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AGENDA – A 

Part one: Preliminary Items 

1. Apologies for absence, welcome to new members and thanks to leavers. 

Apologies for absence were noted, as above. 

The Committee welcomed Davide Ravasi who was appointed Co-Director of the Cass PhD Programme from 

1st August 2015. Davide is attending his first School Research Committee. 

The committee noted that this was Professor Cliff Oswick’s final Research Committee meeting as he is due to 

step down as his roles of Deputy Dean and Head of The Faculty of Management at the end of the year. The 

committee thanked him for all the contributions he had made over the last five years.  

Professor Gianvito Lanzolla replaces Cliff as Head of the Faculty of Management from 1st January 2016 and 

will automatically join this committee at the same time. 

 

2. Approval of minutes from the last meeting 

The minutes of the last meeting held October 2015 were approved. The action points from that meeting have 

been carried out, are being carried out or appear on this meeting’s agenda. The most important updates since 

the last meeting are given below. 
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3. Tracking the action points from the last meeting: 

Item 6: PhD programme: plans to redesign the PhD in Management programme 

ACTION POINT: The PhD Co-Director (Management) to bring the revised paper 3 back to the next 

meeting on 3rd December 2015. 

Status: This item is on today’s agenda under item 5, and is accompanied by paper 2 which sets out the 

latest version of plans to redesign the PhD in Management. 

 

Item 6: PhD Programme: Improving research degree submission and completion Rates: action plan and 

proposals for good practice – A new paper from ExCo 

ACTION POINT: To check the data relating to Cass in Paper 5 is accurate and send corrections to the 

University Graduate Office. 

Status: The data on Cass presented in Paper 5 is being checked and the University Graduate Office is 

aware that the data as it stands gives a misleading view of complete rates and completion times for Cass 

PhD students. 

 

Item 8: Review of the units given in the Research and KT Scores 

ACTION POINT: To establish a small working group to consider the issues brought up at October’s 

meeting. The group should meet, discuss and bring their agreed recommendations back to this committee 

when it next meets in December 2015. 

Status: The working group met twice during November and its recommendations are set out in Paper 6, 

Item 8 of today’s agenda. 

 

Item 9: Institutional support for proof reading/copy editing 

ACTION POINT: JM to implement the new policy on institutional support for copy editing and to 

communicate the new policy to academic staff. 

Status: The new policy on institutional support for proof reading/copy editing is now in operation. An email 

to all academic staff and researchers will go out shortly informing them of the policy, as well as the policy 

and criteria for reimbursement of funds.  

ACTION POINT: Ask the PhD Office to investigate options for running PhD Workshops/courses on 

academic writing. 

Status: The PhD Office is looking into whether academic writing skills could be added to the list of training 

workshops put on for PhD students. 

 

4. Chair’s Action taken since the last meeting 

None 

Part two: Items for discussion 

5. PhD and Executive PhD Programmes 

(i) PhD programme update, including plans to redesign the PhD in Management 

The Committee discussed latest plans to redesign the PhD in Management [Paper 2]. This paper has been 

updated by incorporating the committee’s comments from our last meeting. The paper comes back to this 

committee before going to Board of Studies for approval.  
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Paper 2 contains two sub-papers: First, an amended version of the planned reorganization of the PhD in 

Management, incorporating suggestions and observations from the previous meeting. Secondly, a paper that 

contains a joint proposal for the redesign of the selection of students and allocation of PhD supervisors.  

The committee discussed the following aspects of the plan: 

1. At the last meeting the Committee expressed concerns over the proposal that students should have 

either no supervisor in year one or should have only a weak link to their supervisor. The Programme 

Co-Director clarified the issue by saying that all new students would be allocated supervisor in year 

one and that during the first year the two would meet to decide their long-term future. Students will 

be encouraged to define their thesis topic in year one and this could take them far away from their 

original research proposal making it optimal or necessary for them to move supervisor. 

2. Allocated supervisors would not get a workload allowance for supervising first year doctoral 

students. Instead these units will be reallocated across the rest of the programme so that the net 

cost of the restructure is neutral. 

