
 
 
 

 
Item 11.1 

Senate 12.10.16 
 

Draft Senate Annual Assurance Report To Council 

Summary 
 
The attached paper is the text of a draft Annual Assurance Report from Senate to Council which 
provides an overview of issues related to quality and standards that are delegated to Senate by 
Council.  
 
This text was discussed at AGC at its meeting on 21st September and has been amended to 
reflect points made at that meeting. 
 
The background to this year’s report (the requirement for Council to provide an assurance to 
HEFCE by 1st December about academic quality and standards at City) is set out in paper 11.2. 
 
Paper 11.3, from the Director of Student & Academic Services, sets out proposals for 
developing the evidence and processes available to Senate and Council to support the more 
developed assurance statement that HEFCE will require from all HEIs next year.  
 
 
One action required. 
 

 

Recommended Action 

Senate is asked to approve the paper for submission to Council.  
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Senate Annual Assurance Report To Council  
 

Introduction  

City’s new Supplemental Charter and Statutes provide (as did City’s former Supplemental 
Charter and Statutes) that ‘there shall be a Senate of City which shall have delegated authority 
from the Council for the enhancement of academic quality and assurance of academic 
standards’. (Academic quality and standards are defined at City in Senate Regulation 31, 
which is attached to this paper at Appendix 1.) 

The purpose of this annual report from Senate to Council, now in its third year, is to provide 
assurance to Council about the way in which Senate has exercised its delegated authority.  

The report also this year supports the annual assurance which City is required to supply to 
HEFCE to ‘provide confirmation about the student academic experience and confirmation that 
the integrity of the standard of awards has been assured’. This forms part of the 
implementation of HEFCE’s Revised Operating Model for Quality Assessment. 

To that end, this year’s report focusses on the issues considered by Senate that will support 
Council’s assurance to HEFCE. The report does, however, also gives a brief account of 
discussion at Senate of research issues, and of other subjects discussed at Senate that fall 
outside its area of delegated authority. 

Context 

Under HEFCE’s Revised Operating Model for Quality Assessment, governing bodies of HEIs 
will provide an annual assurance to HEFCE. HEFCE will then use the five-yearly HEFCE 
assurance review (HAR) visit to check the evidence and processes used by the governing 
body to reach its annual statement. 

The wording for the annual assurance statement for 2016 (given in full in Paper One) includes 
confirmation of the receipt by the governing body, ie Council at City, of ‘a report and 
accompanying action plan relating to the student experience and student outcomes’ and an 
assurance that ‘the standards of awards…have been appropriately set and maintained’.  

This paper constitutes such an annual report. It will be accompanied by two further documents 
currently being in preparation: a first annual report from the Executive to Council which gives 
details of work undertaken by the Executive related to quality and standards under powers 
delegated from Council to the President; and an action plan on quality and standards for next 
year (required as part of the assurance Council needs to provide to HEFCE). 
 
The evidence and processes available at City to Council to assure itself about ‘the student 
academic experience and the integrity of the standard of awards’ extends beyond the current 
report. Four executive members of Council are ex-officio members of Senate. The Student 
Union President is a member of Council and also a member of Senate. Council receives 
minutes of all Senate meetings and some of the papers presented to Senate are also sent to 
Council for information (details are given below).  

Additionally, this year lay members of Council have taken it in turn to attend meetings of 
Senate as observers. Meetings have also taken place this year between the Chair and Deputy 
Chair of Council, together with the President and lay members of Council, with groups of 
students and staff each term, at which a wide range of issues, including aspects of the student 
academic experience, have been discussed.  
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Senate and its Sub-committees 

The composition of Senate, set out in Ordinance C1, is at Appendix 2. The Appendix also 
gives details of attendance at Senate in 2015/16 and of the elections held that year for posts 
of elected Senator; for an elected member from Visiting Staff; and for the Senior Elected 
Senator. The Appendix also contains a table showing the attendance at meetings of Senate 
of lay members of Council. 

Senate necessarily delegates many activities critical to quality and standards to its Sub-
committees, notably its Boards of Studies and its Assessment Boards. Details of Senate 
delegations are at Appendix 3. Senate at each meeting receives minutes of all its Sub-
committees and also of two Executive Advisory Committees which are concerned with 
academic quality and standards, the Education & Student Committee and the Research & 
Enterprise Committee.  

Since its March meeting, Senate has received the minutes of Boards of Studies (BoS) and of 
the Validation and Institutional Partnerships (VIP) Committee in its main pack of papers. This 
is intended to promote greater scrutiny of the minutes at Senate than had been achieved when 
the minutes were circulated electronically. 

Senate noted in March that not all BoS minutes provide the same level of assurance to Senate 
about the discussion there about quality and standards. It was agreed that Student & 
Academic Services would work further with the Secretaries of BoS to improve the quality of 
minutes and reporting to Senate in 2016/17. 

The QAA Institutional Review Action Plan 

In 2015/16, Senate continued to monitor progress on the QAA Institutional Review Action Plan 
relating to the final QAA Review of City carried out in October 2012 and published in January 
2013. (These external reviews of quality and standards by the QAA form the backbone of the 
system that the Revised Operating Model will supersede.)  

A report to Senate in March gave an update on the Plan prior to its publication on the web. 

One outstanding action had been completed  –  to make sure that Research Students Who 
Teach were fully trained and also that local arrangements were in place in Schools for the 
support of Professional Services staff who served as ‘teaching assistants’ in some Schools.  

