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Item 11.1 

Council 10.03.17 
Council Effectiveness Review – Draft Implementation Plans 

Background 

At its Away Day on 3rd February Council discussed Minerva’s report on Council Effectiveness 
and agreed to remit consideration of its implementation to CGNC.  

Council also discussed at the Away Day academic quality and standards at City, and ways to 
equip Council better for the new requirement to send HEFCE an annual assurance statement. 
This discussion included consideration of improving the effectiveness of Senate at City and of 
the recommendations in the Minerva report relating to Senate. 

These issues were all further considered by CGNC at its meeting on 14th February, as were 
recommendations about the dissemination of the Minerva report to staff at City. 

Following CGNC discussion, an implementation plan has now been drawn up for the 
implementation of the Minerva report generally for consideration by Council (Table One 
attached) and for possible ways forward in relation to equipping Council better for the annual 
assurance report to HEFCE (Table Two) and improving the effectiveness of Senate (Table 
Three). 

Table One: Key Points to Note 

The proposals in Table One for implementing the main set of recommendations in the Minerva 
report (all those that do not relate to Senate) are relatively well developed; and build on 
suggestions at the Council Away Day and at CGNC about actions that might be implemented 
immediately, and actions that CGNC and Council might wish to consider over a longer time-
frame. 

It may be helpful to set out key points from the action plan for action immediately and in the 
longer term. 

Proposed Immediate Actions 

• More open debate: maximise use of existing forums including SIPCo and Chairs’ 
Dinners; and open up Chair’s meetings with students and staff to lay members more 
generally.  

• More insight into life at City and ‘feel for the place’. Possible meetings with academics 
to discuss their research; and social meetings for lay members. College Secretary and 
Governance Team to review of the School Link scheme (for review by CGNC in May). 
Plus maximise use of existing for a (as above). 

• Chair of Committees harnessing the views of non-expert Committee members. To be 
taken forward in the regular discussions that take place between the Chair of Council 
and Chairs of Committees. 

• Improving papers for Council. Develop the cover sheets to provide summaries and 
‘histories’ of the papers for Council starting in March 2017. 

• Composition of Council. The Chair of Council and Chair of CGNC to keep the skills 
matrix for membership of Council – for staff as for lay members - under review (as at 
present). 
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• Induction of lay members of Council. Emphasise more to Council members the 
importance of going on Leadership Foundation courses etc. and provide forward look 
of courses to be run over next 12 months. 

Proposed Medium Term Actions:  

• More open debate: CGNC to take stock of progress in May and whether further action 
is required. 

• More insight into life at City; possible meetings with academics to discuss their 
research; and social meetings for lay members. CGNC to receive proposals on the 
School Link scheme in May. Take stock of position in October once take-up of 
meetings with staff/students is clear and refreshed School Link scheme in place. 

• Chari of Committees harnessing the views of non-expert Committee members:  CGNC 
to take stock of Committee effectiveness in October. 

• Improving papers for Council. Explore ideas such as an online secure repository, and 
electronic distribution of some papers. Continue to harvest ideas for improvement from 
lay members. 

• Induction of lay members of Council. CGNC to take stock in October of any emerging 
issues. 

Tables Two and Three: Key Points to Note 

Tables Two and Three set out possible workstreams for equipping Council better for its annual 
assurance statement to HEFCE on academic quality and standards proposals (Table Two) 
and for improving the effectiveness of Senate (Table Three). 

The proposals in Tables Two and Three are drawn from a variety of sources: the 
recommendations about improving the effectiveness of Senate in the Minerva report (please 
see Annex A); proposals from elected Senators (circulated to Council members following the 
Away Day – please see Annex B); discussions within the Governance and Student & 
Academic Services teams; and conversation with John Rushforth, the Secretary of the CUC 
who visited City as part of a Leadership Foundation study of academic governance at 16 
Higher Education Institutions. The proposals also draw on discussions at CGNC and AGC. 

The proposals set out in tables Two and Three are relatively less well-developed than the 
proposals in Table One. 

In the case of the possible workstreams set out in Table Two, the next step will be to develop 
an action plan in the light of discussion at Council.  

In the case of Table Three, the next step will be for consideration of the proposed workstreams 
at Senate. An action plan will then be developed in the light Senate discussion. 

Dissemination of the Minerva report 

The question of how best to disseminate the Minerva report was not discussed at the Council 
Away Day but was considered by CGNC at its meeting on 14th February.  

CGNC then agreed to recommend to Council that the Executive Summary of the Report 
should be made available on the City Staff Hub - which requires a staff login to access - 
together with the draft implementation plan for the report.  

Action Required 

Council is asked to: consider the draft implementation plan for the recommendations in the 
Minerva report and possible ways forward in relation to academic governance; and agree the 
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proposals for the dissemination the findings of the Minerva report to staff at City. 
 
