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                        EDUCATIONAL QUALITY COMMITTEE
                                      MEETING 23 – 8 JUNE – UNCONFIRMED MINUTES

	Name of Member
	Mtg 18
15.04.21
	Mtg 19
3.06.21
	Mtg 20
5.10.21
	Mtg 21
2.11.21
	Mtg 22
6.04.22
	Mtg 23
8.06.22

	Professor Susannah Quinsee
(Chair)
	---
	---
	√
	√
	---
	---

	Professor David Bolton (Chair)
	√
	√
	---
	---
	---
	---

	Professor Juliet John (Chair)
	---
	---
	---
	---
	A
	√

	Dr Oliver Kerr
	---
	---
	---
	---
	A
	A

	Professor Susan Blake
	√
	√
	√
	√
	√
	√

	Dr Margaret Carran
	√
	√
	A
	A
	A
	A

	Dr Anton Cox
	√
	√
	√
	A
	A
	√

	Dr Irene Ctori (co-Chair)
	A
	√
	√
	√
	√
	√

	Liam Devine
	√
	√
	√
	√
	√
	√

	Rafe Smallman
	---
	---
	---
	---
	√
	√

	Yewande Akindele
	√
	√
	√
	---
	---
	---

	Dr Anna Gaio
	√
	A
	A
	√
	A
	A

	Professor Rachael-Anne Knight
	√
	√
	√
	√
	√
	√

	Ruqaiyah Javaid (SU VP Education 2020/21)
	√
	√
	A
	√
	A
	A

	Lucy Myers
	√
	A
	---
	---
	---
	---

	Professor Pam Parker
	√
	√
	√
	√
	√
	√

	Dr Simon Parker
	√
	√
	√
	√
	√
	A

	Dr Deborah Rafalin
	√
	√
	A
	√
	A
	A

	Katherine Reece Thomas
	A
	√
	√
	√
	√
	√

	Dr Martin Rich
	√
	A
	√
	A
	A
	√

	Dr Lara Silvers
	√
	√
	√
	√
	√
	A

	Professor Stuart Sime
	√
	√
	A
	A
	A
	√

	Dr Koen Slootmaeckers
	√
	√
	√
	A
	√
	√


 √   indicates attendance     A   indicates apologies have been provided.      
 --- indicates a period when the member is on extended leave/when the person was not a member

In attendance: 

Sean Hogan, Assistant Registrar (Quality) (Secretary)
Steve Stanbury, Director of Internal Audit
Marcus Cerny, Head of Doctoral College Operations
Mary Flynn, Deputy Registrar (Academic Quality), Bayes
Georgia Moustaka, Quality and Standards Officer
Madalina Glavan, Student Experience Manager (Casework)
Richard Appleby, Assistant Registrar (Programmes and Partnerships)
Malgo Chrzan, Quality and Standards Officer (minutes)

	Part 1 - Preliminary Items

	1. 

	Welcome 

The Chair welcomed attendees to the last meeting of 2021/22.

Apologies were received from Lara Silvers, Margaret Carran, Deborah Rafalin, James Birkett, Ana Gaio, and Simon Parker.


	2. 
	Minutes
The minutes of the meeting on 6 April 2022 were approved subject to one amendment:
Steve Stanbury attended the meeting.

	3. 
	Matters Arising
The Chair reported that some External Examiner appointments for 2021/22 were still outstanding and asked for them to be addressed as soon as possible.
The Chair noted that the remaining actions and matters arising had either been completed or would be discussed as part of the main agenda.

	4. 
	Chair’s Business
The Chair reported on the following developments:

· After their release on 6 July 2022, the NSS results would be disseminated across Schools. There would be a new approach to the review of the NSS results. It would include an action plan which would be reported to EEB.
· Various presidential sprints and deep dives were ongoing, including a review of the PARC process, curriculum composition, and use of VLs.
· Work had begun on the overhaul of City’s Credit Framework. An agreement had been made to realign all modules to a base of 15 credits or multiples thereof. Requests for exemptions would be considered based on the rationale provided. The number of elective modules would also be reviewed. 
· Change Support Unit were mapping out all current projects at City and their timelines to enable efficient sequencing of planned work.
· The ADE Forum had been converted into the Education Strategy Forum 
· A review of the module evaluation process would take place in the near future.
· A successful validation event for Urdang had taken place.


