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Management Information Project, Modernising Administration for Students 

The Management Information (MI) Project is one of the projects within the Modernising 
Administration for Students portfolio. 

The project seeks to establish and develop a single source of truth for student related data to 
support better evidence-based decision making.  The key aims of the project are to minimise 
duplication and to enable staff to produce consistently high quality reports based on a 
foundation of trusted, accurate and up-to-date data. 

The Committee will receive a presentation on the project covering the areas noted overleaf. 

Recommended actions 

Education & Student Committee is asked to:    

(i) consider the presentation

(ii) provide feedback to the Business and Process Analyst following the meeting



Management Information Project, Modernising Administration for Students 

 

The Management Information (MI) Project is one of the projects within the Modernising Administration 
for Students portfolio. 

The project seeks to establish and develop a single source of truth for student related data to support 
better evidence-based decision making.  The key aims of the project are to minimise duplication and 
to enable staff to produce consistently high quality reports based on a foundation of trusted, accurate 
and up-to-date data. 

The project is in the feasibility stage with information being gathered and research undertaken to 
establish the nature of any problem with MI within the institution and determine the potential scope of 
the project. 

 

Presentation at Education and Student Committee 

The presentation will: 

• Give an overview of work undertaken so far and any key findings 
• Will ask for input in relation to which areas of reporting constitute MI 
• Will ask staff to identify which areas of reporting will support the Vision and Strategy, 

Education and Student Strategy and School/Service strategies  

 

Background  

Feedback on the above will be requested via email after the meeting when the slides will also be sent 
to members of the committee. 

 

Going Forward 

Feedback provided in relation to the above will assist in scoping the project and will contribute to the 
options report that will be delivered in March 2017. 

 

Eleanor Cornfield – Business and Process Analyst 