Dr William Jordan 
College Secretary 



Table One: Minerva Recommendations about ‘Improving present practice’ – Proposed Actions 

Issue Recommendation Comments and possible way forward 

More time for ‘open’ 
debate at Council? 

Distinguish more clearly items for 
‘rubber stamping’ to allow more time 
for items for discussion 

Some desire was expressed at the Away Day for more open 
discussion at Council, but not a uniform desire and probably 
not a majority desire. There was also some desire for 
discussion of papers ‘at an early stage’ as well as when ‘well 
cooked’.  

Immediate Action: maximise use of existing forums 
including wider attendance at SIPCo and Chairs’ Dinners. 

Medium Term Action Proposed: CGNC to take stock of 
progress in May and consider whether further action is 
required. 

More insight into life 
at City and improved 
‘feel for the place’ 

Refresh School Link scheme A strong and universal desire of lay members of Council, 
with strong support for a review of the School Link scheme 
and some interest in the idea of meetings with academics 
to discuss their research; and social meetings for lay 
members – though it was not clear how many lay members 
would like to put significantly more time into City. 

Immediate Action: open up Chair’s meetings with students 
and staff to lay members generally. Please see attached grid 
which shows take-up to date of existing opportunities. 
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Action on School Links: College Secretary and Governance 
Team to review of the School Link scheme with Deans and 
lay members and present findings to CGNC for consideration 
in May. Proposals to explore include: periodic ‘refresh’ of 
Links (e.g., every two years); more than one lay member to 
link to each School to ensure spread of networking 
opportunities and business experience; in-depth experience 
of academic community to be part of Link scheme 

Medium Term Action: re-visit further proposals for change 
in October once take-up of SIPCo and meetings with 
staff/students is clear and a refreshed School Link scheme is 
in place. 

Effective Chairing of 
Committees 

Chair of Council to discuss with Chairs 
how to ensure full contribution of all 
lay members at Committee meetings 

No specific proposals made for improvement at Council 
Away Day or at CGNC.  
 
Proposed Action: Chair to consider regularly with all Chairs 
of Committees, e.g., at Chairs’ dinners. CGNC to take stock 
of effectiveness of Committees in October 

Improving Papers for 
Council 

Summarise papers effectively; provide 
greater clarity on history of papers; 
some papers to be in paperless format 

This seemed to be strongly and universally desired by lay 
members of Council.  
 
Immediate Action: develop the cover sheets for Council 
papers to provide summaries and ‘histories’ of the papers 
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(i.e. changes since previous drafts seen by Council or 
Council Committees).  
 
Medium Action Proposed: continue to harvest ideas for 
improvement from lay members and consider further at 
CGCN in May. Ideas to explore include: development of an 
online secure repository, and electronic distribution of 
some papers.  

Composition of 
Council 

No recommendation from Minerva 
but report notes some desire to see 
non-managerial staff Council members 

A strong feeling that Council members needed to be 
equipped first and foremost to take the decisions required 
of an HEI governing body. So no general desire for change 
though some noted that having more junior members of 
staff on Council, if appointed rather than elected, could be 
made to work. 
 
Action: the Chair of Council and Chair of CGNC to keep the 
skills matrix for Council membership  - for staff as for lay 
members - under review  

Induction of Lay 
Members of Council 

Induction might involve a greater 
component of insight into the sector 
generally 

Not discussed at the Away Day, but noted that induction 
had recently been reviewed by CGNC. 

Immediate Action: Emphasise more to Council members the 
importance of attending Leadership Foundation courses 
etc.; and continue to give a ‘forward look’ of courses to be 
run over the next 12 months. 
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Table Two – Recommendations Relating to Improving Assurance to Council on Academic Quality and 
Standards 
Issue Option/Recommendation Comments and possible way forward? 

Annual Report to 
Council 

Improve format and layout by adopting 
template in the CUC Illustrative Practice 
Note. 
 
This would include a short section on the 
work of Internal Audit on academic 
governance issues. 

Strong steers from CGNC and Executive in favour of 
proposed format 
 
Proposed actions:  

(1) amend Senate Calendar to support the proposed 
new format of the report. Note, however that we 
are now 6 months into the reporting year so 
action unlikely to be completed in full by end of 
the reporting year. 

(2) Consider possible amendments to template to 
reflect ‘streamlined reporting’ to Council 

Reporting to Council 
from Senate and the 
Executive 

‘Streamline’ reporting on issues relating to 
academic quality and standards so that 
single reporting streams can cover TEF, KPIs 
and baseline HEFCE requirements on 
academic quality and standards 

Discussed at Council Away Day in David Bolton’s 
presentation. 
 
Proposed action: return to Council in May with 
proposals on reporting 

Role of Audit and Risk 
Committee and 
Oversight of Academic 
Risk 

Some HEIs make much more use of Audit 
and Risk Committees in assurance of 
academic quality and standards 

Steer from CGNC not to expand current remit of ARC at 
City. 
 
