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02 03Strategic Plan 2012–2016Introduction

City University London: A leading 
global University committed to 
academic excellence, focused on 
business and the professions and 
located in the heart of London. 
We are proud of the quality of our 
education, research and enterprise 
and are ranked within the top 2%  
of universities in the world.

Our Vision 
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38 Enabling themes

Financial performance – Surplus as a proportion of income (%)

Our strategy will return us to a position where we 
generate surpluses for future investment in the high 
quality education, research and enterprise activities 
which will sustain our academic reputation. We will 
therefore measure our surplus as a percentage of income.

Actual – 2010/11 

-3
Destination – 2016/17

6

Environmental performance – Classification in People and Planet Green League

We take our environmental responsibilities seriously. 
Environmental performance is important to all of  
our stakeholders including: government, staff and 
students. Indeed, some of our HEFCE funding is 
predicated upon demonstrating success in reducing 
our carbon footprint. The People and Planet Green 
League collects information on the environmental 
performance of universities in the UK and awards them 
a degree-type classification based on the outcome.

Actual – 2010/11 

2(i)
Destination – 2016/17

2(i)

Academic reputation – Position in Times Higher Education World University Rankings

Our stated aim is “to be in the top 2% of universities 
in the world by 2016” and this is the ranking we have 
chosen to monitor progress. The metrics it combines 
are: the learning environment, research quality and 
influence, industry income and international outlook 
(proportion of overseas academic staff and students). 

Rank position

Actual – 2011/12 

401–450
Destination – 2016/17

top 200

Our key performance indicators 

  Our international standing, as measured by our 
position in the Times Higher Education World 
University Rankings

  Our national standing, as measured by our position 
in The Times Good University Guide

  Our ability to sustain our academic performance,  
as measured by our financial surplus

   Our environment performance, as measured by our 
classification by People and Planet Green League.

These will be supported and contextualised with  
29 underlying metrics: our performance indicators.

Measuring our performance

Strategic Plan 2012–2016

We will measure our performance using four key performance indicators (KPIs):

Position in The Times Good University Guide

As we progress towards our Vision, we will also improve 
our position in national league tables. The metrics  
this table combines are: research quality, student 
satisfaction, student entry qualifications, quality of 
degree outcome and completion, student: staff ratio, 
graduate prospects and spend per student on services 
and facilities.

Rank position

Actual – 2011/12 

Decile 5 to 4
47

Destination – 2016/17 

Decile 3 to 2
Currently this 
means 24–34
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City University London: A leading 
global University committed to 
academic excellence, focused on 
business and the professions and 
located in the heart of London. 
We are proud of the quality of our 
education, research and enterprise 
and are ranked within the top 2%  
of universities in the world.

Our Vision 
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04 Introduction

Introduction
by Professor Paul Curran,  
Vice-Chancellor

City today is a confident, outward-facing 
institution numbering some 17,000 
students, over 2,000 outstanding staff 
and a ranking that places it within the 
top 5% of universities in the world. 
Moreover, we have a sense of direction 
that is now beyond doubt.

By 2016 our commitment to academic 
excellence and our focus on business 
and the professions, combined with  
a pride in the quality of our education, 
research and enterprise will have 
established us as one of the top 2% 
of universities in the world. This 
distinctive position will be difficult for 
others to emulate and offers potential 
students the attractions of both 
reputation and employability. 

Our Strategic Plan was approved by our 
Council in March 2012 and we have now 
started to take the actions that will make 
this Vision a reality. 

Our first action is to recruit outstanding 
academic staff from around the world. 
Sixty have already been appointed, fifty 
are being appointed and sixty more  
are to be appointed later this year.  
This academic recruitment will help us 
to develop our areas of strength and 
potential and more than double the 
proportion of world-leading academics 
who are educating our students.

Our second action is to recruit 
outstanding undergraduate students, 
regardless of their backgrounds. Our  
entry requirements have increased 
dramatically and we have launched 
needs-based and merit-based 
scholarships to provide financial support. 
Our Lord Mayor’s Scholarships remain 
the most generous in the sector. 

As a result, the vast majority of our 
undergraduates will be joining our 
strengthened academic environment  
with As and Bs at ‘A’ level, or the 
equivalent. The government has 
removed the quotas on such students 
so we are expanding our undergraduate 
student numbers. The Cass Business 
School and The City Law School are 
leading the way.

Our third action is to maintain and 
strengthen our position as the country’s 
leading University in our postgraduate 
masters programmes. We are also almost  
doubling our number of doctoral students.

Our fourth action is to invest up to 
£165M in our infrastructure, estate and 
academic processes. This will provide 
the facilities our students want and will 
increasingly demand in a world of strong 
international competition and much 
higher fees. 

Finally, our fifth action is to enhance our 
international reputation by creating high 
quality partnerships and collaborations 
world-wide. This will support the research 
of our academics, the education of our 
students and the global visibility of  
our University.

This Strategic Plan is the route map from 
where we are to where we aspire to be. 
I commend the Plan to you and look 
forward to reporting our progress as we 
implement it and navigate our way to our 
2016 Vision. 

Professor Paul Curran 
Vice-Chancellor 
June 2012
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Executive summary

Successful delivery of our 
Strategic Plan will mean 
that by 2016 we will have 
an academic performance 
that places us within the 
top 200 of universities in 
the world and within the 
top 35 of universities in 
the UK. We will do this by:

Our Vision positions us within London, 
with the academic calibre of a typical 
‘1994 Group’ university but with an 
externally-referenced professional 
credibility enhanced by our unique 
relationship with the City of London. 