Senate noted that a further action on the oversight of Partnerships, to strengthen the 
management of quality and standards, was due for completion by the end of the academic 
year. 

The Continuous Improvement of Student Academic Experience and Student Outcomes – 
Papers Presented to Senate by the Executive 

Education & Student Strategy – The Education & Student Strategy provides the framework 
within which City’s work to improve the student academic experience and student outcomes 
is taken forward. Senate received in October 2015 a paper setting out the Educational and 
Student Related Priorities for Senate 2015-16, which comprised work drawn from the 
Education & Student strategy, alongside a range of compliance matters that were internally or 
externally driven (such as Prevent and changes in the Tier 4 compliance regime). An overall 
update on progress on the Education & Student Strategy was subsequently presented to 
Senate in March, while in July, Senate received an update providing information on the work 
needed to align the Education & Student Strategy with the Vision & Strategy 2026 and the 
outputs of the Education & Student Strategy in its first year of implementation. These covered: 
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curriculum design and development and the broader learning environment; student 
engagement; a supported student journey; and supporting and enabling staff to enhance the 
student experience. (These tackle the themes of progression and employability that form the 
proposed academic output KPIs for the new Vision & Strategy 2026.)  

Academic Output KPIs. The proposed academic output KPIs relating to the Vision & Strategy 
2026, three of which relate to the student academic experience and student outcomes (student 
employability, student progression and the student experience) were the subject of debate at 
Senate in March. Senate noted that the KPIs were ambitious, that achieving them would 
require concerted effort across City and that action plans would need to be developed to 
ensure that they were achieved. Further work would be carried out to develop School plans 
which would support the delivery of the Vision & Strategy 2026 and the academic output KPIs. 

The Periodic Review is a process through which each programme at City is thoroughly 
reviewed on a six-yearly rolling cycle. In December 2015, Senate received a report on the nine 
programmes reviewed in 2014/15 and the good practice that had been highlighted in those 
reviews. This report, which has previously been considered by the Education & Student 
Committee, is attached at Appendix 4 to this paper, given the significance of the Periodic 
Review process for the assurance Council is required to provide to HEFCE. The four 
recommendations in the report were: to consider the impact of increasing student numbers 
whilst retaining the same level of resourcing (this recommendation had been referred to ExCo 
for further consideration); that guidance on Periodic Reviews be redrafted; that presentations 
from the programmes under review should form part of the Periodic Review process in future; 
and that Staff-Student Liaison Committees minutes should form part of Period Review packs.  

Annual Programme Evaluation Review. The Annual Programme Evaluation is a key quality 
assurance process designed to ensure the continual development of programmes offered by 
City. This includes local level analysis of management information including survey results, 
admissions, progression and retention rates, degree classification and graduate destinations. 
Senate received an annual assurance report on the APE round for 2014/15 at its meeting in 
March. This report gave details of a range of ‘best practice highlights’ identified across 
Schools. Senators noted the report and suggested that future reports might set out some of 
the issues identified through the APE process and how they had been addressed as well as 
best practice highlights. More detailed account of how the Annual Programme Evaluation 
process had been managed within Schools was provided to Senate through Boards of Studies 
minutes. 

Assessment Feedback Turnaround Times – the initiative, implemented in Autumn Term 
2010/11 and running since then, is designed to improve student satisfaction levels by 
shortening turnaround times for the feedback given on coursework and other in-term 
assessments (where there is a Senate policy of three weeks) and end of module examinations 
or equivalent (where there is a Senate policy of four weeks). Senate received a report in 
October on performance for Spring Term 2015 and May/June examinations in 2015; and a 
further report in May on feedback turnaround times for Autumn Term 2015/16. In October it 
was noted that Cass and SHS were achieving rates approaching 100% for compliance with 
targets. Results in other Schools then ranged between 83% and 92% compliance. In May, it 
was noted that Cass, SHS and CLS all continued to perform well and that statistics for the two 
other Schools were incomplete and inaccurate, as had been noted at their Boards of Studies. 
Schools would ensure that figures were corrected. Senators noted that quality of feedback 
mattered as well a turnaround times; and it was agreed that Senate would discuss again the 
quality of feedback provided on the basis of a paper to be provided by LEaD early in 2016/17. 
It was also noted that it was for Deans to manage the workload allocation processes required 
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to achieve the City-wide targets. Further detail on the management of Assessment Feedback 
Turnaround Times within Schools is provided to Senate through Boards of Studies minutes. 

Module Evaluation Outcomes.  The module evaluation survey questions ask students to rate 
the teaching, assessment and feedback, the library resources for the module and the extent 
to which they are satisfied with its overall quality. City’s aspiration is fewer than 5% of module 
evaluations return a score of lower than 3.5. In October, Senate received a summary of 
module evaluation activity undertaken in Spring/Summer 2015 and in May Senate received a 
report summarising the outcomes for Autumn 2015. Senate noted in May that the Autumn 
2015 results had been excellent, with 33% of modules recording a score of over 4.5 and only 
8% recording a score below 3.5. The main issue discussed was how to maximise the return 
of survey questionnaires (and the question whether, for example, moving to on-line returns 
had lowered the number of returns received). Senate noted that a review of the methodology 
employed to gather module evaluation outcomes was already underway and that this would 
take account of all the issues raised in the discussion at Senate. Further details on the 
management of module evaluation outcomes within Schools is provided to Senate through 
Boards of Studies minutes. 

