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              Item 33.3.3 
Senate 12.10.16 

 
EDUCATION & STUDENT COMMITTEE 

MEETING 12 – 26 MAY 2016 – UNCONFIRMED MINUTES 
 
Name of Member 

Mtg 3 Mtg 4 Mtg 5 Mtg 6 Mtg 7 Mtg 8 Mtg 9 Mtg 
10 

Mtg 
11 

Mtg 
12 

Professor David Bolton 
(Chair) √ √ √ √ √ √ √ √ √ √ 

Yusuf Ahmad (VP 
Academic 2015/16) 

--- --- --- --- --- A √ √ √ √ 

Professor Susan Blake √    √ √ √ √ √ √ --- √ √ 
Margaret Carran --- --- --- --- --- --- √ √ √ √ 
Issy Cooke (SU 
President 2015/16) √ √ √ √ √ √ √ √ A √ 

Alison Coutts --- --- --- --- √ √ √ √ √ √ 
Clare de Than --- --- --- √ √ A √ A A A 
Maria Dingle  √    √ A A √ √ √ √ √ √ 
Professor Nigel 
Duncan √ √ A A √ A √ A A A 

Dr Cristina Gacek √    √ A √ √ √ A √ √ A 
Professor Ken Grattan √    √ √ A A √ A A √ √ 
Dr Richard Goodey --- --- --- --- √ √ √ √ √ A 
Susannah Marsden √    √ √ √ √ √ √ √ √ √ 
Professor Cliff 
Oswick# A A A √ A A A A A A 

Dr Pam Parker √ A A √ √ √ √ √ √ A 
Dr Simon Parker √ √ √ √ √ √ √ A √ √ 
Professor Laurence 
Solkin A √ √ √ √ √ √ √ A √ 

Professor Steve 
Stanton √ A √ √ A --- √ A √ √ 

Professor Carl 
Stychin# A A A A A A A A √ A 

Dr Lorenzo Trapani A √ √ A √ √ A √ √ √ 
Richard Verrall# --- --- --- --- --- √ A √ √ √ 
Umar Yunas-
Chaudhery (VP 
Activities 2015/16)# 

--- --- --- --- --- A √ √ A √ 

 √   indicates attendance 
 ---  indicates a period when the member is on extended leave/when the person was not a member 
A   indicates apologies have been provided                                #   member attends for strategic development items  

 
In attendance:  
Helen Fitch, Assistant Registrar (Quality), Student and Academic Services (Minutes) 
Alison Edridge, Assistant Director, Quality and Academic Development 
Maggie Cunningham, Head of Student Experience 
Mariah Loukou, Governance Administrator 
Kristen Goodrich, Head of IT Business Relationships  
Chris Clements, Education & Student Strategy Co-ordinator (Strategy items) 
Dean Stokes, Director of Strategy and Planning (Strategy Items) 
Christine Giroux, Strategy and Planning (Strategy Items) 
Gemma Kenyon, Head of Careers (Strategy Items) 
Yemi Gbajobi, SU CEO (Strategy Items) 
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Bill Thompson, Head of Leisure Services (Strategy Items) 
 

Part 1  Preliminary Items 

1.  

 

Welcome and apologies  

The Committee welcomed Bill Thompson, Head of Leisure Services and Yemi Gbajobi, SU CEO who would 
be presenting items during the meeting.   

Apologies were received from Pam Parker, Cristina Gacek, Miguel Mira, Christine Giroux, Richard Goodey 
and Claire de Than. 

2.  Minutes 

The minutes of the meeting held on 14 April 2016 were approved. 

3.  Matters Arising 

The matters arising schedule was received for information.  Past matters arising have now been completed, 
covered within the May agenda or are due to be carried forward to a future meeting. 

4.  Chair’s Business  

The Chair formally recorded the Committee’s appreciation of the contribution of Lisa L’Homme, Deputy 
Director of Student and Academic Services, to the work of the University.  