It is a distinctive position that is difficult 
to emulate as our more recent University 
comparators cannot readily commit 
to comprehensive levels of academic 
excellence and our long-standing 
University comparators cannot readily 
adapt and innovate to meet the ever-
changing needs of business and the 
professions. 

For students, this will be read as  
‘academic reputation plus employability’, 
a position with even greater appeal  
in the post-2012 funding environment. 
This underpins sustainability, as 
attracting the most promising students 
prepared to pay for this proposition will 
not be possible without outstanding 
staff and an environment to match. 
Investment in people, information 
services and buildings, in that order, 
will be needed to achieve our Vision.

  More than doubling the proportion of 
our staff who are producing research 
that is internationally-excellent or 
world-leading

  Increasing our annual core research 
grant from Government by more  
than 70%

  More than doubling our annual research 
grants and contracts income

  Increasing our average undergraduate 
entry tariff by at least 35 to be 
consistently in excess of 400

  Improving the satisfaction of our 
undergraduate students so that we 
move from the lowest 20% to the top 
40% of UK universities

  Increasing the proportion of our 
students entering graduate level jobs 
so that we move from the top 30% to 
the top 10% of UK universities

  Increasing our total student numbers 
by between 10% and 15%, of which 
the number of research students will 
increase by over 80%

  Maintaining and further consolidating 
our position as the leading University 
for postgraduate masters programmes 
in the subjects we offer

  Increasing significantly our investment 
in our property and facilities

  Re-balancing undergraduate student 
numbers from Health to Business  
and Law in line with changes in  
NHS contracts and HEFCE student 
number controls.
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06 Introduction

Executive summary – continued

Key drivers of our 
transformation 

The Vision challenges us to develop 
and strengthen:

  The quality of our education,  
research and enterprise and the 
physical environment in which  
we deliver them

  The academic performance and 
satisfaction of our students and staff

  Institutional as well as student-centred 
internationalisation

  Our academically-led organisational 
processes and information systems. 

Investment 

Over the next five years, we plan  
to invest:

  Nearly £35M in recruiting more than  
100 research-excellent academic staff

  Over £35M in our information systems 
and services infrastructure

  Between £80M and £130M in our 
property and facilities. 

Achieving sustainability 

We are a University which is 
academically-led and takes seriously 
its responsibility to its environment and 
community. Our transformation will 
see us investing in areas of academic 
strength and academic potential and 
disinvesting in areas that do not align 
with our Vision. We will retain our current 
educational breadth, although there will 
be a need for reorganisation within some 
Schools, both to build on our strengths 
and to respond to student demand. 
This strategy will return us to a position 
where we generate surpluses for future 
investment in the high quality education, 
research and enterprise which will 
sustain our academic reputation.
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Strategic Plan 2012–2016: an overview

Our destination 

By 2016, our commitment to academic 
excellence for business and the 
professions and pride in the quality of 
our education, research and enterprise 
will have established us as one of the 
top 2% of universities in the world.

Our values 

We value excellence, creativity, 
innovation and interdisciplinarity. 
Maximising the impact and relevance 
of our work in ways that are useful 
to the wider economy, cultural life, 
public services and policy-making is 
at the heart of what we do. We have an 
attitude that is professional, ethical, 
friendly and inclusive; a collegial 
environment of equality and mutual 
respect and while committed to our 
home in London, have an outlook that  
is truly global.

Key strategic themes

01 – Education 

We will provide an excellent education 
and experience for our undergraduate 
and postgraduate students which 
establishes a secure foundation for 
their future careers and a lifelong 
relationship with City University London.

02 – Research

We will produce research that is 
recognised throughout the world for its 
relevance to contemporary intellectual 
challenges and its influence on the 
future research agenda. Our academic 
staff will thereby enrich the learning 
experience of their students.

03 – Enterprise 

We will develop our profitable 
enterprise activities through high 
quality consultancy, continuing  
professional development programmes 
and the commercialisation of our 
intellectual property.

04 – Internationalisation

We will develop our international 
reputation by creating high quality 
partnerships and collaborations 
world-wide that provide a positive 
contribution to the research of  
our academics, the educational 
experience of our students and  
the visibility of our University.

Enabling themes

  Creating a sense of community

  Creating a supportive working 
environment

  Creating a physical presence that 
matches our academic aspirations

  Ensuring effective governance, 
leadership and management

  Creating and communicating 
distinctive and attractive offers 
for our students, staff and other 
stakeholders.

Academic, financial and environmental sustainability

07Strategic Plan 2012–2016
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01 – Education

08
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We will provide an excellent education and experience for our 
undergraduate and postgraduate students which establishes  
a secure foundation for their future careers and a lifelong 
relationship with City University London.

Our students are at the heart of our commitment to academic excellence 
for business and the professions. We will work in partnership with them 
to create a transformational and supportive learning experience that 
will provide them with a secure foundation for their careers. They will 
engage in programmes which have content relevant to their futures, that 
are delivered inspirationally by staff who are academically-excellent and  
leaders in their professions. Together with our students, we will continue 
to develop our broader University community and create a distinctive 
City identity of which we can all be proud.

In conjunction with the other 
themes in the Strategic Plan,  
we will:

  Enable our graduates to remain distinctive and 
competitive in the employment market

  Generate a dynamic and inclusive approach to  
our students’ experience and community

  Excel amongst our peers in the quality of  
educational experience offered to our students

  Encourage all applicants with excellent academic 
potential to access and progress on our programmes.