NSS - Senate received a paper on the NSS 2015 results in October and discussed the NSS 
Action Plan in March. The overall satisfaction rating for City was 87%, the highest score City 
had achieved, and a 4% increase on last year’s result (NSS question 22). The participation 
rate was 74%, the highest ever. Based on the average of questions 1-21 (the measure used 
in league tables and in the Strategic Plan), City achieved the largest increase in any university 
in the UK over the past three years and was top in London. In March, Senate discussed the 
NSS Action Plan. This provided assurance to Senate that last year’s results had been looked 
at and that issues identified had been addressed at institutional level and also for individual 
programmes. The paper gave details of the meetings that had taken place with the DVC and 
on action by Deans and Associate Deans of Education in Schools to address declines in 
results and areas of weaker results. The paper noted that in some cases, the need for 
significant change requiring longer development had been identified, but that immediate action 
would be taken wherever possible.  

Student Experience Committees.  An annual report form Student & Academic Services on the 
work of Student Experience Committees was noted at the Senate meeting in May. It was noted 
that student satisfaction with IT and Library services had improved markedly. 

Postgraduate Research Experience Survey 2015 Results Report – Senate discussed in 
December the results of the biennial Postgraduate Research Experience Survey (PRES) for 
2015. There had been a record response rate of 25.8% to the Survey. Findings were that City 
remained strong in supervision and support for research skills and a sector leader when it 
comes to communicating research student and supervisor responsibilities effectively. The 
weaknesses were in relation to ‘feedback on resources and particularly specialist resources’ 
and ‘research culture’. It was agreed that Boards of Studies would consider the issues arising 
from the survey. 

Student Performance Monitoring: Retention and Progression for Academic Year 2014/15 - 
Senate received in May a paper on Student Performance Monitoring which contained a wide 
range of monitoring data for different student groups together with a supplementary paper 
which showed progression rates from Year 1 to Year 2 for disabled and mature students. 
Senate noted that both these groups were progressing at lower rates than other groups of 
students. Senate also noted that the issues identified were being addressed and that 
additional resource had been identified to support disabled students. Improving progression 
rates is one of the proposed Academic Output KPIs for the new Vision & Strategy 2026. 
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Improving Research Degree Submission and Completion Rates – Senate discussed an action 
plan for improving submission and completion rates for research degrees in October 2015 and 
noted the importance for the next REF of achieving high completion rates for PhDs within four 
years. In July, Senate considered a further paper that presented an analysis of completion 
rates by cohort. 

Student Appeals, Complaints and Disciplinary Cases 2015 – Senate received a paper in July 
summarising activity on appeals, complaints and disciplinary cases. Numbers recorded in 
2015 were very similar to those for 2014. This paper will be sent on to Council for information 
at its meeting in September 2016. 

Minor Changes to Policies and Regulations -. Senate approved minor changes to the following 
Policies and Regulations: Student Discipline Policy (to make reference to City’s commitment 
to freedom of speech); the Publicising Programmes of Study Policy (to bring this into line with 
CMA guidance); the Personal Tutoring Policy (to improve record-keeping by students and 
personal tutors); the Policy on Peer-Supported Review of Education (to emphasise reciprocal 
learning and the parity between the parties reviewing and being reviewed); and the Policy on 
the Appointment of Visiting Staff (to remove the requirement for Boards of Studies and Senate 
to approve such appointments). 

Introduction of new Policies and Regulations - Senate agreed, in March, to introduce a new 
Fitness to Study Policy and Regulation which formed part of a suite of projects called If Things 
Go Wrong, to contribute to the formalisation of the processes by which students are supported 
and improve the student experience. Senate also agreed in May, to introduce new Admission 
Appeals & Complaints Procedures to ensure compliance with CMA guidance; and 
amendments to the Regulations for Doctoral Programmes and Masters Programmes by 
Research to help students and to improve City’s completion rates. (The introduction of new 
Assessment Regulations is covered below as part of the discussion of academic standards.) 

The Continuous Improvement of Student Academic Experience and Student Outcomes – 
papers presented to Senate by the SU 

SU President’s Updates - Senate receives the same regular updates from the SU President 
as Council, together with a range of additional papers. In July the outgoing SU President’s 
look back at the year reflected particularly on the successes achieved in rebranding of the SU, 
redevelopment of the SU website and further development of student societies.  

A Forward-looking Report from the SU was discussed at Senate in October. This set out SU 
priorities for the coming year. Senate noted particularly the SU’s intention of engaging students 
not on campus and building a strong relationship with Islington Council. The SU also presented 
a paper on Themes Emerging from Undergraduate Surveys in 2015.  These included concerns 
about ‘value for money’, assessment and feedback ‘the area in need of most attention across 
the institution’), timetabling, lecture capture and community and its relation to academic life. 
In discussion, it was noted that graduates had healthier and longer lives than non-graduates, 
that grading papers should itself be seen as a form of feedback, and that issues relating to 
classroom logistics could negatively impact on teaching evaluations. 

The SU Strategy was discussed as one of the major items for discussion at the March meeting 
of Senate, and the final outcome of the Strategy was reported to the July meeting. The focus 
was on improving the student community, and the strategy set out five SU priorities and the 
three values on which they were based – inclusiveness, broadmindedness and creativity. 

