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	Executive summary

	

Each year, University of London Institutions are required to submit a Quality Enhancement Review (QER) report summarising key developments over the past academic year. The reports from the University of London Institutions are considered by the University of London Academic Quality Advisory Committee.

This report will be provided to Council for approval prior to submission to University of London.


	Action(s) required from the Committee:
	
A. To consider the QER Report 2021/22
B. To endorse the report and recommend for submission to Council



The table below outlines which committees/groups have already seen the report and the resulting outcome/action from discussions.
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	Paper version number
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	Name of Member Institution/Central Academic Body (CAB)
	City, University of London

	Academic year under review
	2021-2022

	Author of this response
	Seán Hogan – Assistant Registrar (Quality) 

	Name of Member Institution/CAB committee considering review report
	Educational Quality Committee

	 This proforma has three parts:  
· Part 1 asks for summary factual information, mainly about any changes to the Member Institution or CAB’s quality assurance arrangements or regulations; 
· Part 2 asks for information about compliance with the OfS’ general ongoing conditions of registration relating to quality and standards (Conditions B1 – B5);
· Part 3 asks for information about current issues and priorities for academic quality enhancement.


	PART 1: INFORMATION UPDATE 


	Have there been any SUBSTANTIVE changes in any of the following in your Member Institution/CAB? If so, please attach copies of current document, or provide a web link to where they may be found.

	1. Academic Regulations (Taught) 

	Changes? 
	Yes
	
	No
	X

	
	Web-link:
	

	
	Or Electronic copy attached
	Yes
	n/a
	No
	

	

	2. Research Degree Regulations

	Changes?
	Yes
	X
	No
	

	Web-link:
	https://www.city.ac.uk/__data/assets/pdf_file/0003/632730/Senate_Regulation_23_Masters_Degrees_by_Research_210907.pdf 

https://www.city.ac.uk/__data/assets/pdf_file/0008/649016/Senate_Regulation_24_Doctoral_Programmes_20220110.pdf 

	Or Electronic copy attached.
	Yes
	n/a
	No
	

	

	3 Programme Quality Assurance Procedures (e.g. for approval, monitoring and review) For both taught and research programmes

	Changes? 
	Yes
	
	No
	X

	Web-link:
	

	Or Electronic copy attached.
	Yes
	n/a
	No
	

	

	4. Procedures for considering reports from External Examiners for taught programmes

	Changes?
	Yes
	
	No
	X

	Web-link: 
	

	or electronic copy attached
	Yes
	n/a
	No
	

	

	5.  Procedures for consideration of the Joint Reports of Examiners of candidates for Specialist Doctorates and the degrees of MPhil, PhD, MPhilStud and MD(Res) and for taking action on them. 

	Changes?  
	Yes
	
	No
	X

	Web-link:
	

	or electronic copy attached
	Yes
	n/a
	No
	

	

	COLLABORATIVE PROVISION

	Does the Member Institution/CAB offer any taught or research degrees collaboratively, either with other organisations or with other members of the University federation? 
	Yes
	X
	No
	

	If yes, please indicate where the current (dated) Member Institution or CAB Register of Collaborative Provision may be found: 

	
	Current CP register can be found at web-link:
	https://www.city.ac.uk/__data/assets/pdf_file/0003/623532/Register-of-Collaborative-Provision-2021-22.pdf 

	
	An electronic copy of current CP register is attached.
	Yes
	n/a
	No
	



	REGULATION 1 (applicable to awards of the University of London only) NB: Regulation 1 requires that procedures take account of the QAA UK Quality Code for Higher Education.  It includes additional requirements, beyond The Quality Code, in respect of awards which may be conferred and in respect of collaborative provision.

	Is the Member Institution/CAB confident that its procedures and the specification of its programmes comply with Regulation 1 of the University of London?
	Yes
	n/a
	No
	

	Did the Member Institution/CAB make any University of London awards? 
	Yes
	n/a
	No
	

	

	EXTERNAL EXAMINER REPORTS (applicable to awards of the University of London only)

	We confirm that all examination boards had input from at least one External Examiner.
	Yes
	n/a
	No
	

	All External Examiners confirmed the appropriateness of standards and sector comparability of student performance of the awards at each level.
	Yes
	n/a
	No
	

	All External Examiners confirmed the appropriateness and due conduct of the processes for assessment and the determination of awards.
	Yes
	n/a
	No
	

	If you answered ‘No’, please provide details:


	PART 2: COMPLIANCE WITH OFFICE FOR STUDENTS’ (OFS) ONGOING CONDITIONS OF 	REGISTRATION (CONDITIONS B1 – B5)
Please comment on how the Member Institution/CAB assures itself that it continues to satisfy the OfS’ ongoing conditions of registration relating to quality and standards (Conditions B1 – B5) as set out in the OfS’ Regulatory Framework.

	
City has been working to develop its policies, processes and governance reporting to respond to the significant regulatory changes put forward by the OfS. City will continue to work with its Council to provide assurance that it meets these new regulatory requirements throughout 2022/23.