Related performance indicators 
 
 

1.1  National Student Survey – average of questions 
1–21 (percentage satisfied) 

1.2  Postgraduate Taught Experience Survey – 
question 19g (percentage satisfied) 

1.3  “Your Voice” student satisfaction 

1.4  Student:staff ratio 

1.5  Good honours degree class (1 or 2:1) (%) 

1.6  Student progression and completion (%)

1.7  Undergraduate entry tariff (tariff points) 

1.8  Graduate prospects (percentage in graduate  
jobs after six months) 

1.9   Number of students (FTE) 

1.10  Number of international students (FTE)
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10 Strategic theme – Education

Enable our graduates 
to remain distinctive 
and competitive in the 
employment market

We will do so by:

  Ensuring that the curriculum is 
research-informed and at the frontier  
of current knowledge

  Developing the curriculum to enhance 
the employability of our students 
through relevant skills development

  Revisiting curricular and non- 
curricular opportunities to provide  
our students with a competitive  
edge in the employment market

  Enabling Schools and Departments  
to work across organisational 
boundaries in the interests of our 
students’ success

  Focusing staff time on curriculum 
innovation that will enhance the 
employability of our students

  Engaging with professional  
bodies aligned with our portfolio  
of programmes

  Providing a careers service that is 
sector-leading and relevant to our 
students’ needs and to the needs  
of those who employ our graduates.

Key commitments – Education

  Empowering staff in the management 
of our programmes

  Recognising excellent staff performance 
in education and capturing and sharing 
models of good practice. 

Encourage all applicants 
with excellent academic 
potential to access  
and progress on our 
programmes

We will do so by:

  Developing new mechanisms to 
support participation by the most  
able students from all backgrounds

  Ensuring our financial support  
remains attractive

  Supporting students’ transition to  
City, being clear in what students can 
expect from us and us from them

  Implementing a robust and  
systematic approach to student 
progression and retention

  Developing engaging and innovative 
student recruitment campaigns and 
out-reach activities.

Generate a dynamic and 
inclusive approach to our 
students’ experience and 
community

We will do so by:

  Placing students, not structures,  
at the core of our decision-making, 
policies and processes

  Optimising use of student 
representation within our decision-
making processes

  Working with our student body to 
develop communities, including  
those at discipline level. 

Excel amongst our  
peers in the quality of 
educational experience 
offered to our students

We will do so by:

  Supporting and encouraging our 
staff in pedagogical innovation and 
educational development

  Ensuring that our most passionate  
and inspiring staff are engaged in  
the education of our students

  Developing our learning technology 
and library resources

  Harmonising our changing student 
profile with the learning experience 
we offer

  Using the views of our staff and 
students systematically in the quest  
for excellence

In conjunction with the other themes in the Strategic Plan, we will:
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12 Strategic theme – Education

Performance indicators – Education

1.1  National Student Survey – average of questions 1–21 (percentage satisfied)

As a University committed to academic excellence, 
we aim to provide an excellent education and 
experience for our undergraduate students. The 
“headline” results of the National Student Survey 
(NSS) are used widely to rank UK universities and 
in Unistats which is a key source of information for 
students choosing a university. The NSS contains 
22 questions. The Times Good University Guide 
uses the average score of the first 21 questions to 
represent teaching quality and student satisfaction.

Source: NSS – Ipsos MORI

Actual – 2010/11 

Up to Quintile 4 
73.3

Destination – 2016/17 

Quintile 2 to 1  
Currently this 
means 
77.8–79.6

1.3  “Your Voice” student satisfaction

As a University committed to academic excellence, we 
aim to provide an excellent education and experience 
for all of our undergraduate students. “Your Voice” 
allows the University to capture the views of first  
year (year 1) and second year (year 2) undergraduate 
students so that all students can influence change 
before they graduate.

Source: “Your Voice” – SPA Future Thinking

Actual – 2010/11 
Year 1 
N/A

Destination – 2016/17 
Owing to the timing  
of the survey, 
destinations will be  
set in Autumn 2012

Actual – 2010/11 
Year 2 
N/A

1.2  Postgraduate Taught Experience Survey – question 19g (percentage satisfied)

As a University committed to academic excellence, we 
aim to provide an excellent education and experience 
for our postgraduate students. The Postgraduate 
Taught Experience Survey (PTES) is the most 
widespread survey for postgraduate taught provision. 
As the survey is not compulsory the results are not 
published externally and can only be used for internal 
purposes. Benchmark data are available for mission 
groups, allowing comparison with the 1994 Group.

Source: PTES – Bristol Online Surveys
*  % 1, 2 or 3 is where the experience exceeded a student’s expectations; 

% 1, 2, 3 or 0 is where the experience met or exceeded a student’s 
expectation.

Overall experience of my course

Actual – 2010/11

% 1, 2 or 3*
68.4

Destination – 2016/17 

1994 Group  
average

Actual – 2010/11

% 1, 2, 3 or 0*
86.9
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1.5  Good honours degree class (1 or 2:1) (%)

This is a measure of the achievements of our students 
and the academic standards we use. As a result of 
increasing our tariff points on entry, this indicator will 
rise slightly during the period.

