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Stage 2 documents and authorisations: 
 
Stage 2 Approval Form  
Programme and module specifications 
Draft programme handbook 
Updated Timetabling information 
 
 
Proposed implementation date: September 2016 
 
 
Approval Process 
 
It was agreed by Education and Student Committee that a streamlined approval process would be 
piloted for Cass Business School in 2015/16. Under the pilot arrangement, School and University 
level scrutiny at each Stage (currently undertaken separately by the PARC and UPAC) is combined.  
Sufficient scrutiny and University oversight of the approval of new programmes continues to be 
maintained through the membership of the Committee. The External Advisor is invited to attend the 
combined Stage 2 meeting to provide contribution, as this would have previously taken place at the 
School PARC. 
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External Contributions to the Programme Approval Process 
External contribution to the process had been provided by Professor Luigi De Luca, Professor of 
Marketing and Innovation at Cardiff Business School, Cardiff University. This expertise, combined 
with that of the University members, provided a full and robust Committee to consider the range of 
matters to be addressed through the Programme Approval process. 

 
Student contribution to the Programme Approval Process 
 
The Students’ Union Vice-President (Education) is a standing member of the University Programme 
Approval Committee in order to ensure that student views are considered appropriately and was in 
attendance to review the proposal.  
 
 
Conflict of interest 
 
No conflicts of interest were declared. 
 
 
Outcome of Committee discussion: 
 
The Committee agreed the following commendations, conditions and recommendations. 
 
Commendations  
 
The Committee commended the programme team on the following: 

1. Clearly reflecting the entrepreneurial spirit of the students and the aims of the programme 
within the documentation. 

2. For enabling students to undertake a formative experience to support their development and 
help motivate their learning through the Boot camp provision. 

3. The inclusion of ethics throughout the programme and the recognition of the anticipated 
variation of students’ aspirations on the programme.  

4. The excellent quality of the documentation submitted. 

Conditions 

1. To provide further clarity on the Business Research Project within the module specification, 
including an indicative reading list to cover research methods and guidance on the 
expectations for projects based on a business plan. 

2. To clarify, and articulate to students, the organisation and assessment of group work and 
how parity will be ensured. For example, to clarify if different assessment criteria are used 
for individual and group work within the same module and to reconsider the use of different 
word lengths for individual and group submissions for certain assessments. 

3. To consider the progression of students from term two to term three if re-sits are required 
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and to articulate this within the programme specification. 

4. To undertake final enhancements to programme and module specifications. A list of 
recommended enhancements will be provided to the programme team. 

Recommendations  

1. To expand on the information provided to students on the Boot camp initiative so the value 
of participation is clear. 

2. To make the ‘responsible leader’ aspect more broadly visible throughout the programme as 
opposed to a standard text on ethics within the module specifications. 

3. To consider how failure and risk in entrepreneurship, and digital technologies, which will be 
present within the delivery of the programme, can be made more visible within the 
programme documentation. 

Deadline for response to the conditions, with full supporting documentation: 11th April 2016. 
 
In addition to the above, some areas for enhancement within specification documents, and some 
errors and inconsistencies within the Stage 2 submission, were identified by LEaD and Student and 
Academic Services.  Details have been shared with the Programme team to enable them to be 
addressed within the final version of the documentation. 
 
  
Summary of discussion: 
1. The Programme 
 
The MSc Entrepreneurship programme had been proposed to strengthen Cass Business School’s 
position as a centre for entrepreneurship whilst utilising the benefits of the School’s location 
between the financial heart of the City of London and the technology start-ups of Tech City. In 
addition to the aims of Cass Business School, the programme aims to develop informed, 
knowledgeable, confident, networking entrepreneurs.  The Committee remained supportive of the 
proposal and its fit with both Cass’s portfolio and the University’s strategic aims. The Committee 
commended the programme team on the proposal, in particular the clear reflection of the 
entrepreneurial spirit of the students and the aims of the programme within the documentation.  

