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1 Introduction 
I have pleasure in presenting my final annual report on Research and Enterprise activity for Council. I 

would like to thank colleagues in the Research and Enterprise Office for their assistance with 

preparing this report, particularly Nadia Zernina-Forde. 

City has real strengths in certain areas of research – there are many examples in the Research 

Impact publication that was distributed after the Chancellor’s Dinner in 2015.  Much of our research 

at City is impact led; this is to be expected perhaps in an institution that prides itself on its links with 

business and the professions.  The new research-excellent staff are producing fruit in terms of 

outputs (we know, for example, that the number of citations has increased markedly in the last two 

years). Levels of research grant and contract income are not stable but we have seen considerable 

advances from SMCSE, in particular, where this has been prioritised.  Enterprise income is very good, 

corresponding to 12 times the HEIF income whereas the national average is 6.3. 

There are areas that we need to improve.  We are poor at attracting and retaining PhD students and 

getting them to graduate within 4 years. There is a significant amount of research that is less than 

3*. RGC income needs to increase further in most areas of the University.  The research and 

enterprise support has been disjointed.  There appears to be a reluctance to improve staff 

performance and workload management systems and some Units of Assessment are particularly 

poor in terms of environment (income and PhDs). 

We are to introduce more training, not just for academic staff but also for the professional staff 

within the R&E service. The current root-and-branch review of the R&E Service coupled with a new 

governance system for R&E should enable a much more professional approach to delivering our 

research and enterprise objectives. Our location near the City and TechCity serves us well in both 

enterprise and research activities.  We expect that the University of London will provide further 

opportunities for collaboration and sharing best practice.   

Having close relations with other institutions, especially in London, may make it more difficult to 

retain research excellent staff, and we expect that, especially in the run up to the next REF, we will 

need to monitor this carefully and react appropriately.   

It is clear, however, that City is well placed to continue to improve in Research and Enterprise. The 

recent developments in the University’s Vision and Strategy 2026 bear testimony to a continued 

ambition to strive to be well recognised as a leading university with an excellent research and 

enterprise reputation.  
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2 Governance arrangements 

2.1 Internal governance 

The Pro-Vice Chancellor (Research and Enterprise) is a member of the University Executive Team and 

therefore reports directly to the Vice Chancellor. Significant issues involving strategy, resources and 

support structure are agreed through ExCo and, where necessary, by Council. 

Senate is responsible for quality issues relating to Research and Enterprise and so the Pro Vice-

Chancellor is also a member of Senate. The minutes of the University Research and Enterprise 

Committee, whilst only an advisory committee to the Pro VC, are also available to members of 

Senate. 

In order to have more in-depth strategic discussions, a “Research, Enterprise and Impact Strategy 

Board” (REIS Board) was set up in 2014/15. This is chaired by the Pro VC and comprises the five 

Associate Deans for Research, the Graduate Dean, and the Directors of the Research and Enterprise 

Service and the Strategy and Planning Unit. The REIS Board develops strategy (e.g. the REF 2021 

Strategy) which is then implemented, normally through the Research and Enterprise Service. The 

Board may also form sub-committees: currently there is a REF Steering Committee. The REIS Board 

reports to the University Research and Enterprise Committee although many of its 

recommendations also require discussion at ExCo. 

2.2 External landscape 

We are required to submit some important statistical data to various funding bodies and 

government agencies. Some returns are annual, others are less regular.  

Thus, the strength of the University research is measured by The Research Excellence Framework 

(REF), conducted jointly by the Higher Education Funding Council for England (HEFCE), the Scottish 

Funding Council (SFC), the Higher Education Funding Council for Wales (HEFCW) and the Department 

for Employment and Learning, Northern Ireland (DEL). The last assessment exercise took place in 

2014 and the University is currently gearing up to the next round likely to take place in 2021.    

The University also produces an Annual Monitoring Statement (AMS) as part of the annual 

accountability returns to the Higher Education Funding Council for England (HEFCE). This contains 

data on equality and diversity monitoring of governors, use of Higher Education Innovation Funding 

(HEIF) and the postgraduate support scheme. 

The enterprise performance of universities is measured by HEFCE through the annual HESA Higher 

Education-Business and Community Interaction Survey (HE-BCIS) return. In turn the figures reported 

are used to determine each university’s Higher Education Innovation Fund (HEIF) allocation. 

The University is also required to respond to HEFCE’s requirement for Open Access Data “to ensure 

that the products of research are not only available to members of institutions that can pay for 

journal and database subscriptions.” In practice, this means that City manages City Research Online 

(CRO), a digital archive of research and enterprise output produced by City University London staff, 

and publications database that enables city academics to add details of their research and upload 

their papers to be made Open Access.   
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3 Organisational redevelopment of Professional Support Service 
The business case for restructuring the Research Support and Enterprise Professional Services 

Offices was approved in November 2015 and it describes a unified structural blueprint for a 

university-wide Research & Enterprise (‘R&E’) service.  If City is to meet its strategic aspirations in 

R&E and remain competitive in the current funding climate, it needs to provide timely, orchestrated, 

efficient and effective, high quality support services to our academic colleagues.  Moreover, the 

university must manage risk by ensuring it properly and expeditiously discharges all of its external 

compliance obligations to the organisations which disburse research funds to City.    

The purpose of this merger of the legacy Professional Services Office’s together with relevant School 

based operations, is to position City optimally to influence, seek and respond to R&E funding calls, 

help foster a vibrant R&E culture, become more ‘service resilient’ in a business continuity sense and 

indeed become more agile and proactive in our approach to supporting R&E more holistically.  Key 

to realising much of this is not only in upskilling our professional services staff, and increasing 

capacity in key areas but also having the structure strategically aligned and strongly led.    