Regulating quality and standards (OfS condition B1, B2, B4, B5)

Over the past two years the OfS has reviewed and consulted on its approach to regulating quality and standards in Higher Education in England, publishing its approach in May 2022. These conditions came into force alongside the specific approaches set out through TEF and student outcomes regulation.

Colleagues from across City are working to further embed these conditions and principles into existing policies and processes to ensure we are in alignment. City is currently focusing on at least four areas:

First, a major overhaul of our processes for programme approval, amendment and review to ensure how courses continue to offer a high-quality academic experience. Second, a roadmap of development and review of our portfolio of programmes to ensure they are aligned with City’s new strategic plan and our focus on business, practice and the professions. Third, we have commenced an ‘Assessment deep dive’ into short but also long-term actions we can take to improve inclusive and robust assessment following the adaption we needed to make through the pandemic. And fourth, our developing use of learning analytics and our Support@City project to improve our student support and understanding of student engagement.  

Regulating Student Outcomes (OfS condition B3)

The OfS will be setting a minimum requirement that all providers are required to deliver positive outcomes for their students. This will be tested by considering, whether, in the OfS's judgement, a provider’s outcomes are at or above specific numerical thresholds, which will be calculated by reference to sector-wide performance and will be reviewed every 4 years. 
	
In light of this, and the publication of indicators at the end of September 2022, revisions have been implemented in City’s Annual Programme Evaluation (APE) forms and process (for reflections on the 2021/22 academic year) in order to reflect on the B3 data as part of the existing sections regarding ‘student progression’ and ‘student outcomes’. The Quality & Academic Development (QUAD) team will be leading on coordinating access to the data to relevant School colleagues, who will use the APEs as a platform for analysis and reflection on a subject level. 

Teaching Excellence Framework (OfS Condition B6)

In light of the OfS new approach to TEF, and the publication of indicators at the end of September 2022, a TEF Operational Management Group has been formed at City which will meet regularly between September 2022 and January 2023. The objectives of the Group will include developing a plan for managing City’s response to the requirements of TEF, coordinate access to and analysis of data and coordinate contributions and approvals and sign-offs through City’s governance structure.


	PART 3: ENHANCEMENT PLANS
Please respond in relation to both taught and research degree programmes wherever possible.


	1. Please identify any effectiveness reviews undertaken in the last year (e.g. in relation to programme approval, monitoring and review, use of External Examiner reports, information published to students, governance etc.) and the main issues arising.

As City emerged from the height of the COVID-19 pandemic, many lessons were learnt from that period that influenced current and future policy and regulation approaches. The pandemic also meant that several policies that were due to be reviewed in 2019/20 and 2020/21 were postponed. 

In 2021/22, we focused on updating those polices that were postponed and on those that needed to be adapted due to the end of the emergency period and the greater focus on online learning. The following Policies and Regulations were reviewed or created in this light:

· Senate Regulation 9 Conferment of Awards
· Senate Regulation 10 Fitness to Study
· Senate Regulation 13 Student Disciplinary
· Senate Regulation 22 Higher Doctorates
· Senate Regulation 25 Physical Format, Binding and Retention of Theses 
· Senate Regulation 26: Student Complaints 
· Student Attendance and Engagement Policy
· Online Teaching Materials and Recordings Policy
· Religious Observance Policy
· Academic Integrity and Misconduct Policy for Postgraduate Research Programmes
· Application for Extension of Candidature (Research Degrees) Policy
· Peer Supported Review of Education Policy
· Programme Suspension and Termination Policy
· Interruption of Studies and Withdrawal Policy
· PSRB Policy
· Special Schemes of Studies Policy
· Short Course CPD Policy

Information published to students was updated to reflect changes to the above Regulation and Policies, this included updates to our Student Hub pages, student communications sent from the centre and from Schools and the development and publication of Student Guidance and FAQ documents where relevant.


	2. Briefly summarise any principal enhancement activities/goals for the future.  These could, for example, be arising from student feedback (including the NSS, PTES, PRES, internal surveys), data/metrics (including entry profiles, progression and achievement data), External Examiners’ reports, national developments.

Enhancement activities for 2022/23 include, but are not limited, to:

· Ongoing work to address issues of academic misconduct, particularly within online assessments. To develop resources and revise our policy and process to educate and deter students from academic misconduct.
· Ongoing work to review and improve the Annual Programme Evaluations (APE) forms and process, to ensure they align with internal and external drivers and priorities. 
· A review of Module Evaluation staff and student guidance and how we engage students to increase response rates and improve feedback. 
· Review oversight of External Examiner reports with a greater emphasis on those that need further oversight from the University. 
· Development of new Programme Approval and Amendment Policies.
· Revisions to City’s Credit Framework to ensure that it is fit for purpose and robust.
· Updates to Sexual Misconduct Policy to comply with external and legal obligations and in light of an increase in cases in 2021/22.
· The Students’ Union continue to be a critical partner in delivering a positive student experience at City. Collaborative work continues to take place with the view to enhance the student experience ahead of 2022/23. 
· City Doctoral College will be working with Schools on implementation of recommendations arising from internal audit on Doctoral Supervision.
· City Doctoral College is looking to establish a review of PGR programme specifications with the Schools to ensure that all PGR degree pathways have clear programme specifications alongside University regulations and policies.
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