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Preparing PhD students for their role in teaching and assessment activity 

 
Introduction 
Originally in 2013 there was offered a proposal for preparing doctoral students to teach which 3 
options however Senate preferred that students where possible to undertake the Learning, Teaching 
and Assessment module from the MA Academic Practice. In response to this LEaD provided three 
iterations of this module each year in October, March and September with 35 places available.  
 
In the doctoral student survey which was focused on doctoral students who teach there were some 
issues raised about the appropriateness of the module and some issues around being able to gain a 
place. This paper provides further detail about the module and the evaluation of this as well as 
attendance issues. 
 
Module format, evaluation and attendance 
The module is run over taught days which is usually undertaken with two days together a break and 
the then the further two days with a range of materials and activities on Moodle in between. The 
content of the module is focused on learning theories and processes, teaching approaches and 
preparing for teaching, assessment and feedback, reflection, classroom management and what next. 
There is a formative micro teaching activity on the last day related to the assessment of the module 
and all students are actively encouraged to submit formative drafts of their assessment for review by 
the team. The assessment requires that students choose to either develop a lesson plan or an 
assessment plan and this can be of an activity undertaken or one they are due to do. They also 
submit a 2,000 word rationale for the plan’s content and a self- assessment.  
 
The evaluation score for the last two years are outlined in the table below and some of the feedback 
from the iteration is provided both positive and negative. 
 
Iteration  March 

2016 
October 
2015 

Septemb
er 2015 

March 
2015 

October 
2014 

Septemb
er 2014 

March 
2014 

Global 
score 

4.2 4.4 4.4 4.4 4.4 4.1 4.2 

Assessment 
and 
feedback 

4.3 4.4 4.3 4.2 4.6 4.1 4.1 

Library 
resources 

4.1 4.3 4.5 4.6 4.1 4.1 4.0 

Overall 
satisfaction 

4.2 4.6 4.5 4.4 4.5 4.0 4.4 

 
Positive comments 
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Areas to improve 
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In terms of issues around gaining a place we have received no specific complaints about this but 
there is a delay for students and staff to gain places once a module is full. We recognise the need to 
get people through the module quickly but cannot resource more than three iterations per year. We 
have increased the number of places in 15/16 from 35 to 40 and do slightly over book however what 
is disappointing is that students/staff do not always use the place given and do not notify us prior to 
starting thus wasting places. For example the September cohort had 8 non attendees on day 1. 
 
Future preparation  
The Learning, Teaching and Assessment module is well evaluated as can be see above. WE always 
review the feedback and make changes where appropriate to enhance the module. Students who 
undertake this module and pass gain Associate Fellowship of the HEA. Many students have then also 
continued to undertake further modules to gain the postgraduate certificate in academic practice. It 
is standard practice across the sector for doctoral students to undertake a module such as the 
learning, teaching and assessment module and gain associate fellowship however if a different 
preparation is required with perhaps less theory and more practical activities this can be developed 
however this would have an impact on the number of LTA modules run to compensate for 
requirements. 
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If we offered two iterations of a two day practical preparation for teaching workshop we would have 
to reduce to two iterations of the Learning, teaching and Assessment module each year. Also 
students undertaking the two day workshop would not be eligible for HEA Associate Fellowship and 
would have no credit towards the postgraduate certificate in academic practice. 
 
Doctoral students who do attend the module and in the survey have indicated that some of the 
issues around teaching arise from a lack of support in the school in terms of mentoring them to plan 
teaching, peer review their teaching or support them with marking. In 2013 the following advice was 
provided about these areas and these activities would enable doctoral students to feel more 
prepared for their role. Perhaps these suggestions can be recirculated to all supervisors so they 
know the support that should be given to students who are teaching in addition to any preparation 
noted above. 
 
Teaching Preparation 
Observe Teaching 
In order to prepare appropriately for teaching it is important that doctoral students have some 
insight into different approaches used for teaching such as lectures and small groups and, they have 
a chance to observe some teaching for the modules or programmes they are involved in. It would be 
useful to ask the students to make notes of their observations and undertake a brief reflection on 
what they have seen and what they saw as particularly positive aspects of the sessions. This will help 
provide them with some insights into what is expected and how to engage students in different 
activities. This should be discussed with their supervisor or whoever is mentoring their teaching ac 
 
Discuss future teaching 
They need to have some time to discuss any proposed teaching they are allocated so they know 
what they are expected to do and what is expected of the students. They should be able to talk 
through the teaching plan so they feel confident about what is expected. This should be undertaken 
with the module leader, research supervisor or the person who is acting as their mentor for 
teaching. 
 
Peer Supported Review Education 
It is essential the student gains some feedback on their teaching at an early stage so they can 
develop. This will also help the student gain confidence but correct anything that might be an issue 
such as classroom management , clarity of learning outcomes, giving information and engaging the 
students. This should be undertaken by the supervisor or person mentoring their teaching activity. 
 
Planning a session 
If the student needs to plan the teaching they are undertaking rather than delivering a session 
prepared by others there is a need for someone to support them developing the plan and providing 
feedback. Again this could be the module leader, supervisor or person mentoring the individual for 
their teaching.  
 
Assessment Preparation 
Review of previous assessments 
If doctoral students are to be involved in assessment and write feedback it would be useful for them 
to examine some previous marking for the intended assessment and discuss this with the module 
leader/marker. 
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Discuss future marking 
Prior to marking it would be useful for the supervisors or mentors to have the assessment outline 
that their students will receive: the assessment criteria and grade related criteria so they can 
consider what they might look for when marking and then have a conversation either with the other 
markers or whoever might supervise them so they can ensure they understand what they are 
required to do. There should also be a discussion about the appropriate feedback to be given.  
 
Feedback on marking 
Once the marking has been done it is important they are given some feedback on this either by the 
second marker or moderator as appropriate. The feedback should consider if their marking was 
reliable and consistent but also whether their feedback was constructive and of an appropriate 
length. 
 
Support for the PhD student teaching 
Each student should have a named mentor who is responsible for over seeing their teaching and 
providing feedback. In addition the academic from the LEaD school liaison team may be involved in 
this preparation. We can discuss teaching sessions with the student and carry out a peer supported 
review of education as required. 
 
Documentation 
The department/School is required to keep a record of individual doctoral student preparation. 
There is no required format for this as long as there is a record. All students should also be 
encouraged to record (on Research and Progress (RAP) in additional notes /documents) any training 
they have undertaken and can of course add to the document store any teaching materials they wish  

 
Recommendations 
The graduate school committee should: 

1. Decide if they wish students to continue to undertake the Learning, teaching and 
assessment module or if they wish to make the requirement that students attend a two day 
workshop and feed this back to senate. 

2. That the advice about students undertaking teaching and assessment activity is circulated to 
all supervisors 
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