In order to implement a contemporary, ‘fit-for-City’ R&E professional service, a number of activities 

have been happening in parallel: a physical co-location of current research support and enterprise 

staff into a newly refurbished suite in the Drysdale Building; the development of operational process 

maps representing all current activities across R&E and identifying gaps or areas for step change 

improvement; and a complete review of existing roles and an assessment of their ‘fit’ to the 

requirements of the new operating model.   
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The next stage in the implementation process involves a consultation period with the trade unions 

and with those colleagues whose roles are impacted by the changes. Thereafter, the new structure 

will be populated with a view to implementing the new service before the end of the current 

financial year.   For the time being, colleagues are operating to a ‘business as usual’ directive.   

4 Policy and Strategy Reviews and Development 

4.1 REF 2014 review and REF2021 strategy 

A thorough review of the REF 2014 outcome was made in early 2015. A presentation on this has 

already been given to Council. The review was very useful in informing strategy for the 2021 REF. It 

included: 

 The methodology used by REF 2014 

 Comments on individual subject areas, known as Units of Assessments (UoAs) 
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 The improvement in REF performance in relation to investment and in comparison with 

strategic milestones 

 An estimate of the QR income (which, of course, we now know) 

 An analysis of our performance in terms of outputs (e.g. publications), impact, and 

environment. In particular there was an analysis of the required number of PhD students 

graduating and research and grant income to support different quality levels of environment 

ratings by UoA. 

 Comments from Deans and Schools 

 Recommendations. 

A REF2021 Strategy has been agreed by Senate and ExCo. This is being taken forward by the REF 

Steering Group – the immediate actions are on promoting impact. The Strategy has the following 

elements: 

 As the REF 2021 methodology has not yet been decided, it is assumed that this will be a 

development of the 2014 methodology. There may be increased emphasis on the use of 

metrics and the UoAs may be somewhat different. There may also be increased weighting 

on impact. The timing and periods of evaluation have also been estimated. 

 The vision for the University has been largely agreed that, once again, we should 

concentrate on “intensity” – that is the proportion of the submission that is judged to be 3* 

and 4* (the latter being given more importance) – rather than other metrics such as the 

grade point average. For this purpose, we wish to increase the intensity of 3*/4* rated 

research to 60% from 40%.  In the last REF there was more than twice as much research 

rated as 3* than 4*; in the next 2021 REF, we should try to aim for a more equal split of 3* 

and 4*. School staffing plans are being developed to support this vision 

 In terms of outputs, it is noted that metrics such as citations will become more important.  

The recommendations of the Citation Task Force are being implemented (as appropriate), 

see section 6.1. Furthermore, HEFCE policy for the next REF requires that the full text of the 

majority of publications are placed on a recognized freely-searchable digital repository.  

Senate agreed a policy to comply with this, and the usage of the University repository, City 

Research Online (CRO) (section 6.2), is being prioritized.  

 There are five branches to the REF 2021 strategy, which are being taken forward by the REF 

Strategy Group: 

o Branch 1: Governance, Support and HR Issues 

o Branch 2: Outputs and Citations 

o Branch 3: Impact 

o Branch 4: PhD students 

o Branch 5: Income 
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The activities for the last and current academic years are as follows (where  indicates a completed 

action): 

2014 - 2015 Receive REF 2014 results  
Post REF review  
ARQM review  
New R&E governance  
Launch open access policy  
REF 2021 strategy development including agreement of priorities  
Improve PhD presence on internet [ongoing] 

2015 - 2016 REF 2021 strategy agreement and implementation  
Ensure targets are agreed with Schools  
Senate approval of strategy and plans  
New R&E support service (almost complete) 
Implement recommendations from Citations Task Force (largely complete) 
Appoint UoA and University leads  
Form REF Working Group  
Training and support for members of working group (ongoing) 
Firm up Impact support, strategy and training plans (ongoing) 
Monitor open access policy  (ongoing) 

4.2 ARQM review and implementation 

The Annual Research Quality Monitoring (ARQM) process reports to Council on the proportion of 

staff with outputs of 3* or 4* quality. The 2016 ARQM is currently underway and will report to 

Council later in the year. The results of the 2015 ARQM have already been reported. 

During the summer of 2015, a review of the methodology of the ARQM was coordinated by the Pro 

Vice-Chancellor. The review was presented to Senate. This review was also prompted by an internal 

audit, which showed that practices in Schools differed from the ARQM recommendations. The 

review included: 

 The 2015 guidelines 

 The methodologies used by each of the Schools in the 2015 ARQM 

 How staff were selected for inclusion in the ARQM exercise 

 How papers were selected for consideration 

 How feedback was given to staff and any mechanisms for appeal  

 Comments from the Trades Unions 

 Recommendations 

The recommendations, which are being implemented in the current round include: 

 Improved guidance on judging the quality of papers 

 Better guidance on the role of School panels (including appeal procedures) 

 Ensuring that the external(s) is(are) required to produce a report on the ARQM procedure 

and assure the quality of the methodology 

 Provision of support for the process within the Schools from the R&E Service – including 

advice on the consideration of special circumstances (e.g. parental leave) 
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 Schools to consider how the ARQM can be better integrated into their normal working 

processes and how to provide better feedback to individual members of staff 

 The rolling 4-year window defining the publication period over which papers can be 

considered will continue. However, there will also be a “cumulative” time window that 

corresponds to the REF period 

 The CRO will be used for papers being considered in the ARQM where possible 

 The ARQM results will be reported as a percentage of “REF eligible” staff 

 An Equality Assessment Report will be produced after each ARQM.  

4.3 Development of Research and Enterprise Strategy 

A REF Strategy has been developed and will form the substantive part of the Research and 

Enterprise Strategy. Plans for most of the Enterprise areas have been accepted by ExCo over the last 

two years. These will need to be integrated into a coherent R&E Strategy. This will be under the 

control of the new Pro Vice-Chancellor (R&E). 

5 Publications  
A report on the 2015 ARQM was produced for Council in September 2015. The percentage of 

academic staff with a grade point average (GPA) ≥ 3* EXCLUDING visiting lecturers is shown in the 

table below. 

