
 
 
MODULE SPECIFICATION  
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Department or equivalent Health Services Research and Management Division 
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ECTS 7.5 
Level  7 

 
MODULE SUMMARY 
 
 Module outline and aims:  
 
The delivery of successful health and social care services relies on effective leadership. 
Excellent clinical leadership is fundamental to the provision of person centred, high 
quality care and creating a culture of innovation and support in the workplace. This 
module takes a perspective that leadership is to be found in the many rather than the 
few. We are all leaders. Therefore the aim of the module is to help you recognise and 
develop your inherent leadership qualities, and have regard for the leadership qualities 
of others, whether these are peers and working colleagues, users of services or those in 
formal positions of leadership responsibility. Rather than emphasise leadership 
generally, looking at histories and typologies of leadership theory, the approach is 
practical and straightforward. Looking at leadership in health and social care from this 
perspective will make you more effective in your role 
 
Health and social care is a dynamic and complex environment. This requires adaptive 
and motivational teamwork. Yet, some teams work better than others. Is this because of 
the team members, or leadership, or both? Insights into team behaviour, how roles 
emerge, how relationships develop, the role of formal leadership, when and how 
leadership emerges and transfers between team members explains why a collection of 
successful individuals does not always make a high performing team, and how you can 
be a better leader and team member. 
 
Positive and collaborative working relationships among medical practitioners, 
administrators, social workers, and the multitude of professionals working across 
services are essential for team success. This adds a further edge to adaptive and 
motivational teamwork. Often, however, relationships among the professional groups 
and between services are not so positive. Understanding professional identity and 
professional logics, developing shared objectives, excellent communication skills and 
avoiding assumptions helps ensure professionals respect each other and share 
leadership to accomplish joint goals.  
 
Being empowered and empowering others to step up and lead is the ultimate challenge 
for us all as leaders. Empowering leadership begins with an understanding of ourselves, 
others and the wider context. Is there such a thing as natural aptitude, how do we 
recognise our aptitudes or those of others, then empower ourselves and support, coach, 



influence and empower others, including service users, to find purpose and become their 
own leaders?  
 
Content outline 
 
• Introduction to health and social care organisations and their context: key concepts, 

theories, principles, social structures, processes, behaviours, cultures. 

• Leadership versus management within a dynamic professional environment, 
leadership as the art of persuasion. 

• Team dynamics; explore the formation, evolving structure, thinking and behaviour of 
service teams, how leadership influence arises and is transferred within teams. 

• Team work: address theories, models, approaches and styles of leadership within the 
context of health and social care service teams, and the role of leaders and managers 
in influencing and motivating teams. 

• Professional identities and logics; explore the development of professional identities,  
logics and cultures of different professions and organisations. 

• Working together across professions and services; address theories, models, 
approaches and styles of leadership within the context of inter-professional and inter-
organisational working in health and social care teams.  

• Understanding people; explore your own affinities, motivations and preferred styles 
and develop insight into others in order to empower yourself and others. 

• Empowering and working through others; address theories, models, approaches and 
styles of leadership associated with empowerment e.g. use of emotional intelligence, 
interpersonal skills, coaching and mentoring. 

 
WHAT WILL I BE EXPECTED TO ACHIEVE? 
 
On successful completion of this module, you will be expected to: 
 
Knowledge and understanding: 
 
• Critically reflect on key aspects of health and social care organisations and their 

processes, behaviours, cultures.  

• Discuss and critique current management and leadership theories in the context of 
complex professionalised health and social care organisations. 

• Critically appraise group formation, structure and behaviours and how group 
dynamics can be used by healthcare leaders to facilitate professionals’ engagement 
and improved teamwork.  

• Critically evaluate the relationships between self-awareness and leadership and 
management approaches 

• Demonstrate the principles of effective communication and develop awareness and 
insights on the communication styles of others in group activities. 



• Rationalise how empowering leadership, coaching and mentoring can be used to 
empower ourselves, fellow professionals and service users.  

 

Skills: 

• Apply leadership principles and style to effectively manage teams of health and social 
care professionals across professional and service boundaries, to enhance quality, 
reduce unwarranted variation and promote best practice 

• Critically evaluate leadership strategies to promote effective partnership working with 
service users, carers and their families in the development, delivery and evaluation 
of services 

• Demonstrate the ability to manage and lead in changing and dynamic contexts 
across professions and organisations where there is a focus on achieving positive 
end results. 

• Make successful transitions in your own personal development journey 

• Demonstrate core leadership competencies: communication, collaboration, critical 
analysis, cultural competence and empowerment. 

• Anticipate and use transferable skills to meet service users and stakeholders’ 
expectations in different contexts. 

• Identify the service development agenda in your workplace, synthesising healthcare 
informatics, clinical evidence base, and population needs to indicate areas of practice 
development and service re-design. 

