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                                      ACADEMIC GOVERNANCE COMMITTEE 

Meeting held on Wednesday 30th September 2015 
UNAPPROVED MINUTES 

 
Members  Meeting 1 

30.09.15 
Meeting 2 

 
Meeting 3 

 
Meeting 4 

  
Meeting 5 

  
Professor Richard Verrall (Chair)      
Ms Issy Cooke      
Dr Arti Agrawal A     
Professor Charles Baden-Fuller A     
Professor Susan Blake A     
Dr Melanie Bunce      
Professor David Bolton      
Professor Ronald Douglas      
Dr Andrew Denis      
Professor John Fothergill  A     
Dr Oliver Kerr      
Professor Laurence Solkin      
Ms Claire de Than *A     

 
*Teaching commitment  
Key:  In Attendance A Apologies P Part Attendance  N/M Not a Member S Sabbatical 
 

In Attendance Reason and Meeting Section 
Ms Christine Edwards Senior Internal Auditor, attending on behalf of Steve Stanbury 
Ms Alison Edridge Assistant Director, Student and Academic Services 
Dr William Jordan University Secretary 
Ms Gemma Watt Governance Administrator 

  
MINUTES SECTION A – OPEN FOR PUBLICATION 
 
Part One – Preliminary Items 

 
1. Items for Starring 

AGC agreed the highlighted () items as the main items of business for the meeting.   
 
2. Minutes 

The minutes from the meeting held on 17th June 2015 were approved. 
 

3. Matters Arising 
Minute 22.01.14, Reserved Business 
The University Secretary explained that the removal of reserved business at Boards of 
Studies meetings was an outstanding matter from January 2014. Work had been 
undertaken to ascertain the implications of removing the reserved business and the 
Information Compliance Officer had been consulted on the issue.  
 
AGC were asked how it wished to see the issue now taken forward. AGC agreed that in 
some instances it would not be appropriate for student representatives to be present for 
the reserved business. For example, some papers relate to individual student cases and 
could give rise to conflicts of interest. And the personal information of External 
Examiners should also not be shared with students. 
 
Decision 

Item 27.2.7 
Senate 09.12.15  
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AGC agreed that no further work should be undertaken to remove reserved business 
from BoS agendas.  
 

4.        Terms of Reference and composition 
The Committee noted the terms of reference for Academic Governance Committee. The 
Terms of Reference had been updated in February 2015 to include up to six elected 
Senators on AGC. They were updated again in July 2015 following the July Senate 
where it was agreed that committee members would be appointed by their committees 
in accordance with their prescribed composition in Regulations but that Chairs and 
Deputy Chairs would be appointed by Senate.  

 
5.        Committee Membership 
 
5.1      Senate Elections 

It was reported that voting for the Senate elections would close on 2nd October. The 
Senate membership list would be circulated following the outcome of the election. AGC 
membership may also be affected by the outcome of the election if two of the current 
AGC members were not re-elected to Senate. Once the election results were known the 
Chair would discuss whether any other members of Senate would form part of AGC. 
[Action]   
 

5.2 Co-option of a member of Academic Governance Committee  
 It was noted that AGC currently has two co-opted members. AGC were asked to 
consider the reappointment of Ms Claire de Than to the membership of the Committee.  
Ms de Than’s term of appointment had ended on 31st July 2015. 
 
Decision 
AGC agreed to co-opt Ms Claire de Than to the membership of the Committee, her term 
of appointment as a co-opted member having ended in July 2015. 

  
6.  Items Specifically Brought Forward by the Chair 

There were none. 
 

Part Two – Major Items for Discussion or Decision 
 
7. Senate Annual Assurance Report to Council 

AGC considered the report for Senate’s Annual Assurance to Council. The report largely 
used the wording of the minutes of the meetings. It described matters discussed by 
Senate at its meetings during 2014/15. The assurance proposed was that “the 
University’s arrangements for the enhancement of academic quality and assurance of 
academic standards are adequate and effective”.  
 
The Chair explained that the report would be discussed at Senate and Senate would 
recommend the report to Council. AGC members were asked to comment in advance 
of the Senate meeting on 14th October where the report would be discussed. In 
discussion the following points were raised: 
 

• There was some duplication relating to the QAA Institutional Review which 
should be removed before circulation to Senate.  

• The wording relating to ‘issues’ and ‘risks’ should be revisited and clarified.  
• The membership of the elected Senators should be checked before circulation 

to Senate.  
• The drop in attendance at Senate could be interpreted as more than ‘slight’. 

There had in fact been a fall in attendance rate at the extraordinary meeting of 
Senate held in January 2015, which was largely due to the meeting being 
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arranged at short notice. This had brought down the overall average attendance 
for the year.  

 
Decision 
AGC agreed that the current arrangements were adequate and effective. They agreed 
to recommend to Senate the proposed report, revised in the light of the issues that had 
been raised in discussion. 