School %age with GPA ≥ 3 for 
ARQM 2015 

REF 2014 %age with GPA ≥ 3 for 
ARQM 2011 

Cass 42.7% 44.5% 37.6% 

SMCSE  62.9% 57.9% 41.3% 

Law 3.8% 14.9% 21.9% 

SASS 51.5% 44.1% 25.8% 

SHS 34.4% 36.8% 10.8% 

    

City excl. VC office 42.6% 42.0% 25.5% 

City incl. VC office 41.9% 41.4% 24.8% 

 

The ARQM results were reasonably consistent with the REF following the recalibrations although 

there are discrepancies at School level – probably largely due to the difference in time windows for 

the ARQM. 

6 Open access issues 
Open access issues have become much more significant during the period of the current Strategic 

Plan. It is clear that the next REF will require the majority of publications considered to be available 

as full text documents in the University’s digital repository, City Research Online (the CRO). Some 

major funding bodies (e.g. the Engineering and Physical Sciences Research Council, the EPSRC) now 

require that data obtained during work they have financed is largely freely available. Furthermore, 

the use of citations is widely used in league tables as well as considering the quality of individual 

academics research (e.g. through the use of h-indices).  
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With this in mind, a task force was set up to consider how to improve citations.   

6.1 Citations Task Force 

The task force was to: 

 Consider the most effective ways of increasing the citations of published articles at City. The 

group took advice from experts in the field if appropriate 

 Make recommendations to ExCo for plans for increasing the citation score of the University 

 Comprise academics representing each School and having a strong portfolio of research 

publications 

 Be chaired by a Band 4 Professor (Professor Nick Bacon, Cass) 

 Supported by professional staff from the Research Office and the Library and others as 

required. 

The Citations Task Force met four times during 2015. These meetings received presentations by 

Professor John Fothergill on how to increase citations and the current situation at City; Professor 

Charles Oppenheim (Visiting Professor, Cass Business School) who provided an overview of different 

citations systems; Louise Doolan (Director of Information Services) who spoke on information service 

requirements to increase citations; Liam Geoghegan on the role of City’s digital channels in 

improving citations (Marketing and Communications); and Ryan Taylor (Head of Digital) on the use 

of social media to increase citation scores. 

The Citations Task Force published 51 recommendations, which have been prioritised and the 

highest priority are being actioned or have been completed. These have been considered by the Pro 

Vice-Chancellor with others including the Librarian and the Director of R&E. The report has also been 

considered by the major committees, including Senate. The detailed responses to recommendations 

are beyond the scope of this report; however, of the recommendations, half have been completed 

or are in hand. Some of these are waiting for other actions to take place (e.g. the re-fresh of the 

“Make it Count” campaign or the re-structure of the R&E Service so that training of professional staff 

can take place). However, it is believed that the high priority recommendations are in hand or 

completed.   

Many of the recommendations are, unsurprisingly, related to the CRO, and the recent “push” to 

increase the number of publications in this repository seems to be succeeding. The Librarian has 

been particularly helpful in responding to the recommendations. 

Eight of the recommendations are either not possible or not accepted. Most of the remaining are 

relatively low priority.  



Item 7 Paper E 

Page 9 of 24 

The attention to citations appears to be succeeding as evidenced by the recent increase in PI2.5: 

Index of citation index: 

 

6.2 City Research Online (CRO) 

Attention to the CRO has intensified during 2015 and the Deans are now actively engaged in 

ensuring that the CRO policy is being adhered to. In particular, the number of papers awaiting action 

by academics has dropped considerably and the number of full-text articles has greatly increased. A 

snapshot of recent statistics describing the status of the CRO is shown below. 
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A 2014/15 internal audit identified some areas of good practice in the management of CRO and also 
recommended that some areas need significant improvement.  

Areas of Good Practice include: 

 University Open Access Policy approval by Senate and ExCo and consistency with HEFCE 
regulations 

 ‘Make it Count’ campaign launched to encourage staff to upload their work onto CRO 
through email straplines, screensavers and leaflets promoting open access, CRO and the new 
HEFCE policy 

 Help and guidance offered to academics by the CRO team in the Library 

 CRO monthly reports on CRO uploads including the number of log ins, the publications 
approved, the items added to the repository, the number of full text items and visitors to 
CRO and the number of publications in CRO broken down into type (for example, books, 
conferences and journal articles). 

 
Key areas for improvement include: 

1. Slow progress: The proportion of publications on the system with associated full text in May 
2015 was 22%, an increase of 8% since December 2014 

2. ExCo review: Whilst CRO is a standing item for discussion at ExCo meetings, it is not always 
discussed in detail 

3. Responsibility: There is a lack of clearly defined overall responsibility for CRO including 
performance management. Although the Deans of the Schools should be responsible for 
encouraging uploads, this is not stated in the official policy 

4. Communication: Regular communication and knowledge sharing between the Research 
Office and the Library does not always take place and there is no existing forum to allow for 
conjoined working and information sharing 
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5. Academic profile page on intranet: The academic profile page reflects data from the 
Symplectic system. However, music academics’ research is stored under the ‘other’ section 
of the intranet pages, which makes it appear less important and is only visible once clicking 
on it. This leads to negative perceptions of CRO and a subsequent lack of engagement with 
it. 

6. Citation Task Force Group recommendations lack procedure for monitoring progress, a 
target date by which the recommendations must be implemented or a follow-up process or 
timeline to ensure that the recommendations have been implemented. 

7. Engagement from academics: An email and a survey sent out to academics received poor 
response. Furthermore, the University policy does not explain the benefits of CRO and open 
access to academics and does not contain repercussions of non-compliance.  

8. Resourcing: when the levels of recorded publications increase as is the aim, there may be an 
insufficient number of staff to manage these 

9. LibGuide: Although there is a LibGuide for CRO for staff to access, it is not detailed enough 
to help academics use the system.   