White Paper and TEF Consultation 

The recent Queen’s Speech had endorsed greater liberalisation and deregulation in the HE sector.  The 
Higher Education and Research Bill, together with the proposals outlined in the White Paper and the 
Teaching Excellence Framework (TEF) would bring challenges and a short paper is being prepared on the 
impacts for City.  Consultation would then take place to prepare for the implementation of the TEF. 

UCU Industrial Action 

In the light of the current industrial action, guidance notes had been circulated for Schools which focus on 
implementation of contingency arrangements whilst maintaining academic standards.  Communications are 
being managed by Marketing and Communications in liaison with Schools and the SU.  

5.  Student & Academic Services Report 

The Director of Student and Academic Services thanked colleagues for their support and understanding 
during the past three weeks following the passing of Lisa L’Homme.  She advised that the service is 
currently very challenged in terms of capacity and needing to prioritise work.   

The Committee were advised that specifications were being put together in relation to forthcoming work on 
Education and Student Strategy projects and the Transformation Programme.  Academic leads would be 
sought to champion and engage with these projects and further information would follow in the next few 
weeks.  

6.  Learning Enhancement & Development (LEaD) Standing Report  

The report from LEaD was noted and Personal Tutoring would be covered in greater depth later in the 
meeting 

7.  Student’s Union Standing Report 

A report was received outlining the recent activities of the Students’ Union which included details of the 
development of the SU Strategy and Values, a review of the student officer positions, a Students’ Union 
rebrand and an update on Friday prayers on campus.   

It was reported that, as an outcome of the review of student officer positions, an additional role titled ‘VP 
Welfare and Community’ had been created.  This would provide additional capacity which would enable the 
SU to engage with a broader range of City committees.  The Chair also confirmed that SU officers would be 
attending School Executive meetings from 2016/17. 

The VP Activities highlighted the success of the recent Learning Enhancement Awards which were an 
opportunity for students to show how they value the support from staff.  
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Research Students who Teach 

The preliminary findings of the SU’s Research Students who Teach Survey had been considered by Senate 
in May and were appended to the Standing Report for information.  The survey revealed that many students 
feel uncertain about their role as a teacher and the report notes where action is needed to ensure policy is 
adhered to.   
 
The Chair thanked the SU for their standing reports this year and noted that the Committee and Council 
had both been impressed with the quality of the reports.  The outgoing CEO, President, VP Education and 
VP Activities were thanked for their contributions during what had been a positive and productive year. 
 

8.  Student Satisfaction  

Student Surveys 

The Head of Student Experience provided an update on Survey activity.  There had been a significant 
increase in UG participation and the HEA had requested a presentation on how these high response rates 
had been achieved.  PTES participation had also surpassed previous rates and was now above the sector 
average.  Actions taken arising from survey feedback are published on the website.   

A September survey campaign was being planned which would include liaison with Student Experience 
Committees.  It was agreed that the engagement of Student Reps and Staff Student Liaison Committees 
would be also important to provide support to Programme Directors as the surveys are rolled out.   

Property and Facilities (PAF) Presentation 

PAF had been due to present to the Committee to provide details of measures taken to improve student 
satisfaction however this will now be deferred to a future meeting. 

Action 

• PAF student satisfaction presentation to be deferred to a future meeting (Head of Student 
Experience, November 2016) 

Student Satisfaction Research 

The Chair outlined a current project being undertaken by an external consultation to review City’s routine 
preparations for improving student satisfaction.  Associate Deans (Education) and other colleagues would 
be interviewed during July.  Details about the review would be circulated to the Committee for information 
and a report and recommendations would be produced in due course. 

