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The Effectiveness of Senate Papers 
 
AGC is asked to consider the following paper which sets out some issues that it may be 
helpful to address to improve the quality of papers presented to Senate (and hence improve 
discussion at Senate), and some proposals for the way forward in relation to those issues. 
AGC is asked to consider both the issues identified and the ways forward proposed for 
further consideration before the paper is submitted to Senate for discussion at its meeting in 
March. 

In addition, a report from the elected Senators on improving Senate effectiveness, is 
enclosed at Annex 1 for information. The report was circulated to members of Council in 
early February in relation to their recent discussion concerning academic governance.  

Background 

Following discussion at the last meeting of Senate about improving the papers that Senate 
receives, the College Secretary met with the Senior Elected Senator and members of 
Student and Academic Services and the Governance Team to consider the issues further; 
and what action it would be possible to take to improve papers to Senate and over what 
timeframe. 

It was agreed that it would be helpful to explore these issues again at AGC and at the March 
meeting of Senate. This paper sets out the issues discussed; and options for the way 
forward are identified.  

It is possible that work to improve papers for Senate can be taken forward in tandem with 
work to improve papers for Council – a topic which lay members of Council have asked the 
College Secretary and Governance Team to consider further. 

The Issues 

The issues discussed were: 

1) Timing of papers 
Having time to read papers in detail before discussion at Senate was important for 
elected Senators if items were to be discussed thoroughly. While Executive members 
of Senate may have seen the committee papers prior to the meeting there were 
many elected Senators who were seeing the papers for the first time. And in addition 
to their committee work Senators have many competing priorities. 
 

2) Verbal reports/existing documents 
Where documents relating to an issue for discussion at Senate exist, elected 
Senators would prefer to have these circulated ahead of the meeting, rather than 
receiving verbal updates.  
 

3) Report content 
Although Senators may have different interests and expertise, when reading Senate 
reports, all elected Senators were keen to have a better understanding of how 
decisions were being made when new policies or regulations were put forward for 
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approval. Senators would like to be better informed through receiving quantitative 
and/or qualitative data related to the subjects being discussed.  
 
Senate also provided an opportunity to assess practice across Schools and identify 
patterns which could be looked at in more detail.  Additional papers could be 
appended to reports to allow those who want to look into matters in more details the 
material to do so.   
 
There was further work to be done in relation to how diversity could be most 
effectively embedded into Senate documents, although in the short term, this may to 
some extent be affected by the quality of the current data available.  
 
Longer-term goals could involve amending and extending the use of the current 
diversity monitoring forms, reviewing Senate’s annual reports and reviewing what the 
BoS record in their minutes.  

 
4) Follow up reports 

Where Senators had expressed concern regarding the implementation of particular 
policies it would be helpful to have these matters revisited by Senate.  
 
Guidance and templates to help monitor implementation could be reviewed. 
Revisiting Senate’s calendar of business would also be a helpful exercise in 
identifying areas for follow up discussions.  
 

Suggested actions for consideration 

The following list of actions has been identified as worth further consideration: 

o Review timing of Senate meetings with S&AS for 2018 
o Review Senate Cover sheets. Do they provide enough detail and a helpful 

summary for Senators? (Note: this proposal derives from discussion of ways 
to improve papers for Council but also seems worth exploring in the context of 
papers for Senate.) 

o Review improving papers generally, including the coverage of equality and 
diversity. Produce a list of short-term and long-term goals for embedding 
diversity into Senate papers 

o Explore ways of including additional papers for information (through an online 
depositary for example) 

o Review the Senate calendar and include any important new initiatives.  
Identify any papers/policies Senators have asked to revisit. The current 
Senate calendar is included at Annex 2.  

Actions that can be taken simply and quickly to improve the quality of the papers for Senate 
will be implemented with immediate effect.  

 

Gemma Watt 
William Jordan 
9th February 2017  
 


