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STAGE I APPROVAL FORM (RESEARCH)

Please refer to the University’s Framework for Research Degree Provision and its policy on the Approval of a Research Degree Programme before completing this form. 
Any proposal for a new research degree programme at a validated institution should refer to the Validation and Institutional Partnerships Handbook. 
When Stage I has been approved at School level please forward 7 copies and one electronic copy of the following to the School ADU link:

· approval form;

· minutes of School committee that considered the proposal;

· all Stage I resource/central service forms; and

· draft programme specification (applicable only for research degree proposals with a taught element)
PART A: Overview of Proposal 

	1
	Board of Studies (or School committee responsible for approving proposal)

	School:

Date of meeting:


	Attach minutes

Appendix No................................



	2
	Associate Dean (Research), Senior Tutor/Director of Research or person(s) responsible for proposal


	Name:

Title:

	3
	Full title of proposed research degree programme 
	Please state the proposed programme title, i.e. PhD or professional doctorate (i.e. see Research Degrees Typology for further guidance). If professional doctorate, please provide programme title (i.e. DPsych, DJourn for example). Please refer to Appendix 2 of UKCGE report on Professional Doctorates and their Nomenclature across the sector for further guidance.

Please additionally refer to the QAA Framework for Higher Education Qualifications for further information on the requirements of a doctoral degree.
Please list any proposed exit awards if applicable. 


	4
	Full titles of proposed research degree routes
	Please list proposed research degree route(s) under the proposed programme



	5
	Proposed duration of programme (in months and years)

	Full-time research students are normally expected to have submitted their thesis by the end of the fourth year following the date of first registration. Part time research students are normally expected to have submitted their thesis by the end of the seventh year following the date of first registration.

	6
	Proposed date of first student intake


	

	7
	Proposed date for University Stage II approval 


	

	8

	External Expert


	Name:

Address:

Email:

Phone

Fee to be paid:

Cost centre to be debited:



	9
	Professional accreditation
	Please provide details of any professional body accreditation requirements (if applicable)



	10
	Partnership arrangements: 

Please attach copies of the authorised Stage 0 parts A and B as appendices where applicable.
Contact the Partnerships Development Officer, ext 4132, for advice on Stage 0 approval and on the development of Memoranda of Understanding and Agreement.  Please note:

· that the proposed partner should be agreed through Stage 0 approval, before Stage I consideration and 

· that Memoranda of Understanding and Agreement should be signed prior to the commencement of the programme.  Please note that a Memorandum of Agreement cannot be signed before Stage II approval has been given.


	Appendix No................................

(Please attach Stage 0 parts A and B as appendices)

	11
	Joint Programmes 

This section should be completed where the proposed programme is to be delivered in partnership with another School, Department or Centre in the University

School and Department to be involved in the proposal:

Nature of contribution, i.e. for service teaching or modules ownership:

Name and contact details of representative from the partner School/Department

Meeting and date where relationship/programme was considered in joint School/Department or Centre:

Also provide meeting minutes as an Appendix

Appendix No…………….

(Please attach minutes as an appendix)


	12
	Rationale for the proposed programme 

	Please outline why the programme is being developed/amended and how the programme meets School and University strategies, marketing needs and professional requirements. (This information can be provided from School plans or Off-Plan proposals where appropriate.   Appendix No……………..).

If the proposal is a significant amendment to an existing programme please provide details of the current situation and the proposed amendment, outlining the rationale for the revision; any implications of the revisions and how these will be managed and the transition arrangements.



	13
	Proposed programme
	Please provide an outline of the proposed programme, or amendment to existing programme, including proposed modes of study, i.e. e-, blended and distance learning. See here for further information on modes of study. Please additionally refer to the research degree registration categories when considering proposed modes of study. 
Placements (if appropriate):

Have placements been identified for the programme:
Yes/No/NA
Are the placements compulsory:

Yes/No/NA
Have the relevant SHAs/NHS Trusts agreed the provision of placements (if applicable)
Yes/No/NA


	14
	Regulatory Fit

1

Academic Year

Yes/No
2

Regulations for Doctoral Programmes:       
Yes/No
3

Regulations for Masters Programmes by Research
Yes/No

4

Credit Framework (if appropriate)

Yes/No

N.B. Please provide a rationale here if the programme is outside of the usual academic year. 


	15
	Market Analysis, Recruitment and Development

Please consult School Marketing Manager to assist in completion of this section.

