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Item 21.2.1 
Senate 16.03.16 

  

Academic Governance Committee 
Meeting held on Wednesday 10th February 2016 

UNAPPROVED MINUTES 
 

Members  Meeting 1 

30.09.15 

Meeting 2 

 

Meeting 3 

 

Meeting 4 

  

Meeting 5 

  

Professor Richard Verrall (Chair)  N/A    

Ms Issy Cooke  N/A    

Dr Arti Agrawal A N/A    

Professor Charles Baden-Fuller A N/A A   

Professor Susan Blake A N/A A   

Dr Melanie Bunce  N/A    

Professor David Bolton  N/A    

Professor Ronald Douglas  N/A    

Dr Andrew Denis  N/A A   

Professor John Fothergill  A N/A    

Dr Oliver Kerr  N/A    

Professor Laurence Solkin  N/A A   

Ms Claire de Than *A N/A    

*Teaching commitment 

Key:  In Attendance A Apologies P Part Attendance  N/M Not a Member S Sabbatical 

In Attendance Reason and Meeting Section 
Ms Alison Edridge Assistant Director, Student and Academic Services 
Dr William Jordan University Secretary 
Miss Mariah Loukou Governance Administrator 
Dr Rachel Cohen School of Arts & Social Sciences 
Professor Andrew Jones Dean School of Arts & Social Sciences 

Mr Enes Dedic Centre for Quality Assurance and Internal Evaluation, University of Bihak, Bosnia 
and Herzegovina 

 

Part One – Preliminary Items 

 
1. Items for Starring 

AGC agreed the highlighted () items as the main items of business for the meeting. AGC 
agreed to un-star Item 5, Items Specially Brought Forward by the Chair. 
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2. Minutes 
The minutes from the meeting held on 30th September 2015 were approved.  

 
3. Matters Arising 

Item 6 BoS Composition (30.09.15) 
The Chair thanked Professor Susan Blake for preparing a paper outlining key steps on student 
engagement. It was noted that a working group still needed to be set up with input from the 
Student’s Union, Student & Academic Services and Governance. For AGC’s April’s meeting 
Student & Academic Services had proposed the creation of a ‘joined up’ paper that will outline 
membership and the Terms of Reference of the Working Group which will aim to bring together 
Professor Blake’s paper, existing work around student engagement and new input from the 
Working Group.  
 
Item 8 Senate Research Ethics Committee 
Professor David Bolton gave a verbal update. The Prevent Duty Plan was under development 
and should be ready in April. The Ethics Committee was represented on the Prevent Steering 
Group, which would also cover the issue of guidance for staff led research. 
 

4. Committee Membership 
The Chair welcomed Dr Rachel Cohen who was attending the meeting due to her recent 
election as the Senior Elected Senator subject to Council and Senate approval. The Chair 
informed AGC that in the next meeting he would ask members to approve Dr Oliver Kerr’s 
continuation of membership until the end of his Senate term in July 2016. 
 
The Committee also welcomed Professor Andrew Jones who would take over the post of Pro 
Vice-Chancellor Research & Enterprise from 1st March 2016, and Mr Enes Dedic who was 
visiting from the Centre for Quality Assurance and Internal Evaluation at the University of Bihac 
in Bosnia and Herzegovina. 

 
5. Items Specially Brought Forward by the Chair  

There were none.  
 

Part Two – Major Items for Discussion or Decision 

 
6. Senate Calendar 

AGC considered a paper which set out options for amending the existing Senate calendar to 
take account of Senators’ suggestions from the last Senate meeting. 
 
In discussion the following points were made: 
• The primary function of Senate lay in its responsibility to Council for academic quality 

and standards at City. The last QAA review had provided a strong warning on the 
University that it had not been using its deliberative structures effectively on this front. It 
would be important, as the proposals in the paper were implemented, to ensure that 
enough time was devoted to core Senate business. 

• The research agenda had been well covered at Senate in the previous year. But it would 
be helpful for there to be annual discussions of: (i) the REF strategy (in October, looking 
forward to the coming year) and (ii) the Citation strategy and uploading of papers to City 
Research Online. 

• Senate could also helpfully consider the support available to research work at City. The 
University Secretary should additionally check the minutes of the previous meeting of 
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Senate to confirm whether or not Senate had asked that the agenda for its March 
meeting should include further discussion of the implementation of the ARQM. [Action] 

• It would be important for the Senate agenda both to incorporate equality and diversity 
within agenda items such as the Sabbatical Leave Monitoring Report, but also to have it 
as a standalone item.  

• Student Completion Rates and Retention for example were issues that Senate should 
consider regularly given the problems that had been reported in previous Senate 
meetings. 

• Debate slots in the Senate calendar should include: the Vision & Strategy (Academic 
KPIs); Equality & Diversity; Implementation of Research Strategy & How to Support 
Academic Research; Partnerships with the University of London. 