3. At the last meeting the Committee asked for the exit route for failing students to be set out more 

clearly. The Programme Co-Director reported that the new programme structure would have two 

exit routes: The first is at the end of year one, when students have their exams. The second is the 

transfer panel when students move from MPhil status to PhD. 

4. The Committee noted that the new plan requires first year students to take four electives including 

two from outside of their main disciplinary area, but questioned whether this number was too high. 

One alternative to having to take more electives could be to give students credit for attending the 

faculty seminar series. The issue of whether doctoral students should study disciplines other than 

their main one as part of their programme of study is unresolved with different schools choosing 

different approaches.  

5. In respect to the point in Paper 2 on intensifying exchanges with other schools in the University of 

London or with other universities involved in the forthcoming ESRC Doctoral Training Partnership 

consortium, it was pointed out that the structure and mode of attendance of the training modules 

will determine the number of students from elsewhere able to attend our courses. 

6. The Co-Director of the PhD Programme in Finance said he would like to implement similar changes 

to the Finance pathway as those being proposed for Management particularly those relating to 

admissions criteria and supervision arrangements. 

ACTION POINT: The PhD Co-Director (Management) will discuss with the Head of Faculty of Management 

how many electives first year students should take and whether or not they should be required to take 

(an) elective(s) from outside their own chosen discipline. 

 

(ii) Update on the Executive PhD Program 

The Programme is currently recruiting for the third cohort which is expected to commence in March 2016.  

As can be seen from Paper 3 Cass generates an overwhelming majority of applications compared to TIAS.  

Our administrative workload is also significantly greater than TIAS.  Their course officer for the program is 

employed on a part time basis and also has other administrative responsibilities leaving insufficient time to 

administer the program. 



5 

These issues were raised with the Dean and Vice Dean of TIAS Business School when they visited Cass earlier 

this year.  They reiterated their commitment to the program and assured us they would expand their 

marketing efforts to recruit more candidates as well as increase their administrative support.  While their 

marketing has yet to result in numbers we understand that a full-time course officer will be appointed in 

January 2016. 

In an effort to redress the workload imbalance we are trying to use more of their teaching and supervisory 

resources.  However, they still need to deliver on candidate numbers, which has seen a steady decline over 

the last three years.  

Earlier this year we were approached by the London branch of ESCP Europe Business School who are seeking 

to enter the Executive PhD market with an established partner institution. Although talks with them are 

continuing we are mindful that that any arrangement with ESCP will have implications for our current 

agreement with Tilburg (the parent university of TIAS). A partnership with ESCP could be beneficial in terms 

of access to their markets as well as teaching and supervisory resources. 

Committee members expressed their concerns about TIAS not honouring previous commitments concerning 

additional administrative support and about sharing more equally the costs of the programmer with Cass. 

There was therefore skepticism over the prospect that these issues will be addressed any time soon. The 

situation where Cass recruits nearly all students over a three year period yet shares the profits 50:50 with 

the partner is difficult to accept especially when the collaborative agreement between the two institutions 

emphasizes mutuality and shared responsibility. Consequently, the committee asks that the school to review 

the decision to stay in the partnership with TIAS and to consider going it alone i.e. run the Executive PhD 

without TIAS. 

ACTION POINT: The views of the committee should be communicated to the Director of the Executive PhD 

Programme and to the Dean.  

 

(iii) Update on the ESRC Doctoral Training Centre application 

City University has been invited to join a consortium of universities bidding for an ESRC Doctoral Training 

Partnership. The group brings together ten universities from the Southeast of England and the M25 area, 

namely, Essex (Lead Partner), East Anglia, Goldsmith’s (U. London), Kent, Reading, Roehampton, Royal 

Holloway (U London), Surrey, Sussex and City.  

The Co-Director of the Cass PhD Programme (Finance and Actuarial Science & Insurance) attended a meeting 

with consortium partners at Cass in November and it looks likely that City U will be included within the 

partnership although involvement will be limited to just a few subject areas: Management and Business 

Studies and Economics. 

