
   
    

 Item 11 
Senate 09.12.15 

 
 
Periodic Review Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommended  Action: 
 
Senate is asked to note the annual overview report from the Periodic Review Overview Report 
2014-15 and the actions agreed by Education & Student Committee. 
 
 
   

 

Publication: Open  

Summary 
 
This paper provides an overview of Periodic Review themes and matters for 
consideration following review activity taking place in 2014-15. 
 
Education & Student Committee received and considered the Periodic Review Overview 
Report and its recommendations as well as the schedule of Periodic Reviews for 2015-
16 at its meeting on 22nd September 2015.  
 
One action required.  
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OVERVIEW REPORT 2014-15 

The Periodic Review Policy gives full details of the aims of the Periodic Review. However, in 
summary, each department will take part in the process on a 6 year cyclical basis. The Periodic 
Review forms part of City’s framework for the management of the quality and standards of 
provision. In addition, it aims to gain an understanding of developments, provisions, and changes 
undergone by a department. It involves the Programme Teams; Current Students and Alumni; and 
the School Management Team; with the aim of gaining greater understanding of the provisions 
available, and the direction of the department.  

Additionally, Periodic Review is designed to support the realisation of the University’s Vision and 
Education & Student Strategy and ensure that Programmes are demonstrating commitment to high 
quality education for business and the professions and continuous enhancement of learning 
opportunities for students.  
 
The 2014/15 Periodic Review Reports highlighted a number of common key themes which are 
covered below.  The report seeks to give a flavour of the types of activities being undertaken in 
each area and to draw out what students particularly like, areas of best practice, and innovative or 
successful development initiatives.   
 
The Report covers the following Departments/Programmes: 
 

• Psychology (School of Arts and Social Sciences) 

• Journalism (School of Arts and Social Sciences) 

• Postgraduate Sociology (School of Arts and Social Sciences) 

• Music (School of Arts and Social Sciences) 

• Civil Engineering (School of Mathematics, Computer Science and Engineering) 

• BSc/PG Dip in Specialist Community Public Health Nursing and  BSc Practice Nursing 
(School of Health Science) 

• Research Programmes (School of Health Science) 

• Cass Undergraduate Programmes (Cass Business School) 

• PG Finance (Cass Business School) 

 
Educational Offer/Effectiveness of Programmes .............................. Error! Bookmark not defined. 

Academic Standards and Student Achievement ............................................................................. 3 

Student Support and Resources ...................................................................................................... 4 

Student Community, Engagement and Feedback ........................................................................... 5 

Alumni and Graduate Engagement ................................................................................................. 5 
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EDUCATIONAL OFFER/EFFECTIVENESS OF PROGRAMMES 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 
A common theme noted by Panels was the high regard of the majority of programmes in Europe 
and internationally by employers and students. Specifically noted as good practice were; 
 

• The teaching staff on programmes consisting of both academics and practitioners 
(Psychology). It was thought that this combination gives students a wider perspective on 
the discipline and profession allowing them to make more informed choices regarding 
research focus and future employment.  

• The links with professions, the use of high profile guest lecturers and visiting lecturers who 
offer specific expertise (Journalism). 

WHAT STUDENTS LIKE 
• The expertise and specialist knowledge offered by Visiting Lecturers (Journalism 
• Challenging but supportive nature of their programme (BSc Psychology) 

DEVELOPMENTS SINCE LAST REVIEW 
The Higher Education sector has changed greatly since these courses were last reviewed, 
including an increase in fees for UG students. A common theme amongst the programmes is the 
emphasis on practical and theoretical knowledge. The majority of programmes were commended 
on their professional aspect and preparing students for work.  

Visiting Lecturers have increasingly become a method of lecture delivery and this was a subject for 
discussion in a number of Periodic Reviews. In all Periodic Reviews it was noted that the use of 
Visiting Lecturers had the potential to be extremely beneficial, but it must be carefully monitored by 
permanent members of the department. Staff felt that the University had gained a better 
understanding of the use of Visiting Lecturers, and appropriate support mechanisms had been put 
in place in many departments to support modules run by Visiting Lecturers. Further research 
related teaching had also been developed amongst several programmes. 

PLANS FOR FUTURE 
The majority of programmes plan to continue to develop research led activity within the programme 
for both staff and students. 

There was also a common theme of enhancing a coherent vision of various departments to 
capitalise on the advantages that City has to offer and its unique selling points.  

ACADEMIC STANDARDS AND STUDENT ACHIEVEMENT 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 
For all programmes that were reviewed, confidence was placed in the academic standards of the 
reviewed provisions and in the quality of the learning opportunities available to students. In 
particular the following were highlighted;  

• High NSS scores (Music) 
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WHAT STUDENTS LIKE 
• The quality and commitment of staff delivering all programmes, including much of the 

administrative support provided. 

DEVELOPMENTS SINCE LAST REVIEW 
The majority of the programmes reviewed had engaged positively with the Annual Programme 
Evaluation process to monitor programmes and provide enhancement. Both the APEs and the 
student feedback demonstrated that there had been some improvement in developing methods 
and quality of feedback for assessment, further demonstrating a commitment to enhancing both 
the student experience and the academic standards. 

PLANS FOR FUTURE 
Visiting Lecturers continues to be a common theme. Although the general feedback on the use of 
Visiting Lecturers appears to be positive, there were some concerns regarding staffing imbalance 
between academic and vocational priorities. Some students also reported difficulties in 
communication where modules are run by Visiting Lecturers. Mechanisms should continue to be 
put in place to ensure that VLs are supported, integrated into the programme and have an 
understanding of the wider curriculum. 