It is believed that the key areas 1 – 4, 7, and 9 have all been addressed.  Item 5 is not a high priority. 
Item 6 is discussed above (section 6.1).  Item 8 will be reviewed as part of business as usual if it 
arises.   

6.3 Open Access data  

In the process of establishing a solution for an effective research data repository, the Research 

Office Team within the Research & Enterprise Service has encountered a number of challenges that 

are currently being addressed.  

Following support for a business case to procure a data repository but not the required staff 

resource to develop this, Information Services have agreed to develop an interim solution to satisfy 

EPSRC Research Data requirements, ahead of a comprehensive review and assessment of 

institutional data curation needs. 

During summer 2014, the Research Office identified current and recently completed EPSRC awards, 

likely to be affected by these requirements in order that IS could identify the scale of data 

requirements and devise an interim solution. This work is ongoing and IS are currently testing the 

proposed solution to ensure instances of complex and sensitive data can be accommodated. When 

this work is completed, the Research Office will then be able to input into updates to data 

management policies, and draft procedures and support materials for current and historic EPSRC 

grant holders. 

We cannot currently demonstrate compliance with EPSRC policies on research data management. 

Whilst it is recognised that these additional requirements have caused significant challenges at a 

sector level and are therefore not unique to City, every effort is being made to accelerate progress 

towards greater levels of best practice and compliance. 
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7 RGC income  

7.1 Improvements to RGC data recording and management 

In 2014/15 the functional improvements were introduced to the existing Excel recording system for 

grants and applications to give a dash-board style quick view of application and award numbers and 

volume.  

The improvements work with customisable functions embedded within Excel. This allows further 

analysis to be done as needed. At the moment the analysis package encompasses analysis of activity 

by Schools and funding bodies, success rates and future income prediction. The records are shared 

with research support staff in Schools. Improvements to the data collection were also made in 

creating a form that can be uploaded automatically to the Excel recording system. 

The purchase of a research grants management system was investigated but a business case was put 

on hold to allow more time for business process mapping and review of business needs following the 

appointment of Dr Karen Shaw to the new role of Director of Research and Enterprise and merging 

the separate areas of Research Office and Enterprise Office.  

7.2 Research income 2014/15 

Research income of £13.5M was recorded in 2014/15. This is an increase of 33% compared to 

2013/14. The increase was mainly affected by increased activity in SMCSE and to a lesser extent in 

SASS. Both Schools draw their income to a large extent from Research Councils UK, Innovate UK and 

the European Commission which brings a better return in terms of the full economic cost.  

The past year has also seen exceptional procurement activity of equipment in SMCSE. About £1M 

was spent on equipment purchases in 2014/15, which is an increase of £686k compared to 2013/14. 

Such an increase in expenditure is a one-off resulting from a combination of new grants coming in 

with huge capital expenditure, remaining funds in older projects being used for bigger purchases and 

some projects reaching the phase of bigger equipment expenditure. 

30% of income recorded in 2014/15 derived from Research Council grants. Other important funding 

sources are the EC, UK Government (including Innovate UK and NIHR) and the Charity sector. There 

has also been more direct funding from industry than in previous years.  

The forecast for research income in 2015/16 is currently being revised. 

8 PhD students  

8.1 Overview 

All research students at City are members of the City Graduate School as well as of the academic 

School that matches most closely their area of study. The City Graduate School is led by the Dean 

who reports to Senate and is advised by a Committee comprising the Pro Vice-Chancellor (Research 

& Enterprise) and representatives of the academic Schools and the key Professional services. The 

strategic aim of the Graduate School is to support the research student community through activities 

which complement those led by the academic Schools.   
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8.2 Registration profile at City1 

There are currently 782 doctoral students at City University London studying for both the familiar 

Doctor of Philosophy (PhD) degree and several Professional doctorates, e.g. DPsy. Students are 

studying in a number of ways, registered for both full-time and part-time attendance with a small 

number of academic staff registered for a doctorate. The research student community is most 

international of the student communities at City with 60% coming from outside the UK, both within 

the EU and overseas.  

Key data on the student profile are tabulated below. 

 Full-time Part-time Staff Total 
PhD ProfD PhD ProfD All PhD All 

Doctorates 

(a) Number (% age) of 
UK/EU students 

237 
(47.2%) 

100 
(19.9%) 

124 
(24.7%) 

31 
(6.4%) 

9 
(1.8%) 

502 

(b) Number (% age) of 
international students 

254 
(90.7%) 

5 
(1.8%) 

19 
(6.8%) 

1 
(0.4%) 

1 
(0.4%) 

280 

(c) Number of doctoral 
students (a) + (b) 

491 105 143 33 10 782 

 

8.3 National Doctoral Training Centres and EU-funded ITNs 

Doctoral Training Centres (DTCs) have been developed by the Research Councils in recent years, 
usually bringing together several Universities (often with industry and business) around a major 
research theme. These Centres are clustered in the most research active Universities in the UK, with 
many of the larger players having numbers of such Centres running to double figures. The Centres 
offer funded studentships (both tuition fees and a stipend for living costs) and create a cohort of 
students engaged in a broad common theme: they typically provide advanced training at both 
subject-specific level and transferable skills, including employment and entrepreneurship training, 
and essential communication skills. 
 
City currently has no such Centres and opportunities to bid for new Centres occur typically every five 
years. The University made an unsuccessful bid in 2012 to EPSRC (jointly with UCL) but is part of a 
currently planned bid led by SASS and Cass with a number of major University partners. The bid will 
be submitted in 2016.   
 
City has been more successful with recent bids for Innovative Training Networks (ITNs), which 
resemble DTCs but operate on a European level and can involve a significant number of partners. 
They provide funding for a stipend for living costs as well as part support for tuition fees and for 
mobility across the partnership. Some ITNs involve non-EU countries and have been designed to 
attract students to conduct research at City as well as foster new research relationships between 
staff in the participating institutions by providing funding for mobility for students and staff to 
support joint research activity.     
 

