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Item 18 
Education and Student Committee - 08.01.2017 

 

 

 

Academic governance of collaborative provision 

 

Summary 

This paper sets out proposed changes to the academic governance arrangements for collaborative 
provision to reflect a reduction in the size of our validation portfolio and to strengthen the institutional 
oversight arrangements for other types of partnership provision. 

The proposed changes will be considered by Academic Governance Committee prior to a 
recommendation being made to Senate. 

 

 

Recommended action 

Education and Student Committee is asked to consider the proposed changes to academic 
governance arrangements for collaborative provision 
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Academic governance of collaborative provision 

Context 

City, University of London designates its credit- and award-bearing collaborative provision as 
validated provision, School-managed partnership provision or institutional partnership provision. 
The nature of each category of provision and the current arrangements for the academic governance 
and management are set out in Appendix 1. 

In recent years, the size of the validation portfolio has reduced significantly, from approximately 
2600 students in 2013/14 to 650 students in 2016/17. This has mainly been due to City’s two largest 
validation partners, already recognised by HEFCE as Higher Education Institutions, achieving taught 
degree awarding powers over the last two years. 

Our strategic approach to validation has been to partner with high profile institutions for 
reputational benefits and to broaden our academic base. However, the Government is now seeking 
to increase competition in the sector and make it easier and quicker for alternative providers to 
achieve taught degree-awarding powers and university title. It is therefore unlikely that our 
validation activity will increase significantly in the future as those institutions that City may have 
previously sought a validation relationship with are those most likely to seek to award their own 
degrees. 

Following the recent re-designation by Senate of City and Islington College from an Institutional 
Partnership to a School-managed partnership, there is only one Institutional Partnership. This is for 
the INTO City foundation provision which involves four Schools. 

It is now considered appropriate to consolidate and strengthen the institutional oversight 
arrangements for the quality and standards of different types of collaborative provision. This would 
address an action from City’s last QAA Institutional Review to strengthen institutional oversight and 
facilitate the extension of good practice for the management of our validation activities recognised 
in successive QAA reviews to School-managed partnership provision. It would also enable more 
efficient use of resources through a reduction in the number of meetings required and members of 
staff currently required to sit on different committees. The new HEFCE arrangements for quality 
assessment explicitly identify collaborative provision as a focus for governing bodies in relation to 
academic risk, and strengthening oversight will support Senate in providing the necessary assurance 
to Council on this area. 

Proposed changes to the governance arrangements 

Academic Governance Committee (AGC) received a paper signalling the proposed direction of travel 
for revised governance arrangements for the quality and standards of validation and partnership 
provision at its meeting in November 2016. The proposed direction of travel, to consolidate 
institutional oversight in a single committee, was endorsed by AGC. 

The proposed Terms of Reference and composition for a new Collaborative Provision Committee, 
which would be responsible for the business currently undertaken by VIP Committee and 
Partnerships Sub-Committee are set out in Appendix 2. It is proposed that this Committee would 
report directly to Senate. An operational link between School and institutional oversight would 
continue to exist through the membership of the Lead Partnership Coordinator from each School on 
both the Collaborative Provision Committee and Board of Studies. 
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Partnership Sub-Committee has been overseeing work on our quality and standards framework for 
the management of learning opportunities that involve other organisations (placements, student 
mobility). This reflects that the national expectations set out in Chapter B10 of the UK Quality Code 
apply to all provision that is delivered or supported with the involvement of other organisations. It is 
proposed that the Collaborative Provision Committee continues to oversee developments of the 
framework in this area to support consistency of approach. This is reflected in the proposed terms of 
reference under point 8. 

The Collaborative Provision Committee’s remit covers provision which is based in the UK as well as 
international provision. The proposed composition includes the Vice-President (International) as an 
ex-officio member to support the joining up of developments in relation to quality and standards 
with strategic developments under the Internationalisation Strategy. In addition to this formal 
representation of strategic international matters, a number of the Lead Partnership Coordinators are 
Associate Deans (International) for their School. 

The Dean of Validation, who chaired Validation and Institutional Partnerships Committee as well as 
Partnerships Sub-Committee, retired from City in October 2016. Professor Laurence Solkin has 
assumed the leadership role for the validation portfolio with a revised title, Academic Director 
(Collaborative Provision), to align with the proposed direction of travel. 

For information, the current Terms of Reference for Partnerships Sub-Committee and Validation & 
Institutional Partnerships Committee are provided in Appendix 3. 

