
Item 17 
Senate 09.12.15 

 
 
Biannual KPI/PI Report 
 

Summary 

This paper contains a report on the KPIs/PIs at institution level against Strategic Plan 
milestones, which are reported biannually to Senate. It also draws upon other data, such as 
rankings, and current projects to provide a broader update on City’s performance. 

Appendix 1 sets out the current performance and forward looking milestones, charts and heat 
maps for all KPIs and PIs at institution level. The heat maps are subject to on-going review 
and have been considered in light of the most recent performance data, including from the 
annual accounts and the students and staff HESA returns.  

One action required. 

 

 

Recommended Action 

Senate is asked to receive the biannual KPI/PI report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Publication: Open  



Background 

1.  The latest performance data charts and heat maps for the Strategic Plan KPIs and PIs 
are attached as Appendix 1. The heat maps represent the current judgement on whether 
the KPIs and PIs will meet future milestones between this year and City’s destination in 
2016/17. 

2.  The judgement is expressed as a prospective Red, Amber or Green rating i.e. whether 
we currently anticipate that performance against the indicator will be Red, Amber or 
Green when the final data for that year are available. These are living documents which 
are recalibrated as and when new data or forecasts become available or from dialogue 
with Schools. Actual performance is shown as a bright colour whereas anticipated future 
performance is shown as a duller, shadow colour. 

3.  Many of the PI milestones, e.g. undergraduate tariff, are set as quintiles or deciles. The 
charts indicate what this means using current data – the quintiles or deciles are reviewed 
as new comparative data become available each year. 

4.  The heat maps are best current judgements based on three factors: current 
performance, any available management information on in-year performance and the 
degree of challenge. They form one of the foundations for the Risk Register, which was 
reviewed in October 2015 and is being considered by Council under agenda item 15.1. 

Highlights 

5.  Some of the data, e.g. tariff, are still subject to final validation but just over half of the 
KPIs/PIs have been updated since the previous report to Council in July 2015. These 
updated PIs cover student numbers; research grants and contracts income and other 
financial measures; and, the national and international rankings. 

6. Although not a KPI, the QS World University Rankings published in September 2015, 
placed City 301st which is up 40 places since last year and 179 places over the past four 
years. The most recent improvement has been largely driven by an increase in City’s 
score for employer reputation. 

7.  The Times Higher Education (THE) World University Rankings (KPI 1) was published in 
October 2015 and indicated that City is now ranked 421st in the world for 2015/16 (up 
from 466th last year and its highest ranking since 2011/12). Our overall rise was driven 
largely by our improved citations index score, which accounts for 30% of the overall 
score and has changed methodology this year. The citations index rose from 24 to 43.5, 
a significant improvement after several years when City’s score was stuck at around 20. 
There is a separate, detailed report to Council on the THE World Rankings under agenda 
item 15.3. 

8. City has also moved up nationally. Our position in The Times and Sunday Times 
University League Table 2016 rose five places to 41st out of 136 universities and within 
London we are now 7th, between Queen Mary (34th), Royal Holloway (36th), SOAS 
(44th) and Brunel (60th). Direct comparison with last year’s position is made more 
difficult because the construction of the rankings has changed. Broadly, the change has 
emphasised City’s recent improvement in student satisfaction but reduced the impact of 
improvements in research. Where direct year-on-year comparison is possible, the 
largest movements have been a decrease in completions and an increase in graduate 
employability. This perspective on City’s performance fits with management information 
coming from other PIs and there is further commentary below on student completions in 
relation to PI 1.6. 



9. City’s academic services and resources spend as measured by The Times and Sunday 
Times University League Table 2016 has increased to £2,368 per student FTE from 
£2,023 last year. To calculate this figure a two-year average is used and therefore the 
latest figures refer to 2012/13 and 2013/14 spend. Despite many other universities 
undertaking a considerable number of large construction projects, City has moved up to 
22nd on this metric compared to 29th last year. 

10.  The National Student Survey (NSS) 2015 results (PI 1.1) have been reported separately 
to Council. This year saw City’s highest ever response rates from its students (74%). In 
summary, over the last three years City has increased its student satisfaction PI (the 
average of questions 1 to 21) by more than any other university in the country and 
achieved our highest ever overall satisfaction score (question 22) of 87%, which was a 
4% increase on last year’s score. The national average for overall satisfaction in 2015 
was 86% and amongst London universities was 84%. City is now the top university in 
London for student satisfaction. 

11.  The ‘Your Voice’ survey of undergraduate students in their first or second years (PI 1.3) 
has shown no movement in Year 1 satisfaction whilst Year 2 satisfaction has decreased 
to 65% from 71% last year. These are effectively lead indicators for the NSS, which 
surveys final year students. As in previous years, we are using data from ‘Your Voice’ 
to address concerns at an early stage in the student journey.  

12. Student progression and completion (PI 1.6) is considerably off its milestone and the 
recent dip is concerning. Work to address this area is a priority in the Education and 
Student Strategy 2014-2020 and much has already been put in place around support 
for students. We are carrying out further work at a detailed level to understand better the 
students most at risk. This PI is of particular importance as it is our weakest performer 
in a basket of proxy metrics that are likely to feature in the Teaching Excellence 
Framework (TEF). 

13. Average undergraduate tariff (PI 1.7) decreased to 374 in 2014/15 compared to 394 the 
previous year. There has been a significant increase overall in City’s average 
undergraduate tariff from 320 in 2008/09. The deciles were updated from the tariff data 
published in the Times and Sunday Times University League Table 2016 and these 
indicate that the sector tariff scores fell in 2014/15 because of the removal of the SNC 
(Student Number Control) the previous year. Quality constrained growth is a key theme 
of the Emerging Vision and Strategy 2026 and is currently being tested through the 
development of School Strategic Plans. 

14. The proportion of academic staff producing 3*/4* research outputs (PI 2.1) has dropped 
this year against the ARQM measure. This is largely due to the methodology which 
allowed a 6-year sliding time window (the REF 2014 standard) last year for submissions 
to be eligible, rather than the standard ARQM 4-year window this year. The reason for 
this was to avoid the need for a separate assessment during the REF year. We were 
also able to recalibrate our judgements in light of the REF2014 outcome and are 
currently revising the strategy leading up to RE2021. 

  



 

15.  The next KPI/PI Biannual Report in mid-2016 will be the point at which we take stock of 
the Strategic Plan 2012-2016 and make the transition to the Vision and Strategy 2026. 
The expectation is that the latter will contain fewer KPIs/PIs, although the detail and 
reality testing of that proposition is currently on-going. 

Recommended Action 

Senate is asked to receive the biannual KPI/PI report. 
 
 
 
 
 
 
 
Professor Richard Verrall 
Pro Vice-Chancellor (Strategy & Planning) 
17th November 2015 