8.4 Postgraduate Research Experience Survey (PRES) 

PRES is a national biennial survey in which City participates alongside most UK Universities. 2015 was 
the most recent year when the survey was undertaken. Results were published in the early autumn 

                                                           
1 Data provided by Student Systems and Data Quality, Academic Operations, Student and Academic Services. 
Data correct as at 26 January 2016. 
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and analysed by the City Graduate School Committee. A report, which looks at both the numerical 
data and the ‘literal comments’ made by students, was sent to Senate with published comparative 
data from other institutions for comment.  
 
Students had an opportunity to comment on a number of areas including supervision, resources, 
research culture, progress and assessment, research skills, professional development and 
opportunities offered. Headlines from the 2015 show: 

 The highest ever participation rate by City at 25.8% of the eligible student population 

 A very high level of confidence in the skills and subject knowledge of their supervisor(s) to 
support their research at 92% satisfied 

 89% saying that skills in critically analysing and evaluating findings and results have 
developed during their study 

 A much improved view from the student body of the library resources, both physical and on-
line. 

8.5 Retention, completion and plans to attract more research students 

Historically City has had a poor completion rate by comparison to the sector in the UK and data are 
regularly presented to Senate.  
 
The City Graduate School has been tackling this issue by:  

 creating a good practice guide for Schools dealing with issues ranging from recruitment to 
examination 

 conducting a review of the regulations for registration as ‘fit for purpose’ 

 creating an action plan that focuses on key areas such as:  
o student selection and admission 
o progress monitoring and the registration period 
o supervision and supervisor development, and  
o the research environment.   

 
Students monitoring, including annual reports, is done through an on-line tool, Research & Progress, 
developed by the University of Manchester, which also supports monitoring of international 
students to meet the requirements of their visa.    
 
Attracting more students is a priority, especially given the increased number of research excellent 
(3* and 4*) staff recruited in recent years – data are returned as part of the REF submission. Staff 
have the prime responsibility to seek funding support for studentships to support research projects 
from a variety of sources and thus to increase the total cohort. Key approaches include applications 
for DTCs and ITNs, as mentioned above, as well as direct support from industry and business. 
 
The City Graduate School has been leading an initiative to ensure that opportunities to study for a 
doctorate at City are as widely advertised as possible. To aid with this, the City Graduate School 
website has been revised to be more attractive and informative.   
 
Further, the City Graduate School has been leading an initiative to attract more self-funded students 
to come to the University, including holding China Scholarship Council Awards at City and developing 
an explicit list of project descriptions and supervisor expertise, linked to appropriate pages from 
Research Centres, academic Schools and supervisor profiles.    
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9 Development of research impact   
Since the first announcement that the REF2014 was to incorporate ‘research impact’ as an indicator 

of research quality and given the disproportionately high weighting of impact in terms of the effect 

on QR funding outcomes, the universities have been finding ways to embed a ‘culture of impact’ in 

their own organisations.  For the most part, this has involved investing in supporting academic staff 

to trace the provenance of impact and develop high quality case studies.  City is no exception.  Based 

on our success with respect to the excellent quality of our impact cases studies in REF2014, there is 

momentum to build on our learnings and successes by adopting a more systematic approach.  To 

this end, we are implementing a number of measures to ‘get ahead of the game’ for REF2021. We 

are running information sessions and workshops for ‘Units of Assessment’ leads designed to 

encourage the Schools to each develop an impact strategy. In addition, the newly configured 

Research & Enterprise directorate will be offering impact support services through the re-

engineered job descriptions of some existing staff plus two new appointments dedicated to 

supporting the impact agenda.   The professional services staff will assist our academic colleagues in 

several ways including tracing and documenting the provenance of current impact, planning for 

future impact and helping with the compilation (and critical review) of case studies during the 

REF2021 preparation period.    

10 Enterprise overview  
The Strategic Plan 2012-2016 sets out that we will:  

 Ensure that our intellectual property (IP) is used for the greatest social and economic benefit 

 Develop our profitable enterprise activities, prioritising consulting, high level Continuing 

Professional Development courses and the protection and commercialisation of our 

intellectual property 

 Support the development of enterprise education for our students 

 Develop existing partnerships with business, government and public services. 

2014/15 was yet another year of growth for the Enterprise function at City. The result was a 

significant increase in enterprise income to £19.96M from £16.32M last year: 

 2012/13 2013/14 2014/15 

Enterprise income reported to HESA in the Higher Education-
Business and Community Interaction return (HE-BCIS) 

£12.24M £16.32M £19.96M 

Number of active licences to University technology 24 33 33 

IP income £288k £389k £463k 

Number of active companies (spin-outs, spin-ins, staff and 
graduate start-ups) 

25 50 81 

External investment into spin-outs and start-ups £3.4M £4.8M £5M 

Jobs created to date by spin-outs and start-ups 498 546 639 

 

10.1 Enterprise income 

The enterprise performance of universities is measured by Higher Education Funding Council for 

England (HEFCE) through the annual HESA Higher Education-Business and Community Interaction 

Survey (HE-BCIS) return. In turn the figures reported are used to determine each university’s Higher 
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Education Innovation Fund (HEIF) allocation. For HEIF 2011-2016 the allocations were calculated on 

the basis of the weighted average of HE-BCIS income components from 2007-2010, with a higher 

weighting for the more recent years to reward performance rather than enable capacity building and 

with a double weighting for income from Small and Medium Enterprises (SMEs). This method 

resulted in City being awarded the 41st highest allocation out of 129 universities, only 98 of which 

received any funding.  

The following chart shows City’s total HE-BCIS income since the start of data collection in 2003/04. In 

the last three years the decline of the previous five years has been reversed, with the 2014/15 figure 

approaching £20M, exceeding the highest ever figure of £16.57M reported in 2006/07 by over 

£3.38M.  