Source: Unistats

Actual – 2010/11

66.0
Destination – 2016/17

70.0

1.4  Student:staff ratio

The student to staff ratio is a key measure of the type 
of learning environment provided and is used widely 
in rankings of UK universities. The ratio rises over the 
Plan period as subject mix shifts into areas with higher 
student: staff ratios.

Source: HEIDI – HESA data and University  
Financial Model
*  Actual as per The Times Good University Guide methodology

Actual* – 2010/11

16.6
Destination – 2016/17 

19.3

1.6  Student progression and completion (%)

An institution must be able to retain the vast majority 
of its students through to completion of a high quality 
degree. This measure is used widely in rankings of UK 
universities and in Unistats which is a key source of 
information for students choosing a university. 

Source: First year, full time, first degree students 
progressing to the second year (internal measure)

Actual – 2010/11

89.3
Destination – 2016/17 

92.0
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14 Strategic theme – Education

1.8  Graduate prospects (percentage in graduate jobs after six months)

As the University for business and the professions, we 
place emphasis on the employability of our graduates. 
The rate of employment in graduate level jobs six 
months after graduation is widely used in rankings of 
UK Universities and by students choosing a university.

Source: The Times Good University Guide
*  The 2010/11 DLHE survey took place in early 2012

Actual – 2009/10* 

Decile 3 to 2
70.6

Destination – 2016/17 

Above Decile 1
Currently this 
means 
76.5–87.5

1.7  Undergraduate entry tariff (tariff points)

As a University committed to academic excellence, 
we aim to attract students with excellent academic 
potential, provide them with an excellent education 
and enable them to be competitive in the employment 
market. We will ensure that we are encouraging all 
applicants with academic potential to access our 
courses by monitoring our access targets in relation  
to our undergraduate entry tariff.

Source: The Times Good University Guide

Actual – 2010/11

Decile 3 to 2
372

Destination – 2016/17

Decile 2 to 1
Currently this 
means 
407–439
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1.9  Number of students (FTE)

Source: HESA and University Financial Model Actual – 2010/11  
Undergraduate

5,714

Destination – 2016/17 
Undergraduate

7,231

Actual – 2010/11  
Postgraduate taught

4,107

Destination – 2016/17 
Postgraduate taught

4,864

Actual – 2010/11  
Postgraduate research

441

Destination – 2016/17 
Postgraduate research

799

Actual – 2010/11  
NHS-funded

2,450

Destination – 2016/17 
NHS-funded

1,773

1.10  Number of international students (FTE)

Tuition fee income currently represents around 80% 
of our total income. Our ability to attract students 
with excellent academic potential is an important 
indicator of both our reputation and likely financial 
sustainability.

Source: HESA and University Financial Model

Actual – 2010/11  
Undergraduate

1,187

Destination – 2016/17 
Undergraduate

1,817

Actual – 2010/11  
Postgraduate taught

1,676

Destination – 2016/17 
Postgraduate taught

2,163

Actual – 2010/11  
Postgraduate research

134

Destination – 2016/17 
Postgraduate research

230
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02 – Research

16
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We will produce research that is recognised throughout the world 
for its relevance to contemporary intellectual challenges and its 
in! uence on the future research agenda. Our academic staff will 
thereby enrich the learning experience of their students.

The majority of our academic staff will produce research which is  
recognised internationally as being of the highest quality. We will 
address important contemporary intellectual challenges and our 
academic staff will be influential in setting the future research agenda.  
A high proportion of research-excellent academic staff is crucial to  
the academic quality and content of our degree programmes and  
the up-to-date knowledge and enthusiasm our academics generate  
through research will contribute to providing an inspiring educational 
experience for our students. Our research will enhance our 
international reputation and enable us to pursue and support 
collaborations with leading institutions and organisations, both 
nationally and internationally.

In conjunction with the other 
themes in the Strategic Plan,  
we will:

  Ensure that we develop and recruit inspiring, 
research-excellent and entrepreneurial  
academic staff

  Support and promote research, including cross-
disciplinary research which addresses important 
contemporary challenges, thereby increasing our 
impact, academic citations and wider coverage

  Increase our research funding (particularly  
Research Councils UK and EU)

  Increase the number of doctoral students and 
support them to complete their degrees in  
good time.

Related performance indicators  
 

2.1  Proportion of academic staff producing 3*/4*  
outputs (GPA 3+) (%) 

2.2  Proportion of academic staff with a doctorate (%) 

2.3  Research grants and contracts income per FTE 
academic staff member (£) 

2.4  HEFCE Quality-Related research income per FTE 
academic staff member (£)

2.5 Index of citation impact 

2.6  Postgraduate research students per academic 
staff FTE 

2.7  Projected learning outcomes from postgraduate 
research degree study: outcomes projected over 
a period of 25 years (%) 

2.8   Proportion of full economic cost recovered on 
research grants and contracts (%)
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Ensure that we develop 
and recruit inspiring, 
research-excellent  
and entrepreneurial 
academic staff

We will do so by:

  Creating an environment that attracts 
and supports academically- 
excellent staff

  Using the principles of the Research 
Excellence Framework (REF) to inform 
how we develop our academic staff 
and allocate our resources to support 
research excellence

  Supporting academic staff in 
developing their research and 
enterprise skills, including support  
for their own doctoral studies

  Supporting our early career researchers  
to enable them to become the research 
-excellent academic staff of the future.

Key commitments – Research

Increase our research 
funding (particularly 
Research Councils UK  
and EU)

We will do so by:

  Ensuring the quality of our 
applications for research funding

  Supporting academic staff in 
developing their skills in constructing 
applications for research funding.