Council should, however, receive explicit assurance 
about the management of the specific areas of 
academic risk highlighted in HEFCE documentation 
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relating to the Revised Operating Model as potentially 
(notably partnership and overseas provision).  
 
One option would be for the management of these risks 
to form part of City’s Risk Register (when updated to 
reflect the new Vision & Strategy). But there could be 
other ways forward to assure Council about the quality 
of City’s management of these risks, e.g., through the 
Academic Governance Committee and Senate. 

Skillset of lay members 
of Council 

Some HEIs have asked specific lay members 
to ‘major’ on academic governance issues. 
 
Minerva report indicates a welcome for the 
appointment of Professor Chris Jenks to 
Council and an appreciation that this is an 
area where the overall skillset of Council 
may need to be raised. 

Helpful if Council could give a steer on how far it would 
like specific lay members to major on academic 
governance issues. 
 
Proposed actions:  

(1) Continue with current attendance at Senate on a 
rota basis.  

(2) Continue with current dissemination of 
Leadership Foundation (and other) training 
opportunities to Council. Note that this includes 
a yearly forward look. 

Increase ‘touch points’ 
with academic quality 
and standards agenda 
for lay members of 
Council 

Some HEIs improving the confidence of lay 
members in the systems and processes 
relating to academic quality and standards 
by increasing ‘touch points’ with this 
agenda and those who lead on it through 
the year 

Helpful if Council could give a steer on this.  
 
Proposed actions: keep ‘touch points’ under review and 
reconsider following November Council meeting, i.e. 
when take-up of current meetings with staff and 
students is clear, and impact of new format of reporting 
can be judged. 
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Governance changes Minerva recommendations to cut the size 
of Senate or establish a new Subcommittee 
with responsibility for ‘assurance to Council 
on academic quality and standards’ 

Steer from Away Day discussion and from CGNC to 
work within existing governance, at least initially. But 
also a steer from CGNC to develop a form of words for 
City’s governing documents that sets out Council’s new 
responsibilities in relation to academic quality and 
standards. 
 
Proposed actions: 

(1) Develop new wording for Senate Ordinance C1 
which can reflect Council’s responsibilities now 
for academic quality and standards 

(2) Take stock of the case for wider changes to 
Senate composition and Subcommittees 
following November Council meeting which will 
consider this year’s assurance statement to 
HEFCE. The impact of the proposed workstreams 
to improve the effectiveness of Senate should 
also, by then, be becoming clear. 
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Table Three – Recommendations Relating to ‘Improving The Effectiveness Of Senate’ 

Issue Option/Recommendation Comments and possible way forward? 

Calendar for Senate Amend to support process of Council 
assurance 

Proposed action: consideration now underway – see 
Table 2 above. 

Amend Senator role 
specification and 
improve induction of 
Senators 

Important to check that the Senator role 
specification and induction arrangements 
prepare Senators for the work of Senate 
today. 

Note that:  
(1) Changes to the Senator role specification would 

need approval from AGC and Senate. 
(2) Action on induction will be for the Governance 

Team and Senior Elected Senator to consider 
after the July elections for Senate 

Senate Subcommittees To consider whether what works well for 
Council Committees could also work well 
for Senate Subcommittees 

For consideration at meeting of Senate on 15th March  
 
Possible actions include:  

(1) Improve Boards of Studies reports to Senate 
(action already underway on this) 

(2) Elected Senators to attend Boards of Studies on 
a rota basis 

(3) New annual report from each Chair of a Senate 
Subcommittee to Senate (which could be verbal 
or written) 

Papers for Senate Improving the quality of papers to Senate 
should improve the quality of debate at 
Senate 

For consideration at meeting of Senate on 15th March  
 
Possible areas for improvement include:  

(1) cover sheets 
(2) coverage of data and analytics in papers 
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(3)  coverage in policy papers of plans for 
implementation of policy 

Monitoring the impact 
of policies and 
Regulations 

Monitoring the quality of student 
educational experience and outcomes (and 
the processes that support this) is central 
to the work of Senate 

For consideration at the meeting of Senate on 15th 
March 
 
A possible way forward would be to: 

(1) Develop a list of the current monitoring reports 
received by Senate (eg Assessment Turnaround 
Times) 

(2) Note monitoring reports being developed, eg 
Sabbatical Leave Monitoring and for Research 
Students Who Teach policy 

(3) Develop proposals for additional monitoring 
reports, eg current work on progression and 
Personal Tutoring Policy 

Data Data relating to academic quality and 
standards should be readily available to 
Senators (and more widely at City) to 
inform debate 

For consideration at the meeting of Senate on 15th 
March 
 
A possible way forward would be to set out full details 
of what data is available where at present; and then 
look to develop a programme to develop this. 

 