Values and attitudes: 

• Show sensitivity by critically analysing/appraising the professional, legal and ethical 
issues inherent within the leader/manager role. 

• Show professionalism and integrity and work within recognised professional ethical 
and legal frameworks 

• Show respect, care and compassion towards your colleagues, team members, 
service users and their carers. 

• Follow good academic practice and maintain academic integrity: correctly reference 
the work of others and adhere to university regulations regarding plagiarism and 
academic misconduct. 

• Show consideration for and adhere to the rules and regulations of the university. 

 
 



How will I learn? 
 
This module is delivered through a series of interactive teaching sessions with an 
emphasis on group activities. Case studies and work examples will be discussed all 
along the module. Learning will take place via a mix of lectures, seminars, group activities 
and discussions, allowing for both teacher-mediated and peer-led input, encouraging 
critical thinking and analysis; also developing communication and group-working skills.  
 
Teaching sessions are supplemented by self-directed study which allows you both to 
gain a deeper understanding of the subject generally, and to pursue topics which are of 
particular interest to you in greater detail.  
 
Teaching and learning are facilitated by Moodle, the university’s online Virtual Learning 
Environment. 
 
Teaching 
component 

Teaching 
type 

Contact 
hours 
(scheduled) 

Self-directed 
study hours 
(independent) 

Placement 
hours 

Total you 
learning 
hours 

Lectures, 
interactive 
group 
activities, 
discussions, 
Moodle 

Lecture,  
group work 
and class 
discussion, 
class 
exercises  

30  120 
 

 0 150 

Totals:  30 120  150 
 

 
WHAT TYPES OF ASSESSMENT AND FEEDBACK CAN I EXPECT? 
 
Assessments 
 
The module is assessed by a written assignment of 3,000 words, which is intended to 
develop your skills in thinking critically on professional leadership in health and social care. 
This will require researching the area in depth using the university electronic resources 
and other relevant sources, forming an integrated perspective on the leadership challenge. 
Students will be encouraged to submit their formative work in advance of the final session 
when individual feedback will be given. There will also be opportunity for guided class 
discussion with a question and answer session. 
 
 
Assessment 
component 
 

Assessment 
type 
 

Weighting 
 

Minimum 
qualifying 
mark   

Pass/Fail 

A critical evaluation of 
leadership theories 
and practice 

Individual 
coursework 

100% 50% N/A 

 
Assessment Criteria 
 
Assessment Criteria are provided for each module and are descriptions, based on the 
intended learning outcomes, of the skills, knowledge or attitudes that you need to 



demonstrate in order to complete an assessment successfully, providing a mechanism by 
which the quality of an assessment can be measured.  
Grade- Related Criteria are also provided for each module and the programme and are 
descriptions of the level of skills, knowledge or attributes that you need to demonstrate in 
order achieve a certain grade or mark in an assessment, providing a mechanism by which 
the quality of an assessment can be measured and placed within the overall set of marks.  
 
Assessment Criteria and Grade-Related Criteria will be made available to you to support 
you in completing assessments. These may be provided in programme handbooks, 
module specifications, on the virtual learning environment or attached to a specific 
assessment task. Module leaders will inform you where these are provided. 
 
Feedback on assessment 
 
Feedback is normally provided in verbal or written format for each module. All written 
feedback is posted onto Moodle to enable you to access this easily. 
 
Feedback will be provided in line with current university assessment and feedback 
policies.  In particular, you will normally be provided feedback within four weeks of the 
submission deadline or assessment date in line with the university guidelines for end of 
module examinations or an equivalent significant task. Feedback would normally include 
a provisional mark that requires ratification at the assessment board by the external 
examiners. If you have failed a component the assessment board will normally confirm the 
requirement for resubmission and set a date for this. 
 
Assessment Regulations 
 
The Pass mark for each module is 50%. This also applies separately to the components 
of a module each of which is subject to a 50% pass mark. 
 
If you fail an assessment component or a module, you will normally be offered one resit 
attempt.  However, if you did not participate in the first assessment and have no 
extenuating circumstances, you may not be offered a resit. 
 
If you are successful in the resit, you shall be awarded the credit for that module. The mark 
used for the purpose of calculation towards your Award shall be calculated from the 
original marks for the component(s) that you passed at first attempt and the minimum pass 
mark for the component(s) for which you took a resit. 
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• Journal of Health Organization and Management 
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Appendix:  
 
CODES 
 
HESA Code Description Price Group 
27 Business and Management 

studies 
D 

 
JACS Code Description Percentage (%) 
N200 The studies of managing 

Organisation 
100% 

 

 
 

https://www.amazon.co.uk/Neil-Gopee/e/B001JS1U56/ref=sr_ntt_srch_lnk_1?qid=1462376568&sr=1-1
https://www.amazon.co.uk/Jo-Galloway/e/B00EPI6Y8U/ref=sr_ntt_srch_lnk_1?qid=1462376568&sr=1-1