Increase the number of 
doctoral students and 
support them to complete 
their degrees in good time

We will do so by:

  Establishing the City Graduate School  
to support high quality research 
training and skills development and 
promote a stimulating environment  
for doctoral students

  Monitoring and ensuring doctoral 
student progress.

Support and promote 
research, including cross-
disciplinary research, 
which addresses 
important contemporary 
challenges, thereby 
increasing our impact, 
academic citations and 
wider coverage

We will do so by:

  Focusing on the key questions facing 
society, policy makers and business, 
both now and in the future

  Giving maximum exposure to the 
results of our research by finding 
innovative methods of disseminating 
them among key academic and user 
communities

  Incentivising inter-School and inter-
Departmental research projects

  Supporting interdisciplinary  
research centres.

In conjunction with the other themes in the Strategic Plan, we will:
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20 Strategic theme – Research

Performance indicators – Research

2.2  Proportion of academic staff with a doctorate (%)

Research quality is a major component of the way in 
which the reputation of a university is assessed. We 
will be investing in the development and recruitment 
of inspiring research-excellent and entrepreneurial 
academic staff. We will monitor progress using the 
proportion of academic staff assessed to be producing 
outputs at 3*/4* (GPA 3+) quality and also the 
proportion of academic staff with a doctorate.

Source: Internal measure

Actual – 2010/11

53
Destination – 2016/17 

68

2.1  Proportion of academic staff producing 3*/4* outputs (GPA 3+) (%)

Source: Internal Annual Research Quality  
Monitoring exercise

Actual – 2010/11 

22
Destination – 2016/17

50

2.3  Research grants and contracts income per FTE academic staff member (£)

Research income supports directly our reputation in 
research, thereby contributing to our Vision of being 
ranked in the top 2% of universities in the world. We 
will ensure we are providing the necessary support 
for successful applications for research funding by 
monitoring research grants and contracts income 
and also the outcome of our internal Annual Research 
Quality Monitoring (ARQM) exercise.

Source: HESA Finance adjusted for subject mix and 
University Financial Model

Actual – 2010/11

11,400
Destination – 2016/17 

24,751

2.4  HEFCE Quality-Related research income per FTE academic staff member (£)

Source: University Financial Model Actual – 2010/11

12,557
Destination – 2016/17

23,092
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2.7   Projected learning outcomes from postgraduate research degree study: 
outcomes projected over a period of 25 years (%)

We aim to increase the number of doctoral students 
and support them to complete their degrees in good 
time. At the end of 2011 HEFCE introduced a new 
method for monitoring the qualification rates of full 
time research degree students. This method projects 
the percentage of students who will complete with  
a research degree within a 25 year period.

Source: HEFCE

HEFCE benchmark in brackets ( )

Actual – 2009/10

70.5 (71.9)
Destination – 2016/17 

HEFCE  
benchmark

2.8   Proportion of full economic cost recovered on research grants and contracts (%)

To ensure that our research activity contributes  
to our financial sustainability.

Source: University Financial Model

Actual – 2010/11

75.2
Destination – 2016/17 

78.1

2.6  Postgraduate research students per academic staff FTE

Source: University Financial Model Actual – 2010/11

0.7
Destination – 2016/17

1.1

2.5  Index of citation impact

This addresses the aim of supporting and promoting 
internationally-excellent and world-leading research. 
It is widely used as a measure in international 
university rankings.

Source: The Times Higher Education World 
University Rankings

Actual – 2010/11

20.9 
Destination – 2016/17

52.2
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23Strategic Plan 2012–2016

We will develop our profitable enterprise activities  
through high quality consultancy, continuing professional 
development programmes and the commercialisation of  
our intellectual property.

We take pride in our history, from our founding in 1894 with the 
objective of promoting ‘industrial skill, general knowledge, health  
and well-being...’. Maximising the impact and relevance of our work  
in ways that are useful to society, business, the professions, cultural  
life and public services has always been important to what we do.

In conjunction with the other 
themes in the Strategic Plan,  
we will:

  Ensure that our intellectual property is used for  
the greatest social and economic benefit

  Develop our profitable enterprise activities

  Support the development of enterprise education  
for our students.

Related performance indicators  
 

3.1   Enterprise income (£/academic staff FTE) 

3.2   Percentage of full economic cost recovered  
on enterprise income
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24 Strategic theme – Enterprise

Ensure that our 
intellectual property  
is used for the  
greatest social and 
economic benefit

We will do so by:

  Developing our existing successes in 
working with industry and commerce 
to realise the commercialisation of our 
intellectual property

  Continuing to bid for research funding 
which promotes impact, in particular 
through follow-on initiatives.

Key commitments – Enterprise

Support the development 
of enterprise education 
for our students

We will do so by:

  Using training programmes to  
educate selected postgraduate 
students in the commercialisation  
of intellectual property

  Facilitating enterprise education 
programmes to support student 
employability.

Develop our profitable 
enterprise activities

We will do so by:

  Prioritising consulting, high level 
Continuing Professional Development 
courses and the protection and 
commercialisation of our intellectual 
property

  Reviewing enterprise policies, projects, 
initiatives, structures and funding in 
order to deliver high quality, fit-for-
purpose support to academic staff

  Encouraging academic staff to 
disseminate the outcome of their 
research to business, policy fora and  
the wider community in innovative  
and engaging ways

  Developing existing partnerships  
with business, government and  
public services.