Recommended action 

Education and Student Committee is asked to consider the proposed changes to academic 
governance arrangements for collaborative provision 

 

Alison Edridge 
Student and Academic Services 
January 2017 
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Appendix 1: Types of collaborative provision and current arrangements for management 
and governance 

Description 
 

Governance and Management Arrangements 

Validation: 
 
Provision wholly designed and 
delivered by a partner institution 
leading to an award of City 

The provision is managed centrally for efficiency and 
consistency of approach through the validation framework. 
Governance of quality and standards is through Validation 
and Institutional Partnerships Committee, a sub-
committee of Senate. Each partnership is overseen by a 
Course Board, which is a sub-committee of VIP Committee. 
 
Course Boards are chaired by a senior academic member 
of staff of City. VIP Committee is chaired by the Dean of 
Validation who provides overall academic leadership of 
validation activity. 
 
VIP Committee oversees developments to the quality and 
standards framework for the provision. 

School-managed Partnerships: 
 
Provision involving a partner 
institution leading to City credit 
or award for provision that 
relates to and operates solely at 
the level of a programme in one 
School (e.g. joint programme, 
articulation agreement) 

The provision is managed by the relevant School and 
overseen by the Board of Studies. Day to day academic 
leadership of each partnership programme rests with the 
relevant Programme Committee and the Academic 
Partnership Coordinator for the partnership. 
A Lead Partnership Coordinator within each School is 
responsible to the Dean for the effective oversight and 
integration of partnership provision within each School. 
 
Responsibility for the development of the quality and 
standards framework for partnership provision is 
undertaken by the Partnerships Sub-Committee of 
Education and Student Committee, which advises the 
Deputy President & Provost on development of the overall 
framework. Partnerships Sub-Committee also has an 
institutional-level monitoring function for partnerships. 

Institutional partnerships: 
 
A partnership containing a mix of 
provision that may be designed 
and delivered by a partner 
institution and/or one or more 
Schools of the University, which 
has been designated by Senate as 
an Institutional Partnership for 
the purposes of its governance 
and management 

The provision is managed centrally through the validation 
framework in line with the arrangements for validated 
provision above. 
 
The relevant Schools are represented on the Course Board 
for the partnership. 
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Appendix 2: Proposed Terms of Reference and Composition for Collaborative Provision 
Committee 

Purpose 

The Collaborative Provision Committee is responsible to Senate for overseeing the effective 
operation of City’s credit and award-bearing collaborative provision. In particular, it works to ensure 
that the quality and standards of collaborative provision and awards are commensurate with 
provision solely delivered by City. 

Its remit encompasses: 

• Validation and institutional partnership provision managed through City’s quality and 
standards framework for validation and institutional partnerships 

• The quality and standards framework for School-managed partnership provision and 
institutional-level oversight of the quality and standards of this provision managed by Boards 
of Studies 

Collectively, these types of provision are referred to by City as collaborative provision. 

The Collaborative Provision Committee will also oversee developments to the quality and standards 
framework for the management of other types of learning opportunities which involve other 
organisations (e.g. placements, student mobility). 

Terms of Reference 

All Collaboration Provision 

1. Oversee the review and development of City’s quality and standards frameworks for 
collaborative provision. 
 

2. Oversee the implementation of the quality and standards frameworks and compliance with 
Memoranda of Agreement for collaborative provision. 
 

3. Review and develop Senate policies on collaborative provision to make recommendations to 
Senate. 
 

4. Identify institution-wide themes, good practice for dissemination and areas for action arising 
from reports relating to partnership provision including Annual Programme Evaluation, 
Programme Approval/Validation, Periodic Review/Revalidation and External Examiner 
reports. 
 

5. Monitor areas for action arising from external compliance requirements for collaborative 
provision. 
 

6. Support the development and communication of information to partner institutions on 
quality and standards framework matters. 
 

7. Contribute to the development of the wider institutional infrastructure for collaborative 
provision. 
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8. Oversee developments to the quality and standards framework for the management of 
other types of learning opportunities which involve other organisations (e.g. placements, 
student mobility). 
 

9. Contribute to strategic reviews of collaborative provision, making recommendations to 
Senate and the Executive as appropriate. 

Validation and Institutional Partnerships 

10. Operate City’s framework for programme validation and revalidation, approving 
recommendations on behalf of Senate where further periods are proposed, or making 
recommendations to Senate where termination or suspension is proposed. 
 

11. Approve proposed amendments to programmes offered through validation and institutional 
partnership arrangements. 
 

12. Establishing a sub-committee (‘Course Board’) including composition, membership and 
terms of reference for each validation/institutional partnership relationship. 