Action 

• Outline details of the student satisfaction research will be circulated before the next meeting 
(DVC, September 2016)  
 

Part 2 Strategy and Planning 

9.  Vision and Strategy 2026 

The Director of Strategy and Planning advised that feedback had been received from Council on the Vision 
and Strategy 2026.  Further editing is now taking place both to the format and to link the overarching 
strategy to individual areas and people.  The Committee were advised that presentations can be made at 
School meetings as required to ascertain how well the overarching plan connects with School plans. 

Performance Indicators  

The performance indicators for the new Strategy will be defined once Schools have completed their own 
strategic plans.  Four main academic output performance indicators with underlying points would then be 
set and these would also encompass the requirements of the TEF.   

The Chair noted that it would be important that the drivers for each School and programme relating to 
progression and completion are identified, so that appropriate milestones are set for this key performance 
indicator. 

10.  Education and Student Strategy 
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The Head of Student Experience advised that work is now being undertaken to align the Education and 
Student Strategy with the Vision and Strategy, School Plans, the White Paper and the TEF.  The Strategy is 
also being embedded in the Annual Programme Evaluation (APE) process. 

11.  Equality and Diversity 

The Equalities Committee has resolved to review its role in the context of the new Vision & Strategy, SU 
Strategy and requirements for the University to establish its’ Equalities Objectives (which are required from  
public sector bodies every four years).  The Committee noted that work would be undertaken to embed 
equality, diversity and inclusivity within University Committee business and this would encompass staff and 
student activities.   

It was agreed that City needs to commit to achieving diverse membership of committees to review agenda 
items and the data presented to committees to ensure they are balanced.   

Action: 

• Feedback to be provided to the Equalities Committee to indicate that engaging a diverse 
membership should be a committee objective (Head of Student Experience, June 2016) 

   

Part 3 Reports from Education and Student Strategy Hub Sub-Committees and Projects 

12.  Activities encompassing all Hubs 

 

Student Engagement 

Annual Programme Evaluations 

Following discussions with Associate Deans (Education) a thematic element has been developed as part of 
the Annual Programme Evaluation process. The theme for 2015/16 is set to be ‘Employability in the 
Curriculum’ and it was agreed that that Assessment will be the APE assessment theme for 2016/17. 

Student Engagement and Inclusivity  

The Committee received a briefing paper on areas of current work on student engagement and inclusivity.  
The Head of Student Experience provided an overview and the Committee considered the paper and 
approved the working commitment to student engagement, a proposal that further research is undertaken 
and the proposal for a mapping exercise to be carried out relating to approaches to inclusivity.  

It was agreed that the language used in communications with students should be engaging and transparent 
so it can be understood how engagement is being defined and why data is being collected.  The paper will 
be refined further before being disseminated more widely. 

The SU President highlighted a number of City’s existing strengths in student engagement activity, for 
instance the work with Student Reps and the positive partnership with the SU.   

Assessment Strategies 

It was proposed and agreed that the LEaD Advisory Board will be asked to scope the supporting work 
required during 2016/17 to facilitate the APE assessment theme and future development of assessment 
strategies.  It is recommended that a wider group of stakeholders beyond Programme Teams are engaged 
to review assessment strategies and this could, for instance, include a student forum. 

The ADEs from SASS and Law will progress this work. 

Action 

• Work on reviewing assessment strategies to be progressed during 2016/17 (ADEs from 
SASS and Law, September 2016). 

 

13.  Support for Success 

 Access and Success Sub-Committee 

The minutes of the meeting held in April 2016 and the summary of projects and priorities were received and 
noted.   

Access Agreement 2017/18 

The updated Access Agreement has been submitted to OFFA and City will receive feedback in July.  The 
Access Agreement explicitly states that City will continue to invest in widening participation and draws 
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attention to specific areas of work, e.g. the response to the changes in NHS funding and other current 
issues. 

 

 

Learning Analytics 

Following the recent JISC review, a draft report has now been received.  The report ascertains that City is 
not yet ready for a dashboard but would be in a position to commence some pilot activity.  The Committee 
agreed that a working group should progress this project based on the five objectives identified in the report. 