In conjunction with the other themes in the Strategic Plan, we will:
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25Strategic Plan 2012–2016

Performance indicators – Enterprise

3.2  Percentage of full economic cost recovered on enterprise income

To ensure that our enterprise activity contributes to 
our financial sustainability.

Source: University Financial Model

Actual – 2010/11
Not previously collected

Destination – 2016/17 
To be completed when 
available

3.1  Enterprise income (£/academic staff FTE)

We aim to develop profitable enterprise activities. 
Given our focus on business and the professions 
our work needs to be seen as useful with an impact 
beyond the academy. 

Source: University Financial Model

Actual – 2010/11 

2,346
Destination – 2016/17

3,437
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27Strategic Plan 2012–2016

We will develop our international reputation by creating high 
quality partnerships and collaborations world-wide that provide 
a positive contribution to the research of our academics, the 
educational experience of our students and the visibility of our 
University.

We are proud of our success in attracting the most able international 
students and we recognise the role that internationalisation plays in 
enhancing research, education and employability. Our location in a 
global economic hub and our disciplinary mix provide an excellent 
platform upon which to continue to develop world-class international 
education, research and enterprise activities.

In conjunction with the other 
themes in the Strategic Plan,  
we will:

  Intensify our efforts to recruit and support the most  
able students from around the world

  Develop a systematic approach to the development of 
high quality international institutional relationships

  Enhance our students’ educational experience and 
employability through participation in international  
mobility opportunities.
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28 Strategic theme – Internationalisation

Intensify our efforts to 
recruit and support the 
most able students from 
around the world

We will do so by:

  Investing in recruitment from new and 
existing markets

  Ensuring that our international students  
are able to access a range of services 
and events to help them adapt to life as 
a student in the UK

  Creating efficient and sustainable 
channels, including agent networks 
and institutional partnerships, 
to support international student 
recruitment 

  Supporting recruitment through,  
for example, the use of scholarships 
and bursaries.

Key commitments – Internationalisation

Enhance our students’ 
educational experience 
and employability  
through participation  
in international mobility 
opportunities

We will do so by:

   Developing research, education, 
internship and employment 
opportunities for our students  
and graduates through our 
international partners

  Encouraging student participation in 
outbound exchange and supporting 
those whose circumstances might 
make study abroad difficult.

Develop a systematic 
approach to the 
development of high 
quality international 
institutional relationships

We will do so by:

  Maximising the opportunities created 
by the World Cities World Class (WC2) 
university network

  Using international partnerships  
to strengthen our education, 
research, student recruitment and 
student mobility

  Developing activities and partnerships 
in trans-national education that enhance 
the reputation of the University.

In conjunction with the other themes in the Strategic Plan, we will:
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31Strategic Plan 2012–2016

In addition to our key strategic themes, we have articulated 
several ‘enabling themes’, which are essential to creating the 
kind of University we wish to be.

It is essential that the services and facilities that support our students 
and academic staff in their endeavours are of a quality that matches 
our academic ambition.

Over the coming five years, we will  
focus on:

  Creating a sense of community

  Creating a supportive working environment

  Creating a physical presence that matches  
our academic aspirations

  Ensuring effective governance, leadership  
and management

  Creating and communicating distinctive and 
attractive offers for our students, staff and  
other stakeholders.

Related performance indicators  

4.1  Staff costs as a proportion of income (%) 

4.2  Gearing (debt/total income) (%) 

4.3   Net liquidity (net cash/income and 
expenditure)/365) (days) 

4.4  Income from development activity (£000s) 

4.5   Staff satisfaction (% agree) 

4.6   Academic services and resources spend  
(£/student FTE) 

4.7  Widening participation 

4.8  Staff equality and diversity (%) 

4.9  Student equality and diversity
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32 Enabling themes

Creating a sense  
of community

We will foster a sense of community for 
all involved in City University London.  
In particular, we will:

  Ensure that our objectives and 
expectations are well-communicated. 
We will celebrate successes and 
recognise excellent performance

  Design our supporting services  
from a student perspective, defining 
clear responsibilities for academic 
support for students, regardless of 
organisational boundary

  Create fora, mechanisms and incentives  
for cross-University collaboration for 
our students and staff

  Develop attractive propositions to  
enhance our network of friends and  
alumni and encourage them to 
develop lifelong relationships with us

  Seek feedback from all of our staff on 
their experience of working at City and 
act on it to ensure that we become an 
employer of choice

  Ensure that we maintain a diverse  
staff and student base and a culture  
of equality in opportunity for all.

Key commitments – Enabling themes

Creating a supportive  
working environment

We will ensure that we provide our sta!  
with the support and resources that are 
commensurate with those of a leading 
University. In particular, we will:

  Ensure that all of our staff, both 
academic and professional are 
provided with the training and 
development opportunities to  
enable them to contribute to our  
key strategic themes in education, 
research and enterprise

  Bring our information systems and 
services provision for education, 
research and academic administration 
to ‘sector leading’ in critical areas of 
our provision and ‘sector average’ in 
the remaining areas

  Align the recruitment, grading, 
support, progression and promotion 
of academic staff with best practice in 
the sector, moving to a position where 
the majority of our academic staff are 
undertaking research at 4* or 3* levels 
of quality

  Develop the optimal organisational 
infrastructure to support high quality 
grant applications and post-award 
management

  Ensure that we apply a consistent 
method (one that is sympathetic to 
the needs and practices of a diverse 
range of disciplines) to workload 
allocation and management that 
provides appropriate time for  
research and supports the need for  

research-informed education and  
the administrative activity that goes  
with both

  Ensure that our library collections  
and the way in which they can be 
accessed reflect our academic needs 
and aspirations.