 

The next chart shows the different components of City’s Enterprise income over time.  
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The apparently substantial falls in CPD income in 2010/11 and consultancy income in 2011/12 are 

the result of changes in reporting methodology and do not necessarily reflect a real drop in 

performance.  

The value of each component of HE-BCIS income in 2014/15 is shown in the table below, with the 

equivalent figures for the previous two years. 

HE-BCIS income category 2012/13 (£k) 2013/14 (£k) 2014/15 (£k) 

Collaborative Research (with public funding and at 
least one non-university partner) 

2,796 5,601 6,757 

Contract Research 1,744 713 1,934 

Consultancy 1,239 3,270* 3,543* 

Facility/Equipment Hire 47 28 45 

Continuing Professional Development and Continuing 
Education 

6,126 6,319 7,196 

Regeneration 0 0 18 

IP Income 288 389 463 

Total income 12,240 16,320 19,956 

 

*The figure for 2013/14 and 2014/15 consultancy income includes both institutional and private 

consultancy, in accordance with the recommendation made by HEFCE during the institutional audit 

meeting in November 2014.  

Dividing the HE-BCIS total income figure by the number of academic staff gives the following 

comparison with the Strategic Plan Performance Indicator 3.1: 

Performance 2012/13 2013/14 2014/15 

Number of academic staff FTE (according to HESA 
return) 

730 731 738 

HE-BCIS income per academic staff FTE £16,767 £22,325 £27,040 

Performance Indicator 3.1 (Enterprise Income in 
£/academic FTE) – plan  

£2,425 £2,205 £2,866 

Enterprise income per academic staff FTE (Strategic 
Plan Performance Indicator 3.1) – actual 

£2,330 £2,773 £3,088 

 

Performance Indicator 3.1 is calculated from income recorded in the University financial system as 

‘consultancy and knowledge transfer’ and therefore does not include all the components of HE-BCIS 

income. 

10.2 Enterprise return on investment 

HEFCE uses the amount of additional knowledge exchange income (KE, equivalent to enterprise in 

City terms) generated relative to the investment made through HEIF as a measure of the efficiency 

of HEIF funding. Its analysis shows that every £1 of HEIF funding over the period 2003-2012 resulted 

in gross additional KE income of £6.30 over the same period. This is an average figure for all English 

universities. The ratio of gross additional KE income (HE-BCIS income) to HEIF funding has been 

shown to increase with research intensity, from 2.6 for the least research-intensive universities to 

13.3 for the top six research-intensive universities. The ratio for City in 2012/13 was £12.366M of 

HE-BCIS income divided by HEIF income of £1,674M – or 7.38, which already put City in HEFCE’s 
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“high research intensive cluster”. The £19.956M revenue generated in 2014/15 increased the ratio 

to 11.91. 

11 IP Protection and Commercialisation  

11.1 IP Commercialisation 

In 2014/15 the number of active licence agreements for University IP was 33, most originating from 

the School of Mathematics, Computer Science and Engineering (SMCSE) and the School of Health 

Sciences. IP income increased from £389k in 2013/14 to £463k in 2014/15. 

Specific notable outcomes this past year are: 

 Formation of Structured Eye Ltd, a joint venture company between the School of Health 
Sciences (SHS) and H2O Venture Partners. H2O have invested £50k in the business and the 
prototype commercial product has just been completed for trials 

 Licensing security know-how from Professor David Stupples (SMCSE) to Crossword Cyber 
Security PLC 

 The relatively new patent from the Compressor Centre, SMCSE, “Reduced Noise Screw 
Machine”, has been non-exclusively licensed to the University spin-out Heliex Power Ltd 

 OATS Optical testing service’s operations, formerly based in the City Eye Clinic at Bath Street, 
have been contracted to a company in Ireland 

 A licence to the Compressor Centre software was agreed with Frascold, Italy, a manufacturer 
of compressors. 

 

The Technology Transfer Office’s (TTO) ongoing activities included the use of MyIP CMS to record 

and manage commercialisation activity, including logging enquiries, patents, filing dates, renewals, 

agreements, time critical events, type of contracts, financial information, etc. The use of MyIP has 

significantly simplified the reporting process for HE-BCIS. The team has also been using a number of 

additional tools that assist with commercial development, including Patsnap (patent analysis 

system), Beauhurst (businesses and investments) and In-Part (a platform for showcasing both 

University technologies and services). 

In 2014-15 fifteen Invention Disclosure Forms (IDFs) were submitted and the team intends to put 

additional effort into promotional activities to secure an increased target for IDFs. 

11.2 Activities extending beyond IP Commercialisation 

The TTO provides support on matters relating to IP across the entire University.  This covers a wide 

range of enquiries on IP matters including student activities, sub-contracting work, and existing and 

new collaborations.  The team also works with the London City Incubator (LCI) to develop 

commercial opportunities for academic projects, supports the Strategic Partnerships team to 

develop opportunities for Knowledge Transfer Partnership (KTP) projects and supports student 

projects from Enterprise Education.  There is also support to bridge the gap between raw research 

and demonstrators and proof of concept that will attract industry. 
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The TTO activities for 2014/15 are summarised in the table below: 

Summary of  Other Activities Aug 14 – July 15 

NDAs  42 

KTP agreements 2 

Licence agreements 8 

Collaboration agreements 1 

IP assignment  4 

Power of attorney 4 

Enquires 50 

Patents granted 5 

 

Highlights from University spin-out companies in 2014/15 included: 

• City spin-out Thomson Screening Solutions Ltd concluded an agreement with SpecSavers 

with a potential value of £300k. The project will ensure that all primary schools in the UK will 

receive free access to an innovative vision testing software SchoolScreener EZTM to enable 

on-site vision testing in young children. 

12 Consultancy  
Consultancy income reported in the HE-BCIS return rose from £3.3M in the previous year to £3.5M, 

with income from institutional consultancy accounting to £2M and private consultancy generating 

£1.5M.  