	Part 2 – City Developments, Priorities, and Reports

	5. 
	Education and Employability matters
EQC received briefings from the Education and Employability Board. The briefings provided a summary of matters discussed.
 The following items had been considered by the EEB:
· PARC review
· Portfolio review- starting with PGT programmes
· Credit Framework review
Action: Head of Quality and Academic Development to draft a holding statement on the work undertaken on the realignment of modules with City’s Credit Framework. 

	6. 
	Outcomes from Senate
Since the April meeting, the Chair reported that Senate had received and approved the following business brought forward from EQC:
· UG Annual Programme Evaluation report
Updates to the following Policies:
· Peer Supported Review of Education Policy
· Programme Suspension and Termination Policy
· Interruption of Studies and Withdrawal Policy
· PSRB Policy
· Special Schemes of Studies 
· Short Course CPD Policy - approved subject to some minor amendments

	7. 
	Developments and updates on academic quality and standards matters
a) Students’ Union
EQC received the SU standing report which noted the following main points:

· The Students’ Union’s annual elections had place between 4-5 April and there had been a total of 2675 votes cast. The Union had elected its four Students’ Union Officer and their term of office would begin on the 1 July. 

· The SU Awards 2022 had taken place on Thursday 12th May. The event had been a sell out with over 120 people in attendance. 

· The SU President had been elected as the next President of the National Union of Students. Her term of office would be for two years and would begin in July.

· The Green Impact Toolkit had been submitted, audits would be happening soon and the Students’ Union was hoping to achieve a high qualification in the awards programme similarly to last year.


b) Student and Academic Services
EQC received a paper providing a brief summary of the work QUAD had undertaken over the recent months with some consideration of upcoming future priorities. The summary included some reflections of the context in which QUAD operated including within City and the wider UK regulatory framework.

c) LEaD

The Director of LEaD reported that preparations were being made for the Learning at City Conference on 29th and 30th June. The DALI and ISLA projects were underway. 





	Part 3 – Educational Quality

	8. 
	EQC membership
EQC received a paper outlining the proposed appointment process and criteria for Programme Directors to be elected to EQC. It noted that the tenure of the 5 Programme Director members of EQC had elapsed and 6 Programme Director members (ideally one from each School) needed to be appointed over the Summer for 2022/23. The tenure would be 3 years and existing members could apply for another term.

Following EQC approval, S&AS would seek expressions of interest in June/July and a Panel Chaired by the VP Education would appoint the new members. 

	9. 
	Senate Regulations and Policies
a) Senate Regulation 9 Conferment of Awards
EQC received the revised Senate Regulation 9 Conferment of Awards. During COVID-19, City had been unable to hold in person graduation ceremonies and the President had suspended Regulation 9 and a Contingency Regulation had been put in place to allow Senate to confer awards. 

The updates in this proposal included:

•	Confirming that academic dress must be worn at Graduation Ceremonies;
•	Noting that a Certificate might be requested in advance of a Graduation Ceremony for exceptional circumstance (it remained for the Registry team to approve this request);
•	Confirming City was not liable where a Graduation Ceremony could not take place or was delayed; and
•	Confirming that where Graduation ceremonies couldn’t be rearranged, awards might be conferred by Senate.

EQC recommended revising the document to state that the Assessment Board conferred the award under authority delegated to it by Senate and that the certificate was issued at the Graduation Ceremony. 

Action: Assistant Registrar (Quality) to amend Regulation 9 to reflect the above comments.