Creating a physical 
presence which matches 
our academic aspirations

Outstanding sta!  and students aspire 
to work in an environment which re! ects 
their quality and ambition. We will create 
the quality of space required to make 
this transformation by reducing the 
maintenance backlog and by planning 
for the kind of space we need to move 
forward from 2016. In particular, we will:

  Work with our immediate and  
wider London community to raise  
our presence and profile through  
our Urban Presence project

  Ensure we provide high quality, 
appropriate work space for our 
students and staff primarily through 
the remodelling and refurbishment  
of existing space

  Ensure we provide attractive, high 
quality social and pastoral support 
facilities for our student community

  Ensure that our physical library space 
is developed to reflect the changing 
approaches to collaborative work and 
the needs of our students and staff

Over the coming five years, we will focus on:
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Creating and 
communicating distinctive 
and attractive offers for our  
students, staff and other 
stakeholders

We will establish City University 
London as a high quality global brand. 
As a University, we have a range of 
stakeholders: our sta! , our students 
(at di! erent stages of their lives and 
careers), business, the professions  
and the wider community. We will 
ensure that what we do is accessible 
and well-communicated in ways that 
are meaningful to these stakeholders.  
In particular, we will:

  Increase the efficiency of our 
Professional Services such that  
we are able to move more of our 
resources into the delivery of 
education and research

  Ensure that we provide a consistent 
and accessible approach to the 
provision of information for students 
and prospective students 

  Develop our web presence to ensure 
that information about our educational 
programmes and research activity is 
accessible, up-to-date and presented 
in a way that reflects our academic 
excellence and focus on business and 
the professions

  Develop a repository of information 
on inter-institutional/corporate 
relationships to enhance their profile, 
development and communication

 

  Create meeting space for staff  
and their guests and appropriate 
supporting services for conferencing 
and Continuing Professional 
Development and Executive Education

  Ensure that we continue to take our 
responsibility to our community and 
our environment seriously.

Ensuring effective 
governance, leadership 
and management

Ensuring that we are organised and 
governed optimally to deliver e! cient, 
high quality services to our academic 
sta!  and students and value-for-money 
for all of our stakeholders will be 
essential. In particular, we will:

  Develop and deliver a unified and 
professional (‘client-focused’) 
approach to delivery of services to 
all of our stakeholders regardless 
of organisational boundaries, with 
transparent and well-communicated 
principles, backed by efficient and 
accessible systems

  Ensure that we have the collection and 
reporting mechanisms and systems 
support in place that enable us to track 
and report our progress in delivering 
our strategic objectives

  Ensure that our resources are directed 
to the development and enhancement 
of educational programmes which are 
the strongest-performing or have the 
greatest potential

  Review academic leadership roles 
and provide relevant management 
development programmes.

  Ensure that we maintain excellent 
support services for our students  
to help them become more effective 
learners, contribute to their personal 
development and enhance their  
career opportunities

  Ensure that our plans and approach to 
the provision of living accommodation, 
sports facilities and related services 
are fit-for-purpose

  Develop innovative use of learning 
technology in order to improve the 
accessibility of our programmes

  Ensure that our fee structure is clear, 
well-communicated and reflects the 
quality and value of our programmes

  Develop distinctiveness in our 
graduates: building high quality 
employability skills into our 
programmes and engaging students 
with careers planning from early in 
their time at City

  Ensure that we maintain and enhance 
our unique relationship with the City 
of London

  Strengthen our marketing and 
communications: internally 
and externally, physically and 
electronically, locally, nationally  
and internationally.
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Performance Indicators – Enabling themes

4.2  Gearing (debt/total income) (%)

Source: HEIDI – FSR return to HESA and University 
Financial Model

Actual – 2010/11 

0
Destination – 2016/17

15.4

4.4  Income from development activity (£000s)

Diversification of our income sources and our ability  
to develop lifelong relationships with our alumni and  
other supporters.

Source: Ross-CASE Survey and University  
Financial Model

Actual – 2010/11 

3,386
Destination – 2016/17

4,176

4.1  Staff costs as a proportion of income (%)

Source: HEIDI – FSR return to HESA and University 
Financial Model

Actual – 2010/11 

62.4
Destination – 2016/17

52.6

4.3  Net liquidity (net cash/income and expenditure/365) (days)

We must ensure that we generate sufficient surplus to 
ensure that we can continue to invest in and improve 
our academic performance. We must also demonstrate 
that our investments are sustainable financially and 
affordable without jeopardising our financial health.

Source: HEIDI – FSR return to HESA and University 
Financial Model

Actual – 2010/11 

161.0
Destination – 2016/17

11.2
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4.6  Academic services and resources spend (£/student FTE)

Updating academic services and facilities is essential 
in developing a world-leading institution. The spend 
per student on service and facilities is used widely in 
rankings of UK universities. The University submits 
a financial return to HESA each year. At institution 
level the academic spend and financial spend can 
be obtained. The Times Good University Guide uses 
a two-year average when calculating the measure to 
normalise any large rises or decreases in spend.

Source: The Times Good University Guide 

Actual – 2010/11 

Decile 5 to 4
1,578

Destination – 2016/17 

Decile 3 to 2
Currently this 
means 
1,800–2000

4.5  Staff satisfaction (% agree)

As a sustainable University we must ensure our staff 
are content and enjoy the City environment. If staff 
are satisfied this will impact positively on the student 
community. The University conducts a biennial staff 
survey. The Engagement Index provides a measure of 
employee satisfaction and is drawn from answers to 
questions concerning employee advocacy (speaking 
positively about the organisation, its services and 
as an employer); employee commitment and an 
employee’s discretionary effort (a desire to go above 
and beyond the call of duty to achieve success).

Source: Staff survey – the staff survey is run 
biennially

Actual – 2010/11  
Engagement index

56

Destination – 2016/17 
Engagement index

65
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4.7  Widening participation

Academic excellence is core to our Vision. It is 
essential that we ensure we are attracting students 
with excellent academic potential, regardless of 
social and financial background. In addition, we are 
required to demonstrate our success in this regard 
and submit our objectives to the Office for Fair Access 
(OFFA). We must achieve them if we are to maintain 
our ability to charge fees of £9,000 for UK and other 
EU undergraduates. The indicator for students no 
longer in higher education is an additional measure 
submitted in the University’s Access Agreement.

Source: HESA Performance Indicators

The number of indicators which meet or exceed 
the location-adjusted benchmark

Actual – 2010/11  
   State funded school  

or college – met

   NS-SEC classes  
4,5,6,7 – met

   Low participation 
neighbourhoods –  
not met

    Low participation 
neighbourhoods who  
are no longer in HE –  
Reported 1 year in arrears

2/4 met (to date)

Destination – 2016/17

4/4

4.8  Staff equality and diversity (%)

With academic excellence core to our Vision, it is 
essential that we ensure we are attracting the very 
best and most able staff, regardless of their gender, 
ethnicity and disability status. The University collects 
equality data for all members of staff and submits 
this information to HESA annually. The indicators are 
monitored internally.

Source: DLA Piper

Proportion of top 5% of earners who are female

Actual – 2010/11 

23.0
Destination – 2016/17  
Median

27.7
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4.9  Student equality and diversity

With academic excellence core to our Vision, it is 
essential that we ensure we are attracting students 
with excellent academic potential, regardless of 
gender, ethnicity and disability status. The University 
collects equality data for all students but in particular 
monitors ethnic minority group representation as part 
of the access agreement. In the access agreement we 
have set out to maintain at least 47% of our student 
from black and minority ethnic (BME) backgrounds.

Source: HESA student return

Proportion of students from BME backgrounds (%)

Actual – 2010/11 

47.9
Destination – 2016/17
Maintain at least

47
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  Our international standing, as measured by our 
position in the Times Higher Education World 
University Rankings

  Our national standing, as measured by our position 
in The Times Good University Guide

  Our ability to sustain our academic performance,  
as measured by our financial surplus

   Our environment performance, as measured by our 
classification by People and Planet Green League.

These will be supported and contextualised with  
29 underlying metrics: our performance indicators.

Measuring our performance

We will measure our performance using four key performance indicators (KPIs):
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02 03Strategic Plan 2012–2016Introduction

City University London: A leading 
global University committed to 
academic excellence, focused on 
business and the professions and 
located in the heart of London. 
We are proud of the quality of our 
education, research and enterprise 
and are ranked within the top 2%  
of universities in the world.

Our Vision 
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Financial performance – Surplus as a proportion of income (%)

Our strategy will return us to a position where we 
generate surpluses for future investment in the high 
quality education, research and enterprise activities 
which will sustain our academic reputation. We will 
therefore measure our surplus as a percentage of income.

Actual – 2010/11 

-3
Destination – 2016/17

6

Environmental performance – Classification in People and Planet Green League

We take our environmental responsibilities seriously. 
Environmental performance is important to all of  
our stakeholders including: government, staff and 
students. Indeed, some of our HEFCE funding is 
predicated upon demonstrating success in reducing 
our carbon footprint. The People and Planet Green 
League collects information on the environmental 
performance of universities in the UK and awards them 
a degree-type classification based on the outcome.

Actual – 2010/11 

2(i)
Destination – 2016/17

2(i)

Academic reputation – Position in Times Higher Education World University Rankings

Our stated aim is “to be in the top 2% of universities 
in the world by 2016” and this is the ranking we have 
chosen to monitor progress. The metrics it combines 
are: the learning environment, research quality and 
influence, industry income and international outlook 
(proportion of overseas academic staff and students). 

Rank position

Actual – 2011/12 

401–450
Destination – 2016/17

top 200

Our key performance indicators 

  Our international standing, as measured by our 
position in the Times Higher Education World 
University Rankings

  Our national standing, as measured by our position 
in The Times Good University Guide

  Our ability to sustain our academic performance,  
as measured by our financial surplus

   Our environment performance, as measured by our 
classification by People and Planet Green League.

These will be supported and contextualised with  
29 underlying metrics: our performance indicators.

Measuring our performance

Strategic Plan 2012–2016

We will measure our performance using four key performance indicators (KPIs):

Position in The Times Good University Guide

As we progress towards our Vision, we will also improve 
our position in national league tables. The metrics  
this table combines are: research quality, student 
satisfaction, student entry qualifications, quality of 
degree outcome and completion, student: staff ratio, 
graduate prospects and spend per student on services 
and facilities.

Rank position

Actual – 2011/12 

Decile 5 to 4
47

Destination – 2016/17 

Decile 3 to 2
Currently this 
means 24–34
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