Although welcoming the inclusion of Cass in a consortium with winning potential, the committee expressed 

some concern that signing up to a five year legal agreement with nine other universities could restrict our 

ability to restructure our own programme as we see fit. For example, as part of the consortium agreement 

our doctoral training classes need to be open to students of other institutions in the partnership but given 

their distance apart these classes might have to be delivered in modular format rather than as weekly 

classes. However, other committee members suggested that we might want to move towards modular 

format anyway as it could free up staff time for other activities. 
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The deadline for ESRC Doctoral Training Partnerships is March 2016, Interviews with DTP Directors are 

scheduled for June 2016, final accreditation decisions take place in September 2016, and the first cohort of 

students start in September 2017 

 

6.  Report from the University Citations Task Force 

Professor Nick Bacon attended the meeting to present the findings of the City University Task Force which 

was asked to consider the most effective ways of increasing the citations of published articles at City and 

then to make recommendations to ExCo for plans for increasing the citation score of the University. The 

recommendations of the Citation Task Force are contained in Paper 4. 

Research within library and information science shows that the number of citations achieved by a university 

is related to its subject range as well as the quality of its research. 

Studies also show a strong association between citations and open access to the publication. Open access 

leads to more citations and by implication more impact. It is important to note that open access is not 

synonymous with open access journals. Open access is enabled by uploading papers to a website, such as 

City University Research Online (CRO), making the search for and downloading of papers easier for 

interested readers. 

To achieve the full benefits of open assess the task force recommended changes to CRO at the institutional 

level and changes to individual behavior relating to how staff engage with the open access agenda. 

City Research Online is viewed as difficult to use and unwieldly so researchers don’t engage with it as they 

might. Researchers are also now faced with a wide range of open access options such as ResearchGate, 

Academia.edu, Sciencescape, Figshare, MyScienceWork and Mendeley. 

The Committee discussed the Citation Task Force report and made the following suggestions. 

1. Open Access, CRO and social networking for researchers should be part of staff training, possibly 

induction. A template for such an event was recently organized by Vitae, the organization in the UK 

that advises on career development of researchers. The event was called ‘Supporting Open 

Researchers’ https://www.vitae.ac.uk/events/Vitae-Connections-Supporting-Open-Researchers 

2. Staff with large numbers of publications do not want to spend their time uploading final author 

versions to CRO and asked if the CRO support team could do the uploading instead. 

3. With the proliferation of external open access services such as Research Gate, does the university 

need to have its own in-house open access repository?  

4. Even if the University keeps CRO staff should we not also encourage staff to use external sites such 

as Research Gate? 

5. There are already too many different internal systems that staff have to upload their details to: 

Faculty profiles, CRO, Cass Experts, Cass Knowledge, Standard Academic CV project. 

ACTION POINT: To review options for a training course on ‘Supporting Open Researchers’ which will 

include how to engage with the four best social networking sites for researchers, CRO and SSRN. 

 

 

 

 

https://www.vitae.ac.uk/events/Vitae-Connections-Supporting-Open-Researchers


7 

7. Government Green Paper on Higher Education 

The Government recently issued a green paper on higher education titled: Fulfilling our potential: teaching 

excellence, social mobility and student choice. The paper is mostly about student issues – teaching, widening 

access and tuition fees - but there are a few pages at the back of the report on research. 

A green paper is a tentative government report and consultation document of policy proposals for debate 

and discussion, without any commitment to action—the first step in changing the law. Green papers may 

result in the production of a white paper, an authoritative report that condenses key ideas to inform 

government policy. 

The green paper states that the Government intends to retain the dual support system of research funding 

in the UK, with university research funding continuing to be provided through institutional block grant 

(determined by the REF score) and research grants via the Research Councils where permanent academic 

staff can make credible proposals for research project funding and Research Councils will award the best of 

these including a contribution to the full economic costs of project research. 

The green paper also makes some statements about the Research Excellence Framework (REF), including 

that the costs have been estimated at £246million for REF2014 and the Government/HEFCE (or its 

replacement) will hold the next peer reviewed REF by 2021. 

Finally, the green paper states out that the government’s intention to make better and more effective use of 

data and metrics in research assessment. It will work to retain and develop the best elements of the REF 

peer review processes while making greater use of metrics and other measures to ‘refresh’ the REF results 

and capture emerging pockets of research excellence in between full peer review REFs. 