Student Representation Report - The Mid-year Report & Register was presented to Senate at 
its meeting in March. There were 654 elected programme reps this year (a fall from 670 the 



7 
 

previous year), who had all been offered training in October and November. Further 
development work had taken place over the year, notably a ‘Universal Café Session’ in 
December to enable Programme Representatives to discuss issues that had arisen across 
the Schools. 

Research Students Who Teach - Initial findings from a survey run by the SU were discussed 
by Senate in May and the final report was discussed in July. Senate noted that while Boards 
of Studies believed that practice in Schools was fully compliant with City’s policies, findings 
from the survey suggested that this might not be the case. A range of recommendations for 
action would be discussed further by Schools, by the Graduate School, and by ExCo. 

Bullying and Harassment – Senate received a joint verbal update from the Chair of the Equality 
Committee and the Student Union President in May. It was noted that the policy was fit for 
purpose but that there was still work to be done to address the concerns of individuals who 
had experienced bullying and harassment at City. 

Setting and Appropriately Maintaining Academic Standards 

The work of Assessment Boards - In October, Senate received the Annual Report on the 
Operation of Assessment Boards. The report noted that a sample of Boards is attended by a 
member of Student & Academic Services as are all Boards that include an element of 
collaborative provision. The report covered: the implementation of the findings of an Internal 
Audit Report of July 2015, which gave ‘substantial’ assurance on the workings of Assessment 
Boards; the training of Board members; the conduct of meetings; and the extent to which 
internal members of the Boards were familiar with City’s Assessment Regulations (‘many were 
familiar’ with them in the words of the report). In general, the report found much to commend, 
but recommended a review of Assessment Regulations which would incorporate issues about 
the composition of Assessment Boards and their quoracy. It was also proposed to improve 
briefing sessions and guidance for Board members, including guidance on the use of statistics 
and to ensure that the standard agenda was used across all Boards. 

The Assessment Regulations - The revision of the Assessment Regulations was discussed at 
the May meeting of Senate, after widespread consultation with Boards of Studies, AGC, the 
SU and the Quality Forum. The aim of the revision was to improve consistency across City 
and improve the equitable treatment of students. After lively debate at Senate and further 
discussion at a meeting of the SMCSE Board of Studies and two meetings of AGC, the 
Regulations were approved by Chair’s Action in July and will come into effect for the academic 
year 2016/17. The new Regulations will address key issues identified in the Annual Report on 
the Operation of Assessment Boards and will be critical to setting and appropriately 
maintaining academic standards at City. 

Partnership and Overseas Provision – The Register of Collaborative Provision was noted in 
March; and was subsequently sent to Council for information at its meeting in May. Senate 
regularly discussed partnership and overseas provision when considering the minutes of its 
Validation and Institutional Partnerships Committee. As noted above (under the heading QAA 
Review Institutional Action Plan), Senate also noted that action was in hand to improve the 
oversight of Partnerships to strengthen the management of quality and standards. In March, 
Senate noted the award of Taught Degree Awarding Powers to Trinity Laban in March. This 
meant that City would cease to validate degrees at Trinity Laban in all cases where degrees 
could now be awarded by that institution. It was noted, however, that City would continue to 
validate Trinity Laban’s research degrees. In May Senate noted that the Validation and 
Institutional Partnerships Committee had considered revalidation reports from both ESCP 
Europe European Master in Management programme and the Guildhall School of Music and 
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Drama DMus/PhD programme. The Committee had approved revalidation of the ESCP 
Programme for four years and the Guildhall programme for five years.  

External Examiners - A paper on outstanding External Examiner appointments was received 
in October 2015, as part of the Education and Student Committee’s oversight of the 
appointment process. 

The Research Agenda 

REF 2021 Strategy – Senate discussed a paper proposing a REF Strategy for 2021 at its 
meeting in December. It was noted that the Strategy would evolve as the new Vision & 
Strategy 2026 for City was developed. Senate noted the objective that had been set by Cass 
that all of its research should be of 4* quality some 12 years ago and that this objective had 
served Cass well, although not all research had in the event been 4*. 

Annual Research Quality Monitoring – Senate received in October a paper providing the latest 
ARQM results (following a recalibration in the light of the 2014 REF results) and a paper 
summarising the outcome of a review of the ARQM process. Senate noted, in discussion, the 
absence of an appeals process from the ARQM and this was subsequently developed by the 
outgoing PVC (R&E). Senate subsequently discussed the revised process at its meeting in 
December. Senate received an ARQM monitoring report in May. Senate noted in May the 
progress being made towards the compilation of this year’s ARQM results. 

Sabbatical Leave Monitoring - Senate received an initial report on Sabbatical Leave Monitoring 
in October, containing data on the numbers of academic staff applying for, and being granted, 
sabbatical leave for the academic years 2013/14 and 2014/15. A further update paper covering 
the years 2014/15 and 2015/16 (to date) and containing more detailed information on the 
gender of those applying for sabbatical leave, was noted at Senate in July. Both papers 
showed considerable variation in practice between Schools and significant disparities between 
the number of men and the number of women being granted sabbatical leave. AGC, which 
also discussed both papers, asked the PVC (R&E) to consider both City’s policy on sabbatical 
leave and its implementation by Schools as part of a wider review he is taking forward of how 
the research agenda should be discussed at Senate.  

Other Issues 

The development of government policy – Senate has been regularly updated on, and 
discussed, the development of government policy over 2015/16 in the form of the Green 
Paper, then the White Paper and the technical consultation on the proposed Teaching 
Excellence Framework. Senate has also received regular updates on the development of 
HEFCE’s Revised Operating Model for Quality Assessment in Higher Education. 

