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Outcome of discussion: 

The proposal was not approved and would therefore need to be revised and resubmitted for further 
consideration by the Stage 1 University Programme Approval Committee. The following points would 
need to be addressed within a revised proposal: 

1. Student numbers:  to clarify inconsistencies in relation to student numbers throughout the 
documentation. For example, the course costing assumes 207 FTE by year 4 (2019-20), which 
is inconsistent with p1 of the documentation.   

2. Resources: to clarify the level of investment required in terms of staff resources.  
3. Dubai/Frankfurt modules: to clarify arrangements for the delivery of modules in 

Dubai/Frankfurt. 
4. Airports Council International: to provide further information from the ACI in support of the 

programme and to provide further evidence of demand for the programme. To clarify 
whether the ACI will be involved in the delivery or support for the programme or if the 
partnership relates to off-site partnership delivery. To clarify the nature of the MoU with ACI 
mentioned on p7. 

5. Accreditation: to clarify accreditation arrangements-the Stage 1 Form states that there will 
be no accreditation but the programme specification states Airports Council International & 
Royal Aeronautical Society as the accrediting body (P21). 

6. External Advisor: to reconsider the External Advisor for the programme given that University 
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Summary of discussion: 
1.  Rationale for the proposal 
 
The MSc in Airport Management had been proposed as a part-time programme to build upon 
existing Aviation provision in the School of Mathematics, Computer Science and Engineering. It aimed 
to respond to demand from the Airports Council International to provide an academic programme for 
airport managers to develop leadership and management skills in addition to their vocational 
training. It was noted that discussions were also taking place with Dubai airport to provide the 
proposed Masters programme to their employees.  
 

The Committee was unclear about recruitment targets for the programme due to inconsistencies 
within the documentation. For example, the course costing assumes 207 FTE by year 4 (2019-20), 
which is inconsistent with the first page of the documentation. The Committee queried if this was a 
realistic target and agreed that inconsistencies around student numbers should be clarified to enable 
accurate course costings to be considered.  
 

 
2. Market research and marketing  
 
The documentation indicated high demand for the programme, with 2000 international airports 
having membership to the ACI. The Committee noted that there was little contribution from the ACI 
in support of the programme included within the submission and requested that further information 
from the organisation be provided, particularly in relation to demand for the programme. The 
Committee also agreed that further clarity was needed in relation to the involvement of the ACI, as it 
was unclear from the documentation whether they would be involved in the delivery or support for 
the programme or if the partnership related to off-site partnership delivery. The documentation also 
referenced a MoU with the ACI, the nature of which should be further clarified.  
 
The Committee was unclear on the accreditation arrangements for the programme due to 
inconsistencies within the documentation.  The Stage 1 Form stated that there will be no 
accreditation but the programme specification states Airports Council International & Royal 
Aeronautical Society as the accrediting body. It was agreed that this should be clarified and student 
facing documentation should be revised to ensure that accurate information is being presented.  

The Committee queried whether the programmes presented within the competitor analysis were the 
only competitors, and noted that no information had been provided on competitor fees. 

 

 
 

Regulations state that External Advisors cannot be affiliated with the University. The 
documentation indicates that he will be teaching on the programme.   

7. Programme Specification: To provide the most up to date version of the Programme 
Specification with input from LEaD. 
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3. Programme content 
 
The programme had been designed to improve students’ knowledge of the complex disciplines 
required to enable a full understanding of the various technical, operational and financial pressures 
which impact airport management and various ground handling areas. It was noted within the 
documentation that two existing modules in Airport Strategy and Airport Business had been 
amended to become core modules for the proposed programme. It was also noted that identical 
modules would run in Dubai and Frankfurt as well as London. The Committee agreed that further 
information should be provided regarding the arrangements for the delivery of modules in Dubai and 
Frankfurt. 
 
The LEaD representative noted that the latest version of the programme specification had not been 
included within the documentation and should be provided when the programme is re-submitted for 
Stage 1 approval.  
 
 
 

4. Resources 
 
It was noted in the documentation that the only additional costs would be the two further core 
modules which already exist as elective modules for the other Aviation programmes. However, there 
was some confusion around resources for the programme as the spreadsheet provided indicated a 
heavy investment in staff. It was agreed that the level of investment required in terms of staff 
resources should be clarified.  
 
The documentation indicated that the External Advisor at Stage 2 had also been recruited to teach on 
the programme. This would need to be reconsidered given that University Regulations state that 
External Advisors cannot be affiliated with the University.  
 
 
Laura Tull 
Academic Development Officer 
June 2016 