STUDENT SUPPORT AND RESOURCES 
 
PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 

• For all programmes considered for review, panels noted the high standard of learning 
resources and facilities for students. 

• The quality of staff engagement in preparing student for employment and careers 
(Journalism) 

• Placement programme (UG Cass). This was seen as a great strength with students 
identifying a placement as being of great benefit during their studies and their employability 
on completion of their studies 

WHAT STUDENTS LIKE 
• The quality and commitment of staff delivering all programmes, including much of the 

administrative support provided. 

DEVELOPMENTS SINCE LAST REVIEW 
All programmes considered in the report have worked on providing additional support and 
resources to students with an emphasis on improving the student experience. Programmes have 
been developed with employability at the forefront to maximise opportunities for students to 
cultivate industry/professional links. 

It was clear from the reviews that students felt that they were able to speak to staff about their 
concerns on both a formal or informal basis. Students particularly commented on the availability of 
staff across the programmes reviewed.  

Departments have been active in improving student support including via the use of feedback in 
programme development, availability of resources, and reflection on support needs within, and 
relevance to, professional environments. 
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Overall students felt that their feedback was valued and they were able to let staff know what their 
views were.  

PLANS FOR FUTURE 
An overall theme was to continue to support students, particularly in relation to enhancing work 
experience/related opportunities.  
 
STUDENT COMMUNITY, ENGAGEMENT AND FEEDBACK 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 
Panels found that students interviewed as part of the periodic review process were knowledgeable 
about their subject areas, reflective and engaged in the interview process. Particular good practice 
was highlighted as; 
 

• The level of student engagement in the programmes (Journalism)  
• Deliberate steps to respond to UG student feedback, with visible improvement in module 

scores (Journalism)  

DEVELOPMENTS SINCE LAST REVIEW 
There have been a number of developments towards trying to encourage student feedback and 
engagement through existing committees and students generally reported that they felt that 
feedback was valued.  
 
PLANS FOR THE FUTURE 
Encouraging the development of the student community continues to be a clear theme across the 
recommendations within the reviews. Ensuring consistency of student feedback and improving 
mechanisms by which students are informed of the actions taken in response to their feedback 
was also a common theme across the programmes that were reviewed.  

To ensure that key strategic areas affecting the student experience are being considered through 
the Periodic Review Process, the guidance will be revised to ensure constructive engagement with 
the Education and Student Strategy and broader consideration of strategic fit will be included within 
the Periodic Review Policy and guidance.  

ALUMNI AND GRADUATE ENGAGEMENT 
 
PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 

• The level and commitment of ongoing alumni engagement with the programmes 
(Journalism) 

WHAT STUDENTS LIKE 
• Engaging with Alumni 
• Reputation of graduates progressing to good careers 

DEVELOPMENTS SINCE LAST REVIEW 
It was clear from the reviews undertaken during this period that continuing to strengthen 
relationships with Alumni to enhance networking and job opportunities for current students was a 
priority across the departments.  
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PLANS FOR FUTURE 
The majority of programmes reviewed noted that there was a lack of engagement with alumni. This 
was noted across all the reviews as an area that should be improved to foster a wider sense of 
student community, as well as for practical uses such as mentoring.  

Several recommendations were made for programmes to strengthen relationships with Alumni to 
enhance networking and job opportunities for current students. 
 
RECOMMENDATIONS CONSIDERED BY EDUCATION AND STUDENT COMMITTEE-22 SEPTEMBER 2015 
 
The following recommendations arose from Periodic Review Panels for consideration at University 
level. The majority of recommendations related to guidance and enhancements to the process. 
 
1. Consider the reputational impact of increasing student numbers whilst retaining the same 

levels of resourcing (MSc Finance-Cass)  
 
The Panel acknowledged that this was an area of concern for the School, with staff reporting that 
the increased intake of students in recent years had put significant pressure on the resourcing of IT 
and on effective operations within the premises at Bunhill Row. The University Executive Team are 
asked to give specific consideration to the impact this has already had upon the School in any 
future decisions around further increasing student numbers. 
 
2. For the University to consider Periodic Review Guidance for Senior Staff responsible for the 

management of Periodic Review processes within their School/Department. 
 
In order that Senior School staff be better positioned to support their departmental staff in 
completing a Periodic Review it was suggested that Periodic Review Guidance aimed at Senior 
Staff be developed/redrafted. 
 
3. For the University to consider a review of the Periodic Review process to include a 

presentation. 
 

In order to assist the Panel to fulfil its role, and the requirements of the Reflective Review to be 
met, Programme Teams from the Psychology department were asked to prepare a short 
presentation on “market position and strategy”, “students and alumni”, “programme design and 
analysis” and “staff development”. The Panel reported that this assisted greatly in reaching its 
outcomes and recommended that the University consider including the requirement of a 
presentation by programme teams in future periodic reviews. 

4. To consider including Staff-Student Liaison Committee minutes in the documentation 
presented to the panel as a standard item. 

The PG Sociology Panel recommended that Periodic Review packs include Staff-Student Liaison 
Committee for reference. 

 
Following discussion by members at the meeting on 22 September 2015, the Education and 
Student Committee approved the recommendations in the report relating to revision of the 
Guidance Notes, inclusion of a presentation by Programme Teams at the Periodic Review events 
and inclusion of the Staff-Student Liaison Committee documentation as a standard component of 
the pack for the Panels.  
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Education and Student Committee also received the Planning Schedule for 2015/16 and 2016/17. 
ADEs were asked to support the planning process by ensuring dates were set as soon as possible.   

 

Laura Tull 
Academic Development Officer 
November 2015
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