Prevent update – Senate received at its July meeting the same information about HEFCE’s 
judgement that City’s Prevent action plan was in need of improvement and resubmission to 
HEFCE that had previously been discussed at Council. It was agreed that the final version of 
City’s Prevent action plan would be signed off by Chair’s Action, on behalf of Senate, to enable 
the plan to be submitted in revised form to HEFCE by the end of August. 

Gender Equality - Senate received an update on progress on Gender Equality in March; 
considered a paper in May that included the full results of the Equality and Organisational 
Culture Survey 2016; and in July considered the draft Athena SWAN application and action 
plan. Senators’ suggestions for improving the work underway at City to improve gender 
equality have been further considered by the Gender Equality Working Group and will both 
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help to develop the gender equality agenda at City and feed into City’s Athena SWAN 
application. 

Consultancy Policy. Senate noted the final policy at its May meeting. 

 

 

Dr William Jordan 
College Secretary 
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Appendix 1 
 

SENATE REGULATION 31  
 

DEFINITIONS OF ACADEMIC QUALITY AND STANDARDS  
 

1. Education  
 

The education definitions derive from the QAA perspective. 
  

• Academic quality  
How well the learning opportunities provided support students to achieve their 
academic award and prepare for their future.  
 

• Enhancement  
Taking deliberate action to ensure continual improvement of the student learning 
experience.  
 

• Academic standards  
The threshold level of achievement required for a student to successfully achieve 
their academic award.  
 

• Quality assurance  
A range of policies and procedures designed to safeguard academic standards and 
the quality of learning opportunities.  
 

2. Research  
 

The corpus of knowledge defining research is broad and deep.  
 
When reporting to HESA or undertaking Research Assessment Exercises for HEFCE, 
universities in the UK agree to use the definition of research adopted by the Organisation for 
Economic Co-operation and Development (OECD) in their publication entitled the ‘Frascati 
Manual’ (http://dx.doi.org/10.1787/9789264199040-en section 2.1 # 63). The summary 
statement of the fuller definitions contained therein (para 63) is: ‘Research and experimental 
development (R&D) comprise creative work undertaken on a systematic basis in order to 
increase the stock of knowledge, including knowledge of man/woman1, culture and society, 
and the use of this stock of knowledge to devise new applications.’  
 

• Academic quality  
How well researchers, post-graduate research students and academic staff are able 
to produce research that may be recognised as successful by their peers and users 
in terms of the quality of its outputs and impact.  
 

• Enhancement  
Taking deliberate action to ensure continual improvement of and support for the 
research  
 

• Academic standards  
The level of achievement in research judged in terms of its originality, significance 
and rigour.  
 

• Quality assurance  
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A range of policies and procedures designed to safeguard academic standards and 
quality for research.  
 

Please note that a further section of Regulation 31, not reproduced here, discusses the 
definition of the term ‘scholarship’. 
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Appendix 2 

Senate Composition - Ordinance C1.3 

i. The following Ex-Officio members: 
a) President (Chair) 
b) Deputy President & Provost 
c) Vice-Presidents 
d) Chairs of the following Standing Committees of Senate: 

• Boards of Studies 
• Academic Governance Committee 
• Research Ethics Committee 
• Validation and Institutional Partnerships Committee 

e) Dean of City Graduate School 
f) Director of Student and Academic Services 

The Deputy Chair of a Board of Studies may attend in place of the Chair of the 
Board on occasions when the Chair is unable to attend. 

ii. Non Ex-Officio members 
Elected members of Category A staff to equal the number of ex-officio staff posts 
and to include at least two from each of the academic discipline Board of Studies 
areas (i.e. excluding the Board of Studies in Learning Development). All are 
elected for a period of three years, renewable.  Category A staff comprise the 
entire electorate for this election. 

One additional elected member from Category B Staff (with an alternate) where 
the Category B staff comprise the entire electorate for that election. 

Note: 

Category A staff = Staff on full time and fractional academic staff contracts but 
excluding research assistants and research fellows. 

Category B staff = Staff on Visiting Hourly Paid Lecturer Contracts 

iii. Student members 
A maximum of five students including the three sabbaticals and up to two other 
students nominated by the Trustee Board, ensuring that the student members 
include at least one undergraduate, one postgraduate taught and one 
postgraduate research student. 

Note: the University Librarian will be invited to attend. 
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Senate Attendance 2015/16 

 
Note: Dr Oliver Kerr was Senior Elected Senator until March 16 and Dr Rachel Cohen was Senior Elected Senator from that date 
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President (Chair) Professor Sir Paul Curran 1 Y Y Y Y Y 
Deputy President & Provost Professor David Bolton 2 Y Y Y Y Y 
Vice-Presidents Professor Richard Verrall (Deputy Chair) 3 Y Y Y Y Y 

Professor John Fothergill (to Feb 16)  Y Y N/M N/M N/M 
Professor Andrew Jones (from March 16) 4 N/M N/M Y A Y 
Professor Stanton Newman (p/t) 5 Y Y A Y A 

Director of Student & Academic Services Ms Susannah Marsden 6 Y A Y A A 
Chairs of the 
Standing 
Committees 
of Senate: 

BoS in Arts & Soc Sciences  Professor Andrew Jones (to Feb 16) 
 