EQC recommended the revised Regulation for approval by AGC and Senate subject to the above amendments.

b) Senate Regulation 10 Fitness to Study

EQC received the revised Fitness to Study Regulation. The aim of these updates was to align Regulation 10 with the proposed updates in Regulation 13: Student Disciplinary and advice from City’s consultant solicitors. Stakeholder feedback had been incorporated in this update.

EQC endorsed the revised Regulation 10 for approval by AGC and Senate.
c) Senate Regulation 13 Student Disciplinary
EQC received the revised Regulation 13 Student Disciplinary. The aim of the updates was to align the document with the OIA’s Good Practice Framework on disciplinary procedures and advice from City’s consultant solicitors. Stakeholder feedback had been incorporated in this update.

EQC endorsed the revised Regulation for approval by AGC and Senate.

d) Senate Regulation 22 Higher Doctorates

EQC received the revised Regulation 22 Higher Doctorates. The proposed revisions aimed to enhance clarity and efficient use of the Regulation. 

EQC endorsed the revised Regulation for approval by AGC and Senate.

e) Senate Regulation 25 Physical Format Binding and Retention of Theses

EQC received the revised Senate Regulation 25 Physical Format Binding and Retention of Theses. The overall structure and formatting had been updated to reflect the move away from submission paper theses to electronic submission and retention.

EQC endorsed the revised Regulation for approval by AGC and Senate.

f) Assessment Regulations 2022/23

EQC received proposed amendments to the Assessment Regulations for 2022/23. Updates included:

· Clarification that a Bachelors degree might be awarded as an exit route from an Integrated Masters programme.
· Additional flexibility had been added to this section to allow students to transfer at the end of Stage 2 of a Bachelors programme to Stage 3 of a related Bachelors degree or Integrated Masters programme. In addition, flexibility had been added to allow a student to transfer at the end of Stage 3 of a Bachelors programme to Stage 4 of an Integrated Masters programme.
· Posthumous awards section had been updated to note that a posthumous award might be granted if the student had completed all assessments for a named (exit) award or successfully passed a relevant stage of the programme.
· Updated School names in programme regulations section.
· Flexibility had been added (by removing ‘attended by’) to allow the option for Recognition of Prior (Experiential) Learning Panels, Extenuating Circumstances Panels and Academic Misconduct Panels to reach a decision by circulation, where appropriate and for straightforward cases.

EQC endorsed the revised Assessment Regulations for approval by Senate.

g) Student Attendance and Engagement Policy

EQC received the revised Student Attendance and Engagement Policy. The aim of the proposed changes was to provide greater clarity about City’s expectations for taught students related to attendance and engagement and the steps that City would take where there were concerns, to be articulated to a student-facing audience ahead of September 2022. 

Consultation on the proposed Policy had taken place with School Boards of Studies, professional support services and the Students’ Union.

EQC was supportive of the formatting changes introduced with a view to making the document more student friendly. The wording should recognise that it was possible for a notice of non-attendance to be issued in error. Implementation would be overseen by My City Support Task and Finish Group who would consider how to provide support to personal tutors.

EQC endorsed the revised Policy for approval by Senate.

h) Application for Extension of Candidature (Research Degrees) Policy

EQC received a paper setting out proposed revisions to the Policy for Applications for Extension of Candidature following consideration of equity issues for International Students.

EQC endorsed the revised Policy for approval by Senate.

i) SASS DPsych Programme Regulation

EQC received a paper outlining proposals for temporary revisions to programme regulations for 2021/22 (the current year) relating to progression requirements for the Professional Doctorate in Counselling Psychology (DPsych). These were COVID related exemptions that had already been in place for module PSD500 that the School would like to extend for one year.

EQC endorsed the proposal for approval by AGC and Senate.


	10. 
	Terms and Conditions for Study 2022/23

EQC received a paper presenting the Student Terms & Conditions for the Academic Year 2022/23 for information and noting. Stakeholders had been consulted in the updating of the Student Terms & Conditions for the next academic year. They had also been reviewed by City’s legal team. Some minor updates might be required following feedback from City’s lawyers who were currently reviewing the document. Once complete, sign off by the President would be sought. 