 
8 BoS Composition 

AGC received a paper on the proposed recommended changes to the BoS composition. 
Senate confirmed in July 2015 that BoS should comply with the composition as outlined 
in Regulation 3. However, there were some technical aspects of the composition to 
consider and AGC had been asked by Senate to discuss the proposals and to make a 
recommendation to Senate. There were five questions that arose following the 
consultation which AGC were asked to consider. 

 
1) Should Professional Services staff be appointed as full members and if so in 

which category? 

Two options had been proposed in the paper presented to the Committee. The first was 
to amend Regulation 4 (relating to non ex-officio members) to ‘…members to be elected 
from amongst the academic and professional staff…’ 

The second option was to include Professional Services staff in the ex-officio 
membership under the category of ‘members of staff with responsibility for leadership in 
the maintenance of academic standards and quality’. This would not require a change 
of regulation.In discussion the following points were raised: 

• The BoS have a responsibility for academic standards. The University would need 
to be confident that the membership possessed the necessary skills to provide 
assurance on matters relating to academic quality and standards. 

• Including Professional Service staff in the ex-officio membership would align with 
Senate, where a member of Professional Service forms part of the current ex-officio 
membership. As Senate committees, it would be appropriate for BoS to follow a 
similar approach. 

 
Decision 
AGC agreed to recommend to Senate no Regulation change and that professional 
Services staff should be included in the ex-officio membership of a BoS if the BoS 
chose to include them in the membership. 
 

2) Should the ex-officio membership be increased to 15? 

One BoS had asked to increase the ex-officio membership to a maximum of 15. This 
would allow them to include the Associate Dean for Internationalisation. In 
discussion the following points were raised: 

• Increasing the maximum membership may have some disadvantages. For 
example, a larger committee may be more likely to experience quoracy issues 
as more members would need to be present.  

• The Regulations should not specify the ‘Associate Dean for Internationalisation’ 
as part of the membership of a BoS as Schools should decide which senior staff 
to attend in ex-officio. 

 
Decision 
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AGC agreed to recommend to Senate that the maximum number of ex-officio staff 
should increase to 15. AGC also noted that it was unlikely to recommend any further 
increase to membership numbers. 

 
3) Should AGC recommend that up to two members of Senate attend the BoS? 

It had previously been reported at Senate that Senators were being encouraged to 
attend the BoS. There had been some concern that this was not uniformly occurring 
in all Schools. AGC were asked to consider whether any compositional change 
should be made to the BoS membership to reflect Senators attending BoS. In 
discussion the following points were raised: 

• BoS have a standing item relating to matters discussed at meetings of Senate 
and they also discuss academic quality and standards. So having Senators 
present at the BoS was always an advantage.  

• Senators may also be BoS members in their own right and in that case they 
would have a vote in BoS matters. If Senators were not members of a BoS but 
were invited to attend, voting rights should not be extended to them. 

 
Decision 
AGC agreed to recommend to Senate that Senators are included ‘in attendance’ 
at BoS, Regulation 3 would be updated under ‘in attendance’ to include ‘members 
of Senate who are not otherwise members of Boards of Studies.’ 
 

4) Should BoS have the power to co-opt members? 

AGC were asked to consider whether BoS should have the power to co-opt 
members. In discussion the following points were made: 

 
• In cases where it was difficult to find a sufficient number of staff willing to stand 

for election to BoS to fill all available places, the power to co-opt would not help 
BoS fill vacant places. 

• To co-opt further was also not necessary to secure the input to BoS of staff who 
were not members, as BoS can ask others to come to the meeting ‘in 
attendance’.  

 
Decision 
AGC agreed to reject the recommendation.  There was a lack of evidence to support 
the need to co-opt. 

 
5) How can BoS engage students? 

AGC and Senate had previously noted that it could be challenging to engage 
students in BoS discussion. Student feedback suggested that due to the large 
agendas and lack of discussion it was considered one of the ‘drier’ meetings for 
students. Senate recommended that AGC further consider the matter and make 
recommendations accordingly.  

In discussion the Chair reported that Professor Susan Blake had provided comments 
on the paper in her absence. She had stressed the importance of engaging students 
with quality and standards at BoS and offered to work on a future paper with other 
interested staff. It was agreed that input should also be sought from the SU and from 
Student and Academic Services. [Action] 

      Decision 
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AGC agreed that a small working group should be formed comprising AGC 
members and representatives from the SU and Student and Academic Services. A 
paper should be produced and discussed at AGC in due course setting out 
recommendations for improving student engagement with quality and standards at 
BoS. The paper would be reviewed by Senate once finalised by AGC. [Action] 

9       Internal Audit Support for Senate 
 
9.1 Final Internal Audit Report 2014/15: Programme Development 

AGC considered the Internal Audit Report 2014/15: Programme Development. The 
report found that a substantial level of assurance could be given to the adequacy and 
effectiveness of the system of internal control over Programme Development. One 
Priority Two recommendation was made, and one Priority Three recommendation was 
made, but there were no significant issues. The report would go to Senate on 14th 
October for information.  
 