7 Y 
 

Y 
 

N/M 
 

N/M 
 

N/M 
 BoS in Arts & Soc Sciences  Professor Laurence Solkin (from Mar 16) 7 N/M N/M Y Y Y 

BoS in Business Studies Professor Marianne Lewis 8 Y Y Y Y Y 
BoS in Eng & Math Sci & Inf Professor Roger Crouch 9 Y Y Y Y A 
BoS in Health Sciences Professor Stanton Newman 10 Y Y A Y A 
BoS in Law Professor Carl Stychin 11 Y A Y Y Y 
BoS in Learning Development Professor Pamela Parker 12 Y Y Y Y N/M 
BoS in Learning Development Professor Susannah Quinsee 12 N/M N/M N/M N/M Y 
Academic Governance Cttee Professor Richard Verrall 13 Y Y Y Y Y 
Research Ethics Committee Professor Ron Douglas 14 Y Y Y Y Y 
Validation & Inst Partners Cttee Professor Steve Stanton 15 Y A Y A A 

Dean of City Graduate School Professor Ken Grattan 16 Y Y Y Y Y 
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Elected 
members of 
academic 
staff to equal 
the number 
of ex-officio 
staff posts 
and to 
include at 
least two 
from each of 
the Board of 
Studies 
areas. 

Arts & Soc Sciences (to Jul 18) Professor Giulia Iori 1 Y Y Y Y A 
Arts & Soc Sciences (to Jul 18) Professor Laurence Solkin 

 

 

 

 

 

2 Y Y Y Y Y 
Arts & Soc Sciences (to Jul 16) Dr Mel Bunce 3 Y Y S Y A 
Arts & Soc Sciences (to Jul 17) Dr Rachel Cohen 

 

4 Y Y Y Y Y 
Business (to Jul 18) Professor Charles Baden-Fuller 5 A Y Y A Y 
Business (to Jul 16) Professor Celia Glass 6 Y Y Y Y Y 
Business (to Jul 17) Dr Amanda Goodall 7 Y A Y A Y 
Health Sciences (to Jul 17) Ms Julie Attenborough 8 P Y Y A A 
Health Sciences (to Jul 17) Dr Chris Flood 9 Y Y A Y Y 
Health Sciences (to Jul 17) Professor Chris Hull 10 Y Y Y Y Y 
Maths, Comp Sci & Eng (to Jul 16) Dr Arti Agrawal 11 Y Y Y Y Y 
Maths, Comp Sci & Eng (to Jul 16) Dr Oliver Kerr 12 Y Y Y Y A 
Maths, Comp Sci & Eng (to Jul 18) Professor Abdulnaser Sayma 13 Y Y Y Y Y 
Law (to Jul 18) Professor Susan Blake 14 P Y S Y Y 
Law (to Jul 18) Mr Keith Simpson 15 Y Y Y Y Y 
Law (to Jul 18) Mr Sarwan Singh 16 Y Y Y Y A 

One additional elected member from the Visiting Staff  
(with an alternate)  

Dr John Saunders (to Oct 16)  Y N/M N/M N/M N/M 
Mr Peter Woodward (to July 18)  N/M Y Y Y Y 

(c
) 

St
ud

en
ts

 A maximum of five students nominated by the Trustee 
Board one of whom should be the President of the 
Students Union. At least one from each of the following 
categories – undergraduate, postgraduate and 
research. 

Ms Issy Cooke, President 1 Y Y Y Y Y 
Mr Umar Chaudhery, VP Education 2 Y Y Y Y Y 
Mr Yusuf Ahmed, VP Activities & 
Development 3 Y A Y Y Y 

Ms Marlis Kornrumpf 4 N/M Y Y Y A 
Vacancy 5 N/M  N/M N/M N/M N/M 
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Senate Elections 2015/16 

Visiting Staff Senator: 

A vacancy arose when Dr John Saunders stood down as the Visiting Academic Staff Senator 
in October 2015. 

Five candidates stood for election. The electorate comprised 831 Visiting Academic Staff. 
7.3% of the electorate cast a vote in the election. 

Mr Peter Woodward was duly elected as Visiting Staff Senator to serve from December 2016 
to July 2018. 

Senior Elected Senator  
 
A vacancy arose when Dr Oliver Kerr stood down as Senior Elected Senator in January 2016 
in anticipation of the end of his term as a Senator in July 2016. 
 
There were two candidates for the post. 94.1% of the elected Senators cast votes in the 
election.  
 
Dr Rachel Cohen was the successful candidate; and her appointment as Senior Elected 
Senator was approved at the March meetings of Council and Senate.  
 

Elected Senators 

Senate elections were held in July 2016 to fill four vacancies, at least one of which needed to 
be filled from SMCSE (to ensure that at least two Senators were elected from each Board of 
Studies area). 

There were 12 nominations; and a record of 35.4% of the potential electors, namely all 
academic staff on full time and fractional contracts at City, voted in the election. 