The consultancy policy has been recently revised and it is expected that the final version will be 

considered by ExCo shortly.  Once the new R&E Professional Service support structure is in place, the 

policy will be launched with the intention of facilitating and promoting more consultancy to take 

place through the University.  

13 High-level CPD   
The largest component of City’s HE-BCIS income is from Continuing Professional Development (CPD) 

and Continuing Education, a category which includes both high-level CPD delivered by the Schools 

and the programme of community-facing short courses managed by the Research & Enterprise 

Office. CPD income as reported in HE-BCIS 2014/15 was £7.2M (in HE-BCIS 2013-14 the figure was 

£6.3M).  

Cass Executive Education delivered CPD contracts worth £4.25M, while the School of Health Sciences 

generated £1M of income from non-accredited courses and the City Law School brought in £246k.  

There will be more support for CPD in the new R&E Professional Service support structure, which 

should also enable more pan-University activity in this area. 

14 Short Courses   
Evening and weekend short course provision by the Research & Enterprise Office continued to 

expand with more than 120 short course titles over three terms in five broad areas: Business and 
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Law, Computing, Creative Industries, Languages (including Translation) and Writing. In the 2014/15 

academic year City Short Courses attracted 4,531 students (a 6% increase over 2013/14) and 

generated revenue of £1.52M2. The provision is focused on practical, vocational and professional 

audiences and attracts individual learners from both the UK and internationally. It should also be 

noted that short courses attract many City UG and PG students who see them as an excellent boost 

to their CVs.  

Typically a short courses student is 25-45 years old, in full-time employment or self-

employed/business owner and embarking on a short course to improve their existing skills to 

progress in their job. They typically self-fund their learning, although the number of instances when 

an employer pays for an individual’s course is on the increase (currently approximately 23%). Short 

courses corporate clients include KPMG LLP, Cheyne Capital Management (UK) LLP, Manolo Blahnik 

International Ltd, Al Jazeera, Equitable Life Assurance Society, Edmond the Rothschild Ltd, Carson 

Wagonlit Travel, Medicins Sans Frontieres UK, DHL Global Forwarding Ltd, The Financial Times, 

London Symphony Orchestra and other organisations. Several are repeat clients, notably KPMG.  

14.1 Short courses highlights 

• In 2014/15 the short courses portfolio expanded due to the introduction of one-day 

Saturday masterclasses in the areas of digital marketing, creative writing and journalism. 

 In response to increase demand, City’s Major Event Management course now runs four 

times per term, increasing the maximum number of enrolments per term to 80. 

 New courses added to the Computing portfolio, including Introduction to Scala and 

Functional Programming. Most students on this course come from a financial or banking 

background, and the majority of students are returning customers who have studied at City 

short courses previously. Other courses, like UNIX and Shell Scripting are revamped to meet 

the market demand. 

• A new course has been introduced in the Creative Writing subject area, including Children's 

Fiction Workshop for experienced children's writers and The Authorpreneur aimed at 

developing commercial awareness in new writers. 

• A partnership has been established with a literary agent Christine Green to boost high-

quality applications for the Novel Studio programme, a year-long intensive novel writing 

course. 

• A new language competence level, Beginners Plus, has been established to expand the 

breadth of language provision and bespoke courses introduced for 2015/16 in line with 

competition.  

14.2 Notable activities beyond short courses provision 

In September 2015, the Short Courses team was instrumental in organising and running the second 

annual CPD Forum Conference in partnership with Imperial College London, King’s College and 

Central Saint Martin’s. The theme of the conference was “What Works and Why”. It attracted 75 

delegates from across the UK. In 2014/15 City was named the flagship university for the use of WPM 

short courses payment module. The short courses team have been consulting other universities, e.g. 

                                                           
2 Note that the figure is lower than forecast due to change in reporting procedure: income received prior to 
August for courses that commence in the next financial year is reported in the financial year when the course 
runs. 
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University of Westminster and Goldsmith’s University of London on adoption of the WPM payment 

system for their institutions. 

15 Student Enterprise  
The Enterprise Education team, operating under the name CityStarters, has continued to provide 

entrepreneurial services and support to students across the University. Throughout 2014/15 the 

team has developed a series of new events and services that have expanded on the offering from 

2013/14. The team has also undergone some significant structural change with the departure of its 

former manager Ben Mumby-Croft. In addition CityStarters was repositioned to Cass Business School 

in April 2015 to provide better alignment with active areas and Entrepreneurship expertise at City.  

15.1 CityStarters’ activities 

During 2014/15, the Enterprise Education team worked on a wide range of activities delivering 

education, awareness raising and training to both City students and alumni. A total of 28 events 

attracted over 2,000 attendees, comprising undergraduate and postgraduate students, alumni, 

entrepreneurs, Tech City start-ups and established businesses. Flagship events included: 

 The third annual ‘Made@City’ competition providing a showcase for final-year student 

project work. 

 The second ‘Entrepreneurship Bootcamp’ to provide entrepreneurship education to PhD and 

research students at City, in partnership with the Graduate School. 

 Beyond Plastic Design Jam – Working in partnership with Visa Europe CityStarters hosted an 

innovation challenge competition exploring the future of payments. 

 Hangout re-launch – A celebration of the recent move of the Hangout to the Hive at Unruly. 

 The second annual pre-accelerator programme ‘Fast Forward London’ (FFWD) in partnership 

with Accelerator Academy through the European Regional Development Fund (ERDF)-

funded Capital’s Accelerator Programme, providing a six-week support programme to 20 

start-up companies to prepare them for entering business accelerators. 

In addition to extra-curricular activities, the team has delivered lectures and talks to students on the 

Entrepreneurial Journalism module of the MA Journalism course, the MSc in Health Management, 

the Project module in UG Computer Science and to first year undergraduate students on the BA 

Cultural and Creative Industries. The team has also provided support with the development and 

improvement of modules in the BEng in Engineering Management and Entrepreneurship. 