 
Decision:  
AGC would review again the Senate Calendar at its next meeting. [Action] 

 
7. The Research Agenda and Senate 

AGC received a paper which outlined options available for the development of a research 
agenda at City and its treatment at AGC and Senate. 
 
In discussion the following points were made:  

• Some of the data provided in the paper was incorrect. Around 75% of City’s work at the 
time of the last REF had been either 3* or 4*, with around 50% being 3* and 25% 4*. 

• AGC should focus on the process for ensuring effective debate of the research agenda 
at Senate, and not on the substantive issues that the development of the research 
strategy and REF strategy would throw up. 

• A Working Group to be chaired by Professor Andrew Jones would offer an effective 
way forward. It should take an early look at the ambition to create a target for 4* 
research at City and at how this should be supported. In relation to the question raised 
at Senate about Periodic Reviews, it would be important for the Working Group to liaise 
with colleagues from Student & Academic Services before making recommendations.  

• It would be important to take into consideration that quality in research is not identical 
across all subject areas. In Law for example the criteria for 4* research were subject to 
significant debate and it was common for a top academic to have a profile that was not 
solely 4*.  

• PhD issues should be covered by the proposed Working Group, though they also 
formed part of the education agenda. 

• There would be much to learn from other institutions with high research intensity. Many 
for example, would report progress on research to a Research Committee which would 
then in turn offer reports to Senate. 
 

Decision 
AGC agreed that the incoming Pro Vice-Chancellor for Research and Enterprise, together with 
a Working Group, with membership drawn from AGC and Senate, should develop proposals 
for the discussion of research issues at Senate. [Action] 
 

8. Proposed SHS Board of Studies Composition 2015-16 
AGC considered a paper which summarized options available for the SHS Board of Studies 
Composition. The School had proposed a membership of 16 ex-officio and a matching number 
of elected members. This was not compliant with Senate Regulation 3 Board of Studies, which 
required a maximum of 15 ex-officio members. 
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Decision:  
AGC members agreed to ask SHS to comply fully with Regulation 3. If the School wished to 
make a case that it needed 16 ex-officio members on its Board, it would need to set out the 
reasons why each and every one of the proposed ex-officio Board members needed to be a 
full member of the Board of Studies rather than in attendance at its meetings. If the School 
decided to make such a case, this issue should be go directly to Senate for decision. 
 

9. University Sabbatical Leave Monitoring Report 
AGC considered a paper on options for developing the annual report on Sabbatical Leave. 
Senate had asked AGC to discuss specifically how Schools could better monitor the 
effectiveness of the policy on Sabbatical Leave  
 
In discussion the following points were made: 

• The University Secretary would write again to Board of Studies to ask for their help in 
developing the new report containing additional information requested by Senate and in 
developing proposals for monitoring Sabbatical Leave. 

• A review of the Sabbatical Leave policy was overdue, and should be taken forward as 
soon as possible due its strategic importance and overall contribution to academic 
quality. The policy should now include reference to the potential use of Sabbatical 
Leave for pedagogic research. 

• Reporting to Senate alone would not address the issues thrown up by the monitoring of 
Sabbatical Leave, for example inconsistency in the implementation of the policy 
between Schools. That would require management action within Schools, for example 
in encouraging more staff to apply for Sabbatical Leave. 

• Gathering data on sabbatical leave should show areas that needed to be improved and 
should help with creating an action plan to tackle obstacles that could be addressed by 
Boards of Studies. Data gathered could also potentially prove helpful to the Equality 
and Diversity Working Group.  

• Sabbatical leave monitoring should be incorporated into the Research Strategy, as well 
as Education & Student Strategy. 

 
Decision: 
AGC agreed that the Sabbatical Leave Policy should be reviewed, and asked the Governance 
Team to clarify to which Committee such a review would report. [Action] Secretary’s Note: 
Professor Jones has subsequently suggested that he should develop a review with HR to report 
to ExCo and to Senate. 
 

10. Nomination for the Award of Professor Emeritus 
AGC was asked to consider the nomination received from the Vice-Chancellor for the Emeritus 
Title for the retiring member of staff, Professor John Fothergill. The Chair noted that the 
Senate Regulation 7 states that Senate may decide to suspend or remove the title from the 
holder of Emeritus position on application of the Vice-Chancellor.  
 
Decision 
AGC agreed to recommend to Senate the nomination for the Award of Professor Emeritus.  

 

11. Senate Research & Ethics Committee 
The minutes of 29th September 2015 and 3rd December 2015 were noted by the Committee.  

Part Three – Items for Information 
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12. Other Business 

None. 
 

13.  Date of next meeting 
13th April 2016 
 

FOI Review. 
AGC agreed the classification of Open, Restricted and Closed papers as stated on the agenda. 

 
 
 

Professor Richard Verrall 
Chair AGC 
February 2016 

 