The four successful candidates were Dr Arti Agrawal, SMCSE (re-elected); Dr Anton Cox, 
SMCSE; Dr Mireia Jofre-Bonet, SASS; and Professor Anthony Neuberger, Cass. 
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Lay Members of Council – Senate Attendance 2015/16 
 
Name Date of Meeting  
Professor Ian Gray 14th October 2015 
Mr Roger Bright & Dame Lynne Brindley 9th December 2015 
Sir Brendan Barber & Mr Andrian Haxby  16th March 2016 
Ms Philippa Hird & Ms Hunada Nouss  18th May 2016 
Ms Janet Legrand  13th July 2016 

 

Note: Mr Rob Woodward and Dr John Low had attended meetings of Senate in 2014/15 and 
Mr Andy Friend will attend the meeting of Senate in December 2016. 
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Governance and Senate Delegation Structure                                               Appendix 3 
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Appendix 4 

PERIODIC REVIEW REPORT 2014-15 (A PAPER PRESENTED TO SENATE IN DECEMBER 
2015) 

The Periodic Review Policy gives full details of the aims of the Periodic Review. However, in 
summary, each department will take part in the process on a 6 year cyclical basis. The Periodic 
Review forms part of City’s framework for the management of the quality and standards of 
provision. In addition, it aims to gain an understanding of developments, provisions, and 
changes undergone by a department. It involves the Programme Teams; Current Students 
and Alumni; and the School Management Team; with the aim of gaining greater understanding 
of the provisions available, and the direction of the department.  

Additionally, Periodic Review is designed to support the realisation of the City’s Vision and 
Education & Student Strategy and ensure that Programmes are demonstrating commitment 
to high quality education for business and the professions and continuous enhancement of 
learning opportunities for students.  

The 2014/15 Periodic Review Reports highlighted a number of common key themes which are 
covered below.  The report seeks to give a flavour of the types of activities being undertaken 
in each area and to draw out what students particularly like, areas of best practice, and 
innovative or successful development initiatives.  

The Report covers the following Departments/Programmes: 

• Psychology (School of Arts and Social Sciences) 

• Journalism (School of Arts and Social Sciences) 

• Postgraduate Sociology (School of Arts and Social Sciences) 

• Music (School of Arts and Social Sciences) 

• Civil Engineering (School of Mathematics, Computer Science and Engineering) 

• BSc/PG Dip in Specialist Community Public Health Nursing and  BSc Practice Nursing 
(School of Health Science) 

• Research Programmes (School of Health Science) 

• Cass Undergraduate Programmes (Cass Business School) 

• PG Finance (Cass Business School) 

 

A. EDUCATIONAL OFFER/EFFECTIVENESS OF PROGRAMMES 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 
A common theme noted by Panels was the high regard of the majority of programmes in 
Europe and internationally by employers and students. Specifically noted as good practice 
were; 

 

• The teaching staff on programmes consisting of both academics and practitioners 
(Psychology). It was thought that this combination gives students a wider perspective 



 

19 
 
 

on the discipline and profession allowing them to make more informed choices 
regarding research focus and future employment.  

• The links with professions, the use of high profile guest lecturers and visiting lecturers 
who offer specific expertise (Journalism). 

WHAT STUDENTS LIKE 
• The expertise and specialist knowledge offered by Visiting Lecturers (Journalism 
• Challenging but supportive nature of their programme (BSc Psychology) 

DEVELOPMENTS SINCE LAST REVIEW 
The Higher Education sector has changed greatly since these courses were last reviewed, 
including an increase in fees for UG students. A common theme amongst the programmes is 
the emphasis on practical and theoretical knowledge. The majority of programmes were 
commended on their professional aspect and preparing students for work.  

Visiting Lecturers have increasingly become a method of lecture delivery and this was a 
subject for discussion in a number of Periodic Reviews. In all Periodic Reviews it was noted 
that the use of Visiting Lecturers had the potential to be extremely beneficial, but it must be 
carefully monitored by permanent members of the department. Staff felt that the University 
had gained a better understanding of the use of Visiting Lecturers, and appropriate support 
mechanisms had been put in place in many departments to support modules run by Visiting 
Lecturers. Further research related teaching had also been developed amongst several 
programmes. 

PLANS FOR FUTURE 
The majority of programmes plan to continue to develop research led activity within the 
programme for both staff and students. 

There was also a common theme of enhancing a coherent vision of various departments to 
capitalise on the advantages that City has to offer and its unique selling points.  

 

B. ACADEMIC STANDARDS AND STUDENT ACHIEVEMENT 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 
For all programmes that were reviewed, confidence was placed in the academic standards of 
the reviewed provisions and in the quality of the learning opportunities available to students. 
In particular the following were highlighted;  

• High NSS scores (Music) 

WHAT STUDENTS LIKE 
• The quality and commitment of staff delivering all programmes, including much of the 

administrative support provided. 

DEVELOPMENTS SINCE LAST REVIEW 
The majority of the programmes reviewed had engaged positively with the Annual Programme 
Evaluation process to monitor programmes and provide enhancement. Both the APEs and the 
student feedback demonstrated that there had been some improvement in developing 
methods and quality of feedback for assessment, further demonstrating a commitment to 
enhancing both the student experience and the academic standards. 
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PLANS FOR FUTURE 
Visiting Lecturers continues to be a common theme. Although the general feedback on the 
use of Visiting Lecturers appears to be positive, there were some concerns regarding staffing 
imbalance between academic and vocational priorities. Some students also reported 
difficulties in communication where modules are run by Visiting Lecturers. Mechanisms should 
continue to be put in place to ensure that VLs are supported, integrated into the programme 
and have an understanding of the wider curriculum. 

 

C. STUDENT SUPPORT AND RESOURCES 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 
• For all programmes considered for review, panels noted the high standard of learning 

resources and facilities for students. 
• The quality of staff engagement in preparing student for employment and careers 

(Journalism) 

• Placement programme (UG Cass). This was seen as a great strength with students 
identifying a placement as being of great benefit during their studies and their 
employability on completion of their studies 

WHAT STUDENTS LIKE 
• The quality and commitment of staff delivering all programmes, including much of the 

administrative support provided. 