 

8. Review of the units given in the Research and KT Scores 

At October’s meeting the committee asked that a small working group be set up to consider changes to the 

units awarded in the annual research and knowledge exchange performance exercise. The group comprising 

the Associate Dean for Research and Enterprise, the three Heads of Faculty, a couple of research active 

junior staff and the Head of the Research and Enterprise Office met twice during November and the agreed 

recommendations of that group are now brought back to this committee meeting. 

Recommendations are to: 

 Increase census period for research publications from 5 to 6 years 

Endorsement was given to changing the census period for the research and KE performance exercise 

from 5 years to 6 years to reflect more closely the most recent RAE/REF exercises (2001, 2008, 2014, 

2020 or 2021). 

 Introduce 30 bonus units for publishing in 4* elite journals 

The School should begin to discriminate between research published in 4-rated journals and 4* elite 

journals, a list of which are published in the latest ABS Academic Journal Guide 2015. Consequently 

staff who publish in a 4* elite journal should get extra units compared to an individual who publishes 

in a 4-rated journal. The committee agreed to award 30 extra points for each paper published in a 4 

elite ranked journal.   

Other than the bonus system for 4* elite publications, the existing systems of weights for 

4*:3*:2*:1* journals (two current methods: weights of 7-3-1-0 and the associated units available via 

the four best paper route, currently 166/71/24/0; weights of 4:3:2:1 and the associated units 

available 76/57/38/19 units, counting all papers) should be kept intact.  
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The total score that can be achieved for the ‘research’ component without bonuses for 4* elite 

publications are restricted to 380 units. With bonuses the maximum is 480 units. 

To get more than 380 points a researcher must have earned units for KE/Enterprise activity and/or 

bonus points for having one or more 4* elite research publications. 

Journals titles which don’t appear in the new ABS Journal List but which are equivalent to 4* elite 

based on their impact factor will be entitled to the bonus of 30 points. For example, the Academy of 

Management Annals’s 2014 Impact Factor is 7.769 and it is ranked 1/185 in Management subject 

category but is not listed in the ABS Journal Quality List. 

 Remove the old points capping mechanisms 

The capping mechanism which used to be applied at the end of calculation, after the research and 

KE scores are aggregated, should be removed. In the ‘old’ system to get an allowance of more than 

300 hours you are required to have at least four 3* and 4* papers, AND to get an allowance of more 

than 360 hours you are required to have at least one 4-rated paper. 

The recommendations of the working group commanded the support of the committee. However there was 

also a recognition that when viewed together all three changes make the system more generous than before 

and this might have consequences for the teaching requirements of the school.  

The committee agreed that the research and KE scores for this coming year should be computed using both 

the old scoring system and the new in order to see what effect the new system has on workload points. 

The new Dean has said that the Research Committee should carry on its review the workload units delivered 

by the Research and KT Scores but that she envisions a more comprehensive review of incentives around 

research impact/outreach and managing teaching capacity as part of a broader workload discussion at the 

start of the new year to ensure the incentives/rewards model supports the school strategy moving forward. 

ACTION POINT: The Associate Dean (Research and Enterprise) to discuss the new system of units in the 

Annual Research and KT Performance Exercise with the Dean. 

 

9. Cass Business School Research Pump-priming scheme 

The Associate Dean (Research and Enterprise) has asked Daniel Fisher the Research Support Officers for Cass 

to review the School’s Research Pump-priming scheme. Daniel has recent experience of running a very 

effective pump-priming scheme at LSE and perhaps we can learn from his experience there. 

ACTION POINT: Daniel Fisher to review the Cass Pump-priming scheme (scale, criteria, awarding process, 

and reporting requirements) and to bring recommendations back to this committee next time. 

 

Part three: Items for information 

10. Other business 

None 

 

11. Date, time and venue of next meetings 

Meeting 3: Tuesday 23rd February 2016 (10 – 12pm), Location: Chiswell St Boardroom 

Meeting 4: Tuesday 14th June 2016 (10 – 12pm), Location: Chiswell St Boardroom 


