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	Executive summary

	
Context:

The Appointment of Assessment Board Chairs Policy is reviewed on a periodic basis, most recently in 2015. 

Academic Services has consulted with stakeholders across the University on the proposed updates (including ADEs, HoASs, the Students’ Union, VP Education and Professional Services staff in each School). Feedback has been implemented, where appropriate, and a summary of the feedback is provided in the tables below. 

Summary of Key Changes: 

The following amendments to the Appointment of Assessment Board Chairs Policy are being proposed:

· Overall structure and formatting reviewed;
· Clause 4-5: Senate appointment criteria for a Chair has been elaborated on and Heads of Department/Deputy Heads of Department has been added;
· Clause 6-10: added more clarity on the appointment process;
· Clause 11: the role of an Assessment Board Chair has been added.


	Action(s) required from the Committee:
	

A. discuss the points raised through consultation on page 2;
B. agree the amendments to the Appointment of Assessment Board Chairs Policy;
C. agree that any amendments suggested by EQC can be approved by the EQC Chair and highlighted to Senate;
D. recommend to Senate that the amendments are approved at its next meeting. 




The table below outlines which committees/groups have already seen the report and the resulting outcome/action from discussions.

	Committee date
	Committee title
	Outcome/action
	Action date
	Paper version number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Overview of consultation feedback and actions taken:

	
	Feedback:
	Action taken:
	Comment:  

	1
	Clause 5: would be good to extend to Deputy Heads of Department as part of their job description is to deputise for HoD. It also helps with succession planning and development. 
	Added Deputy Head of Department 
	EQC comments welcome.


	2
	Clause 5: should this be extended further to allow any Senior member of staff who meet the appointment criteria and not require an explicit rationale as per clause 6? Perhaps extended to Programme Directors?
	
	EQC to discuss

	3
	There are certain roles within Schools which would not be occupied by a person lacking the kind of experience required to fulfil the role of Assessment Board Chair.  We would suggest, therefore, that chairing Assessment Boards should be part of their job description and that they should be automatically deemed acceptable, conditional on having attended the requisite training
	
	EQC to discuss

Tracking who is approved and trained may become more difficult but not an insurmountable problem

	4
	People who have formerly been in one of the roles listed under 5a) could also be called upon to chair an Assessment Board, even after their term has expired.
	
	EQC to discuss

	5
	We would like to know how City will ensure diversity amongst nominees. There doesn’t seem to be anything about diversity within the policy which we feel is important for all recruiting/ appointment activity.
	Equality and diversity statement added
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Scope: All undergraduate and taught programmes leading to an award or credit of City, University of London.

This Policy will apply to partnership provision unless specific alternative arrangements
have been agreed between City and the partner institution and included in the
Memorandum of Agreement for the partnership and student handbooks.

Senate Regulations:
Senate Regulation 19: Assessment Regulations 

Date approved/re-approved:
March 2015
XXX 2022
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[bookmark: _Toc113434007] Equality and Diversity Statement
1. [bookmark: _GoBack]City, University of London is committed to promoting equality, diversity and inclusion in all its activities, processes, and culture, under its Public Sector Equality Duties and the Equality Act 2010. This includes promoting equality and diversity for all, irrespective of any protected characteristic, working pattern, family circumstance, socio-economic background, political belief or other irrelevant distinction.

2. Where relevant to the policy, decision-making panels will ensure a reasonable gender balance (with at least one man and one woman) and will actively consider representation of other protected groups.

[bookmark: _Toc113434008]Context and Purpose 
3. Assessment Boards are sub-committees of Senate with delegated authority to confer Awards and approve degree classifications. The primary purpose of an Assessment Board is to ensure the standards of City’s academic Awards and consistency and fairness in the application of the Assessment Regulations. Assessment Board membership is set out in City’s Assessment Regulations.

4. Assessment Board Chairs will be reviewed by Boards of Studies, according to the approved criteria outlined in this Policy, and subsequently approved by Senate. This is to ensure that:

· Chairs have the appropriate level of academic authority and experience;
· Chairs have the required knowledge and experience of City’s Assessment Regulations to ensure the business of the Board is carried out efficiently and in accordance with them;
· Chairs are provided with the opportunity for training or other forms of support;
· City retains sufficient flexibility with Chairing arrangements in case of emergency.

5. [bookmark: _Hlk113017506]Boards of Studies may consider changing Assessment Board Chairs on a rotational basis to aid with impartiality, to provide transparency in decision making and for succession planning.

6. Chairs are a non-voting member of the Assessment Board.


[bookmark: _Toc113434009]Senate Appointment Criteria
7. All nominees for appointment as an Assessment Board Chairs should meet the following criteria:
a. be senior members of academic teaching staff, normally a Dean, Deputy Dean Associate Dean, Head of Department or Deputy Head of Department;
b. have significant experience and understanding of programme delivery and City’s academic and assessment regulations;
c. have been teaching, or otherwise employed in a professional capacity, for at least five years before taking up their appointment as Chair.

8. In exceptional circumstances, a senior member of academic staff not outlined above may be nominated by the School for approval by Senate. This should be accompanied by a rationale including, at a minimum, why a member of staff as outlined above is not appropriate or available.


[bookmark: _Toc113434010]Appointment Process
9. The relevant Board of Studies (or the Collaborative Provision Committee) should consider a draft set of proposed Assessment Board Chairs at its first meeting of the academic year. Proposed Chairs should meet the Senate appointment criteria. Where Chairs do not meet the criteria, a rationale must be provided. Where appropriate, a Deputy Chair/alternative may be proposed.

10. The Board of Studies/Collaborative Provision Committee submits the nominee list to Senate, via Student and Academic Services, within an annual institutional Assessment Board Chair Nomination Report.

11. Senate shall consider the lists of nominees at its next meeting and approve for a tenure of 12 months, where appropriate. Senate shall also consider rationales given for any proposed Chairs not meeting its criteria.

12. Student and Academic Services will normally provide training and briefing for any new Chairs approved by Senate. This may be complimented by specific School training and support.

13. The list of approved Assessment Board Chairs will be maintained by Student and Academic Services who manage the annual reporting and approval process.

[bookmark: _Toc113434011]Role of Assessment Board Chairs
14. The role of an Assessment Board Chair is:

· to ensure that the standard Assessment Board agenda is followed;
· to ensure meetings are appropriately attended and are quorate;
· to adhere to City’s regulations, policies and procedures and to ensure that they are applied fairly and without any bias;
· to support the Assessment Board Secretary and other Professional Services staff, 
· to ensure that reasons for decisions are clear and, alongside the Secretary, that all outcomes of Assessment Board meetings are formally and accurately recorded;
· to ensure Assessment Board business is conducted fairly, efficiently and anonymously;
· to help identify and report any significant risks or issues to the Chair of the relevant Board of Studies and/or Student & Academic Services;
· to enable the External Examiner(s) to input and feedback to the Board;
· to undertake Chair’s Actions in exceptional circumstance and in line with City’s Assessment Regulations.
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