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Publish or Perish 
 
Maximizing the impact of your next 
publication 



The research life: Enable, do, share 
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The research life: Publish or Perish 
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Publish or Perish: Origin 
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Because the primary role of my job is to produce 
research which is of no use if it does not get into the 

public domain. Earth & Planetary Sciences, UK (56-65) 

of published authors agree/strongly agree*: 
“My career depends on a history of publishing research 
articles in peer reviewed journals” 81% 

Publish or Perish: Evidence 
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* Survey of 3,090 published authors in November 2012 

Institutional: Career advancement and funding 
National: Research assessment exercises 
Global: Research dissemination is a goal of research 

Reasons for 
agreeing 

At my institution, there are defined thresholds of 
publications for academic promotions at least during 

early career. Engineering & Technology, UK (36-45) 

Articles in peer-reviewed journals make the most 
important contribution to my career in terms of status, 

merit pay, and marketability, vs. teaching or service. 
Social Science, USA (36-45) 

If I publish well (Impact Factor, h-index) I have more 
chance to get a better position and to have grants. 

Medicine & Allied Health, Italy (46-55) 
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Publish or Perish: Evidence 

* Survey of 3,090 published authors in November 2012 

of published authors agree/strongly agree*: 
“I feel pressured to publish more research articles rather 
than fewer higher quality research articles” 47% 
Lowest in Medicine 
Highest in Engineering, Earth and Environment 
Increasing in Social Science, Economics and Humanities 

Lowest for older authors (over 56) and men 
Highest for younger authors (under 36) and women 

Lowest in the US, Japan, Germany, UK and Canada 
Highest in Brazil (from funders) 
US pressure from colleagues; UK from potential 
employers/superiors; Germany and China from funders 



Journals: Origin and purpose 
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Registration Time-stamped to establish priority 

Certification Peer-reviewed to ensure validity 

Dissemination 
Distributed to allow replication 

and advancement 

Preservation Archived for posterity 



PoP drivers: People 
Increasing competition for relatively scarce positions 
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* 2009 and 2010 years exclude ARRA. 

Average amount per award 

Success rate 

PoP drivers: Funding 
Increasing competition for relatively scarce funding 
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“It is certainly impossible for any person who wishes to devote 
a portion of his time to chemical experiment, to read all the 
books and papers that are published..; their number is 
immense, and the labour of winnowing out the few [of interest] 
.. is such, that most persons who try .. inadvertently, at times, 
pass by what is really good.” 1826 

“This is truly the decade of the journal and we should seek to 
limit their number rather than to increase them since there 
can also be too many periodicals.” 

1789 

PoP outcomes: Publications 



11 

PoP outcomes: Publications 
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PoP outcomes: Collaboration 
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Africa 

Latin America Asia 

Middle East 

Eastern Europe 

Country size 

Overall article output for each 

country. 

 

Country colour 

Field-weighted citation impact of 

the overall article output for each 

country. 

 

Line colour 

Field-weighted citation impact of 

the co-authored articles between 

each country pair. 
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PoP outcomes: Hypercollaboration 



PoP outcomes: Attention economy 

The ‘market’ for scholarly articles has become an 
attention economy: 
 

1. The market is huge (29m published articles in the 
last 20 yrs) 

2. There is a immense variability in article quality 

3. Most authors (‘sellers’) have not published 
enough to build a reputation for quality 

4. Readers (‘consumers’) have a limited amount of 
attention 

5. The true quality of an article cannot be known 
until it has been read 
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Getting published, read and credited 

Practical tips: 
 

• Getting published 
• Write a clear and succinct manuscript in good English 

• Choose the right journal 

• Check the Aims & Scope 

• Check the Guide for Authors 

• Don’t stop at the first rejection! 

• Getting read (attracting attention) 

• Getting credit (making an impact) 
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Getting read: Article discovery 

* Survey of 3,090 published authors in November 2012 

Physical scientists typically start in Google 
Health and Life scientists typically start in PubMed 
Social scientists typically start in Google Scholar 

* 
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Getting read: Search efficiency 

* Survey of 3,090 published authors in November 2012 

of published authors agree/strongly agree*: 
“Compared to 5 years ago I now spend more time reading 
and analysing research articles rather than finding them” 64% 
average time taken to retrieve an article 
19’ for a known article 
47’ to keep up to date in the field 
58’ to expand knowledge outside the field 

45’ 
average time spent searching & reading articles per week 
3h06’ searching 
4h39’ reading 7h45’ 
average number of articles read per week 5.1 



Title, abstract and keywords are the ‘metadata’ of 
your article: 

• Use terms that readers will search for (buzzwords?) 

• Use terms aligned with major indexing services 
 

Getting read: Get found 
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 Article Title  Keywords 

“An experimental study on evacuated 
tube solar collector using 
supercritical CO2” 

Solar collector; supercritical CO2; 
solar energy; solar thermal 
utilization  

Spread the word: use social media to its full potential 
 



Getting read: Grab their attention 
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Getting read: Draw them in 

* Survey of 1,460 published authors in November 2012 

Percentage of published authors answering extremely/very important to*: “How 
important were the following parts of the article?” 



Getting credit: What’s in a name? 
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Use a unique name consistently throughout your 
career: 

• Register for an ORCID (Open Researcher and Contributor ID) 

• Create and maintain an online CV 

• Use a standardised institutional affiliation and 
address 

orcid.org 



Getting credit: What’s in a name? 
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Getting credit: Give it to get it 
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Cited references are an acknowledgement of what has 
gone before - of intellectual debt: 

• Comprehensively reference the literature 

• Make only appropriate references 

• Don’t be tempted to self-cite for it’s own sake 

Webster et al. (2009) Hot topics and popular papers in evolutionary psychology: Analyses of title words and 
citation counts in Evolution and Human Behavior, 1979 – 2008. Evolutionary Psychology 7(3): 348-362 
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• Impact metrics are used to measure research 
impact for benchmarking and quality comparison 
purposes 

• Metrics allow us to measure research impact at a 
variety of different levels: 

Citation impact metrics 
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General Recommendation 
 

1. Do not use journal-based metrics, such as Journal Impact 
Factors, as a surrogate measure of the quality of individual 
research articles, to assess an individual scientist's 
contributions, or in hiring, promotion, or funding decisions. 

• Problems arise when metrics are used for 
assessment in ways they weren’t intended for 



Journal-level citation metrics 

SCImago Journal 

Rank 

Source Normalized 

Impact per Paper 

EigenFactor 
Journal Impact 
Factor 

A ratio between citations 

and recent citable items 

published in a journal;  

the average number of 

citations received per 

published article. 
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Journal Impact Factor 
 
+ Easy to calculate 

– Numerator & denominator misaligned 

– Brief citation window 

– Field dependent metric 

– Can be easily manipulated 

 

 

 

– Complex calculation 

+ Easy-to-understand value 

+ Normalized to local citation environment 

+ Enables comparison across fields 

+ Available for more journals 

 

 

 

– Complex calculation 

+ Measures journal prestige 

+ Self-citations are limited 

+ Larger citation window 

– Journal size influences score 

 

 

 

– Complex calculation 

+ Easy-to-understand value 

+ Measures journal prestige 

+ Self-citations are limited in effect 

+ Available for more journals 
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Journal-level citation metrics 



Changing focus  
e.g. Author-level metrics 

Tracking new data 
e.g. Altmetrics 

Expanding our view 
e.g. Journal Insights 
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Emerging alternatives 