DEVELOPMENTS SINCE LAST REVIEW 
All programmes considered in the report have worked on providing additional support and 
resources to students with an emphasis on improving the student experience. Programmes 
have been developed with employability at the forefront to maximise opportunities for students 
to cultivate industry/professional links. 

It was clear from the reviews that students felt that they were able to speak to staff about their 
concerns on both a formal or informal basis. Students particularly commented on the 
availability of staff across the programmes reviewed.  

Departments have been active in improving student support including via the use of feedback 
in programme development, availability of resources, and reflection on support needs within, 
and relevance to, professional environments. 

Overall students felt that their feedback was valued and they were able to let staff know what 
their views were.  

PLANS FOR FUTURE 
An overall theme was to continue to support students, particularly in relation to enhancing 
work experience/related opportunities.  
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D. STUDENT COMMUNITY, ENGAGEMENT AND FEEDBACK 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 
Panels found that students interviewed as part of the periodic review process were 
knowledgeable about their subject areas, reflective and engaged in the interview process. 
Particular good practice was highlighted as; 

• The level of student engagement in the programmes (Journalism)  
• Deliberate steps to respond to UG student feedback, with visible improvement in 

module scores (Journalism)  
 

DEVELOPMENTS SINCE LAST REVIEW 
There have been a number of developments towards trying to encourage student feedback 
and engagement through existing committees and students generally reported that they felt 
that feedback was valued.  

PLANS FOR FUTURE 
Encouraging the development of the student community continues to be a clear theme across 
the recommendations within the reviews. Ensuring consistency of student feedback and 
improving mechanisms by which students are informed of the actions taken in response to 
their feedback was also a common theme across the programmes that were reviewed.  

To ensure that key strategic areas affecting the student experience are being considered 
through the Periodic Review Process, the guidance will be revised to ensure constructive 
engagement with the Education and Student Strategy and broader consideration of strategic 
fit will be included within the Periodic Review Policy and guidance.  

 

E. ALUMNI AND GRADUATE ENGAGEMENT 

PANELS HIGHLIGHTED THE FOLLOWING GOOD PRACTICE 

• The level and commitment of ongoing alumni engagement with the programmes 
(Journalism) 

WHAT STUDENTS LIKE 
• Engaging with Alumni 
• Reputation of graduates progressing to good careers 

DEVELOPMENTS SINCE LAST REVIEW 
It was clear from the reviews undertaken during this period that continuing to strengthen 
relationships with Alumni to enhance networking and job opportunities for current students 
was a priority across the departments.  

PLANS FOR FUTURE 
The majority of programmes reviewed noted that there was a lack of engagement with alumni. 
This was noted across all the reviews as an area that should be improved to foster a wider 
sense of student community, as well as for practical uses such as mentoring.  
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Several recommendations were made for programmes to strengthen relationships with Alumni 
to enhance networking and job opportunities for current students. 
 

RECOMMENDATIONS CONSIDERED BY EDUCATION AND STUDENT COMMITTEE-22 SEPTEMBER 
2015 

 

The following recommendations arose from Periodic Review Panels for consideration at 
University level. The majority of recommendations related to guidance and enhancements to 
the process. 

1. Consider the reputational impact of increasing student numbers whilst retaining the 
same levels of resourcing (MSc Finance-Cass)  

 

The Panel acknowledged that this was an area of concern for the School, with staff 
reporting that the increased intake of students in recent years had put significant 
pressure on the resourcing of IT and on effective operations within the premises at 
Bunhill Row. The University Executive Team are asked to give specific consideration 
to the impact this has already had upon the School in any future decisions around 
further increasing student numbers. 

 

2. For the University to consider Periodic Review Guidance for Senior Staff responsible 
for the management of Periodic Review processes within their School/Department. 

 

In order that Senior School staff be better positioned to support their departmental staff 
in completing a Periodic Review it was suggested that Periodic Review Guidance 
aimed at Senior Staff be developed/redrafted. 

 

3. For the University to consider a review of the Periodic Review process to include a 
presentation. 
 

In order to assist the Panel to fulfil its role, and the requirements of the Reflective 
Review to be met, Programme Teams from the Psychology department were asked to 
prepare a short presentation on “market position and strategy”, “students and alumni”, 
“programme design and analysis” and “staff development”. The Panel reported that 
this assisted greatly in reaching its outcomes and recommended that the University 
consider including the requirement of a presentation by programme teams in future 
periodic reviews. 

4. To consider including Staff-Student Liaison Committee minutes in the 
documentation presented to the panel as a standard item. 

The PG Sociology Panel recommended that Periodic Review packs include Staff-
Student Liaison Committee for reference. 
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Following discussion by members at the meeting on 22 September 2015, the Education and 
Student Committee approved the recommendations in the report relating to revision of the 
Guidance Notes, inclusion of a presentation by Programme Teams at the Periodic Review 
events and inclusion of the Staff-Student Liaison Committee documentation as a standard 
component of the pack for the Panels.  

Education and Student Committee also received the Planning Schedule for 2015/16 and 
2016/17. ADEs were asked to support the planning process by ensuring dates were set as 
soon as possible.   

 

Laura Tull 

Academic Development Officer 

November 2015 
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