
 
Item 11.3 

Senate 12.10.16 
 
 
Future Reporting to Council on Assurance of Academic Quality & Standards  
 

Summary 

The attached paper is to advise Senate and Council on the proposed future approach to annual 
reporting on assurance of academic quality and standards in relation to the new HEFCE 
Revised Model for Quality Assessment  

One action is required. 

 

Recommended Action 

Senate is asked to consider the proposed future approach to annual reporting on assurance 
of academic quality at City. 
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Future reporting to Council on Assurance of Academic Quality and Standards 
Purpose 
The purpose of this paper is to advise Senate and Council on the proposed future approach 
to annual reporting on assurance of academic quality and standards in relation to the new 
HEFCE Revised Model for Quality Assessment.  

Context 
There continues to be unprecedented change in the HE external regulatory environment. Part 
of this change relates to new general compliance requirements on universities, such as the 
Prevent Duty the new relationship with the Consumer Markets Authority and on-going 
regulation relating to international students. An equally significant component relate to the 
education-specific environment. This includes the Teaching Excellence Framework, HEFCE’s 
Revised Operating Model for Quality Assessment, proposed changes to national data 
reporting including the National Student Survey, Key Information Set and Destination of 
Leavers in HE survey, an increased focus on social mobility and a rapidly evolving secondary 
education environment.  

This raft of change results in strategic, operational and cultural implications for most 
institutions to ensure that they can respond to these changes and embed their implications 
into business as usual. Our approach means that every opportunity is taken to avoid 
duplication and minimise cost.  

Assurance Reporting to Council  

One of the new changes is the HEFCE Revised Operating Model for Quality Assessment. This 
places a new responsibility on the governing body of an institution to sign-off the adequacy of 
the approach to quality assurance, standards and enhancement. The reason for this change 
is the increased focus in the external regulatory landscape on student interest (i.e. student 
outcomes, degree standards and academic experience). From a HEFCE perspective, this 
means that it is now not possible to separate scrutiny of ‘quality’ from other assurance activity 
(e.g. finance). In this new model, as part of the annual assurance return to HEFCE, the 
governing body will be required to confirm that:  

• It has received and discussed a report and accompanying action plan relating to the 
student academic experience and student outcomes, including the evidence from the 
institution’s own periodic review processes which fully involve students and external 
expert advice.  
     

• It has received the outcomes of continuous improvement activity relating to teaching 
and learning and challenged the executive where necessary.  
 

• The methodologies used as a basis to improve the student academic experience and 
student outcomes are, to the best of our knowledge, robust and appropriate.  
 

• It has received a report that confirms that the provider continues to meet the standards 
of Part 1 of the European Standards Guidelines. 

 
• The standards of awards for which we are responsible have been appropriately set 

and maintained.   
 
 

City’s current reporting position 

Council currently receives an annual assurance report from Senate, the body responsible for 
overseeing academic quality, standards and enhancement. City is therefore in a position that 
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is one step ahead of much of the rest of the sector as far as the concept of an annual reporting 
process is concerned. However, there are several reasons why we should revisit the nature 
and content of the current reporting arrangements. These are: 

• Ensuring that we meet the new HEFCE requirements. 
 

• To consider whether Senate is currently operating in a way that can fully assure 
Council in relation to those HEFCE requirements. This includes how Senate receives 
and considers its business, both in relation to reports that come to it directly and those 
from its sub-committees (e.g. Boards of Studies).  
 

• The adequacy of current quality assurance processes in relation to the HEFCE focus 
on a student outcomes approach (as opposed to process for its own sake) and any 
adaptations required to the quality assurance and standards framework to assure 
Senate and on-going reporting to Council. 
 

• The balance of Executive and Senate responsibilities in relation to quality and 
standards and how the fullest picture of City’s work is reflected in an annual assurance 
report.  
 

• How we develop our approach, including the proposed action plan, to ensure that it 
aligns with our Education and Student Strategy and TEF. It is important to note that 
from a Government perspective, the HEFCE Revised Operating Model for Quality 
Assessment and TEF are operating as separate processes. However, institutions 
looking to properly embed both initiatives into their day-to-day business have to 
consider the implications of both and develop an approach which is joined-up. City 
also has to consider its new quality reporting requirements to the University of London.   

For 2016 we will provide Council, via Senate, with: 

• The report format that has been used for the last 3 years 
• An action plan for 16-17 
• This summary paper about where we consider work is required to further develop a 

new-style report from 17-18.  

Student and Academic Services will then work with the Governance Team and the Executive 
Committee on developing a new approach for 17-18 for discussion with Council.  

Susannah Marsden 
Director, Student and Academic Services 
20th September 2016  

 