	11. 
	Degree Outcomes Statement 

EQC received the 2020/21 City Degree Outcomes Statement which included a discussion on the perceived grade inflation. The Statement covered the 5 years period 2016/17 - 2020/21. 

EQC endorsed the Statement for approval by AGC and Senate.
 

	12. 
	Aligning City’s APEs to Internal and External Drivers 
EQC received a proposal for a review of APEs with a view to aligning the process to the internal and external drivers. Following recent sector changes, with the introduction of the revised OfS B3 Condition as well as new internal drivers, a need had been identified to review the UG and PGT APE Forms & Guidance to ensure that they were fit for purpose, robust and valuable. 

The review would be led by the Quality & Academic Development team in consultation with the Schools, Disciplinary Staff, Student & Academic Services Professional Staff and the Students’ Union. 

Key areas for the consultation would include the OfS B3 Metrics, NSS Outcomes and the UG APE Completion & Submission Timeline. 

Further consultation on the proposed revisions would take place with the relevant stakeholders in June & July 2022 and the revised forms and guidance would be presented to EQC for approval at later in the summer.  

EQC approved the proposed approach for changes to the UG & PGT APE forms and process. 

	13. 
	Academic Integrity and Misconduct Working Group
EQC received an update from the Academic Integrity and Misconduct Working Group. Academic misconduct cases at City and across the sector in the UK had had a significant increase across the Institution during the 2019/20 and 2020/21 academic years compared to previous years. 

In light of this serious concern, in May 2021, at the request of the previous Deputy President and Provost (David Bolton), and in liaison with the Associate Deans Education (ADEs), an Academic Integrity & Misconduct Working Group had been formed and had met for the first time in June 2021. 

This paper provided a brief overview of the Group’s work until then, including actions completed to date and proposed longer term actions.

	14. 
	Student Casework Report
EQC received the Student Casework Report outlining activities in relation to Student Appeals, Complaints, Academic Misconduct, Disciplinary and Fitness to Study cases managed within Schools and the Quality and Academic Development Team (QUAD) within Student and Academic Services. 
Student cases were reported on by calendar year to align with reporting by the sector ombudsman, the Office of the Independent Adjudicator for Higher Education (OIA). The data on School-based activity included in this report had been collated between February and April 2022 and reflected data between 1st January 2021 – 31st December 2021. 
EQC endorsed the Report for approval by Senate.

	15. 
	Urdang
EQC received an update on Urdang Academy. The Assistant Registrar (Programmes and Partnerships) reported that following an approval event held three weeks ago, the Urdang programmes had formally become City programmes. They would be handed over to SASS in the coming weeks.

	16. 
	Internal Audit 2022/23
EQC received the 2022/23 Internal Audit Plan.

	17. 
	Doctoral College Board of Studies
EQC received a proposal for revision of Item 9 of the Conditions of Registration for Research Degree Students in relation to employment.

EQC endorsed the amendment for approval by Senate.

	18. 
	Any Other Business
The Assistant Registrar (Quality) reported that the Digital Education Team had been working with City’s Information Security Manager to explore a new process for managing Turnitin paper view requests from other institutions to help manage potential GDPR and Information Security risks. The change in process had been endorsed by Learning Environment Committee (LEC) and required approval from EQC prior to implementation. 
A paper detailing the work would be circulated after this meeting for consideration and comment.



Secretary: Sean Hogan               Email: sean.hogan@city.ac.uk                    
1 City, University of London’s Publication Scheme, produced in accordance with the Freedom of Information Act 2000, makes clear that the papers and minutes of meetings of Council and Senate and their committees are routinely published on the web.  Restricted and closed papers are exempt under the Scheme.  All other papers are Open and are published without hesitation on the web.  “Restricted” papers are made available to staff.  Staff should treat “Restricted” papers as confidential and not to share or discuss them with anyone other than City staff.2 Recommendations included in papers not starred and not discussed will be taken as approved.
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