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Background 

 
Following the opening of CitySport early in 2015, a need was identified for a strategic 
documents detailing the proposed approach to be taken to developing Sport and 
Leisure Services at the University. To lead this work a Direction for Sport Working 
Group was formed, consisting of the Chair of the CitySport Working Group, Director 
and other representatives of Sport and Leisure Services, Education and Student 
Strategy coordinator, a Student Experience Officer and a representative from the 
Students’ Union. 
 
The process for the development of the Direction for Sport is detailed in the 
document, and involved gathering the views of a full range of stakeholders, including 
Students, Schools, Professional Services and the Students’ Union. 
 

 
Recommendation: 
 
Education and Student Committee is asked to consider and approve the Direction 
for Sport and Leisure Services 2016 to 2021 
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1. Introduction 
 
The Sport and Leisure Services department sits within Student Services; a 
subgroup of the Student and Academic Services directorate.  It organises 
sport for student sport teams and clubs, offers flexible gym membership at 
our Hub of Sport; CitySport, hosts a variety of fitness classes and contributes 
to City’s community health and wellbeing through the Well programme; our 
campaign for a Healthy Campus.   
 
Following the successful delivery of CitySport, and its first year of trading; 
now is an opportune time to set a new direction for Sport and Leisure 
Services as the University moves towards its Goals and Vision for 2026 
(City’s Vision & Strategy 2026), and to contribute to the Education and 
Student strategy (2014-2020).   
 
To ensure a joined up approach towards the development of this document, a 
significant cross section of the City community was consulted through 
surveying almost 500 randomised, current students, along with Stakeholder 
interviews with a combination of the Students’ Union, Academic Schools, and 
Professional Services.  The common theme of all these methodologies has 
contributed to this direction. 
 
This document consists of 4 sections; firstly detailing the current situation 
within City and how sport may be perceived, then moving on to how we will 
operate to achieve our Vision and Purpose and the communities and 
stakeholders we will address.  We finish with the next steps needed and how 
we will measure success. 
 

2. The City Situation 
 
Universities’ experiences with sport have varied widely.  At one end of the 
spectrum Loughborough University has invested heavily over many years.  It 
attracts many elite sports people and dominates sport competition in higher 
education.  At the other end, the emphasis on sport in many institutions has 
been more measured and limited to ad hoc opportunities.  City lies toward the 
latter end of this scale.  Its central London location also means that many 
generally expected outdoor sporting facilities are in very short supply. 
 
Nevertheless City has begun to build on its sporting success, fielding nearly 
40 competitive teams in the national University leagues and a considerable 
investment in facilities such as CitySport.  Our stakeholder interviews showed 
widespread commitment to the benefits of physical exercise both for 
individuals and as a way of building community.  The Well Programme is an 
example of this growing awareness and commitment. 
 
There are high proportions of overseas and postgraduate students who have 
varied interests and many competing life pressures.  There are also many 
students from the local north London area who still live in the parental home.  
This poses challenges, but also raises questions on how sport and leisure 
can contribute in building a sense of community around the campus. 
 
The City corporate focus is on preparing students for effective lives in urban 
professions and all contributory strategies should support this.  Sector 
evidence demonstrates that sport plays an important role in the development 



 

 

of practical and ‘soft skills’ that are highly desirable to building resilience 
amongst students to balance studies and experience, but also later when 
preparing for employment. 
 

3. Our Vision and Purpose 
 
Taking into account our departmental goals, the University strategy for 2026, 
and our students direct feedback we have built our Direction around the 
following Vision: 
 
“Sport and Leisure to be embedded and celebrated throughout the 
greater City, University of London community; for the benefit of 
students, staff and alumni.” 
 
This can be summarised by our direct Purpose: 
 
To build the sense of University community through Sport and Leisure 
 
In order to achieve our Vision and Purpose we will be required to place 
community building at the core of all we do.  This is demonstrated through 
identifying the below communities: 

Engaged Student 
Sporting 

Communities

Broader University 
Stakeholders

University 
Student/Staff 
Communities

COMMUNITY

 
Within the 3 identified ‘communities’ we find the following groups: 
 
Engaged Student Sporting Communities 

 Sports Teams 

 CitySport Gym Members 
University Student/Staff Communities 

 Spectators 

 Students/Staff interested in Social Sport or ‘One Off’ activities 

 Students’ Union Societies & Cass Societies 

 Student academic cohorts 

  Other students & staff 
Broader University Stakeholders 

 Alumni 

 Prospective Students 

 University of London 

 City, University of London’s national & international reputation 



 

 

 
 

4. How we build community 
 
Fostering a sense of connection, pride, participation and awareness will flow 
through all identified communities.  This will be either through encouraging 
connecting with friends, colleagues, or team mates to watch a match within 
CitySport, or re-establishing awareness through a subscribed newsletter 
highlighting student successes through Sport.  We also will look at how we 
use our facilities to bring those University community members who are not 
traditionally drawn to sporting recreation.  Having lectures or other non-
sporting activities will drive awareness of the facilities, but also may entice 
towards participation in ‘fun and flexible’ events. 
Integration into the University of London will also present opportunities either 
through additional sports clubs (swimming, boxing, archery, etc.) that City 
students have enquired about previously, but also ‘zero entry’ recreation 
activities that require no experience or talent level.   
 
 

5.  Next Steps 
 
Measuring Success 
 
Aside from obvious increases within participation (Teams and CitySport 
membership), spectators, and insight on our digital presence; we can 
measure our success by direct feedback via Schools’ Student Experience 
Committees and Student Satisfaction Surveys.  We also have an opportunity 
to track sporting students’ progression within their programme of study over 
time. This will help us quantify how participation in university sport can lead to 
increased student retention, due to the connections, friendships, skills, 
interests, and motivation that students develop through their participation in 
sports or sporting communities. 
 
Action Plan 
 
Now that we have outlined a clear vision for Sport and Leisure Services, this 
allows us to build a supportive action plan that will identify short, medium and 
long term goals and prioritises our key measures for success.   
Following endorsement of this paper, this document will be developed and 
submitted regularly to the Operations Board.  