In discussion a member of AGC suggested that it may be useful to consider looking back 
at programme projections to assess how accurate the projections were. However, it was 
noted that this may be an Executive decision.  
 

9.2   Internal Audit Support Plan for Senate in 2015/16 
AGC considered the Internal Audit Support Plan for Senate in 2015/16. It was reported 
that audits would be undertaken for External Examiners and Widening Participation. 
AGC was asked to consider whether they would be interested in receiving any of the 
other Audit Reports scheduled for the 2015/16 academic year. In discussion the 
following points were made: 
• It was reported by the Senior Internal Auditor that the Widening Participation audit 

would be deferred until January to take account of the restructuring within the 
Widening Participation team.  

• The Student Records audit may be relevant to Senate.  AGC would consider 
whether this could impact on student experience and whether it would therefore be 
relevant for Senate to receive. [Action] 

 
10 HEFCE consultation on Future Approaches to Quality Assessment. 

AGC received an update on the HEFCE consultation on Future Approaches to Quality 
Assessment. A working group of Senate had produced the response document that was 
submitted to HEFCE. Members of AGC, Senate and Council had had the opportunity to 
comment on the draft document over the Summer. 
 
The outcome of the consultation would be known at the end of the calendar year and 
that further information about the proposed Teaching Excellence Framework (TEF) 
would be issued in October 2015. AGC noted that in response to both the consultation 
outcome and TEF guidance it was likely that AGC would be required to consider Senate 
Regulation changes but that the extent of work involved would not be known until further 
information was published.   
 
Decision  
AGC agreed to defer further discussion on Senate’s key areas until the HEFCE 
consultation outcome is known.  

  
11 Senate Calendar 

  AGC considered the calendar of items for Senate in 2015/16. In discussion the following 
points were raised: 



 

6 
 

• The development of the rolling calendar had been introduced as part of the Senate 
Effectiveness Review. The calendar comprises two elements - a calendar of regular 
items and a calendar of items which are specific for the current year.  

• It was noted that the debate on cross-sectional issues would be scheduled for later 
in the academic year, with topics still to be decided.  

• It was recommended that the item on QAA Planning was removed. There would not 
be another QAA visit therefore the item was no longer applicable.  

• AGC members were invited to send any further comments on the Senate calendar 
of business to the Governance Team.  

 
Decision  
AGC agreed the Senate calendar for 2015/16 subject to the removal of the QAA 
Planning item scheduled for July.   
 

15. Senate Research Ethics Committee (SREC) 
 The minutes of 19th May 2015 were noted by the Committee. As Chair of the committee, 

Professor Douglas, asked AGC to consider Item 10 of the minutes, ‘Researching 
Extremism/Radicalisation’. 

 
 It was reported that the Research Ethics Committee felt underqualified to consider 

applications for student projects involving radicalisation or extremism. There were both 
legal and student safeguarding issues to consider. It was suggested that if City does not 
have research capacity in this area students may need to be re-directed to a University 
with this capacity.   
 
New guidance on radicalisation and extremism had recently been produced by the 
University in response to the latest Prevent guidance. The Deputy Vice-Chancellor 
would update the committee on where the guidance was published. [Action] 

 
 It was noted that the guidance focussed on student-led research and there was less 

guidance available for staff-led research. It was agreed that the Chair of AGC and the 
Deputy Vice-Chancellor would discuss the matter outside of the meeting and would re-
visit the issue at the next meeting of AGC. [Action] 

 
16.  Other Business 

The proposed Senate agenda for the meeting on 14th October was raised under ‘Other 
Business’. This allowed for a one-hour discussion of Equality and Diversity issues with 
Senators before the formal business of the Senate commenced. 
 
A 20 minute Equality and Diversity presentation had been integrated into the main 
business of Senate at its meeting on 8th July, in line with the recommendations of AGC 
on this topic at its July meeting. AGC members expressed concern that holding the 
session prior to Senate on 14th October signalled that the matter was now not considered 
part of Senate’s ‘core business’. 
 
It was agreed that the planned hour-long session should not be moved at short notice. 
But the Chair of AGC agreed to consider including equality and diversity as part of the 
Senate calendar of business so that further updates on the matter could be received by 
Senate through the academic year. [Action]  
 

17. Date of next meeting  
 18th November 2015. 
 
FOI Review. 
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AGC agreed the classification of Open, Restricted and Closed papers as stated on the 
agenda. 

 
 
 
Professor Richard Verrall 
Chair AGC 
October 2015 
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