10_Jo Task Name [ Duwation | Stan | Finish
1 Feasibility Report Submission Odays  Mon2/Gi08  Mon
2z Aprroval to proceed 0days Fri2113/09  Fri2/13009
3 Gateway 1 Odays  Wed2/25009  Wed 2/25/09
4 |E  Gateway2 0 days Fri 2127109 Fri 2/27109
5 |E  Approvalto appoint ITC 0 days Fri 2/20/09 Fri 2720009
3 Pre-construction advice (ITC) 35days  Mon 2/23/09 Fri 4/10/09
7 |Ed  Scheme Design 15days  Mon 2/16/09 Fi 3/6/09
8 Scheme Design sign-off Sdays  Mon 3/9/09 Fri 3/113/09
] Gateway 3 0 days Fri 3/13/09 Fri 3113109
10 Employer's Requirements 20 days. Mon 3/16/09 Fri 4110109
T Consultants' novation (exc QS) 0 days Fri 411009 Fri 4110109 & mﬂ
12 |  Coniractor's Proposals 15days  Mon 4/13/09 Fri 5/1/09 h e
137 |[E§  Limited letter of intent for long lead items 0 days Fri 4124109 Fri 424109
14 Tender negotiations /VE 10days  Mon 5/4/09 Fri 5/15/09 :
15 Place Contract Sdays  Mon 5/18/09 Fri 522/09
16 Gateway 4 0 days Fri5R2009  Fri522/09
7 Mobilisation 10days  Mon 5/25/09 Fri 6/5/09
] Start on site Odays  MonG/15/03  Mon6/15/09
] Construction works S0days  Mon6/5/09  Fri8/21/09 F:
200 | IT/AVinstall by City University Sdays  MonB/24/09  Fri8/28/09 :
21 Place fumiture order 0 days Mon 6/1/09 Mon 6/1/09
22 = Furniture lead-in 58 days Tue 6/2/09  Thu 8/20/09 ------
23 |  Fumiture install Sdays  MonB/24/09  Fri8/128/09
24 Handover to users 0 days Fri 872809 Fri 8/28109 ;
75 |E  Gateways Odays  Tue®/09  Tue /09
i R Task Progress SN Summary P  cxemal Tasks Deadiine
Date: Mon 3/9/09 Split Miestone & Project Summary (PEEEEEEEEEG  Exteral Miestone @
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