 
2.  Programme Content 
 
The Committee agreed that the proposal had good coverage of relevant topics and commended the 
programme team for the inclusion of ethics throughout the programme. However, it was considered 
that the ‘responsible leader’ aspect could be made more broadly visible throughout the programme 
in addition to the standard text on ethics within the module specifications. 

The Business Research Project was discussed and the Committee queried how this would work in 
relation to producing a business plan. The Committee noted that no indicative reading list had been 
provided within the module specification. Whilst it was acknowledged that reading would be tailored 
to individual topics, it was agreed that some general texts on research methods could be provided. It 
was agreed that further clarity should be provided on the Business Research Project within the 
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module specification, including an indicative reading list to cover research methods and guidance on 
the expectations for projects based on a business plan. 

The concept of digital technologies was also discussed, and the Committee noted that this element 
only featured in the Branding and Digital Marketing module. The programme team responded that 
this would be discussed through guest speakers and the advisory board rather than being embedded 
within the module content. It was agreed that the programme team should consider how digital 
technologies can be made more visible within the programme documentation. 

The External Advisor explored the concept of risk attached to setting up a business and queried how 
the associated stress on students would be managed on a personal level. The programme team 
agreed that this was an important topic and would be covered within industry talks. It was noted that 
speakers would discuss failure as well as successes. It was agreed that the programme team should 
consider how failure and risk in entrepreneurship, which would be present within the delivery of the 
programme, could be made more visible within the programme documentation. 

The documentation highlighted some changes to module titles since Stage 1 to better reflect the 
content and overall aims, objectives and learning outcomes of the programme. 

 
3.  Learning, Teaching and Assessment 
 
The Committee discussed the assessment strategy, particularly in relation to individual and group 
assessment.  The Committee noted that some modules allowed students to be assessed either as 
individuals or as part of a group, and was interested to know the reasons for this and how it would 
work in practice. The programme team responded that some students may join the programme with 
an existing idea or the intention of expanding a family business, so group work may not be 
appropriate. It was confirmed that any group assessments would be organised by the students as 
opposed to module leaders to align the assessment more realistically with real life scenarios. The 
Committee agreed that the programme team should clarify and articulate to students the 
organisation and assessment of group work and how parity would be ensured. For example, to clarify 
if different assessment criteria would be used for individual and group work within the same module. 
The Committee also asked the programme team to reconsider the use of different word lengths for 
individual and group submissions for certain assessments. 

The Committee noted the high workload towards the end of the second term and queried whether 
students would be able to progress to the third term if they were required to re-sit any modules from 
the second term. The programme team confirmed that students on the programme would follow 
current practice in Cass, which would be articulated within the programme specification in the final 
version. 
 
The Committee discussed the use of visiting lecturers on the programme and queried how this would 
fit in with the overall teaching and learning strategy for the programme. The programme team 
outlined the benefits of allowing students access to a wider variety of modules with less credit 
attached. Where visiting lecturers would be used, it was anticipated that they would be experts in 
their fields that students would benefit from, which aligned with the USP of Cass as a Business 
School. 
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4. Student experience 
 
The Committee discussed the Boot camp initiative, and commended the team for enabling students 
to undertake a formative experience to support their development and help motivate their learning. 
The Committee was interested to know what would happen if students chose not to engage in this 
opportunity. The programme team responded that the Boot camp runs over a weekend and is open 
to all Cass students, but is not compulsory as no credits are attached to it. The Committee agreed 
that the information provided to students on the Boot camp initiative should be expanded on so the 
value of participation is clear. 
 
 
5. Quality assurance, standards and regulations 

The Committee commended the programme team on the quality of the documentation submitted. 
The Committee agreed that the programme team should undertake final enhancements to 
programme and module specifications in line with the recommended enhancements that have been 
provided to the programme team. 
 
 
6. Resources 
 
It was noted within the documentation that a number of modules had changed as part of the Stage 2 
submission, and an updated timetabling form had been resubmitted to reflect these changes. 
 
 
Laura Tull  
Academic Development Officer 
March 2016  
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