
 
 

Item 10.2 
Senate 12.10.16 

Students’ Union Programme Representatives Update 
 
 
Summary 
 
The Students’ Union, after consultation with Programme Representatives and Staff from 
across the 5 Schools, have put together a new plan to develop and enhance the current 
Programme Representatives system, to benefit both the students and the University.  
 
One action required. 
 

 
Recommended Action 

Senate is asked to consider the update.  
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CITY STUDENTS’ UNION SENATE REPORT 

Programme Representatives Update 

September 2016 

 

Our main drivers for these improvements, are: 

- Increase Programme Representatives attending training sessions. 
- Increase Programme Representatives attending meetings in Schools, particularly at Student 

Experience Committees and Student-Staff Liaison Committees. 
- Improve the quality of feedback provided by Programme Representatives. 
- Offer personal development opportunities for Programme Representatives. 
- Work on Programme Representatives feeling important in their role.  
- Improve the Students’ Union and University’s National Student Survey rating. 

 

2016 STATS 

As mentioned in the last Senate Report from February 2016, the total number of Programme Reps 
Elected was 654 

By School: 

CASS Business School 163 
City Law School 62 
School of Arts and Social Sciences 186 
School of Health Sciences 156 
School of Mathematics, Computer Science and Engineering 87 

 

This year, we are working to increase the number of representatives by filling more of the available 
positions.  

 

New Changes 

TRAINING 

Sessions Number To Be Delivered 
School Specific Programme Rep Training 10 (2 per School) 
Mixed School Programme Rep Training 4 
PhD and Doctoral Programme Rep Training 2 
Online Programme Rep Training 1 (for all to access) 

 

We will be running training from October – December, to allow for Programme Representatives to be 
elected across all Schools. We will then follow this up with sessions in February and March, to allow 
those students who join later as Top-Up students, and any newly elected or replaced representatives 
to be trained. 
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Our main change is that we will be putting the training online onto the Programme Reps Community 
Moodle, accompanied with a quiz to test the knowledge that they have gained, and as another method 
to track numbers of those trained and collect feedback on how they found the training.  

This is to make our training more flexible to students; for those who cannot make our physical training 
dates, but also to benefit part-time and distance learning students.  

We will be running 10 physical training sessions, with 2 sessions per School based at the School to 
allow the representatives to meet their School Representative Officer and other Programme 
Representatives in their School. We will also be running 4 mixed School sessions to cater to those 
Programme Representatives who fed back that they liked meeting students from different courses 
and Schools. 

We have met with and will be joined by the Graduate School, in putting together and delivering 2 
sessions for PhD and Doctoral Programme Representatives. These sessions will go into depth about 
how to collect feedback from PhD students who are researching abroad, and some of the services and 
support available to the PhD students whilst they are undertaking their degree. These sessions arose 
from feedback and issues presented by Programme Representatives in our May survey, and these 
representatives fed in to help us shape the content.  

We feel that by implementing these changes to our training, that the numbers attending training will 
increase (currently we train around 50% of elected representatives each year, therefore we wish to 
raise this to 75% and higher).  

We will be involving our School Representative Officers and Graduate School Officer in training so that 
Programme Representatives can easily identify them and build a relationship with them.  

 

NETWORKING 

In order to help break the ice for Programme Representatives and their Course Officers and 
Programme Directors, we will be hosting Welcome Receptions for each School. This will allow reps 
and staff to get to know each other informally and network, before their first meetings begin.  

We feel this will help with making Programme Representatives feel valued and to start building 
positive relationships between the reps and Staff. We hope this too will encourage them in attending 
SSLCs and SECs.  

We will also be running a series of networking events in partnership with Alumni and Careers, as led 
by VP Education Zain Ismail, and will open these out to Programme Representatives to network with 
former City Students and to develop their confidence and skills.  

 

STAFF BRIEFING SESSIONS 

Following our successful staff briefing sessions’ pilot with the School of Health Sciences, we have run 
sessions with Cass Business School and will be holding sessions in the other Schools later in the term. 
This has given us a channel to collect feedback from staff so we can understand what extra 
developments we need to put in to our training programme. A lot of the ideas as suggested by School 
of Health Sciences and Cass Business School staff, have helped us to put together this plan.  
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PROGRAMME REPRESENTATIVE CODE OF CONDUCT 

We have been working with the Schools on a code of conduct for Programme Representatives to agree 
to as they take their position. It is expected that all Programme Representatives will attached a draft 
copy of this code of conduct. 

The code identifies the behaviours, attendance at meetings and feedback that we expect from them 
as a Programme Representative, and also outlines a process for removal from their role. Please find 
the draft code of conduct attached.  

The code of conduct is currently being reviewed by Schools’ Staff and a revised version will be put 
together following their comments.  

  

INCENTIVES 

We are currently working on introducing incentives to Programme Representatives who successfully 
complete their training and attend the required meetings. These have been taken from feedback 
provided by the 2015-16 Representatives.  

We are looking at introducing some or a mixture of the following: 

- Printing credit 
- Cost price Hoodies 
- Business Cards / Badges 
- Coffee  
- End of year certificates 

 

This is an area we are still developing, so expect to have a further update later down the line. 

 

EXTRA TRAINING 

We will be continuing the extra training sessions that we ran in March, for all Programme 
Representatives. These will be delivered both online and in person. The sessions will be: 

- Public Speaking  
- How To Collect Feedback 
- Effective Chairing Skills 

 

 


