult for 
Overseas students with an Master’s degree to obtain a student visa to study the MRes.  In order to 
comply with UKBA regulations, the new programme would need to be of a level slightly above a 
Master’s degree.  It was proposed that the new programme would be called a Masters of Advanced 
Research. 

Action: DR, GC, Malla Pratt and AM to continue working on the design of the proposed Masters in 
Advanced Research Programme.  The final details were as yet unconfirmed as the programme 
structure would need to be checked to ensure it complied with the UKBA regulations required for 
granting student visas. 

PJ confirmed that the PhD scholarship allocations will be discussed in the next committee.   

 

6. Research Grant Update 

It was noted that an update on research grants would become a standing item at future meetings of 
the BSERC. 
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DF reported on recent research grant activity.  The grant funding received by Cass during the last 
year had increased to £2.9 million, compared with approximately £800,000 last year.   DF 
congratulated all those who applied and contributed to the overall amount, and in particular Professor 
Neil Maiden who received £914K for his SCAMPI project. 

It was noted that there will be changes to the Pump Priming scheme.  Funds of up to £10,000 would 
now be available for research related activities, the previous limit was £5,000.  However, any 
application for funding would be conditional on having an up-to-date City Research Online (CRO) 
profile. 

DF reported that Elena Novelli, Paolo Aversa and Irene Scopelliti had all submitted ERC starter grants 
on the 18th October. 

CB-F suggested that it would be valuable to evaluate the data which the Research Office kept on 
rejected grant submissions.  As this would provide a means of assessing the reasons for rejections 
and feeding this into a developing a strategy to increase the number of successful bids. 

Action: To evaluate the data on unsuccessful research grant bids.  DF to coordinate this exercise 
along with the central research office 

 

7. Impact Activity Report 

It was noted that an update on knowledge exchange activity would become a standing item at future 
meetings of the BSERC. 

CA presented a report on the knowledge exchange activities which had taken place between 14 June 
– 11 October 2016.   
 
CA and John Montgomery had begun to compile a long list of potential knowledge exchange case 
studies which could be submitted for the next REF.  CA would continue to update the list as relevant 
case studies emerged. 
 

8. Research Culture 

PJ discussed the difficulties that academics faced in applying for research council funding.  There was 
a high failure rate, with only 12% of grant applications being successful.   

The research councils continued to emphasise the need for universities to have a strong demand 
management process in place, as a way of reducing the number of unsuccessful grant applications.  
PJ was looking at putting such processes in place.  These would include a Research Grant Panel, 
where academic staff with a good record of successful grant applications would provide others with 
feedback on their grant proposals, and an Impact Panel to filter out applications.  

 

9. AOB 

DF asked the Heads of Faculty for ideas as to the best way to communicate new funding 
opportunities to Faculty, as certain grant related information was not seen by staff. 

 

Date of next meeting 

 Wednesday 11th  January 2017, 10:00 – 12:00, Chiswell St Boardroom. 

 
 
 

 

 

 


