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Masters in Innovation,
Creativity and Leadership

– the MICL

The Masters in Innovation, Creativity and Leadership - the MICL - from
City University London is a unique interdisciplinary approach designed

to give innovation leaders all the skills to turn ideas into action.

The MICL offers a rare, perhaps unique, opportunity to learn
from leaders of Innovation, Creativity and Leadership from a

fully rounded, interdisciplinary perspective.



An interdisciplinary
approach to leadership
"The interdisciplinary approach is
particularly attractive - get a sense
of exploring all angles - the law & the
performing arts... that is a good thing"
- Nick Kitchen, Vice President HR,
Unilever R&D Worldwide

How to plan for a future
that is unknown yet?
Innovation leaders are tuned-in
to emerging trends, and capable
of tackling change as it happens.
The MICL provides innovation leaders
with a gateway to the cutting edge
management models and tools that
go beyond convention to tackle the
big challenges of the 21st Century.

Skills for leading innovation
The MICL has been designed to
provide practical skills for a wide range
of professional disciplines and types of
organisations. The programme focuses
on developing, applying and practising
the skills you learn, rather than just
teaching the theory.

"I like the interdisciplinary nature of
this course; it’s a first for a group of
schools to be contributing to the
curriculum and not just a single
business school. The stream flows
nicely from the cognitive aspect of
creativity and leading to innovation."
- Andre Teixeira, Global Director of
Innovation, Campbells Soup Company

Turning ideas into
action – enabling and
delivering innovation
Have you ever wondered how
some organizations manage to stay
consistently ahead using innovation?
What sets them apart? Could it work
for you and your organisation?

79% of UK managers see innovation
as very/extremely important. The big
question is - do the leaders have all
the skills required? It seems there
is still much to learn if innovation
leaders are to become leading-edge
practitioners.

The Centre for Creativity sees
leadership as crucial in promoting
innovative working. The MICL aims
to provide senior and middle managers
in both the private and public sectors
with the knowledge and skills
to enable individuals, groups and
organisations to harness creativity
and deliver breakthrough innovation
solutions.

The MICL gives Innovation Leaders
all the tools they need to successfully
manage innovation projects and
programmes - as well as fast-tracking
career progression.

"There is so much that can benefit
from a 'creative' mind. It is of course,
largely about the freedom to let your
mad ideas take real form, not to
dismiss them out of hand because
they are a little out of your comfort
zone or likely to be received with scorn
amongst those you usually associate
with." - John Crawford, Head of New
and Live Music, ABC Radio, Sydney

Unique interdisciplinary
approach – designed for
the times we live in
The MICL is designed to provide
students with:

- an in-depth understanding of
what creativity and innovation is
in different domains

- a wide range of creativity and
innovation processes, techniques
and tools

- awareness of individual and
organisational constraints on
creativity and innovation, and how
these constraints can be overcome in
different businesses and professions.

How do you turn ideas into action?
How can you institutionalise innovation?
What are the elements of a creative culture?
What distinguishes creative organisations?

Practical
Leading-edge

skills
Turn out Leaders

who will transform
their organisation’s
ability to innovate

Break the myth of
individuals as lone
creative geniuses

Tap into
organisations’

existing creative
resources Turning ideas

into action



The subjects studied are:
Delivering Innovation - Turning ideas
into action (Cass Business School)
Explore case studies of commercial
and public organisations, and learn
to distinguish between creative and
innovative commercial practices and
processes. Discover how the cultural
sector operates in a complex and
rapidly changing environment, required
to understand not only their own art
form and professional practice, but
also their relationship to the wider
creative economy.

Creative Writing (School of Arts)
Gain an understanding of the
tools used in developing a play
or screenplay. Understand the
importance of documenting,
developing and communicating ideas
through writing. Skills learned on the
course will be applied to support
storytelling for leadership.

The Psychology of Creativity and
Innovation (School of Social Sciences)
Explore ways of developing and
fostering creative talent at individual,
group and organisational level, and
develop skills in building work
environments and releasing and
guiding creative energy in the
workplace. Learn how developing
creativity and innovation can drive
economic performance, employee
involvement, and effective
organisational change.

Leading Creative Design
(School of Informatics)
Gain experience of applying
creativity techniques, running
creativity workshops, and comparing
and contrasting outcomes from the
application of these techniques and
workshops with outcomes from other
design approaches such as user-centred
design, contextual inquiry and
ethnography-based studies.

Creative Problem Solving and
Leadership (Cass Business School)
Experience formal problem-solving
processes, intuitive decision-making
and communications skills. Enhance
your understanding of self, business
and professional worlds as a whole.

Technologies for Creativity and
Innovation (School of Informatics)
Explore technologies in creative and
innovative processes, including
creativity support tools, many of which
are internet-based, and collaborative
technologies for group problem-solving
such as digital walls and interactive
tabletops.

The Law, Creativity and Innovation
(The City Law School)
Gain an in-depth understanding of
all legal impediments and concerns,
specifically copyright, ownership,
intellectual property, territorial
agreements and contract law.