Composition 

Ex-Officio 

• Academic Director (Collaborative Provision) (Chair) 
• Chairs of Course Boards for Validation and Institutional Partnerships 
• Students’ Union Vice-President (Education) 
• Deputy President and Provost  
• Vice-President (International) 

Non Ex-Officio 

• The Lead Partnership Coordinator from each School 
• Up to two members of academic staff appointed annually by Senate and not represented 

elsewhere in the membership 

In attendance: 

• Secretary – a representative from Student and Academic Services 
• Assistant Director (Quality and Academic Development), of Student and Academic Services 
• Head of International Relations 

Operational Details: 

• Reporting line: Senate 
• Quorum: 30% rounded up to  the next whole number of the total actual membership 
• Frequency: As required, at least once a year, and normally three times a year 
• A Deputy Chair will be appointed by Senate from the non-ex-officio membership 
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Appendix 3: Current terms of reference and composition 

Partnerships Sub-Committee 

Purpose 

The purpose of the Partnerships Sub-Committee is to undertake institutional-level monitoring of 
credit- and award-bearing partnership provision and work to develop the quality and standards 
framework in relation to partnerships, advising Education and Student Committee accordingly. 

Membership includes representation from each School through Lead Partnership Coordinators who 
are also members of the relevant School Board of Studies.  This provides a direct link between day-
to-day oversight for quality and standards of partnership provision, through Boards of Studies, and 
institutional-level monitoring through Partnerships Sub-Committee. 

Terms of Reference 

1. To support ongoing review and development of the University’s quality and standards 
framework for partnerships. 
 

2. To identify institution-wide themes and areas for action arising from Annual Programme 
Evaluation, Periodic Review, External Examiner and other reports for partnership 
programmes. 
 

3. Ensure Board of Studies compliance with Memoranda of Agreement relating to partnership 
provision 
 

4. To monitor areas for action arising from external reports (e.g. QAA reports) and compliance 
with national expectations for partnerships set out in the UK Quality Code. 
 

5. To identify areas of good practice relating to partnerships for dissemination. 
 

6. To provide guidance on the approval and review of partnerships. 
 

7. To support the development and communication of information to partner institutions on 
quality and standards framework matters. 
 

8. To contribute to the development of the wider University infrastructure for partnerships. 
 
Composition 

• A senior member of academic staff with experience of academic leadership of partnership 
provision (Chair) 

• The Lead Partnership Coordinator from each School, one of whom will be Deputy Chair 
• A member of academic staff from Internationalisation Committee 
• Students’ Union Vice-President (Education) 
• Assistant Director of Student and Academic Services 
• Validation and Partnerships Manager (Secretary) 
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Validation and Institutional Partnerships Committee 

Purpose  
The purpose of Validation and Institutional Partnerships (VIP) Committee is to oversee the effective 
operation of all aspects of the University’s collaborative provision offered through validation and 
institutional partnerships.  In particular, the VIP Committee works to ensure that the quality and 
standards of collaborative programmes and awards within its remit are commensurate with those 
offered within the University. 
 
Terms of Reference  
1. Overseeing the operation of the University framework and Agreements for validation and 

institutional partnerships, keeping them under review. 
2. Formulating, implementing, reviewing and developing University policy on validation and 

institutional partnerships to make recommendations to Senate. 
3. Undertaking responsibility for operating the University framework for validation and 

institutional partnerships with regard to the investigation of institutions and to make 
recommendations to Senate. 

4. Undertaking responsibility for operating the University framework for programme 
validation/approval and revalidation/periodic review and approving recommendations on 
behalf of Senate where further periods are proposed or making recommendations to Senate 
where termination or suspension is proposed. 

5. Establishing sub-committees of Validation and Institutional Partnerships Committee including 
composition, membership and terms of reference.  In particular, approving the establishment 
of Course Boards for new relationships. 

6. Contributing to the University’s process of strategic review of validation and institutional 
partnerships making recommendations to Senate and Executive Committee as appropriate. 

7. Approving proposed amendments to programmes offered through validation and institutional 
partnership arrangements. 

8. Liaising with other standing Committees of Senate as appropriate. 
 
Composition and Membership 2015-16 

• Dean of Validation (Chair) (Ex-Officio) 
• Deputy Chair 
• Three members of academic staff, at least one of whome are members of Senate, appointed 

annually by Senate and not normally chairs of course boards 
• Chairs of Course Boards (Ex-Officio) 

 

Length of Appointment of Members 
Appointed for up to three years, renewable. 

 

In Attendance 
• Validation and Partnerships Manager (Secretary) 
• Assistant Director (Quality and Academic Development) 


