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Approved with 
conditions and 
recommendations   
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Stage 1 documents: 
 
Stage 1 Form 
Faculty of Leadership and Management letter of support 
Senior Advisory Board  
Academic References 
Draft Programme Specification 
Market Engagement 
UK Healthcare Providers Engagement 
Competitor Analysis 
Course Costings 
Proposed implementation date: October 2017 
 
Outcome of discussion: 

The proposal was approved with conditions and recommendations: 

School level conditions (before marketing the programme): 

1. To provide a joint statement which highlights the dialogue that has taken place between Cass 
Business School and School of Health and Social Sciences, including commentary from the 
School of Health Sciences on the market and how the separate programmes will benefit the 
University.  

Recommendations:  

1. To consider a wider market of applicants for the programme outside of a hospital setting, for 
example mental health institutions. 

2. To consider the possibility of aligning the programme with the British Medical Association.  
3. To ensure that the tone of future documentation remains neutral to cultivate positive 

relationships with health care institutions.   
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Approval Process 
 
 It was agreed by Education and Student Committee that a streamlined approval process would be 
piloted for Cass Business School in 2015/16. Under the pilot arrangement, School and University 
level scrutiny at each Stage (currently undertaken separately by the PARC and UPAC) is combined.  
Sufficient scrutiny and University oversight of the approval of new programmes continues to be 
maintained through the membership of the Committee. Relevant School staff are invited to attend 
the combined Stage 1 meeting to answer questions of the Panel, as this would have previously taken 
place at the School PARC. 
 
 
Summary of discussion: 
1.  Rationale for the proposal 
 
The Executive Masters in Healthcare Leadership & Enterprise had been proposed by Cass Business 
School to provide training in leadership and management for Consultants, GP’s and aspiring junior 
doctors. It was anticipated that the programme would address a skills gap within healthcare 
organisations by assisting experienced clinicians to enhance their business skills and knowledge and 
achieve a successful career as accomplished leaders.  
 
The proposal had been designed to align with Cass Business School’s Strategy of ‘Education, 
Knowledge and Community’ and originally arose through the Programme Directors research on 
expert leadership. The proposal would be a fully modularised programme which would run part time 
over two years. It was noted that it would be sponsored and accredited by the Faculty of Medical 
Leadership and Management (FMLM) representing the medical royal colleges. The Committee 
recommended that the programme also aligned itself with the British Medical Association.  
 

 
2. Market research and marketing  
 
It was noted that initially the intention was to develop a joint programme with the School of 
Health Sciences. The Committee noted the rationale within the documentation which outlined 
the reasons for not pursuing a joint programme, predominantly the different target audience and 
the preference of medical leaders to undertake training from a Business School. The Committee 
noted that previous dialogue between the Schools had not been included with in the submission.  
It was agreed that the Deans should provide a joint statement highlighting the dialogue that had 
taken place between Cass Business School and School of Health and Social Sciences, including 
commentary from the School of Health Sciences on the market and how the separate 
programmes will benefit the University.  

 

The Committee raised concerns around the fact that City is not linked to a Medical School, and 
the potential implications of this. The programme team responded that Business Schools are 
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increasingly attracting medics as they provide training but are positioned outside of the 
healthcare establishment, therefore reducing any friction between the two. It was also envisaged 
that Cass Business school would attract a more mature market for people who wanted to learn 
something new, which would contribute to the distinctiveness of the proposal in relation to 
competitors.  

The Committee was unclear whether the primary applicants for the programme would come 
from relationships with trusts or directly from individuals. The programme team clarified it would 
be a combination of both with support from the public and private sector. The Committee 
recommended that the programme team consider a wider market of applicants outside of the 
hospital setting, for example mental health institutions. 

It was noted that the tone of the documentation could be perceived as overly critical, which could 
cause issues when looking for funding. The Committee recommended that the tone of future 
documentation remains neutral to cultivate positive relationships with health care institutions.  
  

 
 
3. Programme content 
 
It was noted from the documentation that the programme would consist of eight 15 credit modules 
totalling 120 credits and a Leadership Impact project of 60 credits.  The taught material would be 
evidence-informed and draw on the research of the programme director as well as the Faculty of 
Medical Leadership, the General Medical Council and the programmes international Advisory Board. 
It was noted that the programme had been designed to offer student bespoke training in strategy, 
expert leadership, finance, enterprise, innovation, business skills, data analytics, human resource 
management, and personal development.  The programme aimed to combine academic rigour, 
innovative management thinking and practical experience with personalised leadership development 
and mentoring running throughout the course.  
 
 

4. Resources 
 
The Committee was unclear about where the programme would be positioned within Cass Business 
School from a programme management perspective. The programme team confirmed it would be 
run out of the executive education space.  
 
The Committee noted from the documentation that four full scholarships had been agreed in 
principle by Health Corporation of America. The programme team confirmed that the number had 
potentially risen to eight.   
 
The documentation highlighted the need for additional professional staff to manage examinations, 
admissions, digital learning and a Course Officer, as this will be the first modularised programme at 
Cass Business School. It was also anticipated that a relationship manager would be appointed to 
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ensure that current and important stakeholders are linked to the programme. The Programme Team 
confirmed that there would be two programme directors, to focus on pedagogy and research 
respectively.  
 
Laura Tull 
Academic Development Officer 
June 2016 