Please prepare a Market Analysis, Recruitment and Development report which addresses:

· evidence of demand

· competitor analysis

· marketing and promotional plan

· recruitment strategy

Please also prepare and obtain approval for the prospectus (see B4 below)

Year 1

Year 2

Year 3

Year 4

Proposed student numbers
2010/11

2011/12

2012/13

2013/14

Full-time (Internal)

Home/EU

 

 

 

 

Overseas

 

 

 

 

Full-time (External)

Home/EU

 

 

 

 

Overseas

 

 

 

 

Part-time (Internal)

Home/EU

 

 

 

 

Overseas

 

 

 

 

Part-time (External)

Home/EU

 

 

 

 

Overseas

 

 

 

 

Total

Student numbers


	Appendix No…………….

(Please attach the report as an appendix.)

	16
	Resources within the School, Department or Centre to run this programme 
Please provide details on the following:

Senior Tutor for Research and/or Head of Department
Please state the arrangements for the management of this programme within the School, Department or Centre and provide the name of the proposed member(s) of staff who will have oversight.
Names and job titles of potential supervisors

Please provide details of the staff available to supervise projects under this new programme, including names of staff and current roles within the School/Department or Centre

Impact on existing workload of proposed supervisors 

Please provide an outline of the current and proposed workload of each proposed supervisor on the programme. Additionally, please provide details of the envisaged staff-student ratios.

Staff development

Please provide details of the School’s policy on staff development and what staff development opportunities are envisaged in order to support the successful delivery of the proposed programme. Please also provide details of how Category B staff will be progressed to Category A staff. See the University’s policy on the Approval of Research Supervisors for further information.
Administration

Please provide details on the availability of support staff required for the operation of this programme, including details of any additional support staff to be recruited
Accommodation

Please provide details of space, or any programme specific resources, such as access to laboratory equipment, required for students on the programme, and how these requirements might be met. Please refer to the University’s Framework for Training and Resource Provision for further information. 


	17
	Research Environment
	Please provide evidence of research excellence in the School/Department or Centre within which research students will be based. Please see Precept 5 of the QAA Code of Practice for Postgraduate Research Programmes and the HEFCE Research Excellence Framework for further guidance on indicators of excellence.



B. APPROVALS OBTAINED:

Please provide all service managers with a copy of this approval form when requesting the following approvals.  

Copies of emails confirming approval from the relevant central service manager is an acceptable alternative to a signature and should be attached to this form.

	1


	Finance approval

Attach a signed copy of the budget as an appendix to the proposal

The University’s Accounting Service Manager must approve the budget proposal as well as School Finance Manager.

N.B. Please refer to the HEFCE report on the Costs of training and supervising postgraduate research students for further guidance when completing this section. 
	Appendix No.:................




	2


	Timetabling approval

Please include a signed copy of the Space request form as an appendix including the Timetabling Manager’s response and confirmation
The University’s Timetabling Manager must approve this requirement.  In addition the School Timetabling Manager should also approve this requirement, if applicable.

N.B. This approval is only required for research degree programmes that include a substantial taught element, such as in the instance of a professional doctorate. Consideration, however, should also be given to the impact that the recruitment of additional research students through this programme may have on existing taught provision should research students also have access to this existing provision.
	Appendix No:.....................





	3


	Learning Development Centre
Please attach a signed copy of the above form as an appendix to the proposal.
	Appendix No:.....................



	4


	Prospectus template
Please attach a signed copy of the above form as an appendix to the proposal
	Appendix No:.....................



Signatories
	
	Senior Tutor of Research/Associate Dean (Research) signature

Signature:
Date:


Name: …………………………………………………………




	
	Dean of School signature

To confirm allocation of appropriate resources to support the proposal and fit with School plans.

Signature:
Date:


Name: …………………………………………………………




Process

Stage I 

i. The need for an application for approval of a new research degree programme within the School is identified. 

ii. An application for Stage I approval (research) is completed by the Senior Tutor for Research in consultation with the Associate Dean (Research) and/or Head of Department;

iii. An external advisor/expert is proposed at this stage and approached by the School, Department or Centre to assist the University in its consideration of the Stage II application; 

iv. The application is considered by the School Board of Studies or other such delegated body within the School as appropriate;
v. On consideration of the proposal by the School Board of Studies, or other such delegated body within the School, the application is countersigned by the Dean of School to confirm that the application has been considered and approved by the School;

vi. The application, and the relevant minute to the School Board of Studies, is forwarded to the Research Studies Development Manager in the Academic Development Unit for further consideration by a Stage I University panel on one of the agreed dates;

vii. Upon consideration of the proposal by the University, the School, Department or Centre is advised of the outcome and, if appropriate, of any conditions or recommendations arising;

viii. If applicable, the School, Department or Centre provides a response to any conditions or recommendations raised by the University Stage I Panel to the ADU Stage I Secretary;
ix. On consideration of responses to any conditions or recommendations, the Chair of the University Stage I Panel approves Stage I application;

x. ADU Stage I Secretary advises relevant staff within the School, Department or Centre that the programme has been approved and that it can be marketed.

