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Developing effective communication 
skills in the classroom: A flexible approach
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What can an SLT and a key teacher do in 
one day a week?
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All evaluations showed improved awareness of staff 

and students, and some development of strategies 

and skills

Evaluating and Showing Impacts



Activote data collection

Collect data from large groups 

(320 students)

Multiple choice questions

Students motivated and 

results shown quickly
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What do you think is the best way for teachers to help 

you improve your listening?
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179 students were able to show that they agreed that 

the strategies we had promoted, would support them 

Student perceptions



How would you rate your knowledge of the 

5 listening skills?
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I have learnt to listen to 
the teacher more and that 
if someone is distracting 
me ignore them or ask 

them to stop

I’ve learnt to look at the 
speaker at all times to 

show them you’re 
listening. I’ll use this 
skill in the future to 

show politeness.

74% of 332 students (across both schools) showed good 

understanding of the listening skills promoted



For staff: How would you rate your knowledge of the 5 

listening skills?
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69% of 61 staff (across both schools) showed good 

knowledge of the listening skills promoted

Staff perceptions



I am now using techniques 

and strategies with all year 

groups and they are very 

effective.

I am now including more 
opportunities for all 
students to speak.

Staff's response to 'How many of the strategies do 

you currently use regularly?'
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I now show the lesson plan 
on the wall so students are 
clearer about what they’re 

expected to do.

70% of 60 staff said they used 2 or more strategies



Schools were asked: What have you found 
most useful about Listen-EAR and why?

-Personalised, targeted intervention, coaching for range of staff

-Builds well on existing literacy/learning whole school programme

-Accelerates learning in an inclusive, dynamic, challenging way

-Opportunity to have SaLT on-site to offer continual and 
personalised training to staff and pupils; an invaluable experience. 

-Raised the profile of SLCN issues and strategies. A significant 
proportion of staff gained in confidence in using these. 

-Effectively changed classroom practice. Listen-EAR strategies 
are now the expected norm for every teacher in the school.

-‘On the job’ professional development which also had immediate 

impact on students

-The work has helped to bring a ‘culture shift’ within the school: 

listening can be improved and learning and behaviour follow on.



Achievement for All Model
2 Year gap closing pilot to improve outcomes for young people 

with SEN/D. All Camden Primary, Secondary and Special Schools 

were included. Types of Camden AFA projects included:
Strand 1 

•Improve assessment, data 
collection and analysis.

•Embed 3 Wave Approach.

•Integrate targets and 
actions from Strand 2.

Strand 3

• Improve attendance, 
behaviour.

•Develop positive 
relationships & 

eliminate bullying.

•Access to extra 

curricular activities.

Strand 2

•New relationships 

between parents 
and schools.

•Parents 
empowered to 
support their 
child’s learning.



WAVE
3

WAVE 2

WAVE 1

Why did AFA commission Listen-EAR?

• SaLTs collaborating with and working in the 
classroom alongside teachers: tandem 

working and team teaching. 

• Greater impact  and more cost effective.

• Listen-EAR fits well with Wave 1 

Quality First Teaching. 

• Offers clear and analytical guidance 

to teachers.

• Focus on establishing routines to support 
behaviour for learning.



Impact on AfA pupils progress who took 

part in Listen-EAR
• Sample of 9 Year 7/8( 5 SCLN, 4 BESD) 

pupils.

• Reading: 1 pupil no progress, 6 in line with 
national expectation, 2 above national 
expectation.

• Writing: 1 pupil no progress, 1 at national 
expectations and 7 above. 

• Mathematics: 1 pupil at national 
expectation, 8 above.



Why is Listen-EAR having an impact?

• Empowering for teachers and pupils.

• School leaders view Listen-EAR as highly 
complimentary to improvement of teaching 
and learning.

• Listen-EAR integrates well into school 
improvement systems.

• It is likely Listen-EAR impacts both 
qualitatively and quantitatively.



Implications for Schools and SaLT

• Branding: Don’t be precious about Listen-
EAR as a brand but work to maintain the 
impact of Listen-EAR.

• Pedagogy and communication is not the 
preserve of a single professional.

• Listen-EAR challenges us to develop new 
ways of working to help children and 
families to face challenges which will 
increase in intensity.


