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Senate is asked to note progress towards the development of a plan for improving the 
effectiveness of Senate. 
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Summary 
 
Senate is asked to note progress towards the development of a plan for improving the 
effectiveness of Senate. 
 
This plan will pull together a number of inputs. These include: the Minerva report on the 
effectiveness of Council and Council Committees, including Senate; proposals from elected 
Senators for improving the effectiveness of Senate; discussion at Council about HEFCE’s 
revised operating model for quality assessment in higher education. 
 
Council at its meeting on 3rd March confirmed that it was content with the steers in the three 
Tables of proposed and possible actions presented to it. Council asked to be kept in touch 
with proposals set out in Table 3, once these had been considered by Senators. 
 
The next step will be for the College Secretary and Governance Team, together with 
colleagues in Student & Academic Services, to meet with Professor Susan Blake (currently 
deputising as Senior Elected Senator for Dr Rachel Cohen who is out of the country on 
sabbatical leave), to consider how to take forward this agenda and develop a plan of action. 
This will be considered in draft at the meeting of AGC on 12th April and then at the May 
meeting of Senate. 
 
In reference to HEFCE’s revised operating model, a proposal on how City and its Committees 
will report on academic and quality and standards, will also be developed for discussion at 
future meetings of Council and Senate.    
 
Please find the following appendices attached:  
 

(i) The Executive Summary of the Minerva report on Council effectiveness plus the 
detailed discussion in the report relating to Senate;  

(ii) Proposals from elected Senators, together with a note of how some of these might 
be taken forward that was discussed at a meeting of AGC on 15th February;  

(iii) Papers considered by Council relating to the effectiveness of Council in the round, 
the new role of Council in relation to academic quality and standards, and 
improving the effectiveness of Senate. 

 
One action required.  