14.  Career Development and Employability 

 

 

Career Development and Employability Sub-Committee 

It was noted that this Sub-Committee will provide an update at the next meeting 

15.  Research and Practice Informed Education 

 Learning Enhancement & Development Advisory Sub-Committee 

The minutes of the meeting held in February 2016 were received and noted. 

Personal Tutoring 

Following the revision of the Personal Tutoring Policy for 2015/16, the Committee considered a report 
outlining the support and training resources provided to staff and future activity to enhance implementation 
of the Policy.  Now that the revised Policy is being implemented, the stakeholder group will be disbanded.  
The Transformation Programme will take the technical aspects such as record keeping forward and the 
Operations Board will clarify how the Course Officer role aligns with the personal tutoring system.   

Workshops to support personal tutoring had not been well attended and further sessions would be available 
in 2016/17.  The Committee agreed that work would need to be undertaken with Deans to plan the timing to 
maximise participation by relevant staff. 

The Committee approved a minor amendment to the Personal Tutoring Policy which clarifies that tutors 
holds the personal tutoring records.     

A review of the Personal Tutoring Policy will be undertaken during 2016/17 once the revised system has 
been in operation for a period of time. 

Peer-Supported Review of Education (PSRE) 

The Peer Review Policy had been reviewed by LEaD during 2015/16 in liaison with Schools, and minor 
changes had been proposed to make the process more collaborative.  The updated Peer Review Policy 
was approved and could now go forward to Senate subject to the changes to the policy being made more 
explicit and for a focus on APEs to be added in the reflective conversation on peer review. 

The staff element would now need to be considered by the Executive, and an anonymous reflective account 
of each observation will need to be submitted to LEaD so that themes and future conference topics can be 
identified. 

 Graduate School Committee 

The minutes of the meeting held in February 2016 were received and noted.  Key discussions at that 
meeting included consideration of research student completion rate analysis and data on annual progress 
reviews held in RaP and also the proposed amendments to the University’s regulations on Doctoral 
Programmes and Masters Degrees by Research.  

Proposed amendments to the Research Degree Regulations will be presented to Senate for approval in 
July following consultation with Schools and Academic Governance Committee. 

16.  City Communities 

 City Communities Sub-Committee 

Segmentation Project 

The SU CEO, President and VP Activities presented a summary update on the findings from the 
Segmentation Project.  The project had identified that City’s students fell within five broad categories or 
types which broadly outline their motivations and personal priorities.  The furthering of employment and 
career prospects are a priority for 90% of respondents.  Other priorities for students emerging from the 
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research include a desire for improvement to the information and communications, both from the SU and 
City, and greater interaction with academic support to create a sense of community.   

The research would be used as one of a range of measures to identify and prioritise ongoing work to 
enhance the student experience.  It would also be used by the SU to inform the development of the SU 
Strategy and how the SU would develop its operations.   

It was confirmed that data from the Segmentation Project can be broken down by School and Department.   
A further report would be brought to the Committee once greater analysis on the outcomes had been 
undertaken.  It was agreed that the data should not be used to generate assumptions about or stereotype 
students and would be used to support other work being undertaken by the SU and City. 

Action: 

• SU to present further findings from the Segmentation Project to the Committee once further 
analysis had been undertaken (November 2016) 
 

• A sub-group of the Committee will review the survey data and identify actions for City (Head 
of Student Experience, September 2016)  

CitySport Working Group 

The Head of Leisure Services advised that, following the launch of CitySport in 2015, a clear direction for 
the development of Sports and Leisure Services had been planned.  Following an extensive consultation 
process, the proposed Direction for Sport has been generated for consideration and approval.  The initial 
emphasis on participation in sport has now been broadened to include the creation of communities.  The 
Committee discussed the developments and noted the positive links between sport, participation and 
retention.   