Creativity and the Creative Industries
(School of Arts)
Explore notions of creativity and
innovation in different performance
arts including music, dance and acting,
comparing these ideas to creativity and
innovation in other disciplines, and
seek transfer of different types of
knowledge across domains to
enhance creativity and innovation.

Individual Project
This aspect of the programme
will culminate in the final year - a
personally defined project which aims
to both apply and extend the insights
of the programme in the participants'
own working environments.

"I think the key is to develop ways to
stimulate creativity at the individual
and organisational level, particularly
the latter. I think this program should
be very appealing" - Greg Melgaard,
Managing Director, Palmaris Capital

Who is it for?
Could it be for you? Quite possibly.
We've thought long and hard about
who is the "target" market for the
MICL, and concluded that it is much
wider than any particular industry,
or discipline.

The MICL has been designed for
individuals who wish to develop
the skills to turn ideas into action.
Whether you work for a big company
or for yourself, whether you're an
engineer, artist, IT specialist or a
designer, it doesn't really matter.

What matters is that you are
interested in the possibilities that
enabling a creative climate can create
for you or your company and that
you're interested in learning how to
manage innovation.

Where will it take you?
Maybe you'll take your new skills
back to your current employer. Or
maybe you'll be moving on to new
opportunities. Maybe you'll become
an entrepreneur, setting up your own
business from an idea developed
through the course. The MICL has been
designed to unlock career possibilities.
The MICL is geared to have immediate
impact on students' capabilities
- and bring lifelong rewards through
accelerated career progression. At the
same time, graduates will have built
a diverse network of like-minded
individuals - a rich source of ideas
and mutual support.

"I would rate the innovation process
really highly - the biggest eye opener
for me on the client side was just the
sheer scale of the innovation process
from start to finish i.e. from idea to
execution - there are just so many
things that needs to happen, teams
that need to be included and hurdles
to jump. The best marketers here are
not necessarily the most creative or
visionary but the ones who master the
innovation process!" Chris Howell,
Innovation Manager, Cadbury



Teaching:
The MICL is delivered as sets of
modules. It is anticipated that most
students will have busy working lives,
so the taught modules will be delivered
both weekly - one half-day per week
- and in block half-week periods.

The MICL will use a variety of
different teaching methods. There
will be a strong emphasis on reflective
learning based on collaborative
problem-solving.

To enable more reflective learning
the MICL will use a range of interactive
teaching methods that recognise the
expected knowledge and experience
of the students. This will include
extensive group work, workshops,
and explorations of new technologies.

Traditional lectures will be kept to a
minimum. Instead the focus will be
on discussion groups and informal
learning between students from
different domains and backgrounds.
There will also be the option to attend
regular seminars, workshop and demos
centered around the topic of Creativity
& Innovation, organised by the Centre
for Creativity.

Assessment:
Students will be comprehensively
assessed using individual and group
coursework based on practice-based
learning rather than through formal
examinations. Each student will also
be expected to deliver a final thesis
based on the personally defined
project which they will work on
throughout the two years.

City University London
City University London is a
principal provider of undergraduate,
postgraduate, professional and
vocational education in the United
Kingdom. The University is committed
to leading London in education,
research and knowledge transfer for
businesses and the professions and
is renowned for its international focus
and the employability of its graduates.

City University London is widely
recognised as a world-class centre
of applied creativity research through
its achievements across informatics,
business, psychology, music and
the arts.

City University London is based in
the heart of the capital, close to the
City of London, where it contributes
significantly to the capital's academic,
cultural and business life.

The University’s success is demonstrated
by its graduate employment record,
which is one of the best in the country.
City University London is also the
sixth most popular university in the
UK for student applications and has
an international reputation: of almost
10,000 City University London
students, more than 40 per cent
are international, while teaching
staff are drawn from nearly 50
international locations.

City University London was founded
in 1894 as the Northampton Institute
and was awarded full university
status in 1966.

Please see www.city.ac.uk
for more information.

Centre for Creativity in
Professional Practice
Founded in May 2009 as part of
a university-wide drive towards
interdisciplinary research and
teaching, the Interdisciplinary
Centre for Creativity in Professional
Practice brings together research
from all seven schools at City
University London.

The Centre aims to become the UK
leader in the teaching, research and
knowledge transfer of creativity in
professional practice. The Centre’s
university partners carry out research
across a wide range of professions
including business, engineering,
technology, law, psychology, health,
arts, journalism, and learning
development.

Next steps?
Apply online today at
http://creativity.city.ac.uk

Not sure it’s for you?
Email your CV today to
creativitymasters@soi.city.ac.uk

Need more convincing?
Come and take a MICL taster session
- check the website for the next one.

Got questions?
Too far/no time to visit?

Give the MICL team a call on
+44 (0) 20 7040 8400

“Imagination is more important than knowledge”
– Albert Einstein

City University London
Northampton Square
London EC1V 0HB
Phone +44 (0)20 7040 5060
www.city.ac.uk