15.2 The Hangout 

In December 2014 the Hangout, City’s co-working space for students and recent graduates, 

relocated to the Unruly headquarters off Brick lane as its previous premises being demolished as 

part of a redevelopment project. The Hangout now comprises 15 desks within the Hive co-working 

space with access to meeting rooms and an event space.  

 

The Hangout has attracted interest from corporate sponsors including Visa Europe Collab, the 

innovation arm of Visa Europe, who have provided £50k to support enterprising activities and 

services offered through the hangout and a further £30k to host and manage the second Visa design 

Jam in October 2015.   
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During 2014/15, the Hangout attracted 28 registered teams/companies and 45 individuals: 

School Number % 

SASS 6 13.33 

Cass 14 31.11 

SMCSE 7 15.56 

Law 2 4.44 

SHS 2 4.44 

Multidisciplinary (MICL) 7 15.56 

External partners (co-founders etc.) 7 15.56 

Total  45   

 

A more effective measure of usage is the percentage of desks used; at the end of the 2014/15 

academic year these were: 

March 44% 

April 65% 

May 89% 

June 93% 

The Hangout organises or plays host to a large number of externally-facing events, most notably:  

 40 mentoring meetings for 20 teams/start-ups (29 individuals) 

 2 Founders’ Thursday events (110 attendees) 

 Visit from Belgium delegation organised through Belgian Luxembourg Chamber of 

Commerce 

 Department of Computer Sciences UG project demo day 

 Visit from Khazanah, the sovereign wealth fund of the Government of Malaysia 

 FFWD programme hosted for 2 cohorts (60 attendees). 

Following the pilot, it was agreed by ExCo that The Hangout would continue in its initial form until a 

more permanent home is found 

15.3 City Unrulyversity 

City Unrulyversity is a pop-up university for entrepreneurs and a new concept in higher education 

enterprise, co-founded by Dr Caroline Wiertz (Cass) and Sarah Wood, COO of the digital media 

agency Unruly, with a mission to inform, inspire and empower the next generation of Tech City 

entrepreneurs. In 2014-15 City Unrulyversity ran 28 sessions with the total number of attendees 

exceeding 1,600.  

Topics included Starting Up in the Sharing Economy: The Good, The Bad, and the Ugly, moderated by 

Tech PR/WIRED writer Matt Cowan with Prof Fleura Bardhi, Cass Business School; What’s a Good 

Start-Up Idea…and How to Come Up with It? by Paul Sturrock, Director of Slingshot Venture 

Development Ltd; How to Be Creative (Even if You Think You’re Not)? by Prof Neil Maiden, Cass 

Business School, and industry experts; and Frugal Innovation: How to Do More with Less by Prof 

Jaideep Prabhu, Judge Business School, Cambridge. 
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16 Strategic Partnerships 
In the 2014/15 City completed the delivery of its first local economic development partnership 

supported by the European Union’s European Regional Development Fund (ERDF), with £18k of 

regeneration income received from this source. This stream will continue into 2015/16.  

The funding stems from City’s membership of the Capital Accelerator Programme (CAP) consortium, 

which used match funding from the London Mayor’s ERDF to provide additional new resources, 

expertise and know-how to both expand and enhance the provision of business support available in 

London to potential scalable and investable businesses in the digital, science and technology sectors.  

City used CAP to build up three University-based activities to achieve wider London economic 

benefit. It co-funded The Hangout, City Unrulyversity and three iterations of a 6-week pre-

accelerator programme FFWD London.  

Each activity reached their target communities, spanning student entrepreneurs to well-formed 

start-ups preparing for seed funding and entry to accelerator programmes.  

16.1 Knowledge Transfer Partnerships (KTP) 

In 2013-14 the number of KTPs ran by City increased to 3. Unfortunately, one of the programmes 

could not start; however, the £149k partnership with Evalucom recruited well and has been 

exceeding expectations in terms of outputs throughout 2014-15. In January 2016 the project team 

submitted an application for the second KTP with the company and the results of this bid are 

expected to be announced in mid-February. In 2014-15 the University was awarded a KTP project 

with Cubic Transport Systems, a global technology and services company, and the developer of the 

London’s Oyster card system. The project is set to bring £120k into the University over 2 years 

started on 25th January 2016 and is supervised by Drs Makri and Kaparias from SMCSE.    

In 2014-15 the KTP manager continued to run seminars for City academics to help promote KTP, 

including KTP Impact and the REF, attended by 30 academic and professional services staff. 

In November 2015, the KTP manager co-hosted a London-wide event to celebrate KTP@40 at the 

Digital Catapult Centre, along with 6 other universities from across London and the South East. The 

event was attended by 50 delegates from companies interested in the scheme. Also in November, 

the KTP manager co-presented a key-note workshop on KTP Impact and the REF at the KTP 

Managers National Conference in the University of Salford. 

16.2 Competitions and events 

Data Bites series of talks continues to attract attention of City students and staff alike. Between 

November 2014, when the series started, and March 2015, 203 delegates attended five Data Bites 

events. Speakers included representatives of Amazon, Hailo App, Cancer Research UK, YouGov and 

Twizoo. The talks resumed in the new academic year. In October-December 2015, six Data Bite talks 

attracted a further 236 delegates. Speakers represented companies and organisations such as Glue 

Reply, Amey, Thomson Reuters, Bet Buddy, Home Office and Buzz Radar. Four more sessions are 

confirmed for the coming months, featuring IBM, Delta Rail, Oakam and Styloko. 

Following the success of the first Images of Research competition during the summer of 2015, 

Strategic Partnerships organised a travelling exhibition of the best images, displayed in high-visibility 

locations around the University sites over three months to December. Part of the programme 
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included displaying the images in conjunction with public events, such as TEDx Square Mile in 

November at Cass Business School which attracted over 170 delegates from the London business 

community, to provide further opportunities to share the impact of City’s research with a wider 

audience.  