The Committee considered and approved the draft Direction for Sport.  The business plan and funding 
would now go forward to the Executive for consideration. 

17.  In the Heart of a Global City 

 
 
The activities supporting this Hub are embedded within reports from the above Sub-Committees/Groups. 

Part 4  Operational Business and Reports from Sub-Committees 

18.  Partnerships Sub-Committee 

A summary of key discussions from the meeting held in May 2016 was received and noted.  The summary 
included draft information on the partnership approval and management processes for publication in the 
Quality Manual, and a draft schedule for ongoing due diligence checks.     

Partnership Activity 

The Assistant Director QUAD highlighted a concern that information on partnership activity is frequently 
omitted from APEs, despite this being a priority for the past three years.  The related action remains 
outstanding on the QAA Action Plan from the last institutional review, and cannot be signed off until 
completed. 

Management of Student Mobility and Placement Activity 

The Committee received a paper outlining draft interim guidance for placements and work based learning.  
The guidance would be for use pending the completion of changes in the associated policies and would be 
refined further. Consultation on policy developments will take place ahead of Senate approval in July and 
implementation from 2016/17.  The interim guidance was approved. 

19.  Senate Regulations  

The revision of the Assessment Regulations was nearing completion following the series of consultations 
over the past year.  The final comments of one School were being addressed and it was agreed that an 
application for consideration of specific programme regulations could be made as an interim measure for 
any programme which needed to undertake work to align with the new regulatory requirements.   

The updated version of the Assessment Regulations would be sent to Senate for approval and further work 
would be undertaken to align related regulations and policies with the updated terminology and content.  

20.  Annual Programme Evaluation (APE) 

The majority of APEs had now been received with the remainder expected after the June Boards of Studies. 
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21.  Periodic Review 

The report on Periodic Review Reports conducted during 2015/16, together with responses from Schools, a 
set of One Year On Reports and the planning schedule for 2016/17 were noted. 

The Committee were advised that a number of One Year On reports were overdue.  The new national 
arrangements for quality assessment will put greater emphasis on internal periodic review and it is 
important that Schools engage fully with all aspects of the process to satisfy City’s requirements and enable 
reports to be submitted to HEFCE to demonstrate the effectiveness of institutional quality assurance 
processes.   

The Committee agreed that the planning schedules for periodic reviews should be a priority and must not be 
allowed to slip. 

22.  Student Appeals and Complaints 

The Committee noted a report outlining themes arising from student appeals and complaints activity in 2015 
which impact on quality and standards. A number of cases related to equality, diversity and inclusivity which 
indicates that further work and greater communication is required in this area.  Overall, fewer university level 
reviews were required than in previous years.   

23.  Disabled Students’ Allowance 

A report on work being undertaken in relation to the publication of information to prospective and current 
students with disabilities was received.  The report includes details of measures being taken to link activities 
with other relevant work and work to review how information is communicated to students.  An action plan 
has been drafted. 

Sector developments 

24.  QAA Updates 

The range of QAA Subject Benchmark Statements currently under review were noted and Schools were 
invited to participate in the consultations.  

25.  Any Other Business 

Thanks were extended to Chris Clements for his work as Education and Student Strategy Coordinator, and 
to Nigel Duncan for his work as Academic Lead for Assessment.  Both would be stepping down from those 
roles. 

No other business was raised. 

 

   Meetings in 2016/17 

• Thurs 29 Sept 2016 - 1.00 to 4.30pm 
• Thurs 10 Nov 2016 - 12.00 to 4.30pm 
• Thurs 9 Feb 2017 - 1.00 to 4.30pm 
• Thurs 6 April 2017 - 12.00 to 4.30pm 
• Thurs 15 June 2017- 1.00 to 4.30pm 

 

Secretary: Helen Fitch               
Email: Helen.Fitch.1@city.ac.uk      
Telephone: 020 7040 8793 

mailto:Helen.Fitch.1@city.ac.